Agenda
Village of Glen Ellyn
Village Board Workshop
Monday, June 20, 2011
7:00 P.M. - Galligan Board Room
Glen Ellyn Civic Center

. Call to Order

. Public Comments

. Updates Regarding College of DuPage — Village President Pfefferman

. Unlimited Refuse Collection — Administrative Intern Letson

. Other Items?

. Motion to adjourn to Executive Session in Room 301 for the purpose of
discussing pending litigation. (Trustee McGinley)
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To: Kristen Schrader, Assistant to the Village Manager — ADM
From: Andrew Letson, Administrative Intern A'L_____

Date: June 15,2011

Re: Unlimited Refuse Collection Event

Background. In 1999, the Village contracted with Allied Waste (BFI at the time) to provide an
annual “Clean Sweep” event where residents were allowed to dispose of an unlimited amount of
solid waste. The event was held annually through 2002, at which time the Village Board changed
it to a biennial event due to rising costs. The event has been held every two years since 2004 with
the next scheduled for April 2012.

In 2010, the Village Board approved a two-year extension of the contract with Allied Waste for
the collection and disposal of solid waste and recycling. The contract includes a biennial
unlimited refuse collection event. Over the years participation in this popular service has
declined, while the cost has continued to increase. The current contract with Allied Waste will
expire on July 31, 2012,

During the March 21, 2011 Special Village Board Workshop, the Village Board requested that
the Environmental Commission discuss whether the frequency of the unlimited recycling event
should be reduced. At their April 19, 2011 meeting, the Environmental Commission discussed
this issue and voted to make a recommendation to change the unlimited refuse collection event
from one that is held every two years, to one that is held every three years. Allied Waste is
receptive to this proposal.

Issues. During the four years that the unlimited refuse collection event was held annually, an
average of 728 tons of refuse was collected during each event. However, during the four events
that have been held biennially, an average of 668 tons of refuse was collected. This decrease in
participation has coincided with increases in the cost of the program.

Since the program became a biennial event, each event has seen a significant decrease in
participation. The amount of refuse that Allied Waste collects during the biennial unlimited
refuse collection event has declined by an average of almost 140 tons per event. In 2004, Allied
Waste collected 885 tons of refuse and in 2010, they only collected 466 tons of refuse. In 2010,
households on average disposed of almost half as much waste on the Clean Sweep day as they
did in 2004.



Price changes associated with Allied Waste providing services to the Village are based on the
annual consumer price index. The cost for the unlimited refuse collection event has changed
accordingly. Over the last four events, the cost has increased by a total of $17,000. In 2004, the
Village paid $76.77 per ton of waste collected and in 2010, the Village paid $182.09 per ton
collected. A majority of the increase ($12,000) was due to the Village entering a new contract
with the waste-hauling contractor in 2005.

If the Village were to change the schedule for the unlimited refuse collection event from every
two years to every three years, the event scheduled for 2012 would be moved to 2013. Also, if
the proposed schedule were adopted, the three-year event cycle would be included in the
upcoming refuse and recycling contract request for proposals.

Collection Fee. With regard to the solid waste collection fee, Village staff anticipates that no
increase will be necessary for the final year of the contract. This is a result of increased recycling
rebates and the cost savings realized by reducing the frequency of the unlimited refuse collection
program. A memo and Ordinance regarding this issue will be brought forward for Village Board
consideration in July.

Environmental Commission Recommendation. The Environmental Commission has voted
unanimously to recommend a reduction in the frequency of the unlimited refuse collection event
to every three years. The Commission has also recommended that the cost savings realized by
the Village should be used to reduce or offset increases in the fees for weekly refuse and
recycling pickup.

Action Requested. The Village Board is requested to determine if there is interest in adjusting
the unlimited refuse collection event from a biennial event to one that is held every three years.

Attachments:
e Letter from Environmental Commission Chair, Leonore Neary dated May 11, 2011
e Unlimited Refuse Collection History Chart

CC: Environmental Commission

X:\Admin\REFUSE\Clean Sweep VB Memo 061511.doc



May 11, 2011

Dear Glen Ellyn Board of Trustees,

At our last meeting, the Environmental Commission discussed the advantages and
disadvantages of the Unlimited Refuse Collection program. We believe that this has been a
popular event with Glen Ellyn residents, but the amount of refuse that is picked up by the
waste hauler has diminished substantially over the last number of years. We unanimously
approved a motion to reduce the Unlimited Refuse Collection program to every three years.
It was also recommended that the village discuss with the waste hauler the possibility of
reducing the collection cost, based on the amount of refuse collected. The Environmental
Commission recommends that the cost savings to the village should be used to reduce or
offset increases in the fees for weekly pick up.

The Environmental Commission is pleased to note that the increase in the village’s resident
participation in the recycling event coincides with a decrease in the amount of waste
collected at the Unlimited Refuse Collection.

Sincerely yours,

Leonore M. Neary
Chair of the Environmental Commissiion.



Unlimited Refuse Collection Biennial Event History

Year Tons |lbs/Home| Cost $/Ton
2004 885.78 245741 $68,000]$ 76.77
2006 795.46 220.69] $ 80,000 | $ 100.57
2008 525.33 145.74] $ 84,500 | $ 160.85
2010 466.79 129.50| $ 85,000 | $ 182.09

Average 668.34 185.42 - -




