Agenda
Village of Glen Ellyn
Village Board Workshop
Monday, August 23, 2010
7:00 P.M.
Galligan Board Room
Glen Ellyn Civic Center

. Call to Order

. Finance Commission Special Program Fund Recommendation —
Finance Director Batek (Pages 2 — 13)

. First Quarter Financial Report — Finance Director Batek
(Pages 14 — 43)

. Other items?

. Adjournment
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April 9,2010

Board of Trustees
Village of Glen Ellyn’
535 Duane Street
Glen Ellyn, IL 60137

Attn: Mr. Mark Pfefferman
Village President

Dear Mr. President and Village Board Members:

At today’s meeting, the five members of the Finance Commission who were present voted
unanimously to adopt the following recommendation regarding the Special Programs Fund:

The Finance Commission hereby makes the following recommendation to the Village Board:

1. Fold the Special Programs Fund into the General Fund.

2. Advertise the potential availability of community group funding and the process for
submitting applications via Village communication mechanisms such as newsletter,
website, e-mail, and cable television.

3. Atan appropriate time during the annual budget process, the Village Board shall
determine a total level of funding (from the General Fund) that will be made available to
community groups.

4. The Village Board shall develop a set of guidelines as to what types of community
organizations/initiatives should be considered for funding and/or what types of
organizations should not be considered for funding.

5. Village management shall review all requests for funding and make a recommendation to
the Village Board for funding allocations (which shall total no more than the amount
determined in item 3 above) to specific community groups. '

6. The Village Board shall review management’s recommendations for community group
funding as part of its review of the entire Village budget.

If you have questions or require clarification, please contact me.

J. Randall Par
Chairman

Finance Commission
Village of Glen Ellyn



March 15, 2010

Board of Trustees
Village of Glen Ellyn
535 Duane Street
Glen Eliyn, IL 60137

Atin: Mr. Mark Pfefferman
Village President

Dear Mr. President and Village Board Members:

This letter is intended to summarize recent work by the Finance Commission (“FC”) regarding
the Special Programs Fund (“SPF”). At our next meeting (April 9, 2010), we expect to complete
our discussions and consider/vote on a formal recommendation to the Village Board.

The FC conducted meetings on February 26, 2010 and March 12, 2010. A significant portion of
each meeting was spent discussing background information on the SPF that was prepared and
presented by Village management. The agenda and minutes from each meeting are attached
hereto.

During the course of discussions, the FC and Village management determined that expenditures
in the SPF can be described in three distinct baskets:

1. Mandatory expenditures —amounts generally prescribed by the nature of the revenue
source (e.g., SSA tax revenues that must be spent for economic development activities,
cable tax revenue that must:-be used' for--communicg?ions, etc.).

2. Discretionary expenditures — amounts'spent.on economic development and

‘ communica;_ion.rabovelbexpnd__"the-‘mandngg.levels, expenses. for senior services,
amounts allcated to certain Village commissions and other in-house expenses (e.g.,
holiday lighting).

3. Diseretioii,ﬁ_:iyf‘t,hird_.-pa'_rty contributions/donations — amounts traditionally awarded to
third-party entities (Glen Ellyn Historical Society, 4" of July Committee, Glen Ellyn
Youth & Family Counseling, Anima/Glen Ellyn Children’s Chorus, etc.) in recognition
of services being provided to the community.

Some members of the FC expressed-their opinion that the Village should not be making such
contributions to third-party entities and that these kinds of donations are best left to:individuals,
companies, etc. These members feel that ahy monies being donated to organizations in
recognition of services being provided'to residents of Glen Ellyn should be converted to fee-for-
servicé relationships with revenues coming from the General Fund. Other members are
comfortable with the kinds of donatioris that have been made i the past because they feel that
these donations were made to-groups who are providing meaningful services to residents of Glen
Ellyn.
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A straw poll was taken; the results were five (5) in favor of and two (2) opposed to the Village
making discretionary contributions/donations to third-party organizations. Later in the meeting,
a member chose to reverse the carlier vote that was cast so the final tally was four (4) in favor of
and three (3) opposed to the Village making contributions/donations to third-party organizations.

At that point, the FC decided to analyze the process for soliciting, recelvmg and revxewmg
applications from third-party organizations. Members of the FC were unanimous in agreement
that the amount of time/effort/paper spent soliciting, receiving and reviewing applications,
conducting presentations and making allocation decisions for the third-party discretionary
portion of the SPF is wasteful, inappropriate and unacceptable.

Soliciting - Members of the FC are uncomfortable that the availability of third-party
discretionary funds is not widely publicized tg residents and service organizations. After
discussion with Village management about the best ways to inform the public at little/no cost to
the Vlllage, the FC decided to recommend that the Village use the following avenues to place
conspncuous notice of the availability of discretionary funding to local organizations which are
serving residents/the community:

- Village newsletter

- Village website

- Village e-mail notices

- Village cable tv channels

Recezvmg/Revxewmg — The FC feels that the current process of copying applications from each
organization, distributing them to Village Board and conducting a special public hearing where
each organization can make an oral appeal for funding is undesirable and unnecessary. The FC
recommends the following:

a. At the appropriate time in the budget cycle, the Village Board will make a formal
recommendation to management as to the maximum:amount of’ funds that will be made
available in the coming budggt year-for contributions/donations to' community
organizations. The Board will also. provude gmdelmes on what types of ‘community group
funding is acceptable and desirable (Note: the FC has not yet determined whether it will
make any recommendation- regardmg the content/natute of the guidelines).

b. Village management will review apphcatlons using tjle Board—provlded -guidelines.
Management will summarize.for the Board the amounts requested and management’s

recommendation for funding levels.
c. Burmg the regular Board workshop that is used to review of the entire budget; Village

Board members will be able to ask questions of management and/or. make requests for
changes in the discretionary fundmg ai}locatlons Materials submitted by each group will
be available for Board member review:but they will not be copied and distributed to all
Board members unless:they are specifically requested by a Board member.

Orher — There was some discussion of the role of the SPF and whether it should be folded into
_the General Fund or whether there is mefit in the SPF continuing to. stand alone. More
discussion on this will take place at our next meeting.
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This concludes my report. Please contact me with any questions.

Village of Glen Ellyn Finance Commission

Enclosures
Agenda for FC Meeting on February 26, 2010
Minutes from FC Meeting on February 26, 2010
Agenda for FC Meeting on March 12, 2010
Draft Minutes from FC Meeting on March 12, 2010



MINUTES

COMMISSION: Finance Commission DATE: 2/26/2010
MEETING: Special CALLED TO ORDER: 7:05 AM
QUORUM: Yes ADJOURNED: 8:10 AM

PRESENT: Chairman Parker, Commissioners Geiselhart, McCloskey, Moody, Nuehring,

Skirvin

ABSENT: Commissioner Faber

OTHERS: Trustee Liaison Cooper, Village President Pfefferman, Finance Director Batek,

I

Assistant Finance Director Noller, Police Chief Norton

Call to Order and Roll Call
The Special Meeting of the Glen Ellyn Finance Commission was called to order at 7:05
AM in Room 301 of the Civic Center at 535 Duane Street.

