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GLEN ELLYN FIRE SERVICES 
 
The Village of Glen Ellyn has been provided Fire protection service from the Glen Ellyn 
Volunteer Fire Company (GEVFC) for more than 100 years. Volunteers put in countless hours in 
serving the community, responding day or night, to provide excellent fire protection service to 
the community and surrounding areas. The GEVFC is a highly professional organization, and as 
such, requires modern equipment and support to continue to provide top notch fire service. 
 
Faced with declining voluntary donations, the Village and GEVFC evaluated various funding 
methods to provide reliable ongoing financial support of the Fire Company in 2013. Effective 
May 1, 2014, the Village has implemented a Fire Service Fee that will be billed and collected on 
the monthly Village Services bill. This revenue, along with proceeds from the existing Fire 
Special Service Areas (SSAs) will be tracked in a new Fire Services Fund, where the Village will 
provide operational support to the GEVFC as well as accumulate dollars for equipment and 
facility needs. 
 
The Fire Department budget also has included paramedic service. Before 2009, the Village 
provided one 24 hour ambulance, plus one 12 hour ambulance. The services were provided by 
a contracted paramedic company, which retained all billed revenue, plus the Village provided 
supplemental funding. Following an RFP process in 2009, the village hired a paramedic 
company for two 24 hour ambulances, purchased ambulances, and hired a separate billing 
company. This arrangement expires June 15, 2014, and the Village Board recently agreed to a 
different model, wherein the paramedic company also is responsible for billing, plus provides a 
cost share for collections over a certain threshold. The Village will continue to own ambulances. 
 
This year’s budget includes a number of changes. Prior to SY14, all Village support of the GEVFC 
and the paramedic services were included in the Volunteer Fire Company cost center in the 
General Fund. Starting in SY14, the General Fund includes two new cost centers, Fire 
Department and Emergency Medical Services, plus we have added the Fire Services Fund. 
 

7 - 2



GENERAL FUND Village of Glen Ellyn
FIRE DEPARTMENT SUMMARY SY14 Budget

FY13/14 FY13/14 FY12/13 FY13/14 SY14
Object FY11/12 FY12/13 Revised Estimated 8 Month 8 Month 8 Month
Code Account Description Actual Actual Budget Actual May-Dec May-Dec Budget

Revenue

General Fund
Fire SSA 199,030         178,136         181,000         181,000         178,125         181,672         -                 
Ambulance Service Charges 632,269         756,039         700,000         750,000         432,169         430,653         125,000         

Total Fire related General Fund revenue 831,299         934,175         881,000         931,000         610,294         612,325         125,000         

Fire Services Fund
Fire SSA -                 -                 -                 -                 -                 -                 168,000         
Fire Services Fee -                 -                 -                 -                 -                 -                 570,000         
Interest -                 -                 -                 -                 -                 -                 1,000             
Misc. (Transfer from GEVFC) -                 -                 -                 -                 -                 -                 -                 
Transfer In -                 -                 -                 -                 -                 -                 542,000         

Total Fire Services Fund -                 -                 -                 -                 -                 -                 1,281,000      

Total Revenues 831,299         934,175         881,000         931,000         610,294         612,325         1,406,000      

Expenditures

General Fund
Volunteer Fire Company 1,716,377      1,751,414      1,771,000      1,764,600      1,180,634      1,175,073      -                 
Fire Department (new in SY14) -                 -                 -                 -                 -                 -                 227,610         
EMS (new in SY14) -                 -                 -                 -                 -                 -                 530,890         

Total General Fund Expenditures 1,716,377      1,751,414      1,771,000      1,764,600      1,180,634      1,175,073      758,500         

Fire Services Fund
Contribution to GEFVC -                 -                 -                 -                 -                 -                 360,460         
Operations -                 -                 -                 -                 -                 -                 64,800           
Capital -                 -                 -                 -                 -                 -                 -                 

Total Fire Services Fund -                 -                 -                 -                 -                 -                 425,260         

