Agenda
Village of Glen Ellyn
Special Village Board Workshop
Monday, July 23, 2012
6:00 P.M. — Galligan Board Room
Glen Ellyn Civic Center

. Call to Order

. Motion to adjourn to Executive Session for the purposes of discussing the
appointment, employment, compensation, discipline, performance or
dismissal of specific employees, returning thereafter to open session.
(Trustee McGinley)

Space Needs Analysis Presentation — Dewberry

. Adjournment
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MEMORANDUM

TO: Mark Franz, Village Manager
FROM: Robert Acton, Deputy Chief of Police Administration

DATE:  July 18, 2012

RE: Facility Needs Assessment Study
Background

For many years, the Police Department has recognized the need for substantial
improvement to our facility. Attempts to secure funding for researching this issue repeatedly
failed to make it to the final budget documents. During the budget process in January 2008,
the Police Department submitted a proposal requesting funding for the purpose of retaining
an architectural firm to complete a facility needs assessment study, otherwise known as a
space needs assessment. A space needs assessment is a systematic study of a building and its
occupants for the purpose of determining if the design and size of the structure meet the
needs of the occupants. Funding was approved for the study in FY 08/09, but the project
was not approved duc to economic conditions occurring later in the budget year. Although
the project was approved again in subsequent budget years, we did not receive approval to
move forward, due to changes in management and economic uncertaindes.

In August 2011, authorization was given to issue a Request for Qualifications (RFQ) for a
facility needs assessment study. Bascd upon a need recognized by the Village Manager, the
scope of services was expanded to include the entire Civic Center, which was first built as a
school in 1929. The existence of known liabilities throughout the building, combined with
the lack of any similar assessment in over 30 years, prompted the decision to retain a firm
capable of completing a thorough analysis of the entire building. A committee comprised of
administration, facilities and police representatives were formed and a RFQ was released on
September 1, 2011. :

‘The committee received and ranked a total of six responses from firms specializing in
municipal government and police facility design. The top four firms wete invited to present
their proposal before the committee, along with their anticipated fees associated with
completing a space needs assessment. At the conclusion of this process, Dewberry was
ranked as the top firm based upon their excepdonal portfolio of completed written projects,
well organized and intuitive written materials and presentation of findings. On November
28, the Village Board approved a written agreement between the Village and Dewberry to
provide professional architectural services.
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Process

A schedule was put in place by Dewberty, setting various interviews, meetings and research
assighments spanning the next 16 weeks. In eatly December, a kick-off meeting was held,
bringing the Dewbetty team together with department heads and other key personnel
participating in the space needs study. Project goals were established and critical success
factors were identified at the onset, providing the group with benchmarks to measure
progress throughout the assessment.

Every Civic Center employee was provided an opportunity to complete a position-related
questionnaire, establishing an opportunity for collaboration among Village personnel and the
Dewberry team. The Village also provided historical data pertaining to staff counts,
positions, organizational charts and vehicle inventories,

In mid-January 2012, the staff met with Dewberry and reviewed the results of the employee
survey. This survey provided a starting point for establishing needs within each department.
The “nceds” were not only defined by square footage, but also gave consideration to
improving work flow deficiencies that impact the delivery of municipal services. Staff
interviews were completed by Dewberry over a two day period, reaching every department
and stakeholder working at the Civic Center. Many of the interviews included tours of the
work areas, storage areas, parking lot use, and observance of operational functions that occur
as a result of the facility.

In the following months, a first round of drawings was used to provide a visual reference for
cach department’s allocation and use of space. These drawings also identified existing space
that was not available for use due to structural and code limitations. Staff intcraction with
Dewberry led to the eventual development of preliminary “schemes”, one of which included
a repurposing of the existing space in the Civic Center. The schemes included the
development of additional facility space as well as multiple projections for parking
configurations. Dewbetry and staff also presented preliminary schemes in several small
group meetings to Village Board members and recorded their input.

This process exposed significant deficiencics, or liabilides, in the amount and use of space in
the Police Department and Village offices. For example, it was determined the Police
Department is currently operating with 61% less space than the average square footage of
cleven comparable police facilities. Furthermore, the tesearch suggests the Village Hall size
for Glen Ellyn should increase from its current 17,000 square feet to 27,000 square fect, and
the Police Department “should be over 3%z times its current size, or about 43,500 square

I>s

feet™.

! Dewberry, Final Needs Assessment Study’” 2012
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Consideration was also given to use of the gymnasium as additional space for the police
department, but any potential “gain’ was offset by the cost of reinforcing and then
remodeling within the existing structure. Staff also learned that many of the basic amenities
present in comparable municipal facilities are lacking in the Civic Center. Additional
concerns identified included occupant safety within the existing facility and the near capacity
parking lot. The limited number of spaces and shared occupancy with Civic Center,
commercial, police and residential neighbors all combine to challenge the development of
reasonable improvements to the parking conditions.

As the process neared conclusion, Dewberry refined these conceptual drawings, combining
their architectural and design expertise with the input and data from Village staff, resulting in
four general depictions as summarized below:

® Scheme 1 offers suggestions for minimal changes within the existing footprint which
may offer limited temporary relief to a small portion of the Village staff.

¢ Scheme 2 proposes a one-story addition for police, along with major renovatons to
the gymnasium addition (built in 1940). Scheme 2 also introducces the relocaton of
the Planning and Development department to the first floor, and consolidates the
Finance Department into one location on the first floor.

¢ Schemes 3A and 3B features the construction of a layered, structured parking facility
which would replace the existing parking lot. Scheme 3B offers the greatest increase
in parking at the Civic Center, with 108 total spaces, 30 spaces over the current
parking lot. Schemes 3A and 3B offer a three level addition for police, large enough
to accommodate the needs determined through the study, while further providing
enough space within the Civic Center to meet the determined nceds of the other
Village departments. Because Schemes 3A and 3B are both additons to the Civic
Centet, there are design challenges, such as providing for recommended building
setbacks” and number of access points for police vchicles, decreasing the overall
accessibility of the facility.

2 Best practices recommend a minimum 70’ setback from public parking, to reduce the potential of a vehicle
borne improvised explosive deviecs.
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e Schemes 4A and 4B both center on a plan to move the Police Department into a
newly constructed off-site facility. This option offers the greatest increase in space
improvements and uses of the building, thereby increasing the safety and security of
the Police Department and providing an opportunity to design optimum efficiencies
for workflow, long term storage and training. Scheme 4 also includes extensive
renovations to the Civic Center, with the option of phasing in the renovations to
minimize interrupdon of services while providing updated customer service access
points, improved workflow, and enhanced security. Parking is immediately expanded,
as approximately 40% of the parking lot currently used by the Police Department
would become available for other Civic Center and central business district uses.

Conceptual costs were also calculated and attached to each drawing. These calculatons help
to frame the complexity of each of these schemes, and provide a perspective on the
relationship between the degrees of capital improvement costs versus the actual value
gained. For example, a decision to pursue Scheme 4, which includes a new police facility
and corresponding renovations to the Civic Centet, is calculated to cost $3.5 million to $5.3
million less than either of the third schemes.

Action Requested

The space needs assessment has now been completed and is ready to be presented to the
Village Board. This multi-media presentation will take place in the Galligan Board Room on
Monday, July 23 at 6:30 PM. Dewbetry will be represented by Donald J. Wertzberger AIA,
Public Safety Segment Leader and Design Director Brian T. Meade AIA, LEED AP BD+C.
Both Don and Btian have been involved in every step of this study, and will be well
prepared to make a presentation and answer questions from the Board.

Attachments
Facility Needs Assessment Study (by Dewberry)
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FxecutivelSummaryj

Dewberry was commissioned by the Village of Glen Ellyn to
evaluate the current and future needs for the Village and the
Police Department, both currently located in the existing civic
center, including space, location, and functional requirements.

This document has six major sections:
1. The Executive Summary presents an overview of
the process used in the study, as well as preliminary

findings.

2. Building Planning Criteria discusses the factors that

were examined to determine the final recommendations.

3. Existing Facilities documents the existing conditions
of the facility.

4. Facility Space Needs Analysis discusses the
work and tasks of the study, data collected and their
analyses.

5. Site Evaluation / Design Concept Diagrams presents
the conclusions and recormmendations of various
building alternatives.

6. Cost Estimate develops an overview of cosis for
the range of options requested by the Village, from
rinor modifications in existing settings o demolition /
additions {o a stand-alone facility on a different site,

EXECUTIVE
SUMMARY

The Village of Glen Ellyn acknowledges that the current
settings for the Police Department and Village Hall present
operationaf and functional challenges, to the point of impacting
staff security and safety in some instances. Dewbermry, a
national architecture and engineering firm specializing in the
planning and design of Police and Village Hall facilites, was
commissioned by the Village of Glen Ellyn to evaluate a range
of options for addressing the current as well as the future needs
for the Police and Village operations through the year 2032.

This study report addresses the following scope of work:

o Space Needs Analysis - assess quantity and type of
space currently in use by the Police Department and
Village Hall and determine projected needs to the target
year 2032

e Site Analysis - analyze the advantages/disadvantages
of the existing and/or new site(s) and recommend a site
layout that best meets the site parameters and needs of
the users for this project.

¢ Preliminary Conceptual Drawings - provide block diagram
drawings that depict the size and configuration for a
reconfigured Village complex as well as a greenfield site
for relocation of the Police Department.

» Cost Estimate - provide a preliminary cost estimate based
on the size and scope of the proposed space needs
analysis, addressing “construction” and “project” costs,
and potential cost-saving options.

Process:

The study kick-off meeting included the development of critical
success factors and a discussion of existing site & building
conditions and their shortcomings. The next step involved
information being gathered in the form of questionnaires and
follow-up interviews being conducted with Police and Village
staff. Preliminary space lists and diagrams were reviewed in
a series of work sessions with Police and Village Hall staff to
determine space needs and adjacencies to meet the current
and future needs of Police and Village operations.

Glen EllynVillage Hall & Police Department Facility,NeedstAssessment Study
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Projections for staff growth were developed based on:
population projections provided by the Village / Police
calls for service

current trends in municipal government

leadership inifiatives to keep staff size on appropriate pace
with community growth, needs, crime trends, as well as
flexibility to allow the implementation of new divisions
Staff growth was very conservative in acknowledgement of
current trends to maintain Village staffing levels with Village
budget constraints.

.

Alist of spaces and related adjacency diagrams were completed
for each Department division and unit. Subsequently, several
overall building adjacency concept plans were created.
Modifications at the existing Civic Center site were considered

and evaluated, as well as offsite options. Finally, cost estimates
were developed for several addition/renovation concepts as well
as for a new facility. These cost estimates take into account
current market conditions and costs from similar projects in
suburban Chicago.

In addition to the questionnaires and “internal” inferviews

with the staff, Dewberry also conducted a series of “extemal”
interviews to solicit comments, opinions, and insights from Village
Administration and elected officials.

The Village of Glen Ellyn requested that the Study address the
following questions;

How large does the facility need to be for current operations
and to accommodate any projected future growth in the
Police and Village Departments by 2032?

How much will updates / reconfigurations to the Civic Center
or a new greenfield site development cost, including all
“Project” costs?

Where is the optimum location and configuration on the
municipal complex property?

How do we address the severe limitations of parking for
staff and public on the current site?

What is the desire to maintain amenities for the public in
the existing building - gymnasium, meeling rooms, etc. that
comprise 20% of the available space?

Can the existing site / building accommodate the needs of
the Police Department or is another location warranted?
How can staff safety be improved?

Must the Police Department remain downtown?

How can the Village and Police maintain and improve
service to the public?

.

o
T 13 et e cnabed el as walt oo Wel  HOows Joagianes Atk S o I0CHIEE L g et e B drleiview
LR U L LR L T A R ST, I T Buetws = yergs (e e d s rebalenrad i 1 bt doghatitierts Do o og e te e Adpie ey Mo doake s e
[ERCRRRONEEY UET ISR [0 R T R N s DA oyl he I U
TR PPIINEIN i e i i
T [y o
— Vo - e — D__ n
L - (o
!" i I .
[mm,.m.a-*rm Toctracamy ' [ fm}
{w.u..uu [ r Il .