Public Comment
None

Discussion of Special Programs Fund

Chairman Parker provided a brief introduction to the Special Program Fund (SPF) and
the request from the Village President that the Commission examine the role of the SPF
as well as provide recommendations for possible changes, if any. Chairman Parker
noted that the Village Board spends a large amount of its time on the SPF compared to
the rest of the Village budget in relation to the dollars spent.

Director Batek presented an overview of the SPF revenues. Cable franchise fees are the
largest source of ongoing revenue. The SPF also receives special service area taxes from
commercial properties. These SSA taxes are dedicated to economic development and
have historically been passed thru to the Economic Development Corporation.

Chairman Parker led the Commission in a discussion of the community groups currently
receiving funding from the SPF. Commissioners reviewed the functions of the various
groups and debated whether the activities currently budgeted within the SPF were of
the sort normally expected from local government.



Iv.

Commiissioners discussed possible changes to the SPF including placing the community
group funding at the discretion of the Village President, defining clear criteria that
groups seeking funding would be required to meet, and moving the functions currently
in the SPF to the General Fund.

Chairman Parker stated that further discussion would occur at the Commission’s March
regular meeting and that he would send additional information to the Commissioners to
aid in developing a recommendation.

Other Business
None

Adjourn
Commission Nuehring moved, seconded by Commissioner Skirvin to adjourn the
meeting at 8:10 AM. The motion carried unanimously.

Respectfully submitted by:
Larry Noller, Assistant Finance Director

Reviewed by:
Jon Batek, Finance Director



MINUTES

COMMISSION: Finance Commission DATE: 3/12/2010
MEETING: Regular CALLED TO ORDER: 7:05 AM
QUORUM: Yes ADJOURNED: 8:35 AM

PRESENT: Chairman Parker, Commissioners Faber, Geiselhart, McCloskey, Moody,

Nuehring, Skirvin

ABSENT: None

OTHERS: Trustee Liaison Cooper, Village President Pfefferman, Village Manager Jones,

.

Finance Director Batek, Assistant Finance Director Noller, Police Chief Norton

Call to Order and Roll Call
The Regular Meeting of the Glen Ellyn Finance Commission was called to order at 7:05

AM in Room 301 of the Civic Center at 535 Duane Street.

Public Comment
None

Approval of Minutes
Commissioner Faber motioned and Commissioner Nuehring seconded that the minutes

from the February 12, 2010 Regular Meeting be approved. Motion carried unanimously.

Commissioner Skirvin motioned and Commissioner McCloskey seconded that the
minutes from the February 26, 2010 Special Meeting be approved. Motion carried
unanimously.

Monthly Report

Director Batek provided an overview of the monthly financial reports. Income tax
continues to decline. The Village is introducing a new contractor registration program
which could add additional revenue to the General Fund prior to fiscal year end.

Director Batek mentioned that the Village Board held a budget workshop last week.
Water and sewer rates will probably be increased due to rising costs, including
purchasing water and from the Glenbard Wastewater Authority.



Vi.

Vil.

Manager Jones updated the Commission on the recent proposal by the Governor to
reduce the municipal share of the state income tax.

Continued Discussion of Special Programs Fund

The Commission discussed the Special Program Fund’s (SPF) purpose and the use of
public funds to provide support to local community organizations. Some Commissioners
indicated their reluctance to continue the current method of supporting outside
organizations via donations from the SPF. These Commissioners favored an “invoicing”
for service approach with expenditures accounted for within the Village’s General Fund.
Other Commissioners supported the continued funding, but wanted to see the process
streamlined.

Upon a poll taken by Chairman Parker, the majority of the Commissioners expressed
support for the Village continuing the practice of utilizing some level of discretionary
funds to support community groups.

The Commissioners also favored the Village increasing the publicizing of the funding
available to community groups. This should be achieved via low cost methods such as
the Village newsletter and website

The Commissioners expressed general agreement that the current process for allocating
funding from the SPF was overly burdensome for both the Village Board and staff and
that requiring groups to present their funding requests was unnecessary.
Commissioners discussed alternatives including creating an application process with
well defined selection criteria or forming a committee to recommend funding
allocations to the Village Board.

During further discussion, Commissioners expressed general agreement that the Village
Board should annually determine the level of discretionary spending available each year
and that the bulk of the allocation process should be handled by staff. The general
consensus was that the Village Board should review the allocation recommendation
from management as part of the regular budget workshop process rather than a special
meeting.

Other Business
None

Adjourn



Commission Geiselhart moved, seconded by Commissioner McCloskey to adjourn the
meeting at 8:35 AM. The motion carried unanimously.

Respectfully submitted by:
Larry Noller, Assistant Finance Director

Reviewed by:
Jon Batek, Finance Director



MINUTES

COMMISSION: Finance Commission DATE: 4/9/2010
MEETING: Regular CALLED TO ORDER: 7:05 AM
QUORUM: Yes ADJOURNED: 8:35 AM

PRESENT: Chairman Parker, Commissioners Geiselhart, McCloskey, Moody, Skirvin

ABSENT: Commissioners Faber, Nuehring
OTHERS: Trustee Liaison Cooper, Finance Director Batek, Assistant Finance Director Noller
I Call to Order and Roll Call

The Regular Meeting of the Glen Ellyn Finance Commission was called to order at 7:05
AM in Room 301 of the Civic Center at 535 Duane Street.

Public Comment
None

Approval of Minutes from Regular Meeting

Commissioner Geiselhart motioned and Commissioner Skirvin seconded that the
minutes from the March 12, 2010 Regular Meeting be approved. Motion carried
unanimously.

Continued Review of Glen Ellyn Historical Society Request
Jan Langford, Bill Peterson and Dan Anderson were present from the Historical Society
to review the proposed History Park development plan with the Commission.

There was general discussion on the past relationship and agreements between the
Village and Historical Society and the evolution of the History Park plan. The
representatives from the Society agreed that the original intent of the Society was to
reimburse the Village for the cost of the land, however, continuing to do so will mean no
significant development for many years as most of the Society’s financial resources will
have to go towards the payments. Commissioners felt they should focus on the current
situation and that further review of past agreements and assumptions would not be
helpful.



The Commission inquired as to how important the new store was to the History Park
plan. The Historical Society expects that the revenue from the store will be put towards
the Society’s operations, not development.

Commissioners noted that the plan did not include the operations and maintenance
costs for the History Park. Commissioners agreed that there were four financial
components to the plan; land acquisition, development, operations, and maintenance.
Commissioners explained that the History Park plan was missing the operations and
maintenance components. Director Batek and other Village staff will be investigating
the potential costs to the Village to maintain the History Park.

The Commission asked if the current plan was a best case scenario and how confident
the Society was in their ability to meet the fundraising goals listed in the current plan.
The Historical Society’s representatives noted that the current History Park
development plan assumes the Village will release the Society from the agreement to
repay the costs of the land acquisition for the History Park and allow the Society to focus
its fundraising resources on the development of the park itself rather than debt. The
Society believed the plan’s financial estimates are realistic.