Total Expenditures 1,716,377      1,751,414      1,771,000      1,764,600      1,180,634      1,175,073      1,183,760      

Fire Department Activity Net (885,078)        (817,239)        (890,000)        (833,600)        (570,340)        (562,748)        222,240         
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GENERAL FUND Village of Glen Ellyn
VOLUNTEER FIRE COMPANY SY14 Budget
(135000)
AS OF SY14, THIS COST CENTER IS NO LONGER BEING USED. ACTIVITY WILL BE ACCOUNTED FOR IN THE FIRE DEPARTMENT AND EMS COST CENTERS
IN THE GENERAL FUND, AS WELL AS THE NEW FIRE SERVICES FUND.

FY13/14 FY13/14 FY12/13 FY13/14 SY14
Object FY11/12 FY12/13 Revised Estimated 8 Month 8 Month 8 Month
Code Account Description Actual Actual Budget Actual May-Dec May-Dec Budget

Expenditures / Outflows  (135000)

Contractual Services
520150 Fire Company Contribution 105,000$       105,000$       105,000$       105,000$       52,500$          52,500$          -$                     
520155 Annual Fire Inspection Program 20,664            16,200            30,000            30,000            9,960              26,832            -                  
520401 Disconnection Taxes 2,863              -                  3,000              3,000              -                   2,909              -                  
520620 Employee Education -                  200                 -                  -                  200                  -                   -                  
520905 Printing -                  -                  -                  100                 -                   74                    -                  
520700 Legal 823                 338                 1,000              1,000              675                  -                   -                  
520920 Du-Comm 116,478         121,815         131,000         123,500         61,029            92,627            -                  
520925 Ambulance Service 883,071         901,828         930,000         930,000         645,679          631,561          -                  
520926 Ambulance Billing Service 30,992            35,817            35,000            37,500            21,912            23,604            -                  
520970 Maintenance / Bldgs & Grounds 1,646              1,264              1,700              1,700              1,264              1,300              -                  
521055 Professional Services -                  353                 3,500              12,500            6,593              3,300              -                  
521195 Telecommunications 6,649              5,256              5,500              7,500              3,395              5,379              -                  
521200 Utilities 7,748              8,661              8,000              10,500            4,941              6,677              -                  
590610 IFT / Insurance - General 212,400         199,100         159,300         159,300         132,733          106,200          -                  
590650 IFT / Equipment Service (O&M) 107,600         139,700         152,000         152,000         93,133            101,333          -                  
590655 IFT / Equipment Services (Replace) 137,000         140,000         121,000         121,000         93,333            80,667            -                  
590910 IFT / Corporate Reserve Fund 60,000            60,000            60,000            60,000            40,000            35,000            -                  

Subtotal 1,692,934      1,735,532      1,746,000      1,754,600      1,167,347      1,169,963      -                  

Commodities
530105 Operating Supplies 23,443            15,882            25,000            10,000            13,287            5,110              -                  

Subtotal 23,443            15,882            25,000            10,000            13,287            5,110              -                  

TOTAL EXPENDITURES 1,716,377$    1,751,414$    1,771,000$    1,764,600$    1,180,634$    1,175,073$    -$                

Direct Revenues
Ambulance revenue $632,269 $756,039 $700,000 $750,000
Fire SSAs $199,030 $178,136 $181,000 $181,000

Total Direct Revenue 831,299         934,175         881,000         931,000         

Direct Revenues / 
Total Expenditures 48% 53% 50% 53%
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GENERAL FUND Village of Glen Ellyn
FIRE DEPARTMENT SY14 Budget
(135100)
THIS IS A NEW COST CENTER AS OF SY14 TO TRACK GENERAL TAX SUPPORT OF FIRE SERVICES.

