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GLEN ELLYN FIRE AND EMS SERVICES

The Village of Glen Ellyn has been provided Fire protection service from the Glen Ellyn Volunteer
Fire Company (GEVFC) for more than 100 years. Volunteers put in countless hours in serving the
community, responding day or night, to provide excellent fire protection service to the community
and surrounding areas. The GEVFC is a highly professional organization, and as such, requires
modern equipment and support to continue to provide top notch fire service.

Faced with declining voluntary donations, the Village and GEVFC evaluated various funding
methods to provide reliable ongoing financial support of the Fire Company in 2013. Effective May
1, 2014, the Village has implemented a Fire Service Fee that is billed and collected on the monthly
Village Services bill. This revenue, along with proceeds from the existing Fire Special Service Areas
(SSAs) is accounted for in a Fire Services Fund, where the Village provides operational support to
the GEVFC as well as accumulate dollars for equipment and facility needs.

The Fire Department budget also has included paramedic service. Before 2009, the Village provided
one 24 hour ambulance, plus one 12 hour ambulance. The services were provided by a contracted
paramedic company, which retained all billed revenue, plus the Village provided supplemental
funding. Following an RFP process in 2009, the village hired a paramedic company for two 24 hour
ambulances, purchased ambulances, and hired a separate billing company. This arrangement expired
June 15, 2014. Beginning on June 15, 2014, the Village returned to a turnkey model through a
contracted paramedic company, which retained all billed revenue, plus supplemental Village funding.
The new agreement does provide for the Village to receive a reimbursement of revenues above an
agreed upon threshold. Under the new agreement, the Village does not own the ambulances.

Starting in May 2014, the General Fund included two new cost centers, Fire Department and
Emergency Medical Services to separately account for the cost of providing the respective services.



FIRE/EMS SUMMARY

Object
Code Account Description
Revenue

General Fund
Fire SSA
Ambulance Service Charges

Total Fire related General Fund revenue

Fire Services Fund
Fire SSA
Fire Services Fee
Interest
Misc. (Transfer from GEVFC)
Transfer In

Total Fire Services Fund

Total Revenues

Expenditures

General Fund
Volunteer Fire Company
Fire Department (new in SY14)
EMS (new in SY14)

Total General Fund Expenditures

Fire Services Fund
Contribution to GEVFC
Operations
Capital

Total Fire Services Fund

Total Expenditures

Fire Department Activity Net

Village of Glen Ellyn
Calendar Year 2016 Budget

Calendar Calendar Calendar Calendar Calendar
Year Year Year Year Year
2013 2014 2015 2015 2016
Actual Actual Revised Budget Est. Actual Budget
$ 181,682 $ 900 $ - S - S -
754,523 230,345 5,000 12,000 3,000
936,205 231,245 5,000 12,000 3,000
- 89,954 165,000 191,000 155,600
- 508,820 785,000 798,000 798,000
- 4 100 46 50
- 65,500 500,000 500,000 -
- 542,000 - - -
- 1,206,278 1,450,100 1,489,046 953,650
S 936,205 $ 1,437,523 $ 1,455,100 $ 1,501,046 $ 956,650
$ 1,745,852 $ 619,242 S - S - S -
- 244,564 376,700 369,421 440,600
- 455,797 441,250 427,250 465,112
1,745,852 1,319,603 817,950 796,671 905,712
- 360,460 480,000 480,000 495,000
- 14,000 68,800 37,379 69,100
- - 1,101,809 1,000,000 -
- 374,460 1,650,609 1,517,379 564,100
S 1,745,852 $ 1,694,063 $ 2,468,559 $ 2,314,050 $ 1,469,812
S (809,647) $ (256,540) $ (1,013,459) S (813,004) $ (513,162)




GENERAL FUND
VOLUNTEER FIRE COMPANY

(135000)

Village of Glen Ellyn
Calendar Year 2016 Budget

AS OF SY14, THIS COST CENTER IS NO LONGER BEING USED. ACTIVITY WILL BE ACCOUNTED FOR IN THE FIRE DEPARTMENT AND EMS COST CENTERS

IN THE GENERAL FUND, AS WELL AS THE NEW FIRE SERVICES FUND.