GlentEHynillage Halll& Palice De partment Eactli

&

eeds Assessment Study,




Staff Growth Summary

Preliminary Findings - Staff
f23 :::::f:: ‘ Yas; 202 ':,.:::f, Itis important to understand the staff makeup of the Police
siat K A1 E00 trHt and Village departments. The projection of growth has been
i R estimated to year 2032. These departments and staff have been
Village Hall Public Areas 0 0 ) 0 used for purposes of allocating adequate space for the future.
Administration {all staff) 11 1 Gl 1 The projection is based on historical growth over the last ten
P T ST —— 2 2 2 years in each department as seen in the staff growth summary
|_ctaff) — LL: S N [ e 1 chart on this page.
' sh::)nme m—— 13 4 15 17
Finance (s statf) 18 18 18 15 Preliminary Findings - Community Growth
Financ (par shif) o 14 " 1 Limited increase is anticipated in both land area and population,
Fachitios Managsment (all stsff) 9 9 10 7" as there is limited available land for development.
5 Manage
T gy T Wada : > ? : Building Safety and Security
o SR - 2 I . The existing building was built with a different set of code
 fpe shif 2 2 2 3 standards and parameters back in 1927. Many of the originai
%jfﬁﬁ T : J - . planning guidelines and parameters, although applicable at
=hify 4 “ 43 4% the time, need modification to respond to today's concerns
Total Villags Hall Staff 56 57 58 60 for heightened safety & security measures. For example,
) the lack of control points within the building allow visitors to
I Az | wander into some staff areas. There is a lack of protection for
| & St poTiions _' ?he Finance Clgrks from an unruly customer. Also, dgtainge
Prearr Q| Tota swara] | intake, processing, & release endanger staff and public with
Police Public Areas 5 5 5 P its current arrangements. Public visitors, police officers, police
Records (iotal stafl) 10 10 11 12 civilians, amested persons, juveniles, and in-custody prisoners
B ':,f"’wa;i;" oy L ] « | 4 | should be carefully separated by design within the improved
|~ PatroT ToaT (inefudes 4 Fatro! facility. Planning and design guidelines, high-quality materials,
i‘?ﬂrmm S e and suitable security electronics systems reflecting the leading
superiise) 5 4 3 10 edge thinking can and should be used to make a safe and
Investigations (with supervisor) 5 4 9 1| secure facility. One example is to improve the safety and security
v ;:::‘:::’:’;;o P:’ ;’:’; - j ‘: : ‘2" protocol for the 3rd_ﬂoor Board Ropm by pfoviding more direct
S e " " - = access from the dais to the executive session room.
| Shared SIEN Area (Admln
: g’:::‘l‘::umm = 215 v : : Quality of Work Environment
' ' ' In the past, most police department employees spent little time
, ::’“p::y“:’j:‘:‘::;m’ : : : - : inside the building. This is changing, and with this unique mixed
r———— . 5 . 5 use Civic Center facility, a large number of employees, primarily
Emergency Operatlon Center o P 0 P civilian support staff, spend much of their workday inside the
Palice Buiiding Support D 0 0 0 building. Therefore, the quality of the work environment should be
Potica Staf Per Shift 245 0.5 37 39 updated in the improved building design to enhance productivity,
Total Police Staff 51.5 62.5 (4] .75 | promote professionalism, and enable the best employess to be

shadad areas indicals the stafl

‘uging (he building every day” while on duly
_ £ - - :

r"’
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recruited and retained.

Optimize adjacencies and flow of the operational
staff.

The points of entry and the arrangement of operational space in
the current facility is limited by space and the different first floor
level changes due to multiple additions over the years. Adjacency
& flow improvements increase with the amount of renovation
work to be done. Mincr renovations will have the least impact
white a new facility can be custom configured to enhance the
flow and function of all departments. This will optimize efficiency
so the staff can do more in less time within a safe and secure
professional environment.

Create an environment of customer service in the
public areas.

Easier way-finding, ample public service counters, and places

to meet with residents are all important to communicate that the
Village is fully engaged in serving the residents. For example,
improving direct public access to the Planning & Development
Department is a desired goal. A renovation within the Civic Center
could begin to accomplish these goals.

Secure chain of custody of evidence.

The demands on local law enforcement for handling, processing
and storage of evidence have changed substantially since the
current facility was planned. Escalating retainage criteria for
evidence necessitates increased secure storage. The department
currently uses space in several locations wherever available

in the building for evidence fo be received, processed and
stored. In addition, off site storage facilities are being utilized,
Schemes #3 and #4 can bring afl these components of the chain
of custody together in a design that optimizes security thereby
facilitating cases fo be solved and prosecuted. New mandates
from the State and Federal levels necessitate segregation of
different categories of evidence / property, as well as ancillary
requirements within the setlings of dedicated exhaust, work
surfaces, security protocols, etc.

Preliminary Findings: Summary

Both the Police Department and Village Hall currently have
inadequate building area. The existing Civic Center was built

in 1927 to operate as a school. Over the years it has been
remodeled and refrofitted to function as a police department,
viltage hall and community center. It does not meet current
accessibility and code standards. Despita it's shortcomings, the
historic Civic Center building is a landmark within the community
and an icon within the downtown business district. An option

to demolish the entire existing structure and build a new Village
Hall / Police Complex on the same site was considered but not
pursued due to the iconic nature of this historic building and the

overall cost. Here is a summary of the 5 schemes prasented in
this report:

+  Scheme 1 consists of small interior renovation suggestions
to departments such as Finance, Administration, and the
board room that would improve some of the most pressing
issues of safety and bad adjacencies primarily for Village
Hall functions. The Police Department improvements
wouid be very minor in this scheme.

*  Scheme 2 consists of a 10,500sf one story addition to
the southeast comer of the building housing some new
police spaces such as prisoner processing, patrol, lockers
& fitness, a new more appropriately sized Sallyport to
improve officer safety and also accommodate emergency
vehicle usage. The gym would be filled in with enlarged
police functions and a new 3rd floor mezzanine to house
the Emergency Operations Center and a community
space. Village Hall improvement highlights include a
unified Finance Department on the first floor as well the
shifting of the Planning & Development Department to the
first floor as well. A negative of this scheme is the loss of
12 on-site parking spaces (from 78 current spaces to 66
spaces) due to the addition.

» Scheme 3A consists of a 3 story 32,200sf addition, a fuil
renovation / reworking of the existing building, and a new
2 level secured parking deck for 88 cars. The lower level
of the parking deck will be submerged below the level of
the current parking area and the upper level aligned with
the current parking area. All police functions would move
into the new addition thus improving their operations by
making critical adjacencies possible and more efficient.
Village Hall department spaces would also be enlarged
and recrganized to improve efficiencies & wayfinding
for both staff & residents. The board room & community
spaces would be moved into the second floor gym space.
This would free up the entire 3rd floor for community or
other uses.

+  Scheme 3B consists of a 3 story 31,400sf addition with a
natural light court, a full renovation of the existing building,
and a new 2 fevel secured parking deck for 108 cars. The
lower level of the parking deck will be submerged below
the level of the current parking area and the upper level
aligned with the current parking area. All police functions
would move into the new addition thus improving their
operations by making critical adjacencies more efficient,
Natural daylighting would be featured in this scheme with

ien EllyriVillage Hall &'PoliceDepartment Facility,Needs Assessment Study,
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an interior light court. Village MHall department spaces
would also be enfarged and reorganized to improve

efficiencies & wayfinding for both staff & residents. In this

scheme, the gym and board room would remain in their

current locations.

* Schemes 4A & 4B explore creating a stand-alone police

facility on a new site, elsewhere in Glen Ellyn. The new
facility concept is based on a building of two stories with
a basement, totaling 40,200sf , thus requiring a site of

approximately three acres in size. For the purposes of this
study, 2 preliminary sites were used solely as “test fit case
studies”. Neither site is currently owned by the Village. A
benefit to this scheme is staging. Both Police & Village Hall
cperations could remain uninterrupted until the Police were
ready fo move into their new building. Once this happens,
the Village would have more flexibility in staging different
areas of Village Hall renovation within the existing building

and over time if needed.

To best achieve the long term 2032 goals & improvements
for both Police and Village Hall that are identified in this
report, Schemes 3 and 4 are recommended over Schemes
1 or 2 which don’t provide the necessary department-

wide improvements towards a safer, more secure, more
operationally efficient facility the Police department needs to

bring them current with the best practices for public safety and
robustly position them for the next 20 years.

scheme comparison matrix
All department gross totals in building: 35,117 35,117 41,900 57,731 54,199
Gross 5F of all police, village hall, other spaces: 44,088 44 898 54,188 77,243 73,096 40,220
total renovation area: ] varles 41,688 44,988 41,688 varies
renovation cost ranges: $50-$200/zf (depending on
scopa) $0 $0.2-85.5M $2.1-86.5M $2.2.87.0M $2.146.5M $0.2-$5.5M
total addition / new area: [ 0 12,500 32,255 31,408 40,220
now construction cost ranges: $230-$320/sf
(depending on economy of scale) $0 30 $3.8M $9.8M $9.6M $9.5M
site work totals: (10-15% of new construction) £1.4M
total demofition area: ($8-$10/sf) 3300sf-1870's $0 $0 $33,000 $0 $33,000 $100,000
Litility Relocation Caosts $0 50 $70,000 $117.500 $117,500 $0
structured parking costs $0 $0 $0 $3.6M $3.6M $0
total construction costs: 0 $0.2-55.5M $6.0-$10.4M $15.7-520M $15.7-820M $11.2817TM
R
7 -
struction costs which includes soft costs such as
nsultant fess, fumiture, syatems such as AV, IT,
rily, phone, signage, etc.) $0 | 30.23.86.4M | $7.0512.2M | $18.44234M | $18.4523.4M | $43.1519.8M

Gler FllynVillageiHall & Police Department Facility NeedsiAssessment Study,
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Nearly all public buildings are planned based on certain
assumptions or clearly defined criteria about current and
future needs. It is the intent of this section of the report to
consider and document the criteria applicable to this important
project. Just as the existing Village Hall and Police Facility
were planned based on a certain understanding of the type of
use, quantity and organization of staff, and Village growth, the
renovated or new facilities should be as well. This section of
the report looks at these factors in order to base the building
planning on known criteria, agreed to by key decision makers.

The quantity of Village Staff and their organization in
departments is a key factor in determining building space
needs. Once staff quantities are understood for the current
conditions and then carefully projected for the future, space
can be allocated in accordance with the functional needs of the
unigue work assignments of Village Staff in mind.

The current and future staff organization charis enable planners
to configure the correct amount of space for each department
in optimum adjacencies to other departments, Optimum
adjacencies enhance communication and job effectiveness.
This is an important economic issue because it is more cost
conscience fo increase the effectiveness of current staff than to
hire additional staff. It is important to point out that due to lack
of space in the current facilities, staff are forced to compromise
their effectiveness. Staffing costs are always large percentages
of municipal facility operations budgets. Planning and design
that increases staff efficiency will result in savings to Village
taxpayers. This significant impact on operating cost is why

it is important to carefully establish the criteria that drive the
planning process.

The charts that folfow, provided by the Village, indicate current
organization and quantily of Village Staff by depariment.

Dewberry also reviewed the 2009 Downtown Strategic Plan
fo understand long-term planning and parking goals and how
these developments might affect proposed solutions on the
Civic Center site.

BUILDING PLANNING
CRITERIA
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PLANNING AND DEVELOPMENT DEPARTMENT
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BuildingRlanninglCriterial

Local and Federal Regulations used:

Part of the building planning criteria Dewberry develops come
from a multitude of national, state, and regional planning and
design guides - some of which are shown below. Dewberry
developes space needs, adjacencies, and options that also
takes cues from national trends and creative solutions other

communities are implementing.

PLANNING, DESIGNING AND
CONSTRUCTING POLICE
FACILITIES

Prrsented by

The Intrruslinesl Aseociation of Chiefs af Pollor
515 North Washéngten Street
Alevandria, Virglain 22314
TEIBIGE767

{ ADAAG Manual

@ gaidde to the
| i Amenicans with Disabilides Act
i 1} Acceskibility Guideliney

\J e opeinse . "
. @

Jall Standards and- -
Inspection Programs - _

" g ——

STANDARDS FOR
LAW ENFORCEMENT

AGENCIES

The Stusdurds AMannal of
the Taw Folorcement Ageikn
Aceredifation  Progrsm
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Existinglbacilities;

EXISTING
FACILITIES

[ Police Department
O Vvillage Half

This section of the report takes a detailed look at the Village
Hall and Police Facility, currently occupied and in use. The
space allocated to each department has been measured and
is indicated in the drawings and tabulations of this section of
the report. The floor plan and site plan drawings in this section
of the report have been developed, color-coded and reviewed
by Village staff for the purpose of assessing current space
allocations. This information can then be used in comparing
current and future space needs with current space in use.

