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Fiscal Year 2009/10
Second Quarter Budget Report

This report highlights the financial performance and position of the Village for the period starting
May 1, 2009 and ending October 31, 2009 with a focus on actual revenues and expenditures
compared to our 2009/10 approved budget as well as actual revenues and expenditures compared to
the previous 2008/09 fiscal year. More detailed information on the fiscal year to date performance
of each of the Village’s 14 funds may be found immediately following this overview.

GENERAL FUND

2nd Quarter Percentage Change in

The Village concluded the second quarter of General Fund Revenues & Expenditures
our 2009/10 fiscal year with General Fund | 100%
revenues in excess of expenditures by 8.0% 1
$711,000. A significant surplus is expected in j'g:
the second quarter of each fiscal year as we 2.0% -
have received nearly our entire property tax 0.0%
levy during this period while expenditures ig: e
typically come in around 50% of budget. This | .,
year's second quarter surplus is down about | €o% . —
$322,000 or 31% compared to last year. A R2CE 2007 Auei 2000

B Revenue B Expense

General Fund Revenues

Second quarter General Fund revenues were

down by $215,000, or about 2.7% compared General Fund Sales Tax

to the same period last year. 2nd Quarter Fiscal Year to Date

1,450

Sales tax, the General Fund’s single largest
revenue source, was down approximately 2%
through the second quarter. State-wide sales
tax receipts are down over 13%, so Glen Ellyn
is holding up well in this revenue source. This
is likely due to our retail base including a large
grocery component. (See page 3 for 10-year
history).

1,400

Thousands of Dollars

1,350

1300 |

1,250

2006 2007 2008 2009 2010
Our new 1% home rule sales tax went in to Dbl

effect July 1 and our initial collection of LS CAhilLs SO e S SO RS S BB R o 1




$122,000 was received in October. This is inline with our estimate of around $1.5 million annually.
As receipts come in over the next quarter, we will have a better picture of this new revenue’s
performance.

State income tax has experienced a precipitous decline of $254,000 or 18% lower compared to the
prior year. (See page 4 for 10-year history).

Interest earnings fell by over 90% compared to the second quarter of FY09 as the Federal Funds rates
continues to hover near zero. Rates on Village deposit accounts are currently around 0.5% versus
over 2% in the second quarter of FY09.
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General Fund Expenditures

General Fund expenditures ended the second
quarter $106,000 or 1.5% above last year, and
within budget at 50%. In FY10, the Village
changed to paying the total cost of ambulance
service and collecting the billings. Because of
this change, Fire Company related expenses
are about $300,000 greater than last fiscal
year. Removing this change results in General

Fiscal Year to Date Expenditures
% of Budget

General Fund Total
Facllities Maintenance
Finance

Planning & Development

Fund expenses down over 3% compared to
FYO0S.

Cash Reserves

As of October 31, 2009, our General Fund cash
reserves of $3.66 million are equivalent to 26%
of current annual budgeted operating
expenses of $14 million, just above our
minimum 25% cash reserve requirement. The

Police

Public Works - Admin
Public Works - Operatlons
Village Board/Clerk

Village Manager

Volunteer Fire Company

75%

Village transferred $3,000,000 of General Fund reserves to the Capital Projects Fund in FY09 to
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support the Village’s 20 year street improvement program. Our current cash reserves are
appropriate and sufficient for cash flow purposes to support general operations through out the year
and for potential emergencies, but will require us to maintain our focus on balancing current
expenses with current revenues.
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CAPITAL PROJECTS FUND

The Capital Projects fund has received property tax revenue of approximately $900,000, nearly the
entire levied amount. This “new” revenue source for the Capital Projects Fund is reallocated property
tax that was previously dedicated to debt service on bonds issued to support the Village's
infrastructure replacement programs. As our existing debt is paid off, additional property tax
revenue will be reallocated to create an ongoing funding source for our 20 year street program.
Transitioning to a “pay as we go” basis will allow the Village to be debt free by 2014.

Electricity tax revenue is down about 9% year to date, likely due to the cool summer. Real Estate
Transfer Tax receipts have improved since the first quarter and are only down about 24% compared
to last year as the national slump in the housing market seems to have stabilized somewhat for the
time being.

The Capital Projects Fund cash reserves are positive as a result of the $3,000,000 transfer of reserves
from the General Fund made in FY09 to support the Village’s street improvement program until the
reallocated property tax revenue becomes the primary funding source.

WATER AND SEWER FUND

The DuPage Water Commission began passing the City of Chicago’s three year, 50% increase for Lake
Michigan water to member municipalities. To cover the rise in cost, the Village increased water rates
by 7.6% beginning July 1. Metered water revenue is up only about 3.6% year to date due to
decreased usage, however operating costs are up over 22% due to the cost of water.

The Water and Sewer Fund’s cash reserves remain negative due to encumbrances for planned
infrastructure projects in the current fiscal year. This is not a cause for immediate concern since
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several projects will not be completed for some time. We continue to watch this fund closely to
ensure proposed infrastructure improvement projects included in our long-range capital plan stay
within our ability to pay for them using current revenue streams paid by system users.