FY13/14 FY13/14 FY12/13 FY13/14 SY14
Object FY12/13 Revised Estimated 8 Month 8 Month 8 Month
Code Account Description Actual Budget Actual May-Dec May-Dec Budget

Expenditures / Outflows  (135100)

Contractual Services
520155 Annual Fire Inspection Program -$                 -$                 -$                 -$                 -$                 30,000$          1
520401 Disconnection Taxes -                   -                   -                   -                   -                   3,000               2
520700 Legal -                   -                   -                   -                   -                   1,000               
520920 Du-Comm -                   -                   -                   -                   -                   17,660            3
520970 Maintenance / Bldgs & Grounds -                   -                   -                   -                   -                   1,150               
521195 Telecommunications -                   -                   -                   -                   -                   5,000               
521200 Utilities -                   -                   -                   -                   -                   7,000               
590610 IFT / Insurance - General -                   -                   -                   -                   -                   64,900            
590650 IFT / Equipment Service (O&M) -                   -                   -                   -                   -                   97,900            

Subtotal -                   -                   -                   -                   -                   227,610          

TOTAL EXPENDITURES -$                 -$                 -$                 -$                 -$                 227,610$        
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Starting in SY14, budgeting for Fire services has been changed from the Volunteer Fire 
Company cost center in the General Fund, to two new cost centers in the General 
Fund (Fire Department and Emergency Medical Services) and the new Fire Services 
Fund, which tracks Fire SSA revenue and the new Fire Services Fee. 

 
FIRE DEPARTMENT 

 
1. Annual Fire Inspection Program: The Fire Company has assumed the responsibility 

for performing annual commercial fire inspections. The Village provides 
reimbursements to the Fire Company as inspections are completed.  
 

2. Disconnection Taxes: According to State statute, upon the annexation of 
unincorporated properties, the Village is obligated to pay disconnection fees to 
surrounding fire districts whose tax base is reduced through the removal of these 
properties from their service area. The annual amount payable is calculated based 
on the amount of property taxes previously paid to the district and is reduced each 
year over five years. In some cases, the Village has required the annexing property 
owner to reimburse these costs to the Village upon annexation.  
 

3. Du-Comm: DuPage County Public Safety Communication (DuComm) provides the 
operation and maintenance of fire dispatch services. Fire dispatch costs are 
apportioned between Fire Department and EMS cost centers. 
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GENERAL FUND Village of Glen Ellyn
EMERGENCY MEDICAL SERVICE SY14 Budget
(135200)
AS OF SY14, THIS COST CENTER TRACKS COSTS RELATED TO THE PROVISION OF PARAMEDIC SERVICES

FY13/14 FY13/14 FY12/13 FY13/14 SY14
Object FY12/13 Revised Estimated 8 Month 8 Month 8 Month
Code Account Description Actual Budget Actual May-Dec May-Dec Budget

Expenditures / Outflows  (135200)

Contractual Services
520920 Du-Comm -$                -$                -$                -$                -$                70,640$         1
520925 Ambulance Service -                  -                  -                  -                  -                  296,000         2
520926 Ambulance Billing Service -                  -                  -                  -                  -                  6,250              3
590610 IFT / Insurance - General -                  -                  -                  -                  -                  64,900           
590650 IFT / Equipment Service (O&M) -                  -                  -                  -                  -                  23,100           
590910 IFT / Corporate Reserve Fund -                  -                  -                  -                  -                  60,000           4

Subtotal -                  -                  -                  -                  -                  520,890         

Commodities
530105 Operating Supplies -                  -                  -                  -                  -                  10,000           5

Subtotal -                  -                  -                  -                  -                  10,000           

TOTAL EXPENDITURES -$                -$                -$                -$                -$                530,890$       
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EMERGENCY MEDICAL SERVICE 
 
1. Du-Comm: DuPage County Public Safety Communication (DuComm) provides the 

operation and maintenance of fire dispatch services. Fire dispatch costs are 
apportioned between Fire Department and EMS cost centers. 
 

