Agenda
Village of Glen Ellyn
Village Board Workshop
Monday, April 26, 2010
7:00 p.m.
Galligan Board Room
Glen Ellyn Civic Center

. Call to Order

. Public Comments?

. Glen Ellyn Clear Water Ordinance (pending) — Joe Caracci

. Downtown Strategic Plan Discussion — Steve Jones (Pages 2 — 6)

. Further Meeting Enhancements — President Pfefferman (Page 7)

. Core Services Project Discussion — Steve Jones (Pages 8 — 22)

. Other items?

. Adjournment



To:
From:

Date:

Beoearpr WIRKSHoF

President & Village Board
|
Steve Jones, Village Manager /

April 21, 2010

Downtown Strategic Plan
Implementation Priorities

Background

In October, the Village Board adopted the Downtown Strategic Plan. Since that time, we
have had several discussions regarding an organized means of implementing the plan, and
proposed funds within the FY2010-11 budget to initiate several key elements of the plan.

I requested members of the Village Board to provide five votes to represent their top
priorities within the plan. I have received your input, and provided the results of your
priorities.

Issues

Following final discussion, the priorities of the Board as identified through this exercise will
be organized into a format similar to what was developed for our general strategic planning
goals. I'wiliidentify tasks associated with the goals, and provide timelines and ownership.
We will post this on our web site and provide monthly updates to demonstrate our progress
to the community.

Action Requested
a. Please review this material (one last look) and be prepared to discuss any final issues

or concerns with regard to what will be on the implementation plan. Our timelines and
focus will be based upon devoting resources to those areas that were identified as the highest
priority of the Village Board receiving three or more votes (create downtown organization,
develop traffic study RFQ, market the plan to the development community, and branding).

b. Please be prepared to hear a little more background on the branding/way finding
issue to help us determine how we should proceed with this priority topic. The Planning &
Development team will provide some differentiation between the two concepts to fully
understand the Village Board’s desire.

Recommendation
n/a - Your recommendations are illustrated through this process.

Attachments

Exhibit A — Supplemental Agenda Information

Exhibit B — Spreadsheet identifying Village Board DSP priorities.
Exhibit C - Flowchart of DSP goals/tasks



Exhibit A
Supplemental Agenda Information
Village of Glen Ellyn

Agenda Item Supplemented by Commentary

Pros & Cons

X  Strategic Action Goal

X  Downtown Strategic Plan Goal
Budget Impact/Return on Investment
Process Improvement
Green Initiative

X  Communication Initiative
Safety/Liability/Risk Assessment
Comparable Community Info
Other

Comments:
The implementation of the Downtown Strategic Plan is a major priority of the Village Board.

Demonstrating accountability and transparency is a separate priority. These priorities will
be combined in an organized and visible implementation plan.
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Introduction:

Several changes to public board sessions (or processes relating to same) occurred in 2009 and
2010 by the past or present board. Customers, elected officials and/or village management
members have suggested further enhancements. We will discuss these on April 26" time

permitting.

Please inform Steve and Mark if there are other related items to discuss. To clarify, this request
and this discussion are open to all elected officials and members of village management.

Board Meeting Format/information Changes — 2009, 2010

Board packets delivered Wednesday before discussion

®

o Board packets posted on village website

e All non-closed sessions of the board begin with welcome, introduction

» Pre-board meetings eliminated in favor of two additional board workshops

e All non-closed sessions of board are televised*

* All non-closed sessions of village board are available for viewing on village website

» Workshop discussions are held in board room at dais*

e Non for profit groups have opportunity to lead the Pledge

o Correspondence agenda item changed to Village Recognition including service dates,
employee and commissioner hirings and thank yous in case of resignation

e Consent agenda items are starred if verbal presentation

¢ Village Management subject matter expert identified for each agenda item

» Village Board member making motion identified for each agenda item

¢ Press conference

*Items mentioned for discussion by our customers, village management or the village
board:

* Improving audio quality and etiquette of broadcast (sound quality, people speaking
into mics, number of mics in board room etc.)

e Changing the configuration for workshop broadcasts in boardroom: With the
caveat that no elected official or village trustee’s back is to the audience, is there a way
for the board to sit in less formal, “eye to eye,” non-dais setting during board workshops?

Additional proposal:

* Use the first 30 minutes of village board workshop on third Monday of the month to meet
jointly with a village commission or committee to define goals/expectations of
commission/board/liaison as they relate to that commission and answer
questions/strategize. Hear direct communication of ideas and concerns from
commission. Show gratitude for the commission’s work.

Other items?



To:

Date:
Re:

: President & Village Board
From: Steve Jones, Village Manager%ﬂ

FBoaed LWorRKSHor
Y4 -26-/0

April 21, 2010

Core Services Project

Bac und

There has been much discussion over the past several years concerning what is considered a
core service of the Village. This topic became a significant area of concern as we struggled
with balancing the FY2009-10 budget. It was further discussed during the most recent
strategic planning retreat, and became one of the Village Board’s top twenty initiatives.

In February, we began the process of determining how the Village Board views the many
services, programs and functions we provide as an organization. Upon the team’s
identification of over 420 individual areas of consideration, the Board was assigned the task
of ranking them. The kick-off memo has been attached to refresh your memory of the
process.