RESIDENTIAL SOLID WASTE FUND

Revenue is down about 16% due to the total loss of recycling rebates. The recyclables market
collapsed in late 2008 and we were informed by Allied Waste that we would no longer receive
recycling rebates. A 5% increase in monthly refuse service charges to residents begins in August. This
is the first rate increase since the current contract began in August 2005.

RECREATION FUND

The Village Links experienced a 7.4% decrease in the number of total rounds played from May
through the end of October 2009 compared to the same period last year with revenue from play
down about 9%.

PENSION FUND
As of October 31, 2009, the Police Pension Fund cash and investment balances were $19.2 million,
nearly the same as they were at the end of the second quarter last year, but up about 10% from

$17.5 million at April 30, 2009. The increase includes $813,000 from the Village General Fund for the
FY10 required annual pension contribution.
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Revenues

Village of Glen Ellyn

Budget to Actual Summary Report

For the Quarter Ended October 31, 2009

100 - General Fund

Prior FY 09/10 Current Greater
FY 08/09 Revised FY 09/10 % of (Less) Than
YTD Budget Actual Budget FY 08/09
State Sales Tax 1,443,870 3,000,000 1,416,986 47%| $ (26,884)
Property Tax 2,364,534 2,650,000 2,553,502 96% 188,968
State Income Tax 1,395,140 2,440,000 1,141,452 47% (253,688)
Home Rule Sales Tax - 875,000 122,186 14% 122,186
Other Sales Taxes 200,133 405,000 175,205 43% (24,928)
Other Misc Taxes 449,139 513,000 463,780 90% 14,641
Interest Income 98,667 12,000 9,614 80% (89,053)
Building Permits 313,042 500,000 251,247 50% (61,795)
Ambulance Service Fees - 562,500 9,822 2% 9,822 E
Misc Fees 241,577 500,000 246,634 49% 5,057
Police/Court Fines 259,092 510,000 242,037 47% (17,055}
Reimbursements from
Other Funds/Agencies 1,145,221 1,885,500 1,086,380 58% (58,841)
Federal and State Grants 7,000 10,000 2,090 21% (4,910)
Miscellaneous Income 113,599 262,000 94,762 36% (18,837)
Total Revenues 8,031,014 | $ 14,125,000 7,815,697 55%]| $ (215,317)
Expenditures
Village Board/Clerk S 44,098 | § 80,000 S 48,187 60%| $ 4,089
Village Manager 357,073 872,399 473,873 54% 116,800
Facilities Maintenance 245,907 409,400 178,360 44% (67,547)
Finance 506,309 1,029,000 518,837 50% 12,528
Public Works - Admin 387,79 758,065 356,576 47% (31,220)
Public Works - Operations 839,117 2,088,210 828,567 40% (10,550)
Police 3,533,806 6,497,000 3,504,825 54% (28,981)
Volunteer Fire Company 324,292 1,363,700 695,304 51% 371,012
Planning & Development 517,983 1,157,000 500,308 43% (17,675)
General Services 242,062 - - 0% (242,062)
Total Expenditures S 6,998,443 | § 14,254,774 § 7,104,837 50%| S 106,394
Budgeted Gain/(Loss) $ (129,774)
Net Income (Loss) S 1,032,571 S 710,860 321,711
Outstanding Encumbrances (430,179) (277,813)
Net Income {Loss)
after Encumbrances $ 602,392 $ 433,047
10/31/2008 i 10/31/2009 i
Cash Reserves (in $1,000's) $ 7648 $ 3,663 | [9]
25% Minimum Reserve Policy (3,3249) (3,512):
Unobligated Cash Reserves $ 4324 $ 151



Village of Glen Ellyn
Budget to Actual Summary Report
For the Quarter Ended October 31, 2009

100 - General Fund
FOOTNOTES

Sales Tax: Sales tax receipts for FY10 decreased by 1.9% over the same quarter last fiscal year. See page 3 fora 10
year history.

- Property Tax: The Village receives about 50% of its budgeted property taxes in June of each year and the remaining
50% in October.

State Income Tax: Income tax revenue is down over 18% compared to FY09. Our budget was based on IML
projections of a 2.5% decrease in FY10. IML has since revised their income tax estimate to a 15.5% decline from
FY09.

Home Rule Sales Tax: The state began collecting the local 1% sales tax in July, however, there is a three month lag
between collection and payment to the Village. October's $122,000 is on target with budgeted projections.

Interest Income: Interest income is down over 90% compared to last year. Interest rates are currently around 0.5%
compared to over 2% during the same quarter last year.

Ambulance Fees: The Village's new ambulance service began in June. Collections from initial billing began to arrive
at the very end of October.

Volunteer Fire Company: Expenses are up significantly due to the change in ambulance service which is paid out of
this budget. The Village is now paying for all ambulance costs which are then offset by ambulance fees.

General Services: The General Services division was eliminated in the FY10 budget and the expenses allocated to the
departments with primary responsibility.

