First Quarter 2013/14 Budget Report

Fiscal Year 2013/14

First Quarter Highlights

Overall, the Village saw a
positive change in net posi-
tion for its governmental
activities of $2.8 million.
This is due to positive oper-
ating results as well as the
timing of payments for
street and other capital
projects.

Operationally, the Village
had a strong start to its fis-
cal year 2013/2014. The
General Fund, the main
operating fund of the Vil-
lage, finished the first quar-
ter with a positive change in
fund balance of $983,594.
This is ahead of the first
quarter 2013 change in
fund balance of $816,595.
The dominant factor con-
tributing to this increase is a
surge in income tax receipts
in May 2014.

Capital projects are budg-
eted to use savings of
$770,000 to fund capital
projects for the year. Cur-
rently, the Capital Fund has
a positive change in net
position of $1.5 million as
payments for lag behind
the actual construction work.

Enterprise activities saw a
decrease in the net position
for the first quarter of FY
2014 of approximately
$900,000.

Timing of payments for the
Links Renovation also affect
the net position for the En-
terprise activities. $5 mil-
lion of bonds were issued to
fund the renovation project
and recognized as revenue
in FY 2013. However, con-
struction payments are real-
ized as they are paid, re-
sulting in a timing differ-
ence between the two fiscal
years. Capital expenses in
the Recreation Fund for the
first quarter of FY 2014
were approximately $1.3
million.

The cost of the April 2013
flood event were realized
in the first quarter of fiscal
2013/14. Total estimated
costs to the Village for this

storm approach $160,000.
The Village is seeking reim-
bursement from FEMA and
its private insurance to as-
sist in offsetting these costs.

A more temperate summer,
as compared to the drought
the last year, saw a de-
crease in metered water
and sewer revenue of ap-
proximately $367,000.
This is offset by a reduction
in the gallons of water pur-
chased from the DuPage
Water Commission.

Change in Net Position,
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Special points of interest:

e DECREASE IN NET POSITION OF
$896,000 IN THE ENTERPRISE
FUNDSs.

e INCREASE IN NET POSITION OF
GOVERNMENTAL FUNDS OF
$2.8 MILLION.

L ENTERPRISE FUNDS INCLUDE
WATER, SEWER, REFUSE, RECREA-
TION, AND PARKING SERVICES

L GOVERNMENTAL FUNDS INCLUDE
GENERAL OPERATIONS INCLUD-
ING PUBLIC SAFETY, ADMINISTRA-
TION, PUBLIC WORKS, PLANNING
AND DEVELOPMENT, AND CAPI-
TAL IMPROVEMENTS
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The Civic Center, on
Duane St. in downtown
Glen Ellyn houses Village
Administration, Police,
Finance, Information Tech-
nology, and Planning and
Development.

GENERAL FUND
CHANGE IN
FUND BALANCE
FOR Q1 FISCAL
2013/14
EXCEEDED THE
RESULTS OF THE
PAST FOUR
YEARS!

First Quarter 2013/14 Budget Report

Operating Results (General Fund)

The General Fund is the main
operating fund of the Village
and accounts for public safety
(fire and police), administra-
tion, planning and develop-
ment, senior services, mainte-
nance, street maintenance, and
forestry.

The General Fund ended the
first quarter of fiscal 13/14
with a positive change in fund
balance of $983,594. This is
ahead of last year’s positive

change in fund balance of
$816,595.

General Fund revenues saw an
increase of 4% from the prior

year, or $205,000.

The largest contributing factor
to this increase is a surge in
income tax revenue in May
2013. In May, income tax
revenue was $468,356, com-
pared with $344,916 in May
2012. This surge in income

tax revenue is expected to be a
one-time event. Information on
this surge from the State of llli-
nois indicates that taxpayers
shifted income into tax year
2012 in anticipation of higher
tax rates in tax year 2013.
These tax year 2012 payments
were then receipted by the
State in April and vouchered to
the Village in May. The State
of lllinois has also cautioned that
this surge of receipts in May
could result in lower receipts in
subsequent months. The Village
closely monitors this revenue
source and will respond as nec-
essary to any substantial fluc-
tuations. The next page in-
cludes an analysis of key reve-
nue sources to the Village, sev-
eral of which are recorded in
the General Fund.