The Commission requested that the Historical Society put together an ongoing
operating cost estimate for the History Park based on the current development plan
prior to the Commission making a decision.

Finalize Discussion of Special Programs Fund and Recommendations

The Commission reviewed the suggested options for the Special Programs Fund that
Chairman Parker had distributed earlier. After a brief discussion, the Commission came
to consensus on the following recommendation for the Special Programs Fund:

1. Fold the Special Programs Fund into the General Fund.

2, Advertise the potential availability of funding and the process for submitting
applications via Village communication mechanisms such as newsletter, website,
e-mail, cable television.

3. At an appropriate time during the annual budget process, the Village Board shall
determine a total level of funding (from the General Fund) that will be made
available to community groups and shall provide that number to Village
management.

4, The Village Board shall also provide management with a set of guidelines as to
what types of 3rd party organizations/initiatives should be considered for



funding...and/or what types of organizations should not be considered for
funding.

5. Village management shall review all requests for funding and make a
recommendation to the Village Board for funding allocations (which shall total
no more than the amount determined in item 3 above) to specific community
groups as part of the regular budget review/approval process.

Commissioners agreed to add to the above recommendation that the Village Board
should give direction to management as to what type of organizations/programs they
would like to support prior to management reviewing each year’s submitted requests.

Commissioner Skirvin motioned and Commissioner Geiselhart seconded that the
Commission make the aforementioned recommendation to the Village Board. Upon a
voice vote the motion carried unanimously.

Vi. Other Business
None

Vil. Adjourn
Commissioner McCloskey moved, seconded by Commissioner Moody to adjourn the
meeting at 8:35 AM. The motion carried unanimously.

Respectfuily submitted by:
Larry Noller, Assistant Finance Director

Reviewed by:
Jon Batek, Finance Director
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Fiscal Year 2010/11
First Quarter Budget Report

This report highlights the financial performance and position of the Village for the period starting May 1, 2010
and ending July 31, 2010 with a focus on actual revenues and expenditures compared to our fiscal year
2010/11 approved budget as well as actual revenues and expenditures compared to the previous fiscal year.
More detailed information on the fiscal year to date performance of each of the Village’s 14 funds may be
found immediately following this summary.

significant improvement over the $303,000
surplus at the end of the first quarter last year.
We expect to see a large surplus in the first
quarter as we receive 50% of our property taxes
in June.

GENERAL FUND

The Village concluded the first quarter of our = TR \ HEPEER
2010/11 fiscal year with General Fund revenues : FlscaIYeartoDate GeneraIFl_md i
in excess of expenditures by $769,000. This is a ki RevenuesVs Expen*dltu QS S

~ Million$
3 w .h wn

General Fund Revenues

First quarter General Fund revenues were up by
$631,000, or about 16% compared to the same
period last year. The increase is entirely due to
new revenue from the home rule sales tax, fire
special service areas and ambulance service fees.
Without these new revenues, income would be
essentially unchanged from last year. We have seen some improvement in a few of our revenues, including
our state sales taxes and building permits, however any gains have been offset by the continued decline in the
state income tax as well as a 50% reduction in the service fees from the Glenbard Wastewater Authority.

State Sales tax, the General Fund’s single largest revenue source, was up approximately 8% through the first

quarter. Sales tax receipts this July were a new high for that month. Data from the state is not yet available
to determine if the increase is Village wide or due to a specific source. (See page 7 for 10-year history).



Our new 1% home rule sales tax went in to effect
July 1, 2009. First quarter receipts are slightly
below budget through the end of the quarter.
Sales tax payments to the Village lag actual sales
by three months, so there were no collections in
the first quarter of FY10 for comparison.

State income tax has continued to decline. First
quarter receipts are down by over $86,500 or
12% lower compared to the prior year. Our FY11
budget projection for income tax was based on
IML estimates of a 2.5% decrease over last year.
(See page 9 for 10-year history).

Building permit _revenue has rebounded with

receipts up about 33% compared to last year but
still down over 40% compared to FY08.

Interest earnings are unchanged from last year
and are unfortunately no longer a significant
source of revenue for the General Fund as
interest rates have dropped to essentially zero.
During the mid 2000s, interest revenue was one
of the General Fund’s largest revenues,
amounting to nearly $750,000 in FYO7.

General Fund Expenditures

General Fund expenditures ended the first
quarter $165,000 or 4% above last year, and
within budget at 26%. Fire Company related
expenses this quarter were about $137,000
greater than last fiscal year due primarily to a
change in ambulance service. In mid June 2010,
the Village increased ambulance service levels as
well as changing to paying the total cost of
ambulance service and collecting the billings.
Removing the costs associated with this change
results in first quarter General Fund expenses up
less than 2% compared to FY10.

Cash Reserves

As of July 31, 2010, our General Fund cash
reserves of $3.66 million are equivalent to 24% of
current annual budgeted operating expenses of
$15.05 million, slightly below our 25% cash
reserve policy. The Village transferred




$3,000,000 of General Fund reserves to the Capital Projects Fund in FYO9 to support the Village’s 20 year
street improvement program. Our current cash reserves are appropriate and sufficient for cash flow purposes
to support general operations throughout the year and for potential emergencies, but requires that we
maintain our focus on balancing current expenses with current revenues and work to restore reserves in the

near future.

CAPITAL PROJECTS FUND

Capital Project Fund revenues are up $107,000 due primarily to real estate transfer taxes which are 87%
higher than last year. While this may indicate some recovery in the local housing market, transfer tax revenue

is still well below 2007 and 2008 levels.

On the expense side, the Byrant/Thain reconstruction project was the major expenditure occurring during the
first quarter. Cash reserves in the Capital Projects Fund have been reduced significantly in recent years due to
our aggressive street program. We are monitoring this fund closely to ensure sufficient cash flow is

maintained.

WATER AND SEWER FUND

Beginning May 1, the Village’s cost of purchasing water from the DuPage Water Commission increased by over
22%. The Commission is passing through to its members a three year, 50% City of Chicago rate increase for
the sale of Lake Michigan water to the Water Commission plus an additional increase to cover an unexpected
shortfall in operating cash reserves. The Village raised water and sewer rates to customers by 10% in June and
metered water and sewer revenue is near budget at the end of the first quarter.

RESIDENTIAL SOLID WASTE FUND

Revenue in the Solid Waste Fund is up about 12% due to a 5% increase implemented in August 2009 and a
resumption of our recycling rebates. Recycling rebates reached $200,000 in FY08, but ended in late FY09 after
a collapse in the recycling market. There appears to be some recovery in the market and we began receiving
rebates again in late FY10. For the first three months of FY11, rebates were in the range of $6,000 to $8,000
per month. Our FY11 budget for the Solid Waste Fund utilizes $110,000 in cash reserves even after a 5% rate
increase this August. We are cautiously optimistic that the return of recycling rebates will continue and

reduce the need to use reserves.