Cash Reserves: General Fund cash reserves are just over the 25% minimum reserve after the $3,000,000 transfer to
support the Capital Projects Fund in FY09.
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Village of Glen Ellyn
Budget to Actual Summary Report
For the Quarter Ended October 31, 2009

200 - Corporate Reserve Fund

Prior FY 09/10 Current Greater
FY 08/09 Revised FY 09/10 % of (Less) Than
YTD Budget Actual Budget FY 08/09
Revenues
DMMC Loan Repayment $ 3,630 |$ 5000 $ 3,576 72%| $ (54)
GE Park Dist Loan Repayment 100,000 100,000 - 0% {100,000)
GEHS Loan - 820 N Main - 30,000 - 0% -
Rent - GEHS Properties 35,701 67,000 20,717 31% (14,984)
Miscellaneous 2,000 - - 0% (2,000}
Total Revenues S 141,331 | S 202,000 S 24,293 12%| $ (117,038)
Expenditures
Total Expenditures $ - $ - $ - 0%| $ -
Budgeted Gain/(Loss) S 202,000
Net Income {Loss) $ 141,331 $ 24,293
Outstanding Encumbrances - -
Net Income (Loss)
after Encumbrances S 141,331 S 24,293
10/31/2008  10/31/2009
 Cash Reserves (in $1,000's) $ 1,378 $ 782 :
| 100% Reserve Policy (1,378) (782);
Unobligated Cash Reserves $ S {

Reminder - All interest income generated on Corporate Reserve Fund cash balances flows to the General Fund interest
income revenue account.

FOOTNOTES

1. DMMC Loan Repayment: A total of $3,576 has been received from the DuPage Mayors and Managers Conference for
payment on a $125,000, 20-year loan the Village made in FYO1 to assist in the acquisition and renovation of their facility

in Oak Brook.

2. GE Park District Loan Repayment: The Village made a $1,000,000 interest free loan to the Park District to assist with the
demolition of the Maryknoll Seminary in 2000. The Park District pays $100,000 by December of each year.

3. GEHS Loan - 820 N Main: The Village purchased the property at 820 N Main in 2008 at a final cost of $463,100 for use by
the Historical Society. The Historical Society is scheduled to begin reimbursing the Village in FY10.

4. Rent GEHS Properties: The Village collects rent from tenants at the History Society properties. All rental revenue goes
toward offsetting the amount due from the Historical Society for the purchase of the History Park properties.

5. Cash Reserves: In FY09 The Village made a one time transfer of cash reserves to the Equipment Reserve Fund to
purchase two new ambulances ($304,000) and paid off the 2006 IMRF early retirement program costs ($393,000).



Village of Glen Ellyn

Budget to Actual Summary Report

For the Quarter Ended October 31, 2009

210 - Motor Fuel Tax Fund

Prior FY 09/10 Current Greater
FY 08/09 Revised FY 09/10 % of (Less) Than
YTD Budget Actual Budget FY 08/09
Revenues
State Allotments S 346,857 S 710,000 S 331,095 47%| S {(15,762)
Interest Income 8,669 - 547 0% (8,122)
Miscellaneous Income - 5,000 13,187 0% 13,187
Total Revenues S 355,526 S 715,000 S 344,829 48%| S (10,697)
Expenditures
General Fund Reimbursement  $ 300,000 |$ 400,000 $ 300,000 75%| $ -
Street Lighting 65,499 156,000 73,548 47% 8,049
Road Salt 755 200,000 - 0% (755)
Capital Projects - 500,000 500,000 100% 500,000
Total Expenditures S 366,254 S 1,256,000 S 873,548 70%[ S 507,294
Budgeted Gain/(Loss) $ (541,000)
Net Income (Loss) $ (10,728) $ (528,719)
Outstanding Encumbrances (230,421) (105,000)
Net Income (Loss)
after Encumbrances $ (241,149) $ (633,719)
10/31/2008  10/31/2009
Cash Reserves (in $1,000's) S 621 § 46 |
100% Reserve Policy (621) (46)§
Unobligated Cash Reserves $ - $ - i
FOOTNOTES

1. General Fund Reimbursement: This amount represents transfers to the General Fund ($400,000) to reimburse
labor and equipment costs associated with street maintenance activities. For accounting purposes, all transfers are
made prior to the end of the calendar year.

2. Cash Reserves: MFT cash reserves are down due to the budgeted spend down for capital projects.



Village of Glen Ellyn

Budget to Actual Summary Report
For the Quarter Ended October 31, 2009

220 - Special Programs Fund

Prior FY 09/10 Current Greater
FY 08/09 Revised FY 09/10 % of {Less) Than
YTD Budget Actual Budget FY 08/09
Revenues
Property Taxes (SSAs) 153,157 | S 177,100 173,206 98%]| S 20,049
Cable Franchise Fees 203,543 430,000 210,535 49% 6,992
Hotel / Motel Tax 17,294 68,000 49,068 72% 31,774
Interest Income 1,898 1,400 249 18% (1,649)
Demolition Tax 11,550 16,500 3,300 20% (8,250)
State Grants - 14,000 - 0% -
Miscellaneous Income 41 4,000 1,406 35% 1,365
Total Revenues S 387,483 | S 711,000 S 437,764 62%} S 50,281
Expenditures
Public Information 52,916 126,100 64,448 51% 11,532
Historic Preservation 44,736 91,850 31,727 35% (13,009)
Senior Services 44,758 97,900 37,996 39% (6,762)
Economic Development 195,957 340,300 245,158 72% 49,201
Other Activities 26,000 31,000 16,000 52% {10,000)
Total Expenditures S 364,367 | § 687,150 S 395,329 58%] S 30,962
Budgeted Gain/(Loss) S 23,850
Net Income (Loss) $ 23,116 $ 42,435
Outstanding Encumbrances (63,573) (47,683)
Net Income (Loss)
after Encumbrances $ (40,457) S (5,248)
10/31/2008 10/31/2009
Cash Reserves (in $1,000's) S 88 § 111
25% Minimum Reserve Policy (165) (172)
Unobligated Cash Reserves $ (77) $ {61)
FOOTNOTES