General Fund expenditures in-
creased 1% or $38,000 from

the prior year.

Starting with fiscal 2013/14,
Information Technology has
been assigned its own cost
center. These costs were pre-
viously included within the
Finance Department.

Starting in FY13/14, the Pub-
lic Works department reor-
ganized to create two divi-
sions, a Streets and Forestry
division and a Water &
Sewer division. With the
reorganization of the Public
Works department, the Gen-
eral Fund saw a decrease in
Public Works expenditures of
$45,000. This is not a de-
crease in Village-wide ex-
penditures as these costs
have been shifted to the Wa-
ter & Sewer Fund as employ-
ees were specifically as-
signed to oversee Water &
Sewer operations.
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Fiscal Year 2013/14

Key Revenues

The Village closely monitors
the performance of key reve-
nues to its financial perform-
ance. At right, the chart high-
lights change in these key
revenue sources from the first
quarter of FY 2013 (last
year) to the first quarter of
2014 (this year).

Each year, the Village volun-
tarily holds itself to the con-
sumer price index cap for its
property taxes. The main
property tax distributions to
the Village from the County
occur in June and September.

As mentioned earlier in the
report, May saw a surge in
income tax due to taxpayer
timing of recognizing gains
and income. This surge is not
anticipated to recur.

The Village closely monitors
sales tax and home rule sales
tax receipts. Declining vehi-
cle sales in Glen Ellyn have
had a disappointing affect
on our sales tax. Growth for
the first quarter of 2013/14
is minimal. Also troubling is a

THANK YOU TO
PUBLIC WORKS,
POLICE, AND THE
VOLUNTEER FIRE
DEPARTMENT WHO
WORKED TIRELESSLY
THROUGHOUT THE
APRIL 2013 FLOOD
EVENT.

recent decline in home rule
sales tax, which declined 3
percent from the prior year.

The decrease in water and
sewer revenue is directly
related to the weather. The
summer of 2012 was hot and
dry, increasing water usage
and revenue. The summer of
2013 has been more temper-
ate with greater rainfall,
resulting in a reduction of
water usage by residents
and therefore revenue. This
reduction in water usage will
also decrease the cost of
water purchased from the
DuPage Water Commission.

Green fee revenue has de-
creased 16% from the prior
year. This is due to two fac-
tors. First, the spring of 2012
was warm and dry, permit-
ting greater use of the course
and greater green fee reve-
nue. The spring of 2013 was
cold and wet, resulting in less
use of the course. Construc-
tion on the clubhouse and
driving range began in
2013, which also decreased

April 2013 Flood
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course usage due to a
greater level of difficulty to
navigate the course, parking
lot, and facilities during con-
struction.

Utility taxes, which include
telecommunications, natural
gas, and electricity taxes,
saw a decrease of 6% pri-
marily due to a decrease in
telecommunication taxes. The
Village anticipates a contin-
ved downward trend in tele-
communications taxes as

more residents cancel their land
lines in favor of cell phones.

Recycling rebates have de-
creased 66% from the prior
year. This continues the decline
from their peak in FY 11/12.

Please see the article on real
estate trends for a discussion of
real estate transfer taxes and
building permits.

April 17 and 18, 2013 brought torrential rain to Glen Ellyn. Over 6 inches of rain fell within a
24 hour period creating flood conditions throughout many areas of Glen Ellyn. The Village
began realizing the costs related to the storm in the first quarter of 2013. Current estimates
put the cost of the storm around $160,000. The Village is seeking reimbursement from FEMA
and its private insurance to offset these costs. Due to the cost of severe storms and floods both
this fiscal year and last fiscal year, the cash reserves in the Residential Solid Waste Fund
(Refuse Fund) have been greatly depleted. In July 2013, the Board approved setting aside a
portion of the refuse billing collections to save for future storm events. This will ensure that the
Village has adequate resources in future years to clean up after storms and floods, when nec-

essary.
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Village Links

Renovation is nearing com-
pletion for the Village Links
facilities. The improved driv-
ing range and expanded

As of the end of July 2013, the
renovation project remained on
budget. Capital expenses to
date for FY13/14 total ap-

Photo of the renovated clubhouse, in May 2013

restaurant and new bar are
now open. The restaurant
serves lunch and dinner seven
days a week. For more in-
formation on the improve-
ments, you can visit the Vil-
lage Links webpage at
www.villagelinksgolf.com.

proximately $1.8 million. $1.7
million remains of the project
budget to be spent this fiscal
year.