It may also be determined from the assessment and drawings
of the existing buildings that certain adjacencies between
departments are beneficial and others are not. These “lessons
learned” from the existing buildings regarding adjacencies have
been applied to the planning process and are represented in
the conceptual diagrams. It is important to point out that there
is a significant shortage of space in the existing building for
both staff work areas and storage in both village hall and police
functions.
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Total On-site Surface Parkmg Spaces =

unsecured spaces for Police vehicles: 21
unsecured spaces for Village vehicles: 7
unsecured spaces for staff vehicles: 47
spaces for retail vehicle: 1
spaces for public / visitors: 2*

* {Most visitors currently park on Duane Street between Main and Forest. There are now
22 spaces on the south side of Duane and 14 spaces on the north side of Duane for a
fotal of 36 public parking spaces shared with other nearby businesses.)
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Site Analysis Issues to Consider:
* Expansion potential: tight site

«  Site circulation: one way in and out; non-separated
vehicle access for public, staff, and deliveries

* Existing site conditions: sallyport and dumpster
conflicts; Entrance to sallyport is difficult to manuever
and is also compromised with ice / snow conditions.

+ Parking needs

*  Existing underground infrastructure: effects on
expansion

*  Geography and drainage: public safety concern N
Elmﬁaﬁmews: ramp 15 100 Sleep, vehicle acoess d Sl
in bad weather, and backing out site lines are bad with site walls

* Inclement weather conditions create a hazard for
vehicles and pedestrians on steep siope of driveway

+  Solar orientation and natural day lighting
+ Efficient and effective delivery of Village services

* Improved way-finding and accessibility to citizens: is
site and building ADA compllant?

* Best practices for site / bullding security protocol: ideal
setbacks and secured Police parking

* Lack of setbacks creates an uncomfortable proximity
of Police work settings, sensitive materials, witnesses,
and undercover officers to neighboring apartments and
buildings

»  Civic presence within community

————"

Parking lot enfrance ramp too steep: safety hazard

ash pick-up area confiicts with sally port entrance

Glen FllynViliage Hall &' Palice Department Facility Needs Assessment Study,
w0




Existing 3 story Civic Center gross SF = 44,988,

Village Hall program spaces (including its percentage
of support spaces} occupy 37% of total building.

Police Department program spaces (including its
percentage of support spaces) occupy 33% of total
building.

Shared community spaces (including its percentage
of support spaces} occupy 30% of total building.

“support space” areas include general building
stairs, elevator, corridors, storage, and mechanical/

electrical/piumbing spaces.

—— - —m e et Mg e e e ean

e

Existing Facility Analysis: 44,988 BGSF

Vitllage Hall Components’ (net sf)

1.1 Village Hall Public Areas 3,938
1.2 Administration 1,882
13 Planning and Development 1,853
14 Finance 1,923
15 Facilities Management 296
1.6 Information Technolagy 595
1.7 Village Staff Areas 624
Net square feet (NSF) totals 10,711
Dept Gross Square Feet (DGSF) Multiplier 1.20
Dept Gross Square Feet (DGSF) 12,853
Buflding Gross Square Feet (BGSF) Multiplier 1.28
) O pone
1.8 Shared Community Spaces { Meeting Rooms 4,278
1.9 Gymnasium 4,907

Net square feet (NSF) totals 9,185
Dept Gross Square Feet (DGSF) Multiplier 1.15
Dept Gross Square Feet (DGSF) 10,563
Bullding Gross Square Feat (BGSF) Multipller 1.28

Bullding Gross Sguara Feet (BGSF) - Shared Portlon | 13,532 |

2 Police Public Areas 511
2.2 Records 717
2.3 Patrol 1,060
2.4 Investigations 803
2.5 Police Administration 1,216
2.5 Property and Evidence 529
27 Prisoner Processing 1,811
2.8 Pollce Shared Staff Area 3,023
2.9 Emergency Operation Center Q
210 Polics Building Support 0
Net square faet (NSF) totals §,670
Dept Gross Square Feet (DGSF) Multiplier 1.21
Dept Gross Square Feet (DGSF) 11,701
Building Gross Square Faet (BGSF) Multiplier 1.28

Bullding Gross Squars Feet (BGSF) - Polica Portlon 14,090

Glen Ellyn VillagerHall &'PolicelDepartment Facility, Neéeds Assessrment, study,
12]




Existingleacility fdeficienciest®¥challenges

General deficiencies:

+  The first floor west side has 3 different level changes

that are not handicap accessible.

* The building also has various restroom conditions
that do not meet ADA codes.

+  Poor wayfinding for the public. All visitors are
funneled to just one lobby.

*  Public can freely access and roam many corridors
impacting security control.

* Insufficient storage for all departments within the
building.

Police related deficiencles:
*  Police operations dealing with three different level
changes on their main level.

+  Blind spot for 24/7 communications post from front

entrance and vestibule.

*  Lack of quality interview rooms directly off the Public

Lobby

*  Prisoner/OUl processing potential liability and safety

risk.

* Poor evidence intake/processing area. Sallyport is
doubling as evidence intake.

* Insufficient Police locker accommodations.

* Lack of private / contrelled Police staff break area
(shared with the Clayton room).

*  Emergency Operations Center operations less than

desired.

+ Ventilation problems in evidence / property storage

settings.

+  Acoustical impacts throughout the buiiding from the
gymnasium that affect quality of interviews, roll call,

and other functions.

* Challenges to maintain chain-of-custody protocol for

evidence.

*  Little flexibility to adapt to changing technology and

security needs,

+  Sallyport entry open to public view, cars, and direct

access.

»  Delivery vehicles compromise police operations and

response.
+  Deliveries/flow of supplies, munitions, arms, etc.
difficult with multi-level situation.

» Testing/processing for DUl is a challenge and unsafe

for staff.

Village Hall related deficiencies:

e e

Lack of protection/security for cashiers office.
Finance Department is not together and separated on
two floors.

The public route to get to the Planning and Development
Department should not have to go through the
Administration Department.

The Planning Department is undersized for the flow of
work and storage needs.

The Administration Department is also undersized,
squeezed into small spaces, and compartmentalized.
The Facilities & Multimedia offices are remote &
separated from the rest of the department by being on
the third floor.

Glen EllynVillage Hall & Police,Department Facility Needs Assessment,Study,
13]
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Color coded plans by department
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Glen EliynVillage Hall & Police Department Facility Needs Assessment study,
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Color coded plans by department
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ExistinglacilitylUnlization

Shared community spaces (shown in orange)

Level:

Glen EllyniVillage Hall &'Police-Départment Facility Needs"Assessment Study
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Shared community spaces {shown in orange):

Level:
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40

Level:
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GlenEllynVillage Hall 8 Palice’Department Facili
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EacilityzSpacelNeeds¥Analysis

FACILITY SPACE
NEEDS ANALYSIS

This section of the study encompasses the extensive work to
answer the question of how much space is needed to address the
current shortfall of space and additionally, to provide space for
an appropriate quantity of future growth. The amount of space
needed is arrived at by a "bottom up” process that gathers input
from building users in every department and division. This is
done by asking the right questions in the form of questionnaires
and foliow up interviews. The information contained here has
been thoroughly examined by individuals at ail levels of the
Village. Once compiled, the data has been further reviewed by
senior Village leaders in a “top down” overview in which certain
items were adjusted or designated as shared or multiuse spaces.

Some technical terms are used in this section which cali for
description.

Net Square Feet (NSF) -This term refers to the space of a room
that may be measured from the inside face of the walls of that
room. The amount of Net Square Feet allocated for a space is
driven by the functions the room is intended to serve,

Department Gross Square Feet (DGSF)- This amount of
space includes certain spaces in addition to NSF to account for
the wall thicknesses and internal walkways between rooms or
workstations within a department. This is arrived at by applying
a multiplier appropriate fo the Net Square Feet of rooms within
a department. The muitiplier will vary depending on the types of
spaces being considered.

Building Gross Square Feet (BGSF)- This amount of space
will encompass the total amount of space needed to build the
building. Itincludes space in addition to the DGSF not directly
attributable to any particular department. This includes spaces
like main corridors serving multiple departments, stairways,
space for HVAC, electrical and plumbing distribution throughout
the building and the thickness of the exterior walls. This is the
building area that the cost estimale is based on.

Gler Eyn Village Hall &*Police Department Facility Needs Assessment. study
19)




NearbyiMunicipalitylpopulation¥statifsizeXbuildinglsizelmatrix;

The following charts provide benchmark data from other communities to help highlight and identify common trends,
similarities, and differences between communities. The charts are organized by community size. The building size data
shown for each community assumes the entire building unless otherwise noted.
*The s.1. sizes shown for Glen Elfyn Police & Village Hall portions include an equal percentage of common corridors, and
mechanicalfelectrical/plumbing support spaces. The shared gym and public meeting rooms are not included in these

numbers.

Palice Facility Benchmark Matrix

1]
; I Community Year) Police Stafi} " lindoor]

Commily [ GeIpAre || G || ouation Rcompizted] fPoriion)] Sworm]civiian]| JFFr
Darlen, IL New Building Police 22,086 1595 23,000 =1, _i]l 3s5/8 NO
Lisle, IL New Bullding Police 22,390 2000 38,660 s.f. 43/17 YES
Roselfe, IL New Building/Add. Police 22,763 1570/2005 29,000 s.f 33/11 NO
Westmont, H. New Bullding Police 24,685 2004 41,422 s.f. 40/5 YES
West Chicago, IL Union Pacific Police 27,086 Occupled 1992 14,812 s.f* 48110 NO
Glen Ellyn, 1L Existing Cornbined 27,450 1927 14,990 s.f. 43/8 NO
Woodridge, IL New 8ultding Police 32,971 1986 22,000s.f. 52/15 NO
St. Charles, IL New Building/fAdd. Police 32,974 1985/2001 52/23 NO

54/25 (total bidg
Glendale Heights, IL New Add/Rerovation | Village Hall, Police 34,208 2012 40,000s.f. {police) allow 98B) YES
Addison, IL Add./Renovatlon Police 36,942 2000 30,000 5.1, 66/50 YES
Lombard, IL New Building Police 43,165 1973 23,000 s.f. 68/26 YES
Dekatb, IL New Building Police 43,862 2013 38,500 5.1, 87/17 Add alt.
Wheaton, IL New Building Police 52,894 1550 42,000 s.f. 65/35 YES
* currently exploring a new facility
Village Hali Benchmark Matrix [t
- Communi

m% Faciicy Type otion I s | =i

Darien, IL New Building Village Hali 22,086 1980 # of remodels 85
36,400 5., Includes 16,000

Lisfe, IL New Building Village Hall 22,390 2003 s.f. rentable space 35
Roselle, IL New Building Village Hall 22,763 1997 17,500 s.f. 17
Westmont, iL New Building Village Hall 24,685 2000 22,931 5.1, 25
West Chicago, iL Existing Building Village Hall 27,086 Occupied 1978 16,387 5.1, 30
Glen Ellyn, iL Existing Coambined 27,450 1927 16,466 5.f. 58 .
Woodridge, IL New Building Village Hall 32,971 1993 27,530 s.f. 30
Addison, IL New Building Village Hall 36,942 1993 52,000 5.f, 84
iLombard, IL New Building Village Hatl 43,165 1973 27,830 s.f.
'Wheaton. L Exist. Historical Building Viltage Hall 52,854 Reno 1395 40,000 <.f. 33

The following Space Needs Summary Chart compares the existing component sizes with the recommended component sizes
for the year 2032 based on all the factors that went into this study. Therefore, this report suggests that an appropriate Village

Hall size for Glen Ellyn should be over double it's current size or about 27,000sf. Likewise, an appropriate Police Department
size for Glen Ellyn should be over 3-1/2 times it's current size or about 43 500sf.