1. Property Taxes {SSAs): The Village transfers all the Special Service Area property taxes from properties located in
our commercial areas to the Glen Ellyn Economic Development Corporation as they are received.

2. Hotel / Motel Tax: Receipts from this revenue source have increased due to the reopening of the newly
renovated Crowne Plaza.

3. Economic Development: Increase over FY09 is due to budgeted support funding to the EDC and Glen Ellyn
Alliance as well as greater usage of the fagade grant program.



Revenues
Property Taxes
Interest Income

Total Revenues

Expenditures
Bond Principal Payments
Bond Interest Payments
Other Debt Costs

Total Expenditures

Budgeted Gain/(Loss)

Net Income {Loss)
Outstanding Encumbrances

Net income (Loss)
after Encumbrances

Village of Glen Eliyn

Budget to Actual Summary Report

For the Quarter Ended October 31, 2009

300 - Debt Service Fund

Cash Reserves (in $1,000's)
100% Reserve Policy

Unobligated Cash Reserves

Prior FY 09/10 Current Greater
FY 08/09 Revised FY 09/10 % of (Less) Than
YTD Budget Actual Budget FY 08/09
3,018,611 | $ 2,210,000 2,130,704 96%| $ (887,907)
17,806 | 2,000 1,524 76% (16,282)
3,036,417 | $ 2,212,000 $ 2,132,228 96%]| S (904,189)
250,000 2,185,000 265,000 12% 15,000
201,647 277,100 142,095 51% (59,552)
1,800 4,800 1,724 36% (76)
453,447 | S 2,466,900 S 408,819 17%| S (44,628)
S (254,900)
2,582,970 $ 1,723,409
2,582,970 $ 1,723,409
10/31/2008 10/31/2009
$ 3,503 $ 1,978
(3,503) {1,978)
$ - $ -
FOOTNOTES

1. Property Taxes: Beginning in FY10, a portion of the property tax levy previously dedicated to now retired debt
has been reallocated to supporting the Capital Projects Fund.



Village of Glen Ellyn
Budget to Actual Summary Report
For the Quarter Ended October 31, 2009

400 - Capital Projects Fund

Prior FY 09/10 Current Greater
FY 08/09 Revised FY 09/10 % of (Less) Than
YTD Budget Actual Budget FY 08/09
Revenues
Property Tax S - S 935,000 $ 899,805 96%| $ 899,805
Telecommunications Tax 685,290 1,400,000 673,063 48% (12,227)
Electricity Use Tax 508,902 975,000 465,988 48% (42,914)
Natural Gas Use Tax 71,908 325,000 76,779 24% 4,871
Real Estate Transfer Tax 268,386 425,000 204,538 48% (63,848)
Community Develop Grant - 70,000 21,118 30% 21,118
Interest income 23,599 10,000 4,404 44% (19,195)
Miscellaneous Income 5,401 695,000 36,699 5% 31,298
Total Revenues S 1563486 |S$__ 4835000 $ 2,382,394 49%| $ (80,897)
Expenditures
Infrastructure Improvements S 3,649,052 $ 7,079,369 $ 2,635,431 37%| $ 1,013,621)
Transfer to General Fund 53,200 110,000 55,000 50% 1,800
Miscellaneous 19,379 15,000 3,828 26% (15,551)
Total Expenditures S 3,721,631 $ 7,204,369 S 2,694,259 37%| S (1,027,372)
Budgeted Gain/(Loss) $ (2,369,369)
Net Income {Loss) $ (2,158,145) $ (311,865)
Outstanding Encumbrances (2,907,871) (1,609,606)
Net Income (Loss)
after Encumbrances $ (5,066,016) $ (1,921,471)
10/31/2008 10/31/2009
Cash Reserves (in $1,000's) S (2,149) $ 1,090
100% Reserve Policy - (1,090)
Unobligated Cash Reserves $ (2,149) §$ -
FOOTNOTES

1. Property Tax: Beginning in FY10, a portion of the Village's property tax levy previously dedicated to debt service was
reallocated towards maintaining the 20 year street program.

2. Electricity Use Tax: This utility tax is down about 8.5%, most likely due to the cool summer conditions.

3. Real Estate Transfer Tax: Real Estate Transfer Tax revenue is down about 24%, still indicative of a sluggish housing

market nationwide.