As noted earlier in the report,
a decrease in green fee reve-
nue of 16% was noted due to

I'st Quarter Recreation Operating Surplus, by Fiscal Year construction and weather.

$800,000 On an operating basis, excluding the cost of
— — capital and debt expenses, the Village Links
$600,000 - ended July 2013 with positive operating results
- — of approximately $724,000, ahead of last
$400,000 | year's results of $700,000. While greens fee
revenue did decrease, savings were also real-
1 . ized by reduced food service and driving range
»200,000 maintenance costs while those facilities were
S closed for renovation.
- T T I T 1
2010 2011 2012 2013 2014

The first quarter of this fiscal year saw positive indications for
the housing market. Real estate transfer taxes increased al-
most $100,000 or 61%. 291 stamps were issued in the first
quarter last year versus 228 stamps this year. The transfer
tax is $3 for each $1,000 of the property sales price. Using
this rate, the $259,000 of transfer taxes collected in the first
quarter translate into approximately $86 million of real estate
sales. If a resident moves from one house to another within
Glen Ellyn, they may be eligible for a refund of this tax.

Real Estate Trends

Building permit revenue realized an increase of approxi-
mately $50,000 or 42%. There was a 31% increase in the
number of permits issued. Also, approximately $22,000 in
permit revenue was received for the Fresh Market develop-
ment in the first quarter of FY2014.

Both of these trends indicate a recovering housing market,
which we hope to continue over the fiscal year. However, any
changes in mortgage interest rates could negatively impact
this trend.

Page 4



http://www.villagelinksgolf.com�

Village of Volunteers

535 Duane Street
Glen Ellyn, IL 60137

Phone: 630.469.5000
Fax: 630.547.5353
E-mail:
finance@glenellyninfo.org

Financial reports can be
found on the web!

www.glenellyn.org/
finance/

finunciul_reeort.html

About this Quarterly Report

The quarterly report is prepared using a budget basis of accounting which is primarily cash basis. This
report is also unaudited. Subsequent to fiscal year end (April 30), the Village prepares accrual basis
financial statements which are then audited by an independent accounting firm. The audited financial
statements are typically available in October. For over 20 years, the Village has received recognition
for its financial statements in the form of a Certificate of Achievement for Excellence in Financial Reporting
from the Government Finance Officers Association.

This quarterly report typically discusses General Fund projections for the year, which are based on known
changes to the spending plan. After the first quarter, there has been little net change in the General Fund
spending plan (see page 3 of the Financial Schedules), so expanded discussion will be deferred the sec-

ond quarter report.

Cash Reserves

The Village cash reserves func-
tion much like a personal sav-
ings account, setting aside
money to be used in certain
circumstances. The Village pol-
icy requires that 25% of the
General Fund operating budget,
excluding capital outlay and
debt service, be retained in cash

this year and increasing by
one percentage point each
year until we achieve 35%.

The Village exceeded this
requirement as of July, 2013
by $4.8 million.

The Water and Sewer Fund
has a cash reserve policy of

reserves, with a target of 26%  $2,095,000, based on
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$2,000,000 in FY11/12 and
increasing by the CPI-U or 3%,
whichever is less. The Water
and Sewer Fund exceeded
this policy by $1.3 million,
which represents both cash
reserves as well as savings for
water and sewer capital pro-
jects.

Other  enterprise funds
(Parking, Solid Waste and
Recreation) have a cash re-
serve policy of 26% of the
operating budget of that
fund. The Village exceeded
this policy in all of those
funds except the Solid Waste
Fund which fell $280,000
below the policy due to un-
planned expenses from the
recent storms.