Space Needs Summary

‘proposead multiplier is less due to more efficient configuration of spaces

l IL Current Year 2012 Proposed Year 2032
Square Feet
1.1 | Village Hal Public Areas 0 4726 0 G440
1.2 Administration 11 2,258 11 3,706
1.3 Planning and Development 16 2224 20 4,042
14 Finance 18 1,828 15 2,479
1.5 Facilities Management 9 355 11 2,024
1.6 Informaticn Tachnology / Media 714 1.495
1.7 Village Staff Areas 749 2,820
Ml——— =
Dept Gross Square Feet (DGSF) 56 12,853 60 23,005
Building Gross Square Feet (BGSF) Multiplier” 1.28 1.20
168% size
Building Gross Square Feet {BGSF) - Village Hall Portion 16,466 27,606 REncrease
*proposed multipller Is less due o more efficient configuration of spaces
4 Current Year 2012 || Proposed Year 2032 |
1.8 Shared Community Spaces / Maeting Rooms* 0 i 4.920. 0 2,121
1.9 Gymnasium 0 5,643 (] 5,643
——— IR .
Dept Gross Square Feet {DGSF) 10,563 0 7,764
Buliding Gross Square Feet (BGSF) Multiplier 1.28 1.20
Building Gross Square Feet {BGSF) - Shared Portlon 13,532 9,316
*Current meeting room spaces deemed excessive; will be reduced by 2032 with space allocations going to other depardments
Il Current Year 2012 Proposed Year 2032
Staff Pns [ Staff Positio
{Staff Positions} Foquare Feet [ Staff Positions) ISquare Feet
Rolice Department Component (dept sf) Raae | i _I S
2.4 Police Public Areas 0 ] 6518 0 3,588
2.2 Records 10 868 12 1,481
Palral {26737), CoO(Z 015}, LommunTty Education
2.3 Officar(1/1), HS Liason Officer(1/2) 295 1,283 45.0 3,281
2.4 Investigations 5 972 13 3.670
2.5 Police Administration 5 1,471 6 2,544
2.6 Property and Evidence 1 640 1 2,910
27 Prisoner Processing 0 2,116 0 4,544
2.8 Police Sharad Staff Area 1 3,658 2 5,529
29 Emergency Operation Center 0 0 0 1.826
2.10 Police Building Support 0 i 0 0 3,841
2.11 Firing Range a 0 0 3,990
— S = -
Dept Gross Square Feet (DGSF) 51.5 11,71 T79.0 37,003
Bullding Gross Square Feet (BGSF) Multiplier* 1.28 1.18
Building Gross Square Feet (BGSF) - Police Portion 14,890 increase

Glen EllynVillage Hall & Police Department Facility Needstassess ment Study
213




EacilitylSpace]NeedstAnalysis]

Police
A STATION

POLICE DEPARTMENT

Chief of Police

Administrative

Assistant
| !
Deputy Chief of Deputy Chief of
Palice Administration Police Operations
Administrative Administrative Records Patrol Investigations
Sergeant Sergeant Supervisor Sergeants Sergeant
| ] ] ] ]
Comm. Education Evidence Records .
Officers Custodian Clerks Patral Officers Detectives

Comm. Service
Officers

Traffic Officers

Juvenile Officer

Detached Invest.
Assignment

High School
Liason Officer

1

Special
Enforcement Team

Glen EllynVillage Hall & PolicelDepartment Facility,Needs Assessment Study
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FacilityiSpace]NeedsTAnalysis

The previous page shows the Village of Glen Ellyn’s Police Department organizational chart. The next series of charts show

department by department breaks downs of program spaces.
The gray column to the right shows existing s.f. sizes

The gray column to the left shows proposed s.f. sizes for each space

2.1 Police Public Areas

211 Police Public Lobby
212} Second Floor Lobby 300 300
213 Unisex Restroom 4] 120
214 Public Restrooms 160 320 138
215 inferview Room 100 200 186
216 { Records Request Room /Fingerprint 100 0 Combined with Media Room
217} Media Room 140 140
2.1.8 ATM/Self Serve Kiosk 40 40
219 Display Case 40 40
Community Room Only shown in some aptions
21,10y Community / Training Room 1,000 1,0(:'Iﬂ__
2.1.11} Chair/Table Storage/Equipment//Coat 140 f mu1'40
2.1.12| Food Prep 120 120
o space allocated under prisoner processing
2.1.13] Bookingfhaolding lobby 0 i calegory
space allocated under praperty/evidence
21,14} Juvenile/Property Returm Lobby 0 categary
Total Staff 0 o o - 3,120 511 | et Square Feet
115 1.21 | MNetto Department Gross Factor
3,588 618 Department Gross Square Feet

Department Gross Square Feet (DGSF)- This
amount of space includes certain spaces in addition to
NSF to account for the wall thicknesses and internal
walkways between rooms or workstations within a
department. This is arrived at by applying a multiplier
appropriate to the Net Square Feet of rooms within a
department. The multipfier will vary depending on the
types of spaces being considered.

Glen Ellyrvillage Hall & Police Department Facility Needs Assessment Study
E)
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2.2 Records

1,481

TOpose Exist-
o~ pace Net ing Net
1aff Posl: | S1atf Posig R Crmarks)
2| et SR Square H Square
! Feet Feet
private office with farge window overlooking
221 Supervisor Office 1 1 1 1 160 180 152 clerks desks.
do not need workstation at front counter,
would prefer to walk to the window when
someone Is In the lobby.
222 Front Desk 100 100
2231 Front Desk Storage 100 100
positioned within full view of the front counter,
but work surface not within direct view of
someona standing In the lobby. A large
opan work area Is preferred so clerks can
work throughout the dept. and sflll monitor
the lobby and front counter, Clear view of tv
monitars.
224 Full Tima Clerk Workstations 4 4 4 5 80 160 513
225 Part-Time Clerks 5 5 6 6 64 128
226 | FileArea 180 180 high density storage system
could be the main copy workroom for the
entire bullding and have dual access from
recards dept. and from main circulation path,
Needs to be within view of front counter so
clerks can work on data entry and scanning
while also monitoring the counter,
227 Copy/WorkroomvRaproduction 180 180
Could be the central supply storage for the
228 Central Form and Supply Storage 100 100 52 ealire building.
restricts access to the records department to
aa2g Staff Countar 40 40 records personnel only.
2210] Aschives Storage 140 0 Shown under Building Support 2.10
P Small lockable lockers or cubbles for per-
2213} Staff Lockers 60 80 ! sanal items.
Sink, counter, coffee maker, microwave,
2214] Coffea/Braak 80 a0 small fridge, table for four.
‘ does not need to be within the department,
2.2.15{ Rsstroom 60 1] but needs to be close by
2216 Training Room 120 0 Can share tralning room listed under Patrol
2047} Sale 20 f 20 Fer bond out money, petty cash, etc...
Total Staff 10 10 11 12 1,288 "7 Net Square Feet
145 1.21 Mot to Department Gross Factor
868

Department Gross Square Feet

Glen Ellyn Village Hall & Police Department Facility,Needs Assessment Study
24
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Typical Layout Diagrams
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Records copy / file area - 470 sq.ft. (115'%31")

Glen Ellyn Viliage Hall & Police Department Facility,Needs Assessment study
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2.3 Patrol Division

. . . ""mpns Exist- "
y d} {Eﬂ @ @ CEL: Nel ing Netl m
Square || Square
0 1 0 1
Faat Feeat
private office, overlooking the pairol work
. area, located close to the admin. Sgt. Office
X located in Administration.
231 Admin. Sergeant 0 0 o 0 180 [ 180 oce ranen
wotkstations to have lateral file storage and
overhead storage bins, TV maonitors located
. on walls In open work area.
232 | Sergeant Workstations 4 4 4 4 64 384 293
233 | OIC Worlkstation 4] 0 0 0 64 64 Near the patrol sgt. Workstations
g
! Shared workstations, but nead to be in a sep-
Community Service Officer/Crime .
234 ] Prevention (2FT/3PT) 25 45 50 5.0 64 ) 1 @rate area away from the pafrol sergeants.
Community Educatlon Officer 1 1 1 1 64 B4
Center istand for informal team meetings and
2.3.5 Teaming !stand 50 50 layout space.
23.6 | Crossing Guards (7) [ 0 Do not need warkstations in the building.
Seating for 20 people
237 Roll Call / Brlefing 60Q 600 416
Each station to have: telephone, data con-
238 Report Writing Room 40 240 284 nection, task lighting, power, shelf and fite/
large copy jobs can share Records copy/print
239 Copy / Workroom G0 BO workroom
2.3.10] Storage 180 180
2341} OIC Equipment Storage Room 80 80 Charging area for equipment.
2312} Armory Equipment Storage 100 100 &7
2.3.13| Patrol Officers (not including 4 sgts) 22 28 30 a3 0 0
storage for 40 lockers
2.3.14| Patrol Duty Bag Storage 60 60
2-3 workstations for continuing education,
on-ine training, ete.. Small referenca library
far manuals, videos, and tapas, Accassitie to
2315} Tralning Room 180 180 all PD departments
2.3.16| Small meeting reom 160 160 Sealing for 4-6 pecple.
Storage and gear bags for 4 officers with a
2.317] SWAT room 140 40 workbench
Total Staff 205 | 375 | 400 | 430 | 2734 ] 1060 | \ot Square Fest
| 120§ 121 | Net to Department Gross Factor
i 3,281 1,283 Department Gress Square Feet

Glen Ellyn Village Hall 8" Police Department Facility, Needs*Assessment study
126]




EacilityiSpacelNeedsTAnalysis

Typical Layout Diagrams
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Glen EllynVillage Hall & Police Department Facility Needs Assessment Study
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EacilitylSpacelNeedstAnalysis]

2.4 Investigations

Existe
¥ ﬂi ' 'Ci’ ing Net
0 0 Square RemarksZ
oneJ0 J Foat
241 Walting Area
242 Receptionist [¢] 0 B4 64
Private office with window fooking into detec-
tive workroom.
24.3 Invesligations Sgt. 1 1 180 180 103
semi-private cubicles with open meeting
space in center. Warkstation to sach have
lateral file storage and wardroba towers;
{growth: 1 comp forensic detactive, 2 SET
244 Deatective Workstations 4 5 80 480 n officers, 1 detectiva)
245 | High Scheol Llaison 1 1 a0 80
Island in center of workstations for brief team
247 Teaming island 50 ] 50 meetings and layout space.
248 Social Warker 0 ¢} 140 140 private office
24,101 Equipment Room 100 100
24.11] Conference Room / Major Case 400 200 Seals 16-20 with sink, counter and coffee barl
Audio and videg monitoring of all interview
24.12; Audio Visual Monitor Room 100 100 100 rooms within building.
24.13]| Coat/Coffee/Break 100 0
2.4.14] Copy!Work Area 80 80
24153 Secure file storage 120 120
2.4.16{ Storage 80 80 61
2417] Crdme Analyst 120 1}
Gomputer forensics/Video anhance-
2.4.18] ment t20 120
Interview Soite Adjacen! to Investigations
audio and covert video monitoring capabili-
2419} Interview Room 100 100 74 ties.
audio and covert video monitoring capabili-
2420] Interview Room 120 120 94 ties.
2421} Detainee restroom 70 70
audic and covert video monitoring capabili-
2422 Soft Intenview Room 140 140 ties.
2423 Kids Area ¢] ¢]
provides a one way glass window to allow
police to observe the interview from within
the room. All interviews ¢an be monitored
24241 Interview manitor area 80 o} electronically,
Juvenile Suite
2.4.25% Waiting Area 100 100




EacilityjSpacelNeedstanalysis]

Officer Workstation 64 64
24.26| Interview Rooms 100 100
24.27) Soft Interview Room/Parent mig. ropm 160 160
2.4.28| Restroom 70 70
Totat Staff " 12 3,058 BD3 Net Square Feet
1.20 121 Net to Department Gross Factor
3,670 972 Department Gross Square Feet
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Typical Layout Diagrams

Space Needs Summary

Feet
Feet
1.1
1.15
1.2
0
13
1.20
1.4
0
1.5
1.20
1.6

Current Year 2008 Pro-
posed Year 2030

Village Hall Department Component
Staff Positions 2008 Building Gross Square Feet
Staff Positions 2030 Department Gross Square

Net to Gross Ratio  Building Gross Square

Public Areas ¢ 0 0 o L __d_ ____________ '

0

Administration 0 0 0

1.15 0

Village Clerk © 0 0 0 @
0

Community Development 0 0

0 120 0

Finance 0 0 0 0

0 - j
Human Resources 0 0 0

120 0

CUBICLE 64 SFT (8'X8")

SCALE: ¥=14"

Glen Ellyn Village Hall &' Police Department Facility,Needs'Assessment Study
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2.5 Police Administration