Village of Glen Ellyn
Budget to Actual Summary Report
For the Quarter Ended October 31, 2009

400 - Capital Projects Fund

4. Infrastructure Improvements: Expenditures in this category to date for FY10 include payments on the following projects
and include construction and/or engineering expenses:

2009 Street Improvements 1,530,694
Braeside Area/Surrey Drive Project 651,664
2008 Street improvements 88,902
Park/Glen Ellyn Place/Prairie Project 85,337
Parkside/Summerdale Reconstruction 73,414
Kenilworth Basin 41,238
Lambert Road/Roosevelt Road 32,738
South Park LAPP ARRA Stimulus Project 27,004
Street improvements & maintenance 16,752
Miscellaneous 87,688

S 2,635,431
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Village of Glen Ellyn
Budget to Actual Summary Report
For the Quarter Ended October 31, 2009

450 - Facilities Maintenance Reserve Fund

Prior FY 09/10 Current Greater
FY 08/09 Revised FY 09/10 % of (Less) Than
YTD Budget Actual Budget FY 08/09
Revenues
Transfers from Departments S 50,000 { S - S - 0%{ (50,000)
Interest Income 14,749 2,000 2,586 129% (12,163)
Miscellaneous Income 500 - -
Total Revenues S 65,249 | $ 2,000 $ 2,586 129%| S (62,163)
Expenditures
Facility Repairs / Renovations S 106,432 | S 606,416 S 265,214 44%| S 158,782
) 106,432 | § 606,416 S 265,214 44%] S 158,782
Budgeted Gain/(Loss) $ (604,416)
Net Income (Loss) [ (41,183) $ (262,628)
Outstanding Encumbrances (138,500) (105,751}
Net Income (Loss)
after Encumbrances $ (179,683) $ (368,379)

10/31/2008 10/31/2009 i

Cash Reserves (in $1,000's) $ 1,367 S 1,031 ;

100% Reserve Policy (1,367) (1,031):

Unobligated Cash Reserves S - S -
FOOTNOTES

1. Transfers From Departments: Due to budget constraints, no transfers from other funds were budgeted in FY10.

2. Facility Repairs / Renovations:

Civic Center Renovation 229,434
Reno Center Renovation 18,134
History Society Properties 5,535
Fire Stations 2,596
Miscellaneous 9,515

S 265,214



Village of Glen Ellyn

Budget to Actual Summary Report
For the Quarter Ended October 31, 2009

500 - Water & Sanitary Sewer Fund

Prior FY 09/10 Current Greater
FY 08/09 Revised FY 09/10 % of (Less) Than
YTD Budget Actual Budget FY 08/09
l Water Division
Revenues
Metered Revenue S 2,406,602 5,015,000 $ 2,493,285 50% 86,683
Com Develop Block Grant - 250,000 73,913 30% 73,913
Interest Income 13,107 15,000 1,798 12% (11,309)
Other Revenue 84,523 230,000 55,971 24% (28,552)
Total Revenues $ 2,504,232 5,510,000 $ 2,624,967 48% 120,735
Expenditures
Personnel Services S 251,919 524,600 $ 258,763 49% 6,844
Contractual Services 397,536 899,200 425,421 47% 27,885
Commodities 648,872 1,717,200 792,120 46% 143,248 n
Capital Outlay 910,199 2,290,419 1,351,935 59% 441,736
Total Expenditures $ 2,208,526 5431419 $ 2,828,239 52% 619,713
Budgeted Gain/(Loss) 78,581
Net Income (Loss) $ 295,706 $ (203,272)
Outstanding Encumbrances (408,132) (486,350)
Net Income (Loss)
after Encumbrances $ (112,426) $ (689,622)
LSanitary Sewer Division ]
Revenues
Metered Revenue S 1,905,869 3,725,000 $ 1,871,788 50% (34,081)
Property Tax - Lambert Farm 94,474 97,000 94,115 97% {(359)
Comm Develop Block Grant - 390,000 116,150 30% 116,150
Interest Income 13,107 15,000 1,798 12% (11,309)
Other Revenue 564,494 1,270,000 596,944 47% 32,450
Total Revenues S 2,577,944 5,497,000 $ 2,680,795 49% 102,851
Expenditures
Personnel Services S 236,865 494,600 S 246,355 50% 9,490
Contractual Services 1,768,030 3,378,658 1,710,822 51% (57,208)
Commodities 8,616 15,100 5,969 40% (2,647)
Debt Service 53,973 108,000 53,971 50% (2)
Capital Outlay 851,174 3,594,497 1,387,336 39% 536,162
Total Expenditures $ 2,918,658 7,590,855 $ 3,404,453 45% 485,795
Budgeted Gain/(Loss) (2,093,855)
Net Income (Loss) $ (340,714) $ (723,658)
Outstanding Encumbrances (1,344,710) (973,894)
Net Income (Loss)
after Encumbrances $ (1,685,424) $ (1,697,552)
10/31/2008 10/31/2009
Cash Reserves (in $1,000's) 910 $ 440
25% Minimum Reserve Policy (1,722) (1,772)
Unobligated Cash Reserves (812) $ (1,332)
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Village of Glen Ellyn
Budget to Actual Summary Report
For the Quarter Ended October 31, 2009