RECREATION FUND

The Village Links experienced a 9% decrease in the number of green fee rounds played from May through the
end of January compared to the same period last year with revenue from play down about 13%.

PENSION FUND

As of July 31, 2010, the Police Pension Fund cash and investment balances were $20.1 million, up
approximately $1.5 million since this time last year. The increase includes $471,000 from the Village General

Fund for the first half of the FY11 required annual pension contribution.






Village of Glen Ellyn
Budget to Actual Summary Report
For the Quarter Ended July 31, 2010

100 - General Fund

Prior FY10/11 Current Greater
FY 09/10 Revised FY 10/11 % of (Less) Than
YTD Budget Actual Budget FY 09/10
Revenues
State Sales Tax S 681,250 § 3,000,000 $§ 734,989 24% S 53,739 Z
1% Home Rule Sales Tax - 1,750,000 380,991 22% 380,991 _2__
Property Tax 1,310,931 2,740,000 1,360,735 50% 49,804 __3__
State Income Tax 695,592 2,100,000 609,048 29% (86,544) _L
Other Sales Taxes 86,466 318,000 85,473 27% (993)
Other Misc Taxes 247,443 520,000 234,574 45% (12,869)
Fire Special Service Areas - 190,000 94,501 50% 94,501 E
Ambulance Service Fees - 750,000 158,603 21% 158,603 _6_
Building Permits 137,398 460,000 183,868 40% 46,470 _7__J
Other Fees 215,370 602,000 231,490 38% 16,120
Police/Court Fines 132,959 640,000 117,038 18% (15,921)
Reimbursements from
Other Funds/Agencies 494,973 1,705,000 441,972 26% (53,001)
Interest income 3,520 19,000 3,334 18% (186) n
Miscellaneous Income 58,332 206,000 58,542 28% 210
Total Revenues ) 4,064,234 $ 15,000,000 $ 4,695,158 31% §__6_M
Expenditures
Village Board/Clerk ) 37,766 S 53,000 S 28,434 54% $ (9,332)
Village Manager 229,929 880,599 211,074 24% (18,855}
Facilities Maintenance 94,155 400,700 89,998 22% (4,157)
Finance 245,508 1,071,500 265,818 25% 20,310
Public Works - Admin 189,588 813,729 214,958 26% 25,370
Public Works - Operations 436,070 2,178,192 443,502 20% 7,432
Police 1,939,554 6,940,300 1,971,652 28% 32,098
Volunteer Fire Company 292,060 1,666,880 429,198 26% 137,138
Planning & Development 296,494 1,135,100 271,674 24% (24,820)
Total Expenditures $ 3,761,124 $ 15,140,000 $ 3,926,308 26% $ 165,184
Budgeted Gain/{Loss) $ (140,000}
Net Income (Loss) $ 303,110 $ 768,850
Outstanding Encumbrances (190,523) {387,102)
Net Income (Loss)
after Encumbrances $ 112,587 $ 381,748
72/31/2009 | 7/31/2010
Cash Reserves (in $1,000's) $ 3588 $ 3,658
25% Minimum Reserve Policy (3,512) (3,763):
Unobligated Cash Reserves $ 76 § (105)§
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11.

12,

Village of Glen Ellyn
Budget to Actual Summary Report
For the Quarter Ended July 31, 2010

100 - General Fund
FOOTNOTES

State Sales Tax: Sales tax receipts increased by 8% over the same quarter last fiscal year. See page 7 for a 10 year

1% Home Rule Sales Tax: The home rule sales tax began in July 2009, with initial receipts in October 2009. See
page 8 for detailed history.

Property Tax: The Village receives about 50% of its budgeted property taxes in June of each year and the
remaining 50% in September.

State Income Tax: Income tax revenue is down over 12% compared to FY10. Our budget is based on IML
projections of a 2.5% decrease in FY11. See page 9 for a 10 year history.

Fire Special Service Areas: This new revenue source helps support the Volunteer Fire Company's service to
unincorporated areas.

Ambulance Fees: The Village's new ambulance service began in June 2009, however collections did not begin until
October 2009.

Building Permits: Building permits are up over 30% compared to last year.

Reimbursements: The Village is reimbursed for services provided to other agencies. In FY11, the amount charged
to the Glenbard Wastewater Authority was reduced by $119,000.

Interest Income: Interest income, once a major revenue source for the General Fund, has been essentially
eliminated due to historically low interest rates.

Village Board & Clerk: This Department is over 50% of budget in the first quarter due to payment of dues to
various organizations including the DuPage Mayors and Managers Conference.

Volunteer Fire Company: Increased costs include the additional ambulance coverage as well as new contributions
for equipment replacement. These costs are partially offset by new revenue from ambulance billing and the fire

special service areas.

Cash Reserves: General Fund cash reserves are just slightly under the Village's 25% minimum reserve policy.
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Village of Glen Ellyn
General Fund

HR Sales Tax - 2 Year History

Month
Received
by Village FY09/10 | Fvio/11
May - 109,541
Jun - 137,957
Jul - 133,493
1st Q. Total - 380,991
Aug - -
Sep 42 -
Oct 122,144 -
Nov 156,497 -
Dec 141,476 -
Jan 140,395 -
Feb 133,821 -
Mar 167,827 -
Apr 151,258 -
Total 1,013,460 380,991
Budget 875,000 1,750,000
% of Budget 116% 22%

% Increase/
(Decrease) from
Prior Year NA

% of State
Sales Tax

47.43%
59.65%
48.94%
51.84%

$ Change
From Prior Year

Gain/(Loss)

109,541
137,957
133,493
380,991

% Change
From Prior Year

Gain/{Loss)

NA
NA
NA
NA
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Viliage of Glen Ellyn
Budget to Actual Summary Report
For the Quarter Ended July 31, 2010

200 - Corporate Reserve Fund

Prior FY10/11 Current Greater
FY 09/10 Revised FY 10/11 % of (Less) Than
YTD Budget Actual Budget FY 09/10
Revenues
DMMC Loan Repayment S 3,576 S 4,000 S 4,020 101% S 444
GE Park Dist Loan Repayment - 100,000 - 0% -
GEHS Loan - 810-816 N Main - 60,000 - 0% -
GEHS Loan - 820 N Main - 40,000 230,000  575% 230,000
Rent - GEHS Properties 9,853 40,000 5,277 13% (4,576)
Interest Income - 5,000 594 12% 594
Fire Company Reimbursement - 46,000 11,500 25% 11,500
Total Revenues S 13,429 $ 295,000 $ 251,391 85% $ 237,962
Expenditures
Total Expenditures $ - s - s - 0% $ -
Budgeted Gain/(Loss) $ 295,000
Net Income (Loss) $ 13,429 $ 251,391
Outstanding Encumbrances - -
Net income (Loss)
after Encumbrances $ 13,429 $ 251,391
7/31/2009 7/31/2010 i
Cash Reserves (in $1,000's) S 758 $ 1,157 ;
100% Reserve Policy (759) (1,157):
Unobligated Cash Reserves $ - $ -
FOOTNOTES

1. DMMC Loan Repayment: Payment on a $125,000, 20-year (oan the Village made in FYQ1 to assist in the acquisition and
renovation of their facility in Oak Brook.

