MINUTES

2009 VILLAGE PLANNING RETREAT DATE: April 18, 2009

MEETING: Special CALLED TO ORDER: 9:07 A.M.
ADJOURNED: 4:31 P.M.

ATTENDANCE: Elected Officials: President Hase, President

Elect Pfefferman, Trustees Armstrong,
Chapman, Comerford, Ladesic, Norton and
Thorsell, Trustees-Elect Cooper, Hartweg,
and Henninger. Village Clerk Andrea Draths

Staff Present: Manager Jones, Deputy
Manager Barrett, Finance Director Batek,
Planning and Development Director
Hulseberg, Police Chief Norton, Public
Works Director Caracci, Recreation Director
Pekarek, Village Attorney Stewart Diamond,
Retreat Facilitator Greg Kuhn.

Retreat Facilitator Greg Kuhn led the group through several exercises designed to surface
community issues, which were then briefly discussed and categorized into short and long-term
issues, and routine vs. complex. The final list included 72 goals identified by the group, which
would be prioritized at a future date. Several attendees participated in an interesting manner,
and the day was deemed a success.

Prepared by:

Curt Barrett
Deputy Village Manager