Exist-
ing Nea
Square
Funt
251 Waiting Area 100 100
252 | Admin. Assistant 1 120 120 35 apen plan workstatlon w/lateral files
253 Chief’s Office 1 320 320 283 ptivaie offica with closet
254 Deputy Chlef - Administration 1 220 220 179 private office with closet
255 Deputy Chief - Operations 1 220 220 178 private office with closet
2561 Admin. Sgt. 1 180 160 128 private office
257 CALEA Sgl. 160 0
258 Future Office 220 220 private offico with closet
Seats 12-16 people with sink, counter, coffes
259 | Conference Room 350 350 296 bar.
2.510f Small Meeting Room 150 0 Seats up to 6 peopla
251171 Administration Lavatory 70 70
2512} CoatCloset 20 § 20
Secure File Storage
2.5.14 120 120 Sidelight in door, lockable file cabinets within.
Also includes storage space for gift basket
Copy/Woark/Break Area supplies and large work area for layout
2515 120 120 space.
25.16[ Storage 80 80 17 Storage for badges, vests, safe....
Total Statf 5 P 2120 1 A28 | o square Feet
120 2 Net to Department Gross Factor
F 2,544 | 14T Department Gross Square Feet
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2.6 Property and Evidence

" roposed]] Exist-
pace Net ing Net
EER)| Square | Square e
Feet Feet
Property
Work area with multiple computers, scanner,
printers, tetephone, file cabinats. Nead area
i for photographing and packaging items,
26.1 Property Officer Workstation 1 1 1 1 1 140 140 biohazard area.
Contains 2 computer workstations desig-
nated for evidence use. Storage for packag-
262} Officer Evidence Bag and Tag 1 160 | 160 ing supplies
a Pass thru fockers between bag and tag area
A and property custodian workroom, Includes
283 | Evidencs Lockers 1 30 § 30 102 one refrigeratad unit,
Temporary lockers to keep evidence secure
] while being processed and bafore final sub-
264 | Temporary Evidence Lockers 1 30 | 30 mittal fo the property storage room.
Permanent slorags for large ltems of evi-
dence that will not fit within the high density
shetving systam.
265 Large Item Evidence Room 1 240 240 92
Currently at Glenbard Wastewater, storage
of bicycles and large items, approximately
the size of a 2.5 car garage, Also ulilize an
impound lot that stores seized vehicles that
2686 QOff-slte large item evidence storage 1 0 are required to ba stored forever.
26.7 | Staging Area for Disposal at Auctlon 1 120 120
268 | Biohazard Storage 0 0 0 storage for hiphazard items,
] Becure safe for currency and valuables.
269 Valuables Vault 1 330} 30
Separale/secure storage room for at least
2613 Flrearm Storage 1 80 80 100 long guns and 100 handguns.
2611} Drug Vault 1 80 80 Requires a designated exhaust,
2612] Evidenca/Property Storage Room 1 400 | 400 243 | High densty storage
2.6.13] Videotape Siorage 0 60 0
Storage for large items such as lawnmoawaer,
i fiammable items efe. Could also be housed
: In a large indoor warehouse. Bicycle storage
26.14| Exterlor Large Storage 0 400 F 0O for up to 100 blkes.
Secure window and pass thru to retum prop-
2.6.15{ Property Retum Countar 1 60 60 erty to public or to release for court.
26.16] Temp Storage Area 1 100 100
Evidence Processing

Gler Ellyn.Village Hall &'Police Department Facility, Needs'Assessment Study
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Large work area with plenty of layout and
wark spaca for fingerprinting, tool impres-
sions, and pholoegraphing. Contains a fume
hood chamber, black powdsr fume hood,
Evidence Techniciahs Work Area, emergency eye wash, sink, casting malarial,
Evidence Procassing and Photogra- I Storage for camera, lenses, tripod, scales
26.17| phyArea 1 220 | 220 92 and flashes.
——
2618 Evidence Manager Office 0 160 o
Separate/secure garage from sallyport
and indoor parking. Floor mouriad under
car lighting, separata ventilate, climate
cantrolled, utility sink, hose bib and floor
26.19] Vehlcle Processing 1 600 600 mounted car winch,
2620| Blood Drying Rocm / Cablnets i 50 60 Contains biood drying cabinets and provides
2621| Fingerprint Station o] 30 o '_ Handled in main evidence work area.
2.622] Chemical Storage Room 1 50 50
2.6.23} Evidence Freezer and Refrigarator 1 50 50
26.24| Alternate Light Source Room 1 80 80 for fingerprint and DNA evidence
Total Staff 1 1 1 2,530 528 | Net Square Feet
115 1.2 Net to Department Gross Factor
-+ =
2910 640 Department Gross Square Feet
Typical Layout Diagrams
| 1 e
; WORK ISLAND :
B I
| | EVIDENCE FROCESSING
: 1 LAB AND EQUIPMENT
!
| |
i | i
L 1
L T
PASS-THRL/ LOCKERS E E
% 15LAND g
VORK TABLE
DRUG
VAULT FRI}GE FREEZER
STORAGE SHELVES
i a1k b,
FREARM B {7 ©It~-°vtv-111 {111
STORAGE
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2.7 Prisoner Processing

roposi Exist-
Nat Ing Net
Component Square || Square IRemarks)
Faet Feet
Work counter with computers and work-
station for multiple officers for completing
paperwork, processing files, editing video
downloads from vehicle, review DWI resuits
etc. Booking counter needs to have a clear
view of thg entire area to monitor prisonars.
Able to accommodate booking of multiple
2711 BookingArea 1 350 350 172 priscrers ariving at once.
Accommodates livescan machine, clear
space for photos and ceiling mounted cam-
272 Fingerprint / Phato 1 80 80 era, space for ink roll fingerprint machine.
Work counter with sink, sobriety test pattern
on floor, Intoxityzer machine, audio and
visual recording capabilities, separated from
273 DUl Testing Area 1 140 140 196 genheral booking area.
274 Holding Area 4] o] 176
275 | ShowerRestroom 1 20 g0 116 | Shower and toilet for prisoners
276 | Male Cells 2 70 140 sight and sound separated from female cells
sight and sound separated from male cells,
217 Femaie Celis 1 70 70
Holds 6-8 peopla with toilet, sink, flushing
floer drain and 8™ high benches.
218 Detox Cell 1 140 140
279 | Separation/tsotation Cell 1 90 90 halds 1-2 people with sink, tollet, shower,
2.7.10] Juvenile male hoiding 1 80 80 52 separated sight and sound
2711 Juvenile female holding 1 80 ao separated sight and sound.
2712} Juvenile Rastroom 1 70 70 28
2713| Officer Observatlon 1 60 60
Accommodates 2 vehicles at ane time, large
2714 Vehicle Sallyport 1 1,500 1,500 1,015 enough to accommodate an ambulance.
27.15] Sallyport storage 80 0
2.7.16| Storage/Janitor Closet 1 100 100 56
27.17| Staff Restroom ] 70 0 See 2.7.5
2.7.18}| DeconArea 1 30 30
Does not need to ba a separate room, gan b
2.7.18] Prisoner Property Room 1 1] 60 lockers in the booking area.
27.20] Food Prep Area 0 30 4]
2.7.21| PatDown Vestibule 1 40 40
Full audio and video monitoring of intarviews,
2722| Interview Room 1 8O 80

Glen EllynVillage Hall & Police Department Facility,Needs Assessment Study
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T Vestibule 1o sallyport needs to be lazge
2.723] Security Vestibules 3 70 210 enough 1o accommodate gumey
27.24| Restraint Chair Alcove 1 40 40 Restraint chalr for viclent prisoners
2.7.25| 8ond Out Lobby Area 1 100 100
2.7.26] Visiation 0 120 0
Total Staff 0 0 ° 0 - 3,550 1811 Net Square Feet
= 1.28 1.21 Net to Department Gross Factor
4544 | 2115 | Department Gross Square Feet
Typical Layout Diagrams

Police Sallyport - {25'x24’)

Concept Adjacency Diagrams

Prisoner Processing
; h
Cell Cell Storage
¢:T0 Report Prisoner :>
Write P Release
Cell o ——
I ¥ | 1
Boaking I Lo I
Area I : I :
| |
| P I
| | | |
| | |_ L J
To Int.
P Isute | pur || on
oup
Fhoto [l | e || o
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2.8 Police Shared Staff Areas

E’I‘oposecl Exist-
Nel Ing Net

Y01 o ;
'. -' L p : : Square [{ Square QD
L1 Feet
2841 Police Staff Lobby 200
282§ Vestibule 2 70 [ 140
283 | Police Department Break Room 1 400 . 400 692
284 | Break Room Storage 1 50 60
285 Secondary Break 1 120 | iZO Located on second floor
2886 Employee Mailboxes 75 1 38
287 | WVending 1 50 50
i Lockers sized to accommodate uniforms,
! duty gear, riot gear, raln gear and binders/
i manuals, saparate boot storage. Also need to
288 gﬂ::je:__sckal Room/Restroom and a0 20 1.460 816 be powared and vented.
289 | Women's Locker Room/Restraom and 26 20 800 400 Lockers sized to accommodate uniforms,
2.8.10| Fitness Room 1 900 800 850
2.8.11| Training/Response Room 0 1000 | 0 Shared with EO.C
2.812| Training Room Food Prep 0 120 . ¢ Shared with EQ.C
2.8.13] Training Room Storage 0 130 ' 0 Shared with E0.C
28.14( Storage 2 100 } 200 207
2.8.16| Reproduction Area 0 .
2.8.171 Restrooms 2 160 320 58 Located on second floor
2.8.181 Court Prep Room 1 120 ; 20 .
2.8.18]| Working Mothers’ raom 0 100 0 Shared wiVillage or Court Frep Room
Total Staff 0 0 o 1} 4,808 3,023 Nzt Square Feet
15 | oz

Net to Department Gross Factor

. 5,529 | 3,658 Depariment Gross Square Feet

Glen Ellyn Village Hall & Police Department Facility Needs Assessment Study,
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Typical Layout Diagrams

WOMEN'S LOCKER RM
I5LOCKERS

404 LYCKERS

s
|

MEN'S LOCKER ROOM
108 LOCKERS
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2.9 Emergency Operations Center

1

. ; _Exst-
Cormpencnd A X Net [ noNet e
. : Square || Square
Feet Feat
Would alsc doubls as a classroom training
room and tactical tralning room, available
for outside agencies, possibly located near
2941 E.O.C. Roomvelty officials assembly 1,200 4,200 oxterior entrance and restrooms.
includes sink, garbage disposal, microwave, full
292 Kitchenette 120 120 size fridge, ice maker, coffee maker
283 Electronics equipment storage 120 120
294 | Chalr/ Table Storage / Equipment 80 a0 table, chalr, mat and A/V storage
295} Restrooms 70 140
Total Staff o 0 - 1.860 0 Net Square Feet
110 12 Net to Department Gross Faclor
1,826 0 Department Gross Square Feet
2.10 Police Building Support
rOpOS Exist-
B Gl 0ROLS o N .
: e = et ing Net
it LR : Square [{ Square
Feal Fest
210.1] Storage 200
2.10.2] Recelving 120 120 receiving, workbench, etc.
2.10.3}] Janitor Closet 80 160 1 pet leved
2.10.4| Technology Closet 100 300 distributed throughout the building
210.5] Archive Storage 200 _200
Maint. Desk, Repalr, Parts and Stor-
2.1068] =age 150 150
Neaded for stand alone facility and options
2.10.7] Mechanical Reom 1 500 500 3Aand 3B
Needed for stand alone facility and optlons
2.10.8| Mechanical Room 2 200 200 3Aand 38
Needed for stand alone facllity and options
2.10.9] Sprinkler Room 100 100 3Aand 38
Nesded for stand alone facllity and options
2.10.10] Electrical Room 500 500 3Aand 38
Needad for stand alonse facility and options
2.10.11] Phone Room 300 300 3Aand 3B
Needed for stand alone facility and options
2.10.12f Elevaior 80 240 34 and 3B
Needed for stand alone facility and options
2.10.13] Elevator Equip. Room 80 160 3A.and 38
Needad for stand alone facility and options
2.10.14 U.P.S. Room 120 120 3Aand 3B
Needed for stand alone facility and options
2.10.15, Water Heaters 60 60 3JAand 38
2.10.1 Stalrwells (¢} L]
Total Staff o o | 3,310 /] Net Square Fest
110 b Net to Brepartment Gross Factor
3,641 0 Department Gross Square Foet