500 - Water & Sanitary Sewer Fund

FOOTNOTES

1. Commodities: This item consists primarily of the cost of water purchased from the DuPage Water Commission,

2. Capital Outlay Water and Sanitary Sewer Divisions: Capital outlays to date were for system improvements

related to the following projects:

Water Sanitary Sewer Total

2009 Street Improvements 493,687 378,812 872,499
Clearwater Reduction Program - 120,908 120,908
Braeside Area/Surrey Drive 450,740 449,381 900,121
Park/Glen Ellyn Place/Prairie 240,401 273,495 513,896
Miscellaneous 109,453 30,768 140,221
Parkside/Summerdale Reconstruction 3,006 76,545 79,551
Hill Avenue Water Main 54,648 34,308 88,956
Saddlewood Lift Station Retirement - 15,121 15,121
2008 Street Improvements - 7,998 7,998

S 1,351,935 § 1,387,336 2,739,271

1. Cash Reserves: Cash reserves are negative after deducting encumbrances and utility deposits. This is due in
part to capital project commitments early in the fiscal year which will be funded with water and sewer service

fees over the course of the entire fiscal year.
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Village of Glen Ellyn
Budget to Actual Summary Report
For the Quarter Ended October 31, 2009

530 - Parking Fund
Prior FY 09/10 Current Greater
FY 08/09 Revised FY 09/10 % of (Less) Than
YTD Budget Actual Budget FY 08/09
Revenues
Parking Income 83,226 |$ 328500 70,451 21%| $ (12,775)
Interest Income 10,028 1,500 1,955 130% (8,073)
Total Revenues S 93,254 |S 330,000 S 72,406 22%] $ (20,848)
Expenditures
Contractual Services 104,689 486,500 101,042 21% (3,647)
Commodities 4,692 4,500 3,628 81% (1,064)
Capital Outlay 514,145 285,546 : 0% (514,145)
Total Expenditures S 623,526 S 776,546 S 104,670 13%] S (518,856)
Budgeted Gain/(Loss) $ (446,546)
Net income (Loss) S (530,272) $ (32,264)
Outstanding Encumbrances (272,896) (346,194)
Net Income (Loss)
after Encumbrances $ (803,168) $ (378,458)
10/31/2008  10/31/2009
Cash Reserves (in $1,000's) 3 633 634
25% Minimum Reserve Policy (50) (123):
Unobligated Cash Reserves $ 583 512 }
FOOTNOTES

1. Parking Income: Parking revenues for the second quarter are at 21% of budget. This situation is fairly typical
because parking permits are usually purchased on an annual basis and are renewed in the month of December
each year. As a result, revenues are expected to "pick-up” during the third quarter.

2. Capital Outlay: Planned capital improvements for FY10 have not yet occurred.
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Village of Glen Ellyn
Budget to Actual Summary Report
For the Quarter Ended October 31, 2009

540 - Residential Solid Waste Fund

Prior FY 09/10 Current Greater
FY 08/09 Revised FY 09/10 % of (Less) Than
YTD Budget Actual Budget FY 08/09
Revenues
Billings to Customers S 567,823 |S 1,180,000 S 592,090 50%( $ 24,267
Interest Income 8,227 4,000 1,481 37% (6,746)
Miscellaneous Income 133,794 6,000 1,656 28% (132,138)
Total Revenues S 709,844 S 1,190,000 S 595,227 50%| (114,617)
Expenditures
Weekly Pick-Up Service $ 564,343 |[$ 1,015000 $ 501,884 49%| $ (62,459)
Brush Pick-Up Service 121,829 150,000 148,450 99% 26,621
Capital Outlay - 5,000 - 0% -
Miscellaneous 32,607 155,000 61,359 40% 28,752
Total Expenditures S 718,779 S 1,325,000 S 711,693 54%] S (7,086)
Budgeted Gain/(Loss) $  (135,000)
Net Income (Loss) S (8,935) S (116,466)
Outstanding Encumbrances - -
Net iIncome (Loss)
after Encumbrances $ (8,935) $ (116,466)

10/31/2008 10/31/2009 {

Cash Reserves (in $1,000's) $ 841 § 761 |

25% Minimum Reserve Policy (317) (330):

Unobligated Cash Reserves $ 524 431
FOOTNOTES

1. Miscellaneous Revenue: Late in FY09, the recycling market collapsed and we were notified by Allied Waste that
recycling rebates would end indefinitely.