Certain other programs, such
as the Police Pension Fund,
Capital Projects Fund, and
Motor Fuel Tax Fund, are
reserved at 100%, meaning
that the Village cannot reallo-
cate these funds for other
purposes.
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Village of Glen Ellyn

Summary of FY2013/14 and Prior Year Activity, by Fund Type
For the Three Months Ended July 31, 2013

Current Year Activity

Prior Year Activity

Revised Budget

Year to date

Year to date

Balance

Revised Budget  Revised Budget Net Income Year to date Expenditures Net Income Net Income Year to date Expenditures Net Income Net Income
Fund Revenues Expenses) (Loss! Revenues Expenses) (Loss! Encumbrances Less Encumbrances Revenues Expenses) Loss) Encumbrancesless Encumbrances

Major Governmental Funds

General S 16,894,100 $ 16,979,931 S (85,831) S 5,600,721 $ 4,617,127 S 983,594 S 381,358 S 602,236 S 5395969 S 4,578,925 S 817,044 $ 299,522 S 517,522

Debt Service 1,107,528 1,107,228 300 304,103 13,725 290,378 - 290,378 831,646 36,850 794,796 - 794,796

Capital Projects 6,498,500 7,266,222 (767,722) 2,194,019 672,204 1,521,815 4,414,075 (2,892,260) 1,551,616 1,002,898 548,718 3,954,091 (3,405,373)

ST Major Governmental Funds $ 24,500,128 $ 25,353,381 $  (853,253) $ 8,098,843 $ 5,303,056 $ 2,795,787 $ 4,795,433 $ (1,999,646) $ 7,779,231 $ 5618673 $ 2,160,558 $ 4,253,613 $  (2,093,055)
Non Major Governmental Funds - Special Revenue

Corporate Reserve 187,900 $  793,000.00 $ (605,100) $ 10,710 $ - S 10,710 $ - S 10,710 S 20,953 S - S 20,953 S - s 20,953

Motor Fuel Tax 665,500 906,000 (240,500) 165,520 168,753 (3,233) 78,000 (81,233) 162,747 180,550 (17,803) - (17,803)

Central Business District (CBD) TIF 1,000 1,000 - 37,338 - 37,338 - 37,338 - 1,000 (1,000) - (1,000)
Non Major Governmental Funds - Capital Projects

Facilities Maint Reserve 102,500 331,175 (228,675) 25,722 60,300 (34,578) 8,980 (43,558) 13,118 21,657 (8,539) 4,682 -

ST Nonmajor Governmental Funds $ 956,900 $ 2,031,175 $ (1,074,275) $ 239,290 $ 229,053 $ 10,237 S 86,980 $ (76,743) $ 196,818 $ 203,207 $ (6,389) $ 4,682 S 2,150

TOTAL GOVERNMENTAL FUNDS $ 25457,028 $ 27,384,556 $ (1,927,528) $ 8,338,133 $ 5,532,109 $ 2,806,024 $ 4,882,413 $ (2,076,389) $ 7,976,049 $ 5,821,880 $ 2,154,169 $4,258,295 $ (2,090,905)
Major Enterprise Funds

Water and Sanitary Sewer Fund S 14,911,500 $ 16,361,044 S (1,449,544) S 3,202,800 $ 2,550,701 $ 652,099 $ 3,213,375 S (2,561,276) S 3,391,868 S 2,681,590 $ 710,278 S 1,915,569 $ (1,205,291)

Recreation 4,440,000 8,120,477 (3,680,477) 1,530,303 2,985,866 (1,455,563) 1,584,852 (3,040,415) 1,643,831 1,057,401 $ 586,430 155,986 430,444

ST Major Enterprise Funds $ 19,351,500 $ 24,481,521 $ (5,130,021) $ 4,733,103 $ 5,536,567 $ (803,464) S 4,798,227 S (5,601,691) $ 5035699 $ 3,738,991 $ 1,296,708 $ 2,071,555 $ (774,847)
Non Major Enterprise Funds