Glen Ellyn Vitlage Hall & Palice Department Facility Neads Assessment Study,
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2.11 Firing Range

% r l ”roposed Existing
Concenn DA ] Voot B (K| saume §| showe pmits
0 20 020 Feet Feel

2.11.¢| Flring Range 1 2,200 2,200 4 lanas, 25 yards long

2.41.2] Bullet Trap 1 400 ADG Rubber or Venetian

2.11.3] Range Control Room 1 100 | 00

2.11.4] Gunand Target Slorage 1 100 100

2115} Gun Cleaning 1 120 120

2.11.6| Vestibule 1 100 100

21171  Armory 1 B0 80

2.11.8] FATS. Room o 300 a

2.11.9} F.AT.S. Control Room [ 0 0

2.11.10 Range Fresh Air & Heating Mech. Equip. 1 300 300

211,11 Range Exhaust Mech. Equip. 1 40D 400

Total Staff 3,800 0 Net Square Feat

1.05 1.2 Net to Department Gross Factor
3,990 0 Department Gross Square Feet

Concept Adjacency Diagrams

Training/Firearms Range

Storage
Range Ammo
Mech. Sto.
Rm.
£ 1 3 D
el el ———— ——— - 1 &,
B el & e
E | ) —— —_— 1 =2
(=] - = —_— - =
&) @
@
=23 _— — — — — — — e =y ]
&
@
Gun
Cleaning
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1.1 Village Public Areas

Village

B HALL

Stsael%ard i
|| EE et

1.1.1 [Lobby 1 800 800
1.1.2 Mestibule 1 230 230 230
1.1.3 {Elevator Lobby 1 170 170 167

Small room off lobby to meet with citizens re-

garding issues that do not need to be discussed
1.1.4 |Citizen Room 1 120 120 n the lobby.
1.1.5 [Public Restraoms 6 160 960 552 2 perfioor
1.1.6 IATM/Self-Sarve Kiosk 1 30 30
1.1.7 {Second Floor lobby 1 300 300 466
1.1.8 |Storage 0 4] 0 146
1.1.9 |Third Floor Lobby 1 150 150 168
1.1.10 (Board Room 1 2,000 2,000 1,340
1.1.11 [Board Room Storage 1 150 150

Space allocated in multi-mediz office under [.T./
1.1.12 AN Room 0 0 0 Media.
1.1.13 [Trustee Workarea 1 120 120 Warkstation, counterffayout space, chalrs...
1.1.14 [Executive Session 1 450 450
1.1.15 [Coffee Area 1 120 120 18

Total Staff 0 0 5,600 3,938 |Net Square Feet
1.15 1.20 |Net to Department Gross Factor
£,440 4,726 [Department Gross Square Feet

Glen Ellyn Village Hall & Police Department Facility, Needs Assessment Study
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1.2 Village Administration

T 0RO oXx0
0 0

121 Recaption

1.2.2 Receptionist’Coordinator 2 2 2 2 1 64 64 ag

1.23 | Vitage Manager 1 1 1 1 1 320 320 212 [ncludes closet

124 Assistart Village Manager 1 1 1 1 220 220

1.25 Assist. to Village Manager - Admin 1 1 1 1 1 180 180 100

128 | Assist To Village Manager - HR. 1 1 1 1 1 180 180 201 [Transition to Economic Developer Office

part-time position, could move closer to the

127 Village Clerk 1 1 1 1 1 180 180 298 (Board Room in the future

1.2.8 Future Offlce 1 200 200

128 Admin. Secretary 2 1 1 1 1 64 64 35 jpart-ime position, semi-private workstation
1210} Administrative Services Coordinator 1 1 1 1 1 180 180 125

1211 Admin. Intem 1 1 1 1 1 80 80 80
1212} Conference Room 1 300 300 seals 12-14 people
1213 Small Meeting Room 1 150 150 For interviews wMR.
1.2.14| Restroom 1 70 70 21

1215} Coat Closet 1 20 20
1.2.16| Secure File Storage 1 120 120
L a1y| CoPYWorkiBrask Area A R ochine,scanne. Gafes maker, sl e
1.2.18 Storage 1 120 120
1249 Economic Development Coordinator 1 1 1 1 1 180 180 1pp [*4 time pasition
Needs to be located near the Board Room.
1.2.20| Village President Office 1 220 220 286  [Desk, table wichairs for small meetings
Total Staff 1 11 'Y 11 3,088 1,882 [Net Square Foot
1.20 1.20 |Net to Department Gross Factor
3,706 2,258 |Department Gross Square Feet

Glen Eiyn Village Hall &'Palice Department Facility, Needs Assessment Study,




EacilityzSpacelNeedstAnalysis)

ADMINISTRATION DEPARTMENT

Viilage President and
Board of Trustees

Village Manager

===l

- - 4

Historic Preservation

Commission (9)

LI

Environmental
Commission (9)

Senior Village Board & Village Manager's ot Facilities
Services Clerk’s Office Office Communications Maintenance
1
. Assistant to Assistant to Multimedia Facilities
Coordinator Village Mgr. - ADM] | Village Mgr. - HR Specialist Supervisor

Administrative
Intern

Admin. Services
Coord.

|
Administrative
Secretary
|

Administrative
Clerk |l

Maintenance
Worker

{

Custodian
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1.3 Planning and Development

@) {a) QR0 o Q0 0.Q0 Proposad
o : 2 2 1 S O |l S ; 3 TRamark)
Positio Positio Pasitio Positio \ angard || kSquare’
0 0 020 0 Feet
1.3.1 [Waiting 1 100 100
ubdivided with partial partittons for separating
nversations. Space for plan layout, counter
for forms and processing permits. Panic button
1.3.2 Front Counter 1 250 250 350 notify police of a problem,
1.3.3 {Director Office 1 1 1 1 1 220 220 163 foma meeting table
1.34 |Flle Room 1 200 200 116  Jhigh-density
1.3.5 [Storage 1 120 120 18
With sink, coffee maker, microwave, small
1.36 [Coffae/Break Area 1 100 100 75 [ridge.
Located directly off lobby with access from staff
side as well. used to meet with public away from
1.3.7 [Public Meeting Room 1 120 120 the lobby.
Layout for drawings, possible future plotter, stor-
1.3.8 Plan Review Room 1 200 200 fage for drawing sets.
Seats 10-12 people
1.3.9 [Conference Room 1 200 200
Located In Fac. Maint. Locker Room. Entrance
from exteriar, ream for lackers, boots, jackets,
changs of clothes, sink, charging for equipment,
1.3.10 Mud Room 0 100 4] ocated close to vehicle parking.
Layout space 1o assemble packets
1.3.1 [CopyMiorkroom i 150 150
[Table and chairs to sest 4-6, possible ffat screen
1.3.12 [Reference Library 1 160 160 TV for presentations from laptop.
Planning Division
1.3.13 Planner Office 1 1 1 1 1 180 180 120
1.3.14 [Planner Workstations 2 3 3 4 4 a0 320
1.3.15 {Secretary 1 1 1 1 1 64 B4
1.3.16 |Admin. Clerk 1 i 1 1 1 64 64
Building Division
1.3.17 |Building and Zoning Official 1 1 1 1 1 180 180 152
More separated info alcove for phone privacy,
l:urmnﬂy only using workstations in the moming
1.3.18 Building Inspector Warkstations 2 2 3 3 4 49 196 858 fand end of days.
1.3.19 Permit Clerk Workstations 4 4 4 5 5 64 320
1.3.20 |Plan Examiner 1 1 1 1 1 80 80
1.3.21 [Engineer 1 1 1 1 1 80 80

Glen Fliyn Village Hall & Police'Department Facili
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PLANNING AND DEVELOPMENT DEPARTMENT

Plan Commission (11)

Architectural Review
Commission (9)

=2
¥

Planning and

Development Director

Zoning Board of
Appeals (7)

1
P Y.

Building Board of
Appeals (7)

- wm o o am em

LI T O

Planning Division

Planner

Planning
Intern

Administrative
Secretary

Building Division

Building & Zoning
Official

Building
Inspector

Permit Clerk

Plan Examiner

Property Site
inspector

Administrative
Clerk
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1.3.22 Property Site Inspector 1 1 1 1 64 64
Total Steff 16 17 18 20 3,368 1,853 et Square Feet
1.20 1.20 iNet to Department Gross Factor
4,042 2,224 [Department Gross Square Feet
1.4 Finance
. GH o
il e Remarks
1.4.1 ¥Front Counler/Cashiers 4 4 4 4 100 200 Includes 2 cashier workstations @ front counter
1.4.2 |Uility Bliling 4 4 4 4 64 256 443  jparttime posltions, shared workstation
1.4.3 |Accounts Manager 1 1 1 1 80 80 emi-private workstations
1.4.4 Finance Director 1 1 1 1 220 220 143  [office
1.4.5 lAssistant Finance Dlrector 1 1 1 1 180 180 114 poffice
1.4.6 [Payroll 1 1 1 ] 180 180 502 joffice
1.4.7 Flscal Clerk 1 1 1 2 80 160
Located In Fac, Maint. Locker Room, Mud reom
for gear, equipment, coats, etc... Look at mov-
1.4.8 Meter Reader Room 5 5 5 1 120 4] ng to public works?
Flex meeting room for auditors/staff meetings
1.4.9 Meeting Room 200 200 -6 people,
1.4.10 {Secura File Room 200 200 116
1.4.11 [Storage 120 12¢ 21
1.4.12 [Printer/Copy Area 120 120 19  Space for form and tag storage
Ls.ﬂink. microwave, coffee maker, small fridge,
1.4.13 {Coffee/Break Area 150 150 75 bla w/chairs,
Total Staff 18 1 18 15 2,068 1,523 [Net Square Feet
1.20 1.20 [Net to Department Gross Factor
2,479 1,828 [Department Gross Square Feet
1.5 Facilities Management
O O D () 0 ) 0
0 t 2020 0
1.5.1 |Facilities Supervisor Office 1 1 1 1 200 200 296
L ocker and work area for all maint. and custo-
dial staff, Shared with Building Inspectors and
1.5.2 [Maintenance Locker Room/Mud Room 2 2 3 3 200 200 Moter Readers.
work benches, layout, repair area... Workstation
1.5.3 [Custodian Workroom ] 6 5 7 180 150 with computer for processing work orders,
154 |Shower/Restroom 100 100
1.5.5 [Break Area 150 150
1,58 |[Mesting Room 150 150 ifor staff meetings and vendors.

Gler Ellynyviltage Hall & PoliceiDepartment Facility Needs Assessment study,
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FINANCE DEPARTMENT

Finance Director

SR |

Finance Commission (7}

L

Police Pension Board (5)

Operations

Assistant Finance Information Tech.