2. Weekly Pick-Up Service: FY09 included $84,000 for the bi-annual clean sweep special pick up.



Village of Glen Ellyn
Budget to Actual Summary Report
For the Quarter Ended October 31, 2009

550 - Recreation Fund

Prior FY 09/10 Current Greater
FY 08/09 Revised FY 09/10 % of (Less) Than
YTD Budget Actual Budget FY 08/09
Revenues
Green Fees $ 1,675,016 $ 1,900,000 $ 1,540,162 81% S (134,854)
Range, Pro-Shop, Carts, Food 1,209,769 1,445,000 1,083,429 75% (126,340)
Interest income 25,487 6,000 4,557 76% (20,930}
Miscellaneous Income 109,005 160,800 87,963 55% (21,042)
Total Revenues S 3,019,277 S 3,511,800 S 2,716,111 77% $ (303,166)
Expenditures
Administration* S 449,376 $ 1,406,354 S 604,939 43% S 155,563
Golf Course Maintenance 583,466 1,024,900 615,399 60% 31,933
Golf Service 435,186 734,100 439,867 60% 4,681
Food Services 418,597 603,700 391,562 65% (27,035)
Parks Maintenance 11,204 8,300 5,250 63% (5,954)

Pro Shop 139,165 235,200 71,943 31% (67,222)
Motor Carts 41,622 61,700 31,880 52% (9,742)
Total Expenditures S 2,078,616 S 4,074,254 S 2,160,840 53% S 82,224

Budgeted Gain/(Loss) $ (562,454)
Net Income (Loss) $ 940,661 $ 555,271
Outstanding Encumbrances (6,685) -
Net Income (Loss)
after Encumbrances $ 933,976 $ 555,271
10/31/2008 10/31/2009
Cash Reserves (in $1,000's) $ 3031 § 2,681 ;
25% Minimum Reserve Policy (850) (858)§
Unobligated Cash Reserves S 2,181 S 1,823

*  "Administration" budget includes all capital expenses ($642,000), insurance ($145,000),
and bond payments ($337,000) for the Recreation Fund.



Viltage of Glen Ellyn
Budget to Actual Summary Report
For the Quarter Ended October 31, 2009

550 - Recreation Fund

FOOTNOTES

1. Recreation Fund revenue (excluding interest and miscellaneous income) for FY10 has decreased by 10% compared to
last year.

2. Some equipment purchases budgeted for FY09 were carried over and purchased in early FY10.

Greens Fee Rounds

% Change
From
FY06/07 FY 07/08 FY 08/09 FY 09/10 FY 09/10
May 9,589 11,908 10,074 10,122 0.5%
June 13,046 14,183 12,851 10,827 -15.7%
July 13,128 14,858 14,012 13,398 -4.4%
August 13,436 12,055 13,431 11,622 -13.5%
September 9,311 11,533 9,033 10,489 16.1%
October 5,213 7,130 5,460 3,588 -34.3%
63,723 71,667 64,861 60,046 -7.4%
November 2,348 1,618 1,634 -
December 295 40 22 -
January 210 104 7 -
February 2 - 86 -
March 1,276 385 1,816 -
April 4,569 4,762 4,207 -

Total 72,423 78,576 72,633 60,046
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Village of Glen Ellyn
Budget to Actual Summary Report

600 - Insurance Fund

For the Quarter Ended October 31, 2009

Prior FY 09/10 Current Greater
FY 08/09 Revised FY 09/10 % of (Less) Than
YTD Budget Actual Budget FY 08/09
Revenues
Transfers from Departments $ 536,000|$ 1,323,500 $ 661,750 50%] $ 125,750
Payments by Other Agencies 128,000 317,300 158,650 50% 30,650
Participant Share 225,176 460,000 223,487 49% (1,689)
Interest Income 19,653 5,000 2,444 49% (17,209)
Miscellaneous income 16,002 - - 0% (16,002)
Total Revenues S 924,831]$ 2,105,800 $ 1,046,331 50%) $ 121,500
Expenditures
Health Benefits Plan $ 836378 |5 1,875,000 $ 943,835 50%( $ 107,457
Liability Insurance 523,566 670,000 687,086 103% 163,520
Miscellaneous 6,774 20,000 4,050 20% (2,724)
$ 1,366,718 | $ 2,565,000 $ 1,634,971 64%| S 268,253
Budgeted Gain/(Loss) $ (459,200)
Net Income (Loss) $ (441,887) $ (588,640)
Outstanding Encumbrances - -
Net income (Loss)
after Encumbrances $ (441,887) $ (588,640)
10/31/2008  10/31/2009 i
Cash Reserves (in $1,000's) $ 2,001 § 965 |
100% Reserve Policy (2,000) (965):
Unobligated Cash Reserves $ 91 $§ -

*  Glenbard Wastewater Authority and Glen Ellyn Public Library

1. Payments by Other Agencies: Glenbard Wastewater Authority and Glen Ellyn Public Library

FOOTNOTES

2. Liability Insurance: The premium for the MICA insurance pool for property, liability, and workers
compensation is paid early in the fiscal year. This year's premium increased 32% due to poor claim

experience.