2. Ambulance Service: Due to increased service volumes and an over-reliance on 
mutual aid assistance required from neighboring communities, Glen Ellyn expanded 
its contract paramedic service from 1 (one) 24-hour per day ambulance plus 1 (one) 
12-hour daytime ambulance to 2 (two) 24-hour per day units beginning June 15, 
2009.  

  
Based on a 2008/09 request for proposals process, the Village purchased and now 
maintains its own ambulance units (previously provided by the contractor), and it 
utilizes a third party billing vendor to bill and collect for services provided. The 
annual cost of the service shown above will be partially offset by billing collections 
which are recorded as General Fund revenues. This arrangement runs through June 
15, 2014. 
  
In early 2014, the Village evaluated proposals for a new five year contract. The new 
arrangement calls for one company to provide paramedic service and billing, while 
the Village will own and maintain the ambulances. In addition, ambulance billing 
dollars that are collected over a designated threshold are returned to the Village as 
revenues. This new contract begins in mid-June, 2014. 
 

3. Ambulance Billing Service: This line reflects the estimated cost of services for billing 
and collection for ambulance services by an external third party vendor. 
Compensation to the vendor is based on a percentage of billings collected. This 
expense will decline once the new paramedic contract goes into effect in mid-June 
2014. 
 

4. IFT/Corporate Reserve Fund: In FY08/09, the Village purchased two new ambulance 
units at a cost of $230,000. These purchases were financed from our Corporate 
Reserve Fund. The $60,000 contribution in SY14 will be the last repayment to occur. 
 

5. Operating Supplies: The cost reflected here is an estimate of annual operating 
supplies needed to stock various consumables for our two ambulance units. 
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Fire Services Fund Village of Glen Ellyn
(240) SY14 Budget
THE FIRE SERVICES FEE, EFFECTIVE MAY 2014, WILL BE TRACKED IN THIS FUND, ALONG WITH THE FIRE SSAs.

FY13/14 FY13/14 FY12/13 FY13/14 SY14
Object FY11/12 FY12/13 Revised Estimated 8 Month 8 Month 8 Month
Code Account Description Actual Actual Budget Actual May-Dec May-Dec Budget

Revenues / Inflows (2400)

410118/9 SSA 18 & 19 Tax (Fire) -$                -$                -$                -$                -$                -$                168,000$         1
410900 Fire Services Fee -                  -                  -                  -                  -                  -                  570,000           2
460100 Interest Income -                  -                  -                  -                  -                  -                  1,000                
490800 Operating Transfer In -                  -                  -                  -                  -                  -                  542,000           4

TOTAL REVENUES -$                -$                -$                -$                -$                -$                1,281,000$     

Expenditures / Outflows  (24000)

Personnel Services
510120 Salaries - Non-pension -                  -                  -                  -                  -                  -                  45,000             5
510400 FICA -                  -                  -                  -                  -                  -                  3,800                
510500 IMRF -                  -                  -                  -                  -                  -                  -                    

Subtotal -                  -                  -                  -                  -                  -                  48,800             

Contractual Services
520150 Fire Company Contribution -                  -                  -                  -                  -                  -                  360,460           6
520825 Audit Fees -                  -                  -                  -                  -                  -                  10,000             7
590120 IFT / Service Charge -                  -                  -                  -                  -                  -                  6,000                8

Subtotal -                  -                  -                  -                  -                  -                  376,460           

TOTAL EXPENDITURES -$                -$                -$                -$                -$                -$                425,260$         

FUND INCREASE (DECREASE) -$                -$                -$                -$                -$                -$                855,740$         

Available, May 1, 2013 -$                   
Preliminary FY14 Inflow/(Outflow) -                     
Budgeted SY14 Inflow/(Outflow) 856                    
Projected Available, December 31, 2014 856$                  

Operations
Revenues -                     -                     -                     -                     -                     -                     64,800                
Expenditures -                     -                     -                     -                     -                     -                     64,800                
Annual Net -                     -                     -                     -                     -                     -                     -                       
End of year balance -                     -                     -                     -                     -                     -                     -                       