Parking S 681,400 $ 1,046,436 S (365,036) $ 27,370 $ 73,249 $ (45,879) $ 87,816 S (133,695) S 37,423 $ 71,441 $ (34,018) $ 450,600 $ (484,618)

Residential Solid Waste 1,507,100 1,428,100 79,000 361,896 408,237 (46,341) 77,205 (123,546) 351,393 431,210 (79,817) 108,956 (188,773)

ST nonmajor enterprise funds $ 2,188,500 $ 2,474,536 $  (286,036) $ 389,266 $ 481,486 $ (92,220) $ 165,021 $ (257,241) $ 388,816 $ 502,651 $ (113,835) $ 559,556 $ (673,391)

TOTAL ENTERPRISE FUNDS $ 21,540,000 $ 26,956,057 $ (5,416,057) $ 5,122,369 $ 6,018,053 $ (895684) $ 4,963,248 $ (5,858,932) $ 5,424,515 $ 4,241,642 $ 1,182,873 $2,631,111 $ (1,448,238)

VILLAGE OPERATIONS TOTAL $ 46,997,028 $ 54,340,613 $ (7,343,585) $ 13,460,502 $ 11,550,162 $ 1,910,340 $ 9,845,661 $ (7,935,321) $ 13,400,564 $ 10,063,522 $ 3,337,042 $6,889,406 $ (3,539,143)
Internal Service Funds

Insurance $ 2,860,800 $ 2,916,500 $ (55,700) $ 733,365 $  1,235943 $  (502,578) $ -8 (502,578) $ 715675 $ 1,039,736 $  (324,061) $ -8 (324,061)

Equipment Services 1,787,100 1,941,000 (153,900) 449,332 375,875 73,457 57,161 16,296 435,984 206,208 229,776 782,461 (552,685)

ST Internal Service Funds $ 4,647,900 $ 4,857,500 $ (209,600) $ 1,182,697 $ 1,611,818 $ (429,121) $ 57,161 S (486,282) $ 1,151,659 $1,245,944.00 $ (94,285) $ 782,461 $ (876,746)
Trust Fund

Police Pension $ 1,875,000 $ 1,666,300 $ 208,700 $ 585,184 $ 406,599 $ 178,585 $ -8 178,585 $ 594,027 $ 395,145.00 $ 989,172 $ -8 989,172

VILLAGE TOTAL $ 53,519,928 $ 60,864,413 $ (7,344,485) $ 15,228,383 $ 13,568,579 $ 1,659,804 $ 9,902,822 $ (8,243,018) $ 15,146,250 $ 11,704,611 $ 4,231,929 $7,671,867 $ (3,426,717)
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Village of Glen Ellyn
Summary of FY2013/14 Revenues and Expenditures/Expenses, by Category
For the Quarter Ended July 31, 2013

This report illustrates the revenues and expenditures (expenses) by fund types. Transfers between funds are highlighted. To see fund details, see respective pages later in this report.