2. GE Park District Loan Repayment: The Village made a $1,000,000 interest free loan to the Park District to assist with the
demolition of the Maryknoll Seminary in 2000.

3. GEHS Loan - 820 N Main: The Village purchased the property at 820 N Main in 2008 at a final cost of $463,100 for use by
the Historical Society. The Historical Society was scheduled to begin reimbursing the Village in FY10. The Village received
$230,000 from the Historical Society in July after the Village Board agreed to eliminate the remaining debt following an
anonymous donation of $200,000. The $200,000 donation has not been received as of July 31, 2010.

4. Fire Company Reimbursement: In FY09 The Village made a one time transfer of cash reserves to purchase two new
ambulances. The General Fund is reimbursing the cost of this purchase over five years.
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Revenues

State Allotments
Interest Income
Miscellaneous Income

Total Revenues

Expenditures

Street Maintenance
Street Lighting
Road Salt

Capital Projects

Total Expenditures

Budgeted Gain/(Loss)

Net Income (Loss)

Outstanding Encumbrances

Net Income (Loss)

1.

2.

after Encumbrances

Cash Reserves (in $1,000's)
100% Reserve Policy

Unobligated Cash Reserves

Village of Glen Ellyn
Budget to Actual Summary Report
For the Quarter Ended July 31, 2010

210 - Motor Fuel Tax Fund

Prior FY10/11 Current Greater
FY 09/10 Revised FY 10/11 % of (Less) Than
YTD Budget Actual Budget FY 09/10
166,725 $ 691,000 S 168,782 24% $ 2,057
339 1,000 68 7% (271)
- 13,000 - 0% -
167,064 $ 705000 $ 168,850 24% S 1,786
150,000 $ 400,000 $ 150,000 38% $ -
36,550 155,000 24,252 16% (12,298)
- 255,000 - 0% -
24,120 - - 0% (24,120)
210670 $ 810,000 $ 174,252 22% $ (36,418)
$  (105,000)
(43,606) $  (5402)
(475,880) (105,000)
(519,486) $ (110,402)
7/31/2009  7/31/2010
$ 160 $ 15 |
(160) (15);
$ - $ -
FOOTNOTES

Street Maintenance: This amount represents transfers to the General Fund ($400,000) to reimburse labor and
equipment costs associated with street maintenance activities.

Cash Reserves: MFT cash reserves are down due to the budgeted spend down for capital projects in FY10.
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Village of Glen Ellyn
Budget to Actual Summary Report
For the Quarter Ended july 31, 2010

220 - Special Programs Fund

Prior FY10/11 Current Greater
FY 09/10 Revised Fy 10/11 % of (Less) Than
YTD Budget Actual Budget FY 09/10
Revenues
Property Taxes (SSAs) S 89,819 § 183,000 $ 88,831 49% $ (988)
Cable Franchise Fees 104,538 430,000 111,543 26% 7,005
Hotel / Motel Tax 25,944 80,000 29,562 37% 3,618
Interest Income 88 500 141 28% 53
Demolition Tax 1,650 11,000 1,650 15% -
Grants - 39,000 - 0% -
Miscellaneous Income 1,407 500 373 75% (1,034)
Total Revenues S 223,446 $ 744,000 S 232,100 31% § 8,654
Expenditures
Public Information S 29,891 § 96,800 $ 19,975 21% $ {(9,916)
Historic Preservation 20,429 123,133 25,625 21% 5,196
Senior Services 18,617 121,000 17,743 15% (874)
Economic Development 122,120 401,500 129,896 32% 7,776
Other Activities 8,500 37,000 12,821 35% 4,321
Total Expenditures S 199,557 S 779,433 § 206,060 26% S 6,503
Budgeted Gain/(Loss) $ (35,433)
Net income (Loss) $ 23,889 $ 26,040
Outstanding Encumbrances (24,721) {16,818)
Net income {Loss)
after Encumbrances $ (832) $ 9,222
7/31/2009  7/31/2010
Cash Reserves (in $1,000's) $ 115 § 186
25% Minimum Reserve Policy (172) (189)
Unobligated Cash Reserves $ (3)

1.

2.

FOOTNOTES

Property Taxes (SSAs): The Village transfers all the Special Service Area property taxes from properties located in

our commercial areas to the Glen Ellyn Economic Development Corporation as they are received.

Cash Reserves: Cash reserves are slightly below the minimum level, but have improved since last year.
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Revenues
Property Taxes
Interest Income

Total Revenues

Expenditures
Bond Principal Payments
Bond Interest Payments
Other Debt Costs

Total Expenditures

Budgeted Gain/(Loss)

Net Income (Loss)
Outstanding Encumbrances

Net Income (Loss)
after Encumbrances

Cash Reserves {in $1,000's)
100% Reserve Policy

Unobligated Cash Reserves

Village of Glen Ellyn

Budget to Actual Summary Report
For the Quarter Ended July 31, 2010

13

300 - Debt Service Fund
Prior FY10/11 Current Greater
FY 09/10 Revised FY 10/11 % of (Less) Than
YTD Budget Actual Budget FY 09/10
1,093,872 S 2,180,000 S 1,085,622 50% $ (8,250)
277 2,000 197 10% (80)
1,094,149 S 2,182,000 $ 1,085,819 50% $ (8,330)
- $§ 1,965,000 S - 0% S -
135,006 203,649 101,825 50% (33,181)
300 2,500 400 16% 100
135,306 $ 2,171,149 S 102,225 5% S (33,081)
$ 10,851
958,843 S 983,594
958,843 S 983,594
7/31/2009 7/31/2010
S 1,213 § 986 :
(1,213) (986)
$ - S -



Village of Glen Ellyn

Budget to Actual Summary Report

For the Quarter Ended July 31, 2010

400 - Capital Projects Fund

Prior FY10/11 Current Greater
FY 09/10 Revised FY 10/11 % of {Less) Than
YTD Budget Actual Budget FY 09/10
Revenues
Property Tax S 461,947 $ 985,000 $ 490,125 50% $ 28,178 IZ
Telecommunications Tax 344,952 1,350,000 319,751 24% (25,201)
Electricity Use Tax 198,684 975,000 219,698 23% 21,014
Natural Gas Use Tax 58,483 350,000 82,711 24% 24,228
Real Estate Transfer Tax 87,537 400,000 163,903 41% 76,366
Community Develop Grant - 300,000 11,452 4% 11,452
Interest Income 1,818 12,000 1,962 16% 144
Miscellaneous income 2,029 430,000 1,120 0% 909
Total Revenues S 1,155,450 S 4,802,000 S 1,290,722 27% S 107,094
Expenditures
Infrastructure Improvements S 567,027 $ 7,431,104 § 1,101,557 15% S 534,530
General Fund Engineering 27,500 112,500 28,125 25% 625
Miscellaneous 2,953 15,000 - 0% (2,953)
Total Expenditures S 597,480 $ 7,558,604 S 1,129,682 15% S 532,202
Budgeted Gain/{(Loss) $ (2,756,604)
Net Income (Loss) $ 557,970 S 161,040
Outstanding Encumbrances (3,467,663) (4,465,208)
Net Income (Loss)
after Encumbrances $ (2,909,693) $ (4,304,168)
7/31/2009 7/31/2010
Cash Reserves (in $1,000's) $ 102 $ (1,547); [4]
100% Reserve Policy (102) 1,547 :
Unobligated Cash Reserves $ - $ -
FOOTNOTES

1. Property Tax: Beginning in FY10, a portion of the Village's property tax levy previously dedicated to debt service was
reallocated towards maintaining the 20 year street program.