Object
Code

Account Description

Expenditures / Outflows (135000)

520150
520155
520401
520620
520905
520700
520920
520925
520926
520970
521055
521195
521200
590610
590650
590655
590910

530105

Contractual Services

Fire Company Contribution
Annual Fire Inspection Program
Disconnection Taxes

Employee Education

Printing

Legal

Du-Comm

Ambulance Service

Ambulance Billing Service
Maintenance / Bldgs & Grounds
Professional Services
Telecommunications

Utilities

IFT / Insurance - General

IFT / Equipment Service (O&M)

IFT / Equipment Services (Replace)

IFT / Corporate Reserve Fund
Subtotal

Commodities
Operating Supplies
Subtotal

TOTAL EXPENDITURES

Calendar Calendar Calendar Calendar Calendar
Year Year Year Year Year
2013 2014 2015 2015 2016
Actual Actual Revised Budget Est. Actual Budget
105,000 $ 52,500 $ - - S -
33,072 11,280 - - -
2,909 - - - -
74 367 - - -
(338) - - - -
153,413 63,810 - - -
887,711 294,500 - - -
37,508 10,348 - - -
1,300 327 - - -
(2,940) 12,498 - - -
7,240 2,105 - - -
10,397 3,903 - - -
172,567 53,100 - - -
147,900 50,667 - - -
127,333 40,333 - - -
55,000 20,000 - - -
1,738,146 615,738 - - -
7,706 3,504 - - -
7,706 3,504 - - -
1,745,852 $ 619,242 $ - - S -

*This cost center was split into the Fire Department and EMS Cost Centers beginning May 1, 2014. The activity presented for Calendar Year Estimated Actual includes
January - April 2014.



GENERAL FUND Village of Glen Ellyn

FIRE DEPARTMENT Calendar Year 2016 Budget
(135100)
Calendar Calendar Calendar Calendar Calendar
Year Year Year Year Year
Object 2013 2014 2015 2015 2016
Code Account Description Actual Actual Revised Budget Est. Actual Budget

Expenditures / Outflows (135100)

Contractual Services

520155 Annual Fire Inspection Program S - S 16,488 S 30,000 $ 20,000 S 30,000
520401 Disconnection Taxes - 2,327 3,000 3,000 3,000
520700 Legal - - - -
520920 Du-Comm - 44,310 28,000 28,000 30,000
520970 Maintenance / Bldgs & Grounds - 1,419 1,500 1,500 2,000
521055 Professional Services - 4,185 - -
521195 Telecommunications - 4,210 6,500 6,000 6,500
521200 Utilities - 8,825 10,500 10,500 10,200
590610 IFT /Insurance - General - 64,900 196,400 196,400 205,300
590650 IFT / Equipment Service (O&M) - 97,900 100,800 100,800 146,000
590655 IFT / Equipment Services (Replace) - - - - 6,600
Subtotal - 244,564 376,700 366,200 439,600

Commodities

530105 Operating Supplies - - - 3,221 1,000
Subtotal - - - 3,221 1,000
TOTAL EXPENDITURES $ - $ 244,564 $ 376,700 $ 369,421 $ 440,600

*The use of this cost center began on May 1, 2014. As such, the Calendar 2014 Estimated Actual only includes activity from May 1 - December 31.



General Fund
Fire
Detail

135100 FIRE

135100 520155 - ANNUAL FIRE INSPECTION PROGRAM
PAID TO VOLUNTEER FIRE COMPANY FOR FIRE
INSPECTIONS

135100 520401 - DISCONNECTION TAXES
DISCONNECTION FEES TO OTHER DISTRICTS
DUE IN ANNEXATIONS

135100 520920 - DU-COMM
SHARE OF DUCOMM FEES

135100 520970 - MAINTENANCE-BUILDING & GROUNDS
LANDSCAPING AND MOWING FOR FIRE
STATIONS

135100 521195 - TELECOMMUNICATIONS

135100 521200 - UTILITIES
NATURAL GAS
WATER & SEWER

135100 530105 - OPERATING SUPPLIES

135100 590610 - TRANSFER TO INSURANCE - GEN
GENERAL INSURANCE TRANSFER

135100 590650 - TRANSFER TO EQUIP FUND - O&M
TRANSFER TO EQUIPMENT SERVICES - O&M

135100 590655 - TRANSFER TO EQUIP FUND - REPL
TRANSFER TO EQUIPMENT SERVICES - FUEL

ISLAND REPLACEMENT

TOTAL FIRE

QUANTITY

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

Village of Glen Ellyn
Calendar Year 2016 Budget

UNIT COST

30,000.00

3,000.00

30,000.00

2,000.00

6,000.00

4,200.00

205,300.00

146,000.00

6,600.00

2016 BUDGET

30,000.00
30,000.00

3,000.00
3,000.00

30,000.00

30,000.00

2,000.00

2,000.00

6,500.00

10,200.00

6,000.00

4,200.00

1,000.00

205,300.00
205,300.00

146,000.00
146,000.00

6,600.00
6,600.00

440,600.00



GENERAL FUND
EMERGENCY MEDICAL SERVICE
(135200

Object
Code Account Description

Expenditures / Outflows (135200)