Revenues | | Expenditures/Expenses
Total Net
Total Net Expenditures/
Fund Taxes User fees Other Less Transfers Revenues Operating Capital Outlay Debt Less Transfers Expenses Net
Governmental Funds
General S 4,148,309 S 836,582 $ 615,830 $ (349,500) $ 5,251,221 $ 4,592,191 $ 24936 $ - S (1,221,756) $ 3,395,371 $ 1,855,850
Debt Service 300,260 - 3,843 304,103 - - 13,725 13,725 290,378
Capital Projects 2,191,018 - 3,001 2,194,019 - 672,204 - (187,750) 484,454 1,709,565
Corporate Reserve - - 10,710 (10,000) 710 - - - - 710
Motor Fuel Tax 164,920 - 600 165,520 168,753 - - (150,000) 18,753 146,767
Central Business District TIF 37,338 - - 37,338 - - - - 37,338
Facilities Maintenance Reserve - - 25,722 (25,000) 722 - 60,300 - 60,300 (59,578)
ST Governmental Funds 6,841,845 836,582 659,706 (384,500) 7,953,633 4,760,944 757,440 13,725 (1,559,506) 3,972,603 3,981,030
Enterprise Funds
Water and Sanitary Sewer Fund S 48,282 $ 3,135,828 § 18,690 S 3,202,800 S 2,440,900 $ 109,801 S - S (370,112) $ 2,180,589 S 1,022,211
Recreation - 1,179,899 350,404 (310,000) 1,220,303 853,001 2,018,118 114,747 (53,511) 2,932,355 (1,712,052)
Parking - 26,351 1,019 27,370 65,253 7,996 - (39,325) 33,924 (6,554)
Residential Solid Waste - 353,169 8,727 361,896 408,237 - - (19,275) 388,962 (27,066)
ST Enterprise Funds 48,282 4,695,247 378,840 (310,000) 4,812,369 3,767,391 2,135,915 114,747 (482,223) 5,535,830 (723,461)
Other Funds
Insurance (Internal Service Fund) S - S - S 733,365 $ (462,861) S 270,504 $ 1,235943 $ - S - S 1,235,943 S (965,439)
Eq”;‘;me"t Services (Internal Service - 24,024 425,308 (419,650) 29,682 192,937 182,938 - (25,282) 350,593 (320,911)
un
Police Pension (Trust Fund) - - 585,184 (490,000) 95,184 406,599 - - 406,599 (311,415)
VILLAGE TOTAL $ 6,890,127 $ 5,555,853 $ 2,782,403 $ (2,067,011) $ 13,161,372 $ 10,363,814 $ 3,076,293 $ 128472 $ (2,067,011) $ 11,501,568 $ 1,659,804

Note: This schedule is reported on a budgetary basis.
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General Fund Summary
For the First Quarter Ended July 31, 2013

YD Projections
Last Current Current Variance from LY Variance YTD Budget Annual Revised Percent
Year Budget Year S % S % Projection Budget |of budget
REVENUES
TAXES

Property Tax 1,489,417 1,527,525 1,560,947 71,530 5% 33,422 2% 3,069,000 3,069,000 100%
Econ Dev SSA Tax 77,901 82,623 72,511 (5,390) -7% (10,112) -14% 166,000 166,000 100%
Fire SSA Tax 90,968 90,089 91,304 336 0% 1,215 1% 181,000 181,000 100%
Sales Tax 710,919 724,935 726,450 15,531 2% 1,515 0% 3,117,800 3,115,000 100%
Home Rule Sales Tax 408,830 404,148 398,588 (10,242) -3% (5,560) -1% 1,771,500 1,786,000 99%
State Income Tax 759,125 818,000 871,177 112,052 15% 53,178 6% 2,619,000 2,619,000 100%
Other Taxes 405,698 392,025 427,332 21,634 5% 35,307 8% 1,194,000 1,194,000 100%

Subtotal Taxes 3,942,858 4,039,344 4,148,309 205,451 5% 108,965 3% 12,118,300 12,130,000 100%

LICENSES & PERMITS

Vehicle Licenses 63,277 67,080 72,232 8,955 14% 5,152 7% 390,000 390,000 100%
Business Registration 33,830 35,424 33,675 (155) 0% (1,749) -5% 41,000 41,000 100%
Liquor Licenses 109,801 108,240 113,271 3,470 3% 5,031 4% 120,000 120,000 100%
Building Permits/Registrations/Fees 152,768 136,433 258,924 106,156 69% 122,491 47% 555,000 555,000 100%

Subtotal Licenses & Permits 359,676 347,177 478,102 118,426 33% 130,925 27% 1,106,000 1,106,000 100%

CHARGES & FEES

Cable Franchise Fees 159,904 155,000 138,716 (21,188) -13% (16,284) -12% 620,000 620,000 100%
Ambulance Service Fees 162,759 150,500 176,285 13,526 8% 25,785 15% 700,000 700,000 100%
Police Service Reimbursements 9,199 7,435 10,929 1,730 19% 3,494 32% 133,000 133,000 100%
Service Fees - GWA/Library 32,376 32,550 32,550 174 1% - 0% 130,200 130,200 100%

Subtotal Charges & Fees 364,238 345,485 358,480 (5,758) -2% 12,995 4% 1,583,200 1,583,200 100%