2. Real Estate Transfer Tax: Real Estate Transfer Tax revenue is up 87% over last year, but still well below 2007 and 2008
levels. Too early to say if this indicates any sort of recovery in the local housing market.
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Village of Glen Eflyn
Budget to Actual Summary Report
For the Quarter Ended July 31, 2010

400 - Capital Projects Fund

3. Infrastructure Improvements: Expenditures in this category to date for FY11 include payments on the following
projects and include construction and/or engineering expenses:

Bryant/Thain ) 1,000,409
2009 Street Improvements 36,399
Crescent Corridor 25,122
Riford Road 11,983
Miscellaneous 10,707
South Park LAPP ARRA Stimulus Project 7,051
Turner 5,082
Sidewalk Improvements 4,804

$ 1,101,557

4. Cash Reserves: Cash reserves are negative after including outstanding encumbrances for contracted work (See page 29
for detail). The Capital Projects Fund cash flow is currently sufficient and we are closely monitoring this fund to ensure

adquate funding is available for current projects.

15



Village of Glen Ellyn
Budget to Actual Summary Report
For the Quarter Ended July 31, 2010

450 - Facilities Maintenance Reserve Fund

Prior FY10/11 Current Greater
FY 09/10 Revised FY 10/11 % of (Less) Than
YTD Budget Actual Budget FY 09/10
Revenues ,
Transfers from Departments S - S - S - 0% $ -
Interest Income 988 6,000 672 11% (316)
Total Revenues S 988 § 6,000 $ 672 11% S (316)
Expenditures
Facility Repairs / Renovations S 34,210 § 1,076 S 7,490 696% S (26,720)] 2
S 34,210 S 1,076 S 7,490 696% S (26,720)
Budgeted Gain/(Loss) $ 4,924
Net Income (Loss) S (33,222) S (6,818)
Outstanding Encumbrances (329,875) (1,076)
Net Income (Loss)
after Encumbrances $ (363,097) $ (7,894)
7/31/2009 7/31/2010 :
Cash Reserves (in $1,000's) $ 1,037 $ 1,038 ;
100% Reserve Policy (1,037) (1,038):
Unobligated Cash Reserves $ - $ - i

FOOTNOTES

1. Transfers From Departments: Due to budget constraints, no transfers from other funds were budgeted in FY10 or FY11.

2. Facility Repairs / Renovations:

Reno Center Renovation -
Civic Center Renovation 7,490
History Society Properties -
Fire Stations -
Miscellaneous -
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Village of Glen Ellyn

Budget to Actual Summary Report
For the Quarter Ended July 31, 2010

500 - Water & Sanitary Sewer Fund

Prior FY10/11 Current Greater
FY 09/10 Revised FY 10/11 % of {Less) Than
YTD Budget Actual Budget FY 09/10
l Water Division ]
Revenues
Metered Revenue S 1,141,269 § 5,280,000 $ 1,248,110 24% $ 106,841
Interest Income 943 4,000 917 23% (26)
Other Revenue 29,161 119,000 64,738 54% 35,577
Total Revenues S 1,171,373 § 5,403,000 S 1,313,765 24% S 142,392
Expenditures
Personnel Services S 143,047 S 546,300 $ 148,084 27% S 5,037
Contractual Services 225,450 941,175 223,694 24% (1,756)
Commodities 352,617 1,993,100 417,864 21% 65,247
Capital Outlay 778,426 1,962,636 637,155 32% (141,271)
Total Expenditures S 1,499,540 §$ 5,443,211 S 1,426,797 26% S (72,743)
Budgeted Gain/(Loss) $ {40,211)
Net Income (Loss) $ (328,167) $ (113,032)
Outstanding Encumbrances (1,057,463) (1,235,791)
Net Income (Loss)
after Encumbrances $ (1,385,630) $ (1,348,823)
| _sanitary Sewer Division |
Revenues
Metered Revenue S 885,849 S 3,890,000 $ 949,750 24% § 63,901
Property Tax - Lambert Farm 49,061 97,000 50,709 52% 1,648
Interest Income 943 4,000 917 23% (26)
Transfers from Other Funds - - - 0% -
Other Revenue 325,616 1,271,500 309,464 24% (16,152)
Total Revenues S 1,261,469 $ 5,262,500 $ 1,310,840 25% $ 49,371
Expenditures
Personnel Services S 136,214 S 517,600 $ 141,695 27% S 5,481
Contractual Services 825,724 3,874,836 902,239 23% 76,515 [EI
Commodities 3,212 15,100 3,237 21% 25
Debt Service - 108,000 - 0% -
Capital Qutlay 710,830 2,207,022 538,701 24% (172,129)
Total Expenditures S 1,675,980 S 6,722,558 § 1,585,872 24% $ (90,108)
Budgeted Gain/(Loss) $ (1,460,058)
Net income (Loss) $ (414,511) $ (275,032)
Outstanding Encumbrances (1,626,530) (1,547,503)
Net Income (Loss)
after Encumbrances $ (2,041,041) $ (1,822,535)
7/31/2009 7/31/2010 i
Cash Reserves (in $1,000's) $ (s45) $ (537)}
25% Minimum Reserve Policy (1,772) (1,999)§
Unobligated Cash Reserves $ (2,317) $ (2,536)!
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Village of Glen Ellyn
Budget to Actual Summary Report
For the Quarter Ended July 31, 2010

500 - Water & Sanitary Sewer Fund

FOOTNOTES

Metered Water Revenue: Water rates were increased 10% in June from $5.49 to $6.04 per 1,000 gallons.

Other Revenue: FY11 revenue includes over $42,000 in connection fees from various construction projects.

Commodities: This item primarily represents the cost of water purchased from the DuPage Water Commission

which increased its rates by 22% this year.

Capital Outlay Water and Sanitary Sewer Divisions: Capital outlays to date were for system improvements

related to the following projects:

Water Sanitary Sewer Total

Bryant/Thain S 501,260 $ 479,959 S 981,219
Miscellaneous 105,035 - 105,035
Clearwater Reduction Program - 47,718 47,718
2009 Street Improvements 9,987 7,489 17,476
Tank Maintenance 17,106 - 17,106
Riford Road 2,767 2,042 4,809
Hill Avenue Water Main 1,000 1,493 2,493

S 637,155 § 538,701 S 1,175,856

Metered Sewer Revenue: Sewer rates were increased 10% in June from $4.45 to $4.90 per 1,000 gallons.