3. Cash Reserves: With the change from a self funded health insurance program to membership in the
IPBC pool, we have been essentially transferring a portion of our reserves previously held to pay claims

to the new plan.
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Village of Glen Ellyn
Budget to Actual Summary Report
For the Quarter Ended October 31, 2009

650 - Equipment Services Fund

Prior FY 09/10 Current Greater
FY 08/09 Revised FY 09/10 % of (Less) Than
YTD Budget Actual Budget FY 08/09
Revenues
Transfers from Departments S 541,700 |$ 1,289,800 S 644,900 50%) S 103,200
Payments by Other Agencies 54,216 74,200 41,757 56% (12,459)
Interest Income 22,916 5,500 4,568 83% (18,348)
Miscellaneous Income 31,137 50,000 18,778 38% (12,359)
Total Revenues S 649,969 |S$ 1,419,500 S 710,003 50%]| S 60,034
Expenditures
Personnel Services S 135,709 |$ 292,800 $ 144,733 49%| S 9,024
Contractual Services 90,974 104,000 48,776 47% (42,198)
Commodities 45,794 114,100 49,227 43% 3,433
Vehicle Operating Costs 194,230 399,000 130,131 33% (64,099)
Capital Outlay 485,171 658,100 261,550 40% (223,621)
Total Expenditures S 951,878 | S 1,568,000 § 634,417 40%| $ (317,461)
Budgeted Gain/(Loss) $ (148,500)
Net Income (Loss) [ (301,909) $ 75,586
Outstanding Encumbrances (58,886) (330,592)
Net Income (Loss)
after Encumbrances $ {360,795) $ (255,006)
10/31/2008 10/31/2009
Cash Reserves (in $1,000's) $ 2,187 §$ 2,070
100% Reserve Policy (2,187) (2,070);
Unobligated Cash Reserves $ - $ -

Glenbard Wastewater Authority (maintenance and fuel) and Glen Ellyn Park District (fuel only).



Village of Glen Ellyn
Budget to Actual Summary Report
For the Quarter Ended October 31, 2009

900 - Police Pension Fund

Prior FY 09/10 Current Greater
FY 08/09 Revised FY 09/10 % of (Less) Than
YTD Budget Actual Budget FY 08/09
Revenues
Employee Contributions S 133,387 (S 290,000 S 140,345 48%( S 6,958
Village Contribution 789,000 813,000 813,000 100% 24,000
Investment Income 99,149 500,000 (29,368) -6% (128,517)
Total Revenues $ 1,021,536 | $ 1,603,000 $ 923,977 58%| $ (97,559)
Expenditures
Pensions S 629,911 | $ 1,407,000 S 665,588 47%( S 35,677
Administrative Costs 29,534 58,000 32,072 55% 2,538
S 659,445 | $ 1,465,000 § 697,660 48%!| S 38,215
Budgeted Gain/(Loss) $ 138,000
Net Income (Loss) $ 362,091 $ 226,317
Outstanding Encumbrances - -
Net Income (Loss)
after Encumbrances $ 362,091 $ 226,317
10/31/2008  10/31/2009 i
Cash Reserves (in $1,000's) $ 19,296 $ 19,242
100% Reserve Policy (19,296) (19,242)
Unobligated Cash Reserves S - $ - i
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Village of Glen Ellyn

Fiscal Year 2009/10 General Fund Budget

Cumulative Budget Variances

REVENUES
Monthly Cumulative  Positive
Monthly Monthly Budget Cumulative Cumulative Budget {Negative)
Budget Actual Variance Budget Actual Variance Variance
1,000,300 961,067 (39,233) 1,000,300 961,067 (39,233) -4%
2,294,300 2,174,891 (119,409)| 3,294,600 3,135,958 (158,642) -5%
991,300 928,276 (63,024)] 4,285,900 4,064,234 (221,666) -5%
815,800 683,719 (132,081) 5,101,700 | 4,747,953 (353,747) -7%
2,124,800 2,086,342 (38,458) 7,226,500 6,834,295 {392,205) 5%
1,043,800 981,402 (62,398) 8,270,300 7,815,697 (454,603) -5%
1,001,300 - 9,271,600 -
951,300 - 10,222,900 -
863,300 - 11,086,200 -
925,300 - 12,011,500 -
964,300 - 12,975,800 -
1,149,200 - 14,125,000 -
14,125,000 7,815,697 {454,603)
EXPENDITURES
Monthly Cumulative  Positive
Monthly Monthly Budget Cumulative Cumulative Budget (Negative)
Budget Actual Variance Budget Actual Variance Variance
1,158,750 934,656 224,094 1,158,750 934,656 224,094 19%
1,417,830 1,456,855 (39,025) 2,576,580 2,391,511 185,069 7%
1,336,870 1,369,612 (32,742) 3,913,450 3,761,123 152,327 4%
1,153,750 1,020,277 133,473 5,067,200 4,781,400 285,800 6%
1,467,830 1,334,996 132,834 6,535,030 6,116,396 418,634 6%
1,049,830 988,441 61,389 7,584,860 7,104,837 480,023 6%
1,136,950 - 8,721,810 -
1,308,370 - 10,030,180 -
1,039,830 - 11,070,010 -
1,133,570 - 12,203,580 -
1,011,330 - 13,214,910 -
1,039,864 - 14,254,774 -
14,254,774 7,104,837 480,023
NET INCOME / (LOSS)
Monthly Cumulative
Monthly Budget Cumulative Budget
Net Income Variance Net Income  Variance
(Loss) Pos. / (Neg) (Loss) Pos. / (Neg)
26,411 184,861 26,411 184,861
718,036 (158,434) 744,447 26,427
(441,336) (95,766) 303,111 (69,339)
{336,558) 1,392 (33,447) (67,947)
751,346 94,376 717,899 26,429
(7,039) (1,009) 710,860 25,420
710,860 25,420
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