MINUTES

COMMISSION: Finance Commission DATE: 05/13/11
MEETING: Regular CALLED TO ORDER: 7:15 AM
QUORUM: Yes ADJOURNED: 8:36 AM

PRESENT: Chairman Parker, Commissioners Faber, McCloskey, Moody, Nuehring, Skirvin

ABSENT: Commissioner Geiselhart

OTHERS: Trustee Liaison Cooper, Interim Village Manager Burghard, Interim Finance

Director Noller, Interim Assistant Finance Director Barbeau, Police Chief Norton

Call to Order and Roll Call
The Regular Meeting of the Glen Ellyn Finance Commission was called to order at 7:15
AM in Room 301 of the Civic Center at 535 Duane Street.

Public Comment
None

Department Updates & Review Financials

Interim Finance Director Noller provided financial updates. The fiscal year 2011 ended
with a surplus of over $650,000 in the General Fund, less existing encumbrances of
about $340,000. Expenses were 3% below budget; revenues were 2% above budget.
Sales and income taxes have both increased compared to last year. Building permits
also continue to increase.

Interim Director Noller discussed proposals in the General Assembly to cut state shared

revenues to municipalities.

The Village Board passed the 2012 budget and the EOC approved the 2012 Glenbard
Wastewater Authority budget.

The Finance Department has been assisting the Volunteer Fire Company with
transitioning their accounting to the MUNIS system.



VI.

VII.

The Community Grant application process has been detailed in a news release and also
on the Village website. Applications are due by mid June and will be awarded by mid
July.

Glen Ellyn’s Purchasing Policy

Chairman Parker led the purchasing policy discussion. He asked Interim Finance
Director Noller to review current Village approval limits as well as the approval limits of
the peer communities. Also discussed were the volume and dollar amounts of invoices
processed by the Village in the last fiscal year. The Commissioners were in general
agreement to recommend considering an increase in department director spending
authority to $5,000 in order to improve efficiency and subject to final review in August.

Scorecard Update

Discussions continued on the best way for the financial scorecard to be maintained by
the Village. Interim Village Manager Burghard stated that the current administration
intern could be utilized in helping with the update process.

Other Business
Interim Finance Director Noller reviewed the 2010 property tax FAQ sheets that will be
added to the Village website and requested any comments from Commissioners.

Adjourn

Commissioner Faber moved, seconded by Commissioner McCloskey to adjourn the
meeting at 8:36 AM. The motion carried unanimously.

Respectfully submitted by:
Sue Barbeau, Interim Assistant Finance Director

Reviewed by:
Larry Noller, Interim Finance Director