Contractual Services: Includes payments to the Glenbard Wastewater Authority for sewage treatment which

increased by $420,000 this year.

Cash Reserves: Cash reserves are negative after deducting encumbrances and utility deposits. This is due to
capital project commitments early in the fiscal year which will be funded with water sales over the course of the

entire fiscal year.
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Village of Glen Ellyn
Budget to Actual Summary Report
For the Quarter Ended July 31, 2010

530 - Parking Fund
Prior FY10/11 Current Greater
FY 09/10 Revised FY 10/11 % of (Less) Than
YTD Budget Actual Budget FY 09/10
Revenues
Parking Income $ 32,948 $ 331,800 $ 36,007 11% $ 3,059
Interest Income 708 5,200 590 11% (118)
Total Revenues S 33,656 S 337,000 S 36,597 11% §$ 2,941
Expenditures
Contractual Services $ 58020 $ 357,040 $ 153,361 43% $ 95,341
Commodities 216 4,500 27 1% (189)
Capital Outlay - - - 0% -
Total Expenditures S 58,236 S 361,540 $§ 153,388 42% S 95,152
Budgeted Gain/(Loss) $  (24,540)
Net Income (Loss) S (24,580) $ (116,791)
Outstanding Encumbrances {(223,135) (8,506)
Net Income (Loss)
after Encumbrances $ (247,715) $ (125,297)

...............................................................................................

; 7/31/2009  7/31/2010 ‘:

 Cash Reserves (in $1,000's) $ 765 $ 864 |

i 25% Minimum Reserve Policy (123) (90):

5’ Unobligated Cash Reserves S 642 $ 774 §
FOOTNOTES

Parking Income: Parking revenues for the first quarter are at 11% of budget. This situation is typical because
parking spaces which are leased on an annual basis are renewed in the month of December each year. Asa

result, revenues are expected to "pick-up" during the third quarter.

Contractual Services: Includes resurfacing of the Glenwood-Crescent lot.



Village of Glen Ellyn
Budget to Actual Summary Report
For the Quarter Ended July 31, 2010

540 - Residential Solid Waste Fund

Prior FY10/11 Current Greater
FY 09/10 Revised FY 10/11 % of (Less) Than
YTD Budget Actual Budget FY 09/10
Revenues
Billings to Customers S 291,128 $ 1,250,000 $ 306,814 25% S 15,686
Interest Income 584 5,000 257 5% (327)
Miscellaneous Income 710 20,000 20,918 105% 20,208
Total Revenues ) 292,422 S 1,275,000 $ 327,989 26% S 35,567
Expenditures
Weekly Pick-Up Service ) 249,004 S 1,095,000 $ 254,245 23% §$ 5,241
Brush Pick-Up Service 60,450 150,000 44,000 29% (16,450)
Capital Outlay - - - 0% -
Miscellaneous 32,658 140,000 28,241 20% (4,417)
Total Expenditures ) 342,112 S 1,385,000 $ 326,486 24% S {(15,626)
Budgeted Gain/(Loss) $ (110,000)
Net Income (Loss) $ (49,690) $ 1,503
Outstanding Encumbrances - -
Net Income (Loss)
after Encumbrances S (49,690) S 1,503

7/31/2009 7/31/2010

i Cash Reserves (in $1,000's) $ 829 $ 435 |

i 25% Minimum Reserve Policy (330) (346)§

! Unobligated Cash Reserves $ 499 $ 89 !
FOOTNOTES

1. Miscellaneous Revenue: Late in FY09, the recycling market collapsed and we were notified by Allied Waste that
recycling rebates would end indefinitely. Rebates resumed in late FY10 and have since come in on a monthly
basis, albeit at lower amounts than before.

2. (Cash Reserves: Cash reserves are lower due primarily to the purchase of recycling carts in FY10.
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Revenues
Green Fees
Range, Pro-Shop, Carts, Food
Interest Income
Miscellaneous Income

Total Revenues

Expenditures
Administration
Golf Course Maintenance
Golf Service
Food Services
Parks Maintenance
Pro Shop
Motor Carts

Total Expenditures

Budgeted Gain/(Loss)

Net Income (Loss)
Outstanding Encumbrances

Net Income (Loss)
after Encumbrances

Village of Glen Ellyn

Budget to Actual Summary Report
For the Quarter Ended July 31, 2010

550 - Recreation Fund

 Cash Reserves (in $1,000's)
i 25% Minimum Reserve Policy

{ Unobligated Cash Reserves

Prior FY10/11 Current Greater
FY 09/10 Revised FY 10/11 % of (Less) Than
YTD Budget Actual Budget FY 09/10
$ 899,009 $ 1,930,000 $ 785,433 41% $ (113,576)[ 1
638,986 1,400,000 554,165 40% (84,821) 1
1,557 8,000 1,450 18% (107)
54,313 164,000 67,179 41% 12,866
$ 1,593,865 $ 3,502,000 $ 1,408,227 40%  $ (185,638)
$ 492,850 $ 1,036300 $ 195,661 19%  $ (297,189)[2 ]
369,251 946,100 327,078 35% (42,173)
233,072 672,500 196,372 29% (36,700)
216,739 600,300 207,954 35% (8,785)
3,237 7,800 13,589  174% 10,352
38,955 184,000 40,513 22% 1,558
16,329 51,400 16,019 31% (310)
$ 1,370,433 $ 3,498,400 $ 997,186 29% $ (373,247)
$ 3600
$ 223,432 $ 411,041
$ 223,432 $ 411,041
7/31/2009 " 7/31/2010
$ 2,383 $ 2,524
(858) (830):
$ 1525 $ 1,694 :




Village of Glen Ellyn
Budget to Actual Summary Report
For the Quarter Ended July 31, 2010

550 - Recreation Fund

FOOTNOTES

1. Recreation Fund Revenue: Excluding interest and miscellaneous income, Recreation Fund revenue has
decreased by 13% compared to last year. This decrease is directly related to the number of rounds played as
shown below:

Green Fee Rounds

% Change
From

FY 07/08 FY 08/09 FY 09/10 FY 10/11 Prior Year
May 11,908 10,074 10,122 9,412 -7.0%
June 14,183 12,851 10,827 10,571 -2.4%
July 14,858 14,012 13,398 11,169 -16.6%
1st Q. Totals 40,949 36,937 34,347 31,152 -9.3%
August 12,055 13,431 11,622 -
September 11,533 9,033 10,489 -
October 7,130 5,460 3,588 -
November 1,618 1,634 2,383 -
December 40 22 108 -
January 104 7 3 -
February - 86 - -
March 385 1,816 1,832 -
April 4,762 4,207 6,728 -
Total 78,576 72,633 71,100 31,152

2. Administration Budget: The Administration budget includes all capital expenses ($180,000), insurance
($211,000), and bond payments ($340,500) for the Recreation Fund. FY10 actual included budgeted

equipment purchases.