Contractual Services
520920 Du-Comm
520925 Ambulance Service
520926 Ambulance Billing Service
521200 Utilities
590610 IFT / Insurance - General
590650 IFT / Equipment Service (O&M)
590910 IFT / Corporate Reserve Fund

Subtotal

Commodities
530105 Operating Supplies

Subtotal

TOTAL EXPENDITURES

Village of Glen Ellyn
Calendar Year 2016 Budget

Calendar Calendar Calendar Calendar Calendar
Year Year Year Year Year
2013 2014 2015 2015 2016
Actual Actual Revised Budget Est. Actual Budget
$ 44,840 S 112,000 $ 109,000 $ 117,600
219,470 319,000 316,000 345,532
38,423 250 750 480
(1,578) - - -
64,900 - - -
23,100 - - -
60,000 - - -
449,155 431,250 425,750 463,612
6,642 10,000 1,500 1,500
6,642 10,000 1,500 1,500
$ 455,797 $ 441,250 $ 427,250 $ 465,112

*The use of this cost center began on May 1, 2014. As such, the Calendar 2014 Estimated Actual only includes activity from May 1 - December 31.



General Fund Village of Glen Ellyn

EMS Calendar Year 2016 Budget
Detail

QUANTITY  UNIT COST 2016 BUDGET

135200 EMS

135200 520920 - DU-COMM 117,600.00
DUCOMM SERVICES - ASSUMES 5% INCREASE 1.00 117,600.00 117,600.00

135200 520925 - AMBULANCE SERVICE 345,532.00
EMS/AMBULANCE SERVICES CONTRACT 1.00 345,532.00 345,532.00

135200 520926 - AMBULANCE BILLING SERVICE 480.00
RUN OFF OF AMBULANCE SERVICES FEES ON 1.00 480.00 480.00

PRIOR CONTRACT

135200 530105 - OPERATING SUPPLIES 1,500.00
MISCELLANEOUS OPERATING SUPPLIES 1.00 1,500.00 1,500.00
TOTAL EMS 465,112.00



Fire Services Fund Village of Glen Ellyn

(240) Calendar Year 2016 Budget
Calendar Calendar Calendar Calendar Calendar
Year Year Year Year Year
Object 2013 2014 2015 2015 2016
Code Account Description Actual Actual Revised Budget Est. Actual Budget

Revenues / Inflows (2400)

410118 SSA 18 Tax (Fire) S - S 89,954 $ 165,000 $ 102,000 $ 83,000
410119 SSA 19 Tax (Fire) - 80,199 - 89,000 72,600
410900 Fire Services Fee - 508,820 785,000 798,000 798,000
460100 Interest Income - 4 100 46 50
489000 Miscellaneous Income - 65,500 500,000 500,000 -
489100 Miscellaneous Over/Short (11) -
490800 Operating Transfer In - 542,000 - - -
TOTAL REVENUES $ - S 1,286,466 $ 1,450,100 $ 1,489,046 $ 953,650

Expenditures / Outflows (24000)

Personnel Services

510120 Salaries - Non-pension S - S - S 45,000 $ 17,679 S 45,000
510400 FICA - - 3,800 1,400 3,500
Subtotal - . 48,800 19,079 48,500

Contractual Services

520150 Fire Company Contribution - 360,460 480,000 480,000 495,000
520620 Employee Education - - - 200 500
520825 Audit Fees - 8,000 10,000 8,000 10,000
590120 IFT / Service Charge - 6,000 10,000 10,000 10,000

Subtotal - 374,460 500,000 498,200 515,500

Commodities
530105 Operating Supplies - - - 100 100
Subtotal - - - 100 100

Capital Outlay

570155 Vehicles - - 1,101,809 1,000,000 -
Subtotal - - 1,101,809 1,000,000 -

TOTAL EXPENDITURES $ - S 374,460 $ 1,650,609 $ 1,517,379 $ 564,100

FUND INCREASE (DECREASE) $ - $ 912,006 $ (200,509) $ (28,333) $ 389,550

Available Cash Analysis

Available, January 1, 2015 S 920
Preliminary CY15 Inflow/(Outflow) (28)
Budgeted CY16 Inflow/(Outflow) 390
Projected Available, December 31, 2016 S 1,281



Fire Services Fund
(240)