Contributions to GEVFC
Revenues -                     -                     -                     -                     -                     -                     360,460              
Expenditures -                     -                     -                     -                     -                     -                     360,460              
Annual Net -                     -                     -                     -                     -                     -                     -                       
End of year balance -                     -                     -                     -                     -                     -                     -                       

Vehicle Replacement
Revenues -                     -                     313,740              
Transfers In -                     -                     -                     -                     -                     -                     542,000              
Expenditures -                     -                     -                       
Annual Net -                     -                     -                     -                     -                     -                     855,740              
End of year balance -                     -                     -                     -                     -                     -                     855,740              

Facility Funding
Revenues -                     -                     -                       
Expenditures
Annual Net -                     -                     -                     -                     -                     -                     -                       
End of year balance -                     -                     -                     -                     -                     -                     -                       

Total
Revenues -                     -                     -                     -                     -                     -                     1,281,000           
Expenditures -                     -                     -                     -                     -                     -                     425,260              
Annual Net -                     -                     -                     -                     -                     -                     855,740              
End of year balance -                     -                     -                     -                     -                     -                     855,740              

Available Cash Analysis

$-
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$1,000 

$1,500 

FY12/13 FY13/14 Budget FY13/14 
Estimated
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FIRE SERVICES FUND 
 

1. SSA 18 & 19 Tax:  In 2009, the Village, with the consent of DuPage County, 
established two special service areas (SSA) in unincorporated areas north and south 
of the Village limits which are served by the Glen Ellyn Volunteer Fire Company.  
These SSAs were established to ensure that residents in the unincorporated areas 
served by the Fire Company paid a proportionate share of total fire and related 
emergency services costs.   
  

The annual tax levy for these SSAs are based on the proportionate equalized 
assessed value (EAV) of properties located within the SSAs relative to the total EAV 
served by the Fire Company, multiplied by the actual fire services costs for the 
previously completed fiscal year, including both Village and Fire Company expenses.  
Proceeds of this SSA tax will be used to fund future apparatus purchases for the Fire 
Company.  There are approximately 1,400 properties situated within SSA 18.  
Approximately 800 properties are located within the boundaries of SSA 19. 

2. Fire Services Fee: Effective in May, 2014, each residence and business will pay a 
monthly Fire Service Fee, which will be used to support the Fire services. The fee 
schedule is as follows: 

 
Residential $7.50 per month 
Multi-family residential $3.00 per unit per month 
Government No charge 
Commercial under 20,000 square feet  $8.00 per month 
Commercial 20,000 to 40,000 square feet  $20.00 per month 
Commercial over 40,000 square feet  $40.00 per month 

 
3. Miscellaneous Income: To help with the purchase of the fire equipment that is 

needed in 2015, the Glen Ellyn Volunteer Fire Company will provide $500,000 in 
funding toward that purchase. 

 
4. Operating Transfers In: Since the Fire SSAs were in place, funds for equipment 

replacement had been placed in the Equipment Services Fund. With the creation of 
this new dedicated fund, we are able to move that accumulated cash to this fund for 
future equipment purchases. 

 
5. Salaries:  A portion of the new Fire Service Fee will be used to fund administrative 

support for the Fire Company. 
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6. Fire Company Contribution: A portion of the new Fire Service Fee will be provided 
to the GEVFC to replace their annual fund drive and the voluntary contributions on 
Village Services bill. 

 
7. Audit Fees: The new fee will pay the costs for the GEVFC annual audit. 

 
8. IFT / Service Charge: This transfer to the General Fund is for IT and accounting 

support. 
 

9. Fund Increase / (Decrease): The funds generated in this fund will be held in reserve 
for future capital needs and facility improvements. 
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In addition to serving the corporate limits of Glen Ellyn (shown in orange) the Volunteer 
Fire Company serves areas outside the Village limits (shown in red).
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Village of Glen Ellyn, Illinois  
Annual Budget 
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