3. Parks Maintenance: Includes storm water engineering for Lambert Lake.
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Revenues
Transfers from Departments
Payments by Other Agencies
Participant Contributions
Interest Income
Miscellaneous Income

Total Revenues

Expenditures
Health Benefits Plan
Liability Insurance
Miscellaneous

Budgeted Gain/(Loss)

Net Income (Loss)
Outstanding Encumbrances

Net Income (Loss)
after Encumbrances

Village of Glen Ellyn

Budget to Actual Summary Report
For the Quarter Ended July 31, 2010

600 - Insurance Fund

Prior FY10/11 Current Greater
FY 09/10 Revised Fy 10/11 % of {Less) Than
YTD Budget Actual Budget FY 09/10
$ 330,875 $ 1,880,200 S 470,050 25% S 139,175
79,325 426,000 106,500 25% 27,175
118,270 538,700 124,181 23% 5,911
893 5,000 550 11% (343)
- - 2,178 100% 2,178
) 529,363 $ 2,849,900 S 703,459 25% $ 174,096
$ 470,168 S 2,096,000 $ 491,837 23% $ 21,669
683,560 730,000 594,643 81% (88,917)
2,639 17,000 3,539 21% 900
$ 1,156,367 S 2,843,000 $ 1,090,019 38% $ (66,348)

S 6,900
$ (627,004)

S (386,560)

: Cash Reserves (in $1,000's)
i 100% Reserve Policy
Unobligated Cash Reserves

$_ (627,004) $ _ (386,560)
7/31/2009  7/31/2010 ‘:
$ 927 $ 812 !

(927) (812);
$ - $ -
FOOTNOTES

1. Liability Insurance: The premium for the MICA insurance pool for property, liability, and workers compensation
is paid early in the fiscal year. This year's premium decreased 13% due to favorable claims experience.
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Revenues

Village of Glen Ellyn
Budget to Actual Summary Report
For the Quarter Ended July 31, 2010

650 - Equipment Services Fund

Prior FY10/11 Current Greater
FY 09/10 Revised FY 10/11 % of (Less) Than
YTD Budget Actual Budget FY 09/10
Transfers from Departments 322,450 $ 1,494,000 S 373,500 25% S 51,050
Payments by Other Agencies 19,737 71,500 12,211 17% (7,526)
Interest Income 1,640 12,000 1,397 12% (243)
Miscellaneous Income 2,055 58,000 6,734 12% 4,679
Total Revenues 345,882 $ 1,635,500 S 393,842 24% S 47,960
Expenditures
Personnel Services 75,230 § 305,200 S 75,257 25% S 27
Contractual Services 26,146 121,200 30,925 26% 4,779
Commodities 27,889 114,300 19,049 17% (8,840)
Vehicle Operating 63,465 351,000 68,786 20% 5,321
Vehicles and Equipment 175,432 651,600 415,242 64% 239,810
Total Expenditures 368,162 $ 1,543,300 S 609,259 39% S 241,097
Budgeted Gain/(Loss) $ 92,200
Net Income (Loss) (22,280) $ (215,417)
Outstanding Encumbrances (82,615)
Net Income (Loss)
after Encumbrances (104,895) S (215,417)
7/31/2009 7/31/2010
! Cash Reserves (in $1,000's) $ 2,224 $ 2,094
{ 100% Reserve Policy (2,224) (2,094)
$ -3 .

Unobligated Cash Reserves




Village of Glen Eliyn
Budget to Actual Summary Report
For the Quarter Ended July 31, 2010

900 - Police Pension Fund

Prior Fy1o0/11 Current Greater
FY 09/10 Revised FY 10/11 % of (Less) Than
YTD Budget Actual Budget FY 09/10
Revenues
Employee Contributions S 75,570 $ 302,000 $ 79,221 26% S 3,651
Village Contribution 406,500 943,000 471,500 50% 65,000
Investment Income 101,872 950,000 187,442 20% 85,570
Total Revenues S 583,942 $ 2,195,000 $ 738,163 34% S 154,221
Expenditures
Pensions S 343,230 $ 1,344,000 S 329,975 25% §$ (13,255)
Administrative Costs 17,454 61,000 18,670 31% 1,216
S 360,684 $ 1,405,000 $ 348,645 25% S (12,039)
Budgeted Gain/(Loss) $ 790,000
Net Income (Loss) $ 223,258 $ 389,518
Outstanding Encumbrances - -
Net Income (Loss)
after Encumbrances $ 223,258 $ 389,518
T 7/31/2009  7/31/2010
i Cash Reserves (in $1,000's) S 18617 $ 20,147 :
i 100% Reserve Policy (18,617) (20,147);
i Unobligated Cash Reserves $ - $ -
' <
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The following footnotes correspond to the numbers on the left of the schedule on the previous page.

1.

10.

11.

12.

13.

14.

General Fund - Amount subject to reserve is 25% of budget minus capital expenditures ($15,052,500 x 25% =
$3,763,125).

Corporate Reserve Fund - All Corporate Reserve Fund cash is reserved for emergency needs or for assisting
other Village funds via loans.

Motor Fuel Fund - All Motor Fuel Tax revenue from the State is reserved by law for street maintenance.

Special Programs Fund - Amount subject to reserve is 25% of budget minus capital expenditures
(8754,433 x 25% = $188,608).

Debt Service Fund - The cash in the Debt Service Fund represents funds accumulated from various sources to
pay for principal and interest costs on the Village's outstanding debt obligations. These dollars are not available

for reallocation.

Capital Projects Fund - Essentially all of the Capital Projects Fund cash is reserved. Real estate transfer taxes
and utility tax revenues are reserved for street and storm sewer capital projects as part of our 20-year street

and storm sewer improvement plan.

Facilities Maintenance Reserve Fund - This reserve is established for future replacement of major Village
building components in the Civic Center, Reno Public Works Building, Fire Stations 1 and 2, Stacy Tavern
Museum and the History Center. These funds are not available for reallocation.

Water and Sanitary Sewer Fund - Amount subject to reserve is 25% of budget minus capital expenditures
($7,996,111 x 25% = $1,999,028).

Parking Fund - Amount subject to reserve is 25% of budget minus capital expenditures ($361,540 x 25% =
$90,385).

Residential Solid Waste Fund - Amount subject to reserve is 25% of budget minus capital expenditures
($1,385,000 x 25% = $346,250).

Recreation Fund - Amount subject to reserve is 25% of budget minus capital expenditures ($3,318,400 x 25% =
$829,600).

Insurance Fund - All funds transferred to the Insurance Fund are budgeted to pay premiums and associated
costs and are not available for reallocation.

Equipment Services Fund - This reserve is established for the scheduled replacement of Village vehicles and is
not available for reallocation.

Police Pension Fund - All Police Pension funds are reserved for paying pensions of retired police officers.
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