Director

Manager

Accounting
Specialist

1

Fiscal Clerk

Cashier's Office

Accounts
Manager

L

Fiscal Clerk

Water Meter
Reader
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1.5.7 [Receiving Area 1 200 200
for suppfies, spate parts, extra materials and
lequipment, can be subdivided inta maintenanca
nd janitorial sections to aflow for security and

1.5.8 Storage Room 1 300 300 nventory control,
1.5.9 Garbage/Recycling Centers 1 80 80
1.5.10 [Snow Room Storage 1 200 200

Total Staff 10 " 1,760 296 |Net Square Feet

1.15 1.20 |Netto Department Gross Factor
2,024 355 |Department Gross Square Feet
1.6 Information Technology / Media
) 0 a OO
Conponcn el B ] 3t
020 0 ¢

1.6.1 )).T. Manager Office/Workroom 1 2 1 200 200 140
1.6.2 [Comp/MNetwark Room 1 B0 80 81
163 [Communications Workroom 1 1 1 300 300 316
1.6.4 [Server Room 1 230 230 58
1.6.5 [Supply Room 1 100 100
1.6.6 [Equipment Storage 1 180 180
1.6.7 {Utility Closet 1 60 &0
1.6.8 [Staging/Workroom 1 150 150

Total Staff 2 3 1,300 595 |Net Square Feet

1.15 1.20 |Net to Department Gross Factar
1,495 714 |[Department Gross Square Feet
1.7 Village Staff Areas
O O
Componcny : !
) 0

1.7.1 [Staff Restrooms

1.7.2 {Staff Vestbule




-

Ry Sposs M ARy

1.7.3 iStaff Lobby 1 200 200

1.7.4 [Staff Break Area t 400 400

1.7.5 [Break Area Storage 1 100 100

1.7.6 {Vending 1 G0 60

1.7.7 |General CopyWark area 1 180 180 200

1.7.8 Mail Area 1 60 60 20

1.7.9 Mursing Mother's Araa 1 100 100

1.7.10 [Storage 1 300 300 50

1.7.11 [Comperter Training Room 1 244 240

1.7.12 [Fitness Room

Total Staff 2,350 624 Net Square Feet
1.20 120 |Net to Department Gross Factor
2,820 749 [Department Gross Square Feet

1.8 Shared Public Spaces

Component

1.8.1 Solinsky West Classroom 1] 634

1.8.2 [Solinsky East Classropm 0 720 [¢] 720
1.8.3 [Conference Room 301 1 737 737 737
1.8.4 [Gonference Room 302 1 280 280 280
1.8.5 [Conference Room 303 1 387 387 387
1.8.6 [Conference Room 308 1 440 440 440
1.8.7 [Clayton Conference Room 0 1,080 0 1,080

Total Staff 0 0 1,844 4,278 |Net Square Feet
1.15 1.15 |Net to Department Gross Factor
2121 4920 [Department Gross Square Feet

Glen Ellyn Village Hall' & Police Department Facility Needs Assessment.Study
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1.9 Gymnasium

IRomriey
1.9.1 [Gymnasium
1.9.2 [Stage 1 384 384 384
1.8.3 |Contral Room 1 52 52 52
1.9.4 [Storage 1 40 40 40
Total Staff 4907 4,907 |Net Square Feet
1.00 1.15 |Netfo Department Gross Factor
4,907 5,643 |Department Gross Square Feet
1.10 Building Support
T [Eoles[eco[a]wme e | 2o | BT |
1.10.1 [Boiler Room/Mech. Room - 15t flaor 1 608 608 608
1.10.2 [Storage Room 306A 300
1.10.3 {Storage 1 400 400 406
1.10.4 [Exterior Storage 1] 0 0 135 |located outside
1.10.5 [Elevator 1 204 204 204 pRlevels
1,10.6 |[Elevator Machine Room 1 [=10] 80
1.10.7 [Data Closets 3 80 240
1.10.8 [HVAC / Electrical Room 0 400 0 ocated in main boffer roem/mech. room
1.10.9 Manitor Closets 3 80 240 134
1.10.10|Electrical Recom v} 80 4] ocated in main boiler room/mech, room
1.10.11 [Phone / Alarm / demark room 1 287 287 287
Referanca facility maintenance for receiving
1.10.12[Receiving/loading dack 1] 80 0 room
Total Stafi 2,059 2,074 |Net Square Feet
1.15 1.15 Netto Department Gross Factor
2,368 2,385 |Department Gross Square Feet
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4 PARKING
C NEEDS

+ Garages have proven to improve efficiency of the Patrol

One of the greatest challenges of the Civic Center site is the fack
of adequate on site parking for both staff and the public. In fact
during business hours, quite often there are no on-site spaces
available for the public.

Municipal Buildings commonly have a high need for parking. At
Village Hall it is necessary to accommodate the large number
of employees, iarge public meetings like Village Board, and

Plan Commission, and the continual flow of residents utilizing
services and conducting business. At the Police Department

it is necessary to accommodate employee vehicles as well as
numerous Police vehicles and the visitors accessing the building
for a wide variety of services offered by the Police Department.

The analysis in the section is intended to clearly define the
quantity of parking needed. The table further defines the quantity
of parking needed by each division of each department. This is
important because it enables project planners and designers to
recognize and appropriately allocate the right quantities of the
correct type of parking in the best location to achieve a smoothly
operating vehicle traffic flow to and from the site.

The Needs Assessment and Project Costs for schemes 3A &

3B reflect a 2 level parking structure for the existing site. The
lower level would be underground while the upper level would

be at roughly the same elevation as the existing lot. While the
current facility and operations do not have this amenity, there are
compelling arguments for a heated and ventilated garage.

officers during severe winter conditions. The vehicles are
kept warm and protected from the elements, allowing an
officer to immediately remobilize to the streets, versus
wasting shift time scraping windows, warming up engines,
elc.

Protection of Village assets. Not only is the vehicle an
asset, but more importantly the equipment and hardware

~ on board are vital to officers performing their duties.

More and more technology is being loaded into the
vehicles to provide the officers accurate and up-to-date
intel on their patrol routes and at the scene of the calls.
On-board terminals, gear, and software are sensitive to
extreme heat and cold conditions and their maintenance
or replacement impacts annual operating budgets.
Without protection from the elements the life cycle and
replacement will be accelerated for this equipment.
Special use vehicles such as crime scene, SWAT, etc.
are expensive investments for the Village and Police
Department. Expediting their mobilization for an event
becomes paramount, and similar to the patrol vehicles,
protection of the vehicles and the on-board equipment

is a priority. Protoco! necessitates that the high-tech
equipment on board is ready to respond, and the
equipment is very sensitive fo hot and cold environments.
On the Civic Center site, a lower level garage would also
provide visual screening & protection of officers and staff
from all the apartments units surrounding this site.

Glen ElynVillage Hall & PolicerDepartment Facility Needs'Assessment study,
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Parking{Needs

Combined Village Hall / Police Parklng'

WBI#d Parking Space
NEEDS:

Current on-site parking Spaces:

28

50

o*

78

* Note: Visitors can currently park on Duane Street in either 30min or 3hr parking spaces between Main St & Forest Ave. There are now 22 spaces on the south side of
Duane and 14 spaces on the north side of Dugne for a lotal of 36 spaces shared with other nearby businesses. Forest Ave also has froe street perking. The 2009
Downtown Strategic Plan elso identified a future parking garage near the infersection of Duane & Forest to help with the parking shoriage in this araa.

Police Department Parklngiaeds:

[ 2032 (during day shift at any giver timé)

Police Parking Spaces needs:

Police Departme ompo 0 ago Vsitor Vahicles | Total Vehiclos
2.1 Palice Pubiic Lobby
2.2 Records 3 1 4 2
Patrol(6/10) {Inchides CS0O(Z.5/5)
& Community Education 13 10 19 16
2.2 Officer{1/1)]
Invastigalions {includes HS Tiason
24 | officer) 4 6 5 1
SWAT Van/Special Use 1 1
2.5 | Palice Administration 3 ] 1 4 6 1
26 | Propery and Evidence 1 1
2.7 | Prsaner Processing / Bond Out Q 1 0 1
2.8 Shared Staff Area 0 0
Emergency Operations Center/
2.9 training 0 0 0 25
2.10{ Police Building Support [¢] Q
Fil 25 3 49 29 38 29 95

* Note: Currently visitor parking is shared between Police & Village Hall. Pollce visitor parking is expected to Increase in the future if a dedicated EQC / trainfng room is

buill that would bring outside agencies to the P.D.

Village Hall Parking Needs:

1.1

Village Hall Public Areas (includes
board rm / execufive session)

1.2 Adminisiration 2 it 1 2 12 1
Flanning and Devslopmeni
13 {inspection) 5 14 2 5 14 2
14 Finance 10 2 §4 2
1.5 Facllitles Management 1 0 2 0
1.6 Information Technology/Media 2 0 2 0
1.7 Village Staff Areas 4] 0
Shered Public Spaces  Meeling
1.8 Rooms 8 8
1.9 Gymnasium 6 6
1.10 Buildin? Support
1.
needs: T 38 20 &5 7 44 0 Il

* Nete: Visitor Vehicle quantities are an estimata. With all the different village hail and community meeting / gym schedules each day, it's difficull to quantify an average
visitor parking need in this case. Increased after hours public parking demands for board mestings or other events appaar 1o be stpported for a couple reasons. A large

percentage of the on-sife staff spaces are avallable afler hours, stregt parking is availsble, and some citizens walk or use mass transit.

Glen EllynVillage Hall &'Palice Department Facility:NeedsiAssessment study
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iSitelbvaluation/Design ConceptlDiagrams!

An important part of the consultant assignment is to create
design solution concept alternatives that fulfill the building and
parking needs as defined in this study. The site design concept
alternatives of this section of the report show how the building
and site may be combined in several concept alternatives.

Five preliminary planning concepts were identified that span

a large cost and scope of work spectrum from minor interior
renovations to major renovations/additions on the current site to a
brand new Police facility at a new location. Space block diagrams
and site concepts have been prepared for all concepts.

The concept schemes one through three are based on rencvating
and adding new space to the existing Civic Center, increasing

the size of many Village departments while improving the Police
Department functionality as well as increasing their square
footage.

After the initial presentation of the three addition and rengvation
concepts to the Village staff, further development of a concept
four was requested by the Village for an off site, stand afone
Police Department.

In addition to meeting the necessary physical and planning
characteristics required for viability, each concept was reviewed
in light of its ability to successfully respond to the Critical Success
Factors identified by the feasability study committee.

SITE EVALUATION/
DESIGN CONCEPT
DIAGRAMS

Fey Critical Success Factors:

1. To maximize efficient use and adjacencies for all

| department spaces. ,

» 2, To develop an enhanced security planning strategy for both |
Police and Vitiage Hall spaces.

3. To improve the public/private separation of spaces.

4. To improve flow and circulation through different

_ Gepartments.

The study team has created a series of design solution concepts
indicating how each of the concepts selected by the Village could
be designed to meet the facility needs. These design concepts
have been developed in response to the space, functional
adjacency, and parking needs identified for each department. The
site solutions presented aiso have been developed fo address the
following desirable atfributes:

+  External visibility of buildings and ease of internal
campus way finding.

*  Vehicular access to site and ease of circulation in and
around site environs.

*  Adequate and convenient parking on site.

«  Compatible fand use with adjacent properties.

+  Capability for future expansion needs beyond 2030.

+  Economic impact

Glen Ellyrivillage Hall 8’ Police Department Fatility Needs'Assessment Study.
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Sitelkvaluation/DesignlGoncept]Diagrams;

Scheme 1:

Scheme 1 involves no exterior site work, only interior renovations with no additions. Renovation costs could range from $50-$200/

sf depending on scope of work. If only minor cosmetic updates or modifications are incurred (flooring, ceiling, walls, doors/hardware,
replacement of lighting fixtures, etc.) then the costs fall near the lower end of this range; however, if fighting fixtures / layout are
completely redone, heating and air conditioning feeds and ductwork replaced, internal walls removed/replaced, exterior window
systems, electrical circuitry, etc. are undertaken the cost impact will gravitate towards the upper end of this range. In this scheme, there
are limited improvements to both the Village Hall and Police spaces that can be made unless some of the shared community spaces
can be converted to other Village Hall or Pelice functions. For example, the entire Finance Department could be located on the first
floor east side if both Solinsky Community classroom functions were eliminated.

sﬁg.m" e ity
el existing plan roposed plan
JB‘%"T“ 5 o proposadp
L==s ‘ =T

proposed plan I

1: Finance Department moves o first floor and becomes one
conliguous depariment.

existing plan

(e8]

7

'.IIIIIIII
I

3: Existing Clayton Break Room becomes dedicated training and
£.0.C. room for Pofice Department with smaller break room fo the
north.

2: Expansion and securily upgrade of Board Room on third floor,

Glen Ellyn Village Hall & Police Department Facility Needs'Assessment Study
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SitelEvallation/DesignltonceptiDiagrams!

existing plan

T
E

4A: Northwest comer of second floor becomes additional Police storage space. Second

fioor conference room moves {o west end, planning and development department
expands westwarg.

proposed plan

48: Village administration moves to northwest comer of second floor. Planning and
Development Department expands wesiward.

Glen Ellyn VillageHall &"PalicelDepartment Facility Needs'Assessment Study
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Scheme 2:

Scheme 2 consists of a 10,500sf one story addition to the
southeast comer of the building housing some new police spaces
such as prisoner processing, patrol, lockers & fitness, and a new
adequate sallyport. The gym would get filled in with enlarged
police functions and a new 3rd floor mezzanine fo house the EQC
and a community space. Village Hall improvement highlights
include a unified Finance Department on the first floor as well the
shifting of the Planning & Development Department to the first
fioor. A negative of this scheme is the loss of 12 on site parking

spaces (from 78 current spaces to 66 spaces) due to the addition.