Object

Code Account Description

SUMMARY OF FIRE SERVICES FEE FUNCTIONS

Operations
Revenues
Expenditures
Annual Net
End of year balance

Contributions to GEVFC
Revenues
Expenditures
Annual Net
End of year balance

Vehicle Replacement
Revenues
Capital Contribution
Transfers In
Expenditures
Annual Net
End of year balance

Facility Funding
Revenues
Expenditures
Annual Net
End of year balance

Total
Revenues
Expenditures
Annual Net
End of year balance

Village of Glen Ellyn
Calendar Year 2016 Budget

Calendar Calendar Calendar Calendar
Year Year Year Year
2014 2015 2015 2016
Actual Revised Budget Est. Actual Budget

- 14,000 68,800 37,379 69,100
- 14,000 (68,800) (37,379) (69,100)
- 360,460 480,000 480,000 495,000
- 360,460 (480,000) (480,000) (495,000)
- - 400,000 400,000 400,000
- 607,500 500,000 500,000 -

- - (1,101,809) (1,000,000) -

- 607,500 (201,809) (100,000) 400,000
- 607,500 405,691 507,500 907,500
- 304,506 1,300 71,667 (10,450)
- 304,506 1,300 71,667 (10,450)
- 304,506 305,806 376,173 365,723
- 1,286,466 1,450,100 1,489,046 953,650
- 374,460 (1,650,609) (1,517,379) (564,100)
- 912,006 (200,509) (28,333) 389,550
- 912,006 711,497 883,673 1,273,223

*The Fire Services Fund began with the implementation of the Fire Services Fee on the May 1, 2014 Village Services bill. As such, the Calendar Year 2014 activity only

includes activity from May 1 - December 31.
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Fire Services Fund
Detail

TOTAL

2400 FIRE SERVICES REVENUES
2400 410118 - PROPERTY TAX SSA 18 NORTH FIRE
2015 ESTIMATED LEVY

2400 410119 - PROPERTY TAX SSA 19 SOUTH FIRE
ESTIMATED 2015 LEVY

2400 410900 - FIRE SERVICES FEE

PROJECTED FIRE SERVICES FEE. INCREASE

INCLUDES AREA ANNEXED IN 2015

2400 460100 - INTEREST INCOME

FIRE SERVICES REVENUES

24000 FIRE SERVICES EXPENDITURES
24000 510120 - SALARIES - REGULAR PT

ADMINISTRATIVE CLERK II (2)

24000 510400 - FICA TAXES

24000 520150 - FIRE COMPANY CONTRIBUTION

CONTRIBUTION FOR 2016

24000 520620 - EMPLOYEE EDUCATION

MISCELLANEOUS EMPLOYEE EDUCATION

24000 520825 - AUDIT

2015 AUDIT COSTS FOR VOLUNTEER FIRE
COMPANY. PAID FOR BY VILLAGE PER
AGREEMENT

24000 530105 - OPERATING SUPPLIES

MISCELLANEOUS SUPPLIES

24000 590120 - ACCOUNTING SERVICE CHARGE

TOTAL

ACCOUNTING SERVICES CHARGE TRANSFER TO

GENERAL FUND

FIRE SERVICES EXPENDITURES

QUANTITY

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

Village of Glen Ellyn
Calendar Year 2016 Budget

UNIT COST

83,000.00

72,600.00

798,000.00

45,000.00

495,000.00

500.00

10,000.00

100.00

10,000.00

2016 BUDGET

83,000.00
83,000.00

72,600.00
72,600.00

798,000.00

798,000.00

50.00

953,650.00

45,000.00

45,000.00

3,500.00

495,000.00
495,000.00

500.00
500.00

10,000.00
10,000.00

100.00
100.00

10,000.00
10,000.00

564,100.00



VILLAGE OF GLEN ELLYN
CALENDAR FISCAL YEAR 2016 ANNUAL BUDGET
PERSONNEL SCHEDULE

FIRE/EMS

FY12/13 FY13/14 Sy 14

Salary  Budgeted Budgeted
Status Range*

FY15 FY16

Budgeted Budgeted Budgeted
Classification

Employees Employees Employees Employees Employees
Administrative Clerk 11 (2) PT B - - - 1.00 1.00
TOTAL EMPLOYEES (Full-time Equivalents) - - - 1.00 1.00

Full-time Number of Positions - -
Part-time Number of Positions

* The Village of Glen Ellyn funds 2 part-time administrative staff for the Volunteer Fire Company. Any other paid staff for the Volunteer Fire Company are paid by the
Fire Company and not the Village.

* Information regarding salary ranges can be found in the appendix.
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