The results have been tabulated and a weighted average score has been assigned to each of
the items. The resulting exhibit sorts the services, programs and functions in descending
order. For purposes of illustration, the bottom third has been highlighted to identify those
services, programs and functions that are viewed as a lesser priority.

Issues

While this exercise has identified what is considered a higher and lower priority, we must
still translate this into what is considered a core service. Further discussion will be needed
to make this designation.

Action Requested

Distribution only. I am passing this out now, and will give a broad overview. Once everyone
has had time to absorb it, we will schedule this for a discussion to determine the process in
which we would like to designate what we consider a core service.

Recommendation
n/a

Attachments

Exhibit A — Supplemental Agenda Information
Exhibit B — Village Board ranking of services
Exhibit C — Original project kickoff memo



Exhibit A
Supplemental Agenda Information
Village of Glen Ellyn

Agenda Item Supplemented by Commentary

Pros & Cons

X  Strategic Action Goal
Downtown Strategic Plan Goal

X  Budget Impact/Return on Investment
Process Improvement
Green Initiative
Communication Initiative
Safety/Liability/Risk Assessment
Comparable Community Info
Other

Comments:

The identification of core services is a strategic planning priority of the Village Board. This
will assist us in determining the role of Village Government in Glen Ellyn, and offer direction

in future financial planning.
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Methodology & General Comments

Scoring.

A very simple approach to scoring the rankings was utilized. A numerical value of 3 was
assigned to mandated/life safety; a numerical value of 2 was assigned to essential; and
a numerical value of 1 was assigned to important. The weighted average of each
individual item was calculated, and the results were sorted accordingly.

Scoring only considered the results of those who answered the question. If an item was
left blank or some other issue made it impossible to determine the intent of the
individual (i.e. hanging chad), the weighted average omitted the blank and the scoring
was based upon the actual responses.

Categorization.

If we statistically break the scoring results into three categories, the following ranges
result:

3.00-2.35 (Top Category)
2.34-1.68 (Middle Category)
1.67-1.0 (Bottom Category)

There is no magic to the selection of thirds, just an arbitrary choice made to help make
this manageable. Thus, this representation is not meant to illuminate those items that
would be considered core services. It is intended to provide a general sense of what is
most important and least important. Logic would dictate that we would find a higher
concentration of core services in the top two categories, with a higher percentage of non-
core services in the lowest category.

Making the actual decision to designate a service as core should be based upon
judgment not statistics. That will become a value judgment that will need to be
considered later.

Linking Services with Finances.

As we consider the ranking of services, it is important to remember that not all services
or activities have a direct cost. Some services are a minor part of an employee’s
responsibility, while other services are the sole responsibility of an employee. Thus,
deciding to eliminate a specific non-core service may, or may not result in any cost
saving.



To: President & Village Board

From: Steve Jones, Village Manager
Date: February 3, 2010
Re: Core Services Project

A strategic planning goal adopted by the Village Board involved the identification of
the core services we provide the Glen Ellyn community. In order to accomplish this
goal, a four-step process has been developed to allow for an orderly and focused
approach. The process designed to achieve this goal is summarized below:

1. Preparation of a comprehensive list of programs, services and functions
provided by the Village of Glen Ellyn (completed and attached).

2. Ranking of the programs, services and functions by the Village President
& Trustees (next step).

3. Analysis of the results to determine the collective priorities of the elected
officials. The statistical separation that will occur through the analysis will
be utilized to define the core and non-core services.

4, Communication of the results.

I will schedule a kick-off discussion of the core services project for the workshop
meeting of February 15, but I wanted you to get an advance look at this project. It
is my intent to have you categorize each service identified on the list. Just as you
provided your own individual input on the strategic planning goals, I would like you
to do the same with our services. I would ask that you each get me your
completed ranking back by the end of February. This will allow us to have a
report completed to sync up with the budget review.

As you prepare to read through the list in anticipation of your work, I would offer
some explanation of the format and logic of the project:

e The services and functions listed in the report are categorized by
department. Sub-categories have also been developed to provide a more
meaningful presentation of similar activities.



I have provided three possible rankings for each service. They are
Mandated/Life Safety, Essential or Important. There is no magic here,
just a strategy to provide some differentiation in the importance of the
services we provide. The eventual ranking will help us define what we
view as “core services.” The categories I am suggesting are:

o Mandated/Life Safety — Services that are provided due to a
federal, state or local law; services provided under the terms
of a written agreement; or services which are provided in
order to protect the health/safety of the public. Obviously,
the last category has a good deal of interpretation. The team
has identified those services and activities that we believe fall
into this category, but please feel free to mark your own
ranking.

o Essential — Services that are provided because they are
traditional municipal services that no other entity provides, or
services that are highly valued by the community and/or
elected officials.

o Important - Services that are important to provide, but are
not mandated, life safety or essential.

Many functions and services provided by the Village serve internal
customers. Those internal service functions have been noted to illustrate
that there are activities that support other activities. An internal service
can also be mandated/life safety, essential or important.
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