-

1Site] Evalution/Design CGonceptlDiagrams;

Scheme 2: 54,188 gross sf (1 leve! addition + surface parking for 66 cars)
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Sitelkvaluation/DesignlConceptiDiagrams]

Scheme 2: 54,188 gross sf (1 level addition + surface parking for 66 cars)
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SitelFvaluation/Design ConceptlDiagrams]

Scheme 2: 54,188 gross sf (1 level addition + surface parking for 66 cars) BUILDING USES:
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Scheme 3:

Scheme 3A consists of a 3 story 32,200sf addition, a full
renovation / reworking of the existing building, and a new 2 level
secured parking deck for 88 cars. All police functions would
move into the new addition thus improving their operations by
making criticat adjacencies more efficient. Village Hall department
spaces would also be enlarged and reorganized to improve
efficiencies & wayfinding for both staff & residents. The board
room & community spaces would be moved into the second floor
gym space. This would free up the entire 3rd floor (8500sf) for

community or other uses.

Scheme 3B consists of a 3 story 31,400sf addition with a natural
fight court, a full renovation of the existing building, and a new

2 level secured parking deck for 108 cars. All police functions
would move into the new addition thus improving their operations
by making critical adjacencies more efficient. Natural daylighting
would be featured in this scheme with an interior light court.
Village Hall department spaces would also be enlarged and
reorganized to improve efficiencies & wayfinding for both staff &
residents. In this scheme, the gym and board room would remain

in their current locations.

Gler Ellynillage Hall & Police Department Facility Needs Assessment Study,




Siteltvaluation/DesigniConcept]Diagrams)

Scheme 3A: 77,243 gross sf (3 level addition + structured parking for 88 cars)
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Siteltvaluation/DesignlconceptiDiagrams)

Scheme 3A: 77,243 gross sf (3 level addition + structured parking for 88 cars)
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SitelEvaluation/DesigniGonceptiDiagrams

Scheme 3A: 77,243 gross sf (3 level addition + structured parkmg for 88 cars)
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Siteltvaluation/DesigniConcept{Diagrams

RENOVATED LEVEL 2.0
18,460 S.F.
(768.0)

Lu-mn.—u-r

VELAGE ADMINISTRATION
4500 5F.
{1,785 5 F EXIST |

BUILDING USES:

[ sHARED PUBLIC SPACES

[} VILLAGE HALL PUBLIC AREAS
] viLLAGE ADMINISTRATION
] FINANCE DEPARTMENT

[J pLANNING AND DEVELOPMENT
[} 1.7. pEPARTMENT

Bl FACILITIES MANAGEMENT
[ viLLAGE sTAFF AREAS

[[] SHARED VILLAGE/PD AREAS
[] poLice pusLic AReas

[ potice ApMinISTRATION

[[] recoros

[] wvesTigaTIONS
OJratroL

[ PrisoNeER PROCESSING

[[] ProPERTY AND EVIDENCE
POLICE SHARED STAFF AREA
[ symnasium

[ suiLiNG suPPORT

[ cireuration
Level L NEWLEVEL 2.5
9,415 SF.

20 _
o - 40’

" e i o o =---_1l

- L. t—— RENOVATED LEVEL 3.0
HENTAL SPAGE - ’ 8,500 S.F.
(A,:T:Tswpgénsr.l I {781 .0')

g

ROOF BELOW

ROOF BELOW

ROCF BELCW

ROGOF BELOW

Level:
3.0

Glen Eilyn Village Hall & Police Department Facility Needs'Assessment.study
164}




SitelFvaluation/DesigniConceptiDiagrams)

Scheme 3B: 73,896 gross sf (3 level addition + structured parking for 108 cars)
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SitelEvaluation/Designitancept{Diagrams]

Scheme 3B: 73,896 gross sf (3 level addition + structured parking for 108 cars)

LOWER 1st FLR.
LEVEL DECK DECK

ACCESS ACCESS
RAMP RAMP

: . ' : : : : - 7520
I ' L . - é'm — A -
S - - = - = - - - e -"'- - b i .-
CoA . Zz® = o
. agrs) ©
765.0 % @ %
S o
© =
C5A =
C5A |
I
x
g
C5A E‘
7]
— ] o
: : ' 759.65 i
A4 = . PROPOSED UPPER gl
9,915 s.f. O
PUBLIC - 5
CORRIDOR (764.0) @ v
a .
C5A T DELIVERY . TR _ Fl |[
* |-ACCESS | 764 : ; /. L
LI s e 7 7840 - .
M : UPPER LEVEL ' - L|
o o 22,000 S.F. , o |
B et el —I N APPROX 52 STALLS .
) N . .
o LR ’ . . ]
=4 ] PR ekt mar :
@\ "
NN -
\\‘D\ o
::ﬁj c58 e vl
% ) . ] 4
C5A _| % T1 17 g
: B2
A wl
- - “ S
I —
Site Level
1.5

T Glen Ellyn VillagelHail.& Police Department Facility Needs Assessment.Study

663




SitelEvaluation/Design Concept{Diagrams)

Scheme 38: 73,896 gross sf (3 level addition + structured parking for 108 cars)
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SitelEvaltation/DesignlGonceptDiagrams]

BUILDING USES:
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SitelEvaluation/DesigniconceptiDiagrams!

Scheme 4A: 40,220 gross sf Police {new construction + surface parking for 88 cars)

Schemes 4A & 4B explore a new 2 story with
basement 40,200sf Police station on a new

3 acre site in Glen Ellyn. This scheme has a
lower SF due to the opportunity to start with

a blank slate on a greenfield site. This allows
for some tighter efficiencies and utilization

as compared to all the constraints on the
existing site. For the purposes of this study, 2
preliminary sites were used solely as "test fit
case studies’. Neither site is currently owned
by the Viliage. A benefit to this scheme is
staging. Both Police & Village Hall operations

could remain uninterrupted unti! the Police were
ready to move into their new building. Once this
happens, the Village would have more flexibility

in staging different areas of the Village Hall

renovation within the existing building and over
time if needed.
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SitelFvaluation/DesignlGoncepiDiagrams

Scheme 4B: 40,220 gross sf Police {new construction + surface parking for 88 cars)

E S B - : "
) | g - r ;’)'r::@ ' ‘ - . . ' i T, "
Q _':‘B:_/ :n)“'\ . -La SU""! y} . ? T . e . . e | £ ’ R i’fJ
L3y e fl, ) ':,;:.‘ " : ‘ ‘? ,\‘ “ ti \f 3_ hig,} fﬁ
%E} '.-'“‘-" . {E?.‘

B R

sk Ve o vt
N "'n'.""f?‘?‘&? U *. FE T el . 'f{ ‘ 'K :
P T T [ Saw e T . . . P B
o O naad L R A R T v W
e -

f l -y P e
L ﬂ o
r‘ T o = 'g oy

GlertEllyn Village Hall & Police Department Facility Needs'Assessment Study,
)




SitelFvaluation/DesignlConcept]Diagrams

APPROX, 55- .
STAFF

Site Level:
10 o— — w0

Glen EilynVillage Hall & Police Department Facility.Needs"Assessment Study
/2]




Siteltvaluation/DesigniconceptiDiagrams

Scheme 4: 40,220 gross sf Police {new construction + surface parking for 88 cars)
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Site]Evaluationy/DesignlGonceptiDiagrams]
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CostData]

The Cost Estimate is a very important part of this report. This
estimate is based on cost per square foot. The Building
Construction cost per square foot used in this estimate is based
on current experience in the local construction marketplace.
The costs of site development are included in the Construction
Cost and in combination with the Building Construction

Cost represent the anticipated amount of bids received for
construction. This estimate is based on construction beginning
inmid 2013. If construction begins at a later date, higher costs
should be anticipated. Bidding and construction contingencies
are afso included in the construction cost estimate.

Other project costs have also been included in the estimate.
This category of “soft” costs includes new building fumiture,
architecture and engineering fees, new phone system and an
additional contingency intended fo cover various cost items

COST
DATA

associated with projects of this type. See spreadsheet template
on following page for various examples of soft cost line items.
Finally, land acquisition cost has not been included at the time
of this study.

The cost data reflects ranges in many categories due to all
the moving parts associated with exploring renovations and/
or additions to older historical facilites. There are many
unknowns related to the existing facility, infrastructure, utilities,
underground conditions, foundations, etc. that would all need
additional assessment and evaluation at the proper time of
moving ahead with one of the options or a combination of
options presented. Thus in an effort to present comparative
options at this point in time, a certain level of conservatism had
to be in incorporated with regards to the existing facility, future
bidding climates, etc.

I

SPACENEEDS SUMMARY l@ﬁﬁm Schemegl| [Schame 2 eme 3A}[Scheme 3B]|EScheme 4]
All department gross totals in building: 35,117 35,117 41,900 57,731 54,199
Gross SF of all police, viilage hall, other spaces: 44 988 44 998 54,188 77,243 73,096 40,220
total renovation area; 14 varies 41,688 44,988 41,688 varies
renovation cost ranges: $50-$200/sf (depending on
scope} $0 $0.2-$5.5M $2.1-$6.5M $2.2-57.0M $2.1-$6.5M $0.2-$5.5M
total addition f new area: 0 0 12,500 32,255 31,408 40,220
new construction cost ranges: $230-$320/sf
|(depending on economy of scale) $0 $0 $3.8M $9.8M $9.6M $9.5M
site work totals: (10-15% of new construction) $1.4m
total demolition area: ($8-310/sf) 3300sf-1970's $0 $0 $33,000 $0 $33,000 $100,000
Lliflity Relocation Costs 30 $0 $70,000 $117,500 $117,500 $0
structured parking costs £0 $0 $0 $3.6M $3.6M $0
total construction costs: $0 $0.2-$5.5M $6.0-$10.4M $15.7-$20M $15.7-$20M $11.2-517T™
otal profect costs: {usual on top o “

truction costs which includes soft costs such as
nsultant fees, fumniture, sysiems such as AV, IT,
ecurity, phone, signage, efc.) $0 | $0.2386.4m | $7.0812.2M | $18.4-523.4M | 518442340 | $13.1519.9M
-
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New construction Cost Area levels

iCompancnt] {Commants]
Foot

Low-end commaercial finishes, in some areas exposed structure, painted CMU

8.01 Lowest Cost Areas varies 165 walls, VCT or sealed concrete floors

8.01] Garage Areas varies 135 Pre-cast concrete strucfure with minimal finishes
Durable, professional, straight forward commercial-office accommodations w/

8.02] Moderate Cost Areas varies 225 some mid-levet finishes, A/V & Technology,
Increased equipment/infrastructure costs, high-end casewark, higher finishes,
more durable materials, special systems, increased security

8.03 | Highest Cost Areas varies 280 requirements/AVitechnology
Grading, paving, landscaping, hardscaping, site fumishings, screen walls,

8.05 | Site Consiruction Cost 17 utilities, Staff secure pkg

8.07 | Design Contingency @ 5% 5% of New Building and Site Construction Cost

8.08 | Bidding Contingency @ 1%

8.09 | Construction Contingency @ 4%

Other typical Project Soft Costs

=

Furniture at 4% of New Bullding Cost

Workstations, offices, conf/mtg rooms, high density stor. systems, assembly

B.11] (8.04) seating
8.12| Signage Interior and Exterior signage, dedication plagues, monumental entrance sign
8.13] New Phone System Provided by owner
8.14 | AViTelecommunications/Security System 4% of total construction cost (8.10)
8.15| (ArchistructMEP/civilflandscape! fire |
A. Professlonal Services (Not Architect)
8.16 | Boundary Survey
8.17 | Topographic Survey
8.18 | Enviranmental Phase 1 Assessment ** TBD
8.19 | Environmental Phase 2 Assessment ** TBD
8.20 | Trafiic ** | TBD
8.21 Geotechnical / Soils Test Report Foundation & Paving Design criteria
8.22 | Construction Phase Testing Services Sail compaction, concreta sirengths, steel welds/connections, roof inspections
B. Relmbursable Expenses
8.23 | Document Printing l Owner/Agency appraval sets & Bid Documents
8.24 Mileage, Shipping, Reproduction
C. Miscellaneous (TBD)
8.25 | Moving Expenses* TBD
B.26 | Site Acquisition Cost ** only for concept 4
8.27 | Information Technology Systems ** TBD
8.28 | Estimated Totat Soft Costs
8.20} Estimated Total PROJECT Cost

** This cost includes Design fees and certification foe

Glen FllynVillage Hall & Police Department Facifity,Needs Assessment.Study
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