Agenda
Village of Glen Ellyn
Village Board Workshop
Monday, June 14, 2010
7:00 p.m.
Galligan Board Room
Glen Ellyn Civic Center

. Call to Order

. Downtown Strategic Plan Implementation — Village Manager Jones
(Pages 2 - 10)

. Other items?

. Motion to adjourn to Executive Session for purposes of discussing
threatened or pending litigation, and the setting of price for sale or lease of
Village property, adjourning thereafter to the regularly scheduled 8:00 p.m.
Village Board Meeting. (Trustee Henninger)



To:
From:
Date:
Re:

President & Village Board
Steve Jones, Village Manager g.i//_'
June 8, 2010

Downtown Strategic Plan
Implementation Priorities

Background

In October, the Village Board adopted the Downtown Strategic Plan. Since that
time, we have had several discussions regarding the DSP priorities to be
implemented. The Village Board has completed the survey identifying their
individual priorities. Final tweaks have been made to the votes cast by elected
officials and the priorities have been clarified. The list is attached as Exhibit B.

Also related to downtown planning efforts, the FY2010-11 budget includes funding
amounting $138,700. Most of this amount ($81,200) is found within the Special
Programs Fund, with a small amount ($17,500) found in the Village Manager’s
budget. Although not directly related to short-term DSP initiatives, the Capital
Projects Fund also includes $40,000 for a legislative liaison that would be utilized to
assist with infrastructure grant funding opportunities.

Issues

During the budget process, the balancing of the Special Program Fund resulted in a
reduction of the requested funding for DSP initiatives. We must now sync up the
priorities established by the Village Board with the available resources to determine
what initiatives we will proceed to accomplish. It should be noted that the funding
for the two-way street study was zeroed out, but it is tied for the highest priority
initiative desired by the Village Board.

To provide the management team with direction as to which initiatives you seek to
fund, it is now an appropriate time to determine how the budgeted funds should be
spent. This may be somewhat complicated due to the fact the creation of a
downtown organization is still a work in progress. However, with limited funds it
will be necessary to determine what we would like to do, and when we would like to
doit.

Action Requested

1. Last Look at priorities. Please look a final look at the vote tallies of the
goals/tasks. You will note that due to the similarity of two TIF related items, it is
safe to assume they should really be combined into a single area of interest.




The top downtown priorities identified by the Village Board and requiring funding
are identified below. Please note that “Marketing the Plan” also received five votes,
but has not been included because it is more labor-oriented than budget-oriented.

Create Downtown Organization (5)
Two-way Traffic Engineering Study (5)
TIF Related Study (4)

Branding (3)

Lobbyist/Legislative Liaison (3)

2. Funding. The recommended budget I submitted for downtown initiatives is
identified in Exhibit C. The final approved budget is also identified. If the Village
Board seeks to fund their top priorities, realignment in funding will be required. A
column identifying a means of achieving this is included in the spreadsheet as well.

Some backup relating to the Special Programs Fund is provided as exhibit D. This is
the summary/commentary provided by the Village President following the
consensus building related to the balancing of the fund. As you know, the budget
was reduced and the details were left for later. It is now “later.”

Your direction on this will be much appreciated.

Recommendation
Noted in exhibit B & C.

Attachments
Exhibit A — Supplemental Agenda Information
Exhibit B — Spreadsheet identifying Village Board DSP priorities.
Exhibit C - Spreadsheet identifying funding possibilities of DSP priorities.
Exhibit D — Special Programs Fund Results Summary from Village President
Exhibit E — Updated Downtown Strategic Plan Implementation Matrix
(v Update includes new TDAC recommendations that were not
previously on the document)



Exhibit A
Supplemental Agenda Information
Village of Glen Ellyn

Agenda Item Supplemented by Commentary

Pros & Cons

Strategic Action Goal

Downtown Strategic Plan Goal
Budget Impact/Return on Investment
Process Improvement

Green Initiative

Communication Initiative
Safety/Liability/Risk Assessment
Comparable Community Info

Other

elale

Comments:

The implementation of the Downtown Strategic Plan is a major priority of the Village Board.
Specific funding has been approved within the FY2010-11 budget that will allow for the start
up of several major initiatives.
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Exhibit D

Village President Summary of Special Programs Fund Budget Outcome:

Several members of the board have impassioned ideas regarding the monies in
these two funds. Two are passionate about wayfinding and TIF feasibility, I go
on record as finding the two-way traffic engineering a nice idea at absolutely
the wrong time. Some think we need a new downtown organization, others do
not. Bottom line, I would propose that adoption of this budget represents
funding of $81,200 out of a requested $140K for downtown plan initiatives
which may include: new downtown organization, TIF feasibility, two-way
traffic engineering, gateway enhancement and wayfinding enhancement.
Allocation of this money will be decided by the board and village management
in the months to come.
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