OTHER

Police/Court Fines 147,771 125,395 127,969 (19,802) -13% 2,574 2% 510,000 510,000 100%
Investment Income 3,732 5,000 5,609 1,877 50% 609 11% 20,000 20,000 100%
Miscellaneous Income 179,621 101,862 132,751 (46,870) -26% 30,889 23% 390,300 346,900 113%
Transfers from Other Funds 397,623 349,500 349,500 (48,123) -12% 0 0% 1,198,000 1,198,000 100%

Subtotal Other 728,747 581,757 615,830 | (112,917) -15% 34,073 6% 2,118,300 2,074,900 102%
Revenue Totals 5,395,519 5,313,763 5,600,721 205,202 4% 286,958 5% 16,925,800 16,894,100 100%
EXPENDITURES Q1 - Adjusted by known changes
Village Board & Clerk 32,265 45,129 30,026 (2,240) -7% (15,103) -33% 78,100 78,100 100%
Village Manager's Office 229,073 239,579 270,267 41,194 18% 30,688 13% 989,200 1,014,200 98%
Facilities Maintenance 103,428 124,256 120,783 17,355 17% (3,474) -3% 521,900 513,500 102%
Senior Services 21,828 21,763 24,687 2,859 13% 2,924 13% 91,050 91,050 100%
History Park 6,106 13,103 5,365 (741) -12% (7,738) -59% 45,600 45,600 100%
Information Technology* - 85,751 58,270 | included w/ Finance (27,480) -32% 331,000 331,000 100%
Finance* 267,767 214,740 215,127 5,631 2% 387 0% 828,900 828,900 100%
Planning & Development 283,294 319,186 301,164 17,870 6% (18,022) -6% 1,248,075 1,248,075 100%
Economic Development 127,661 188,118 124,634 (3,027) 2% (63,483) -34% 469,617 469,617 100%
Police 2,243,883 2,292,786 2,250,093 6,210 0% (42,692) -2% 7,612,800 7,612,800 100%
Fire 497,578 460,783 495,699 (1,879) 0% 34,916 8% 1,771,000 1,771,000 100%
Public Works - Admin & Engineering* 235,473 179,047 176,286 (59,187) -25% (2,761) -2% 678,963 674,963 101%
Public Works - Operations** 530,568 588,649 544,725 14,157 3% (43,924) -7% 2,336,126 2,301,126 102%
Expenditure Totals 4,578,924 4,772,890 4,617,127 38,203 1% (155,763) -3% 17,002,331 16,979,931 100%
Net Surpus / (Deficit) 816,595 540,873 983,594 166,999 442,721 (76,531) (85,831)
Encumbrances 299,522 381,358
Surplus / (deficit) net of encumbrance 517,073 602,236

* Information Technology cost center was included in the Finance Department for FY12/13. For variance from last year calculations, IT and Finance have been combined for
** public Works was reorganized to directly charge personnel costs to the benefitting fund. As a result, variance from last year calculations are less meaningful.
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Month
Collected

by Village

May
Jun
Jul
Aug
Sep
Oct
Nov
Dec
Jan
Feb
Mar
Apr

Total

Budget
% of Budget

Q1 Total

% Change from
Q1 Prior Year

Water Rate*
Sewer Rate*

*

Village of Glen Ellyn
Water/Sanitary Sewer Fund
Water/Sanitary Sewer Metered Revenue - Ten Year History

[ FY04/05 [ FY05/06 | FY06/07 | FY07/08 | FY08/09 | FY09/10 | FYi0/il | Fviyji2 | FV12/13 | FYi3/id |

$ 651,286 $ 617,293 $ 580,979 $ 522,440 $ 588,152 $ 632,740 $ 680,593 $ 744243 $ 735619 $ 810,695

654,287 680,998 658,088 732,857 697,835 637,766 775,487 745,296 936,024 892,069

639,330 885,620 803,451 828,735 644,209 756,612 741,780 839,212 1,360,491 962,291
790,522 1,016,107 812,768 843,911 796,373 771,195 852,176 1,050,431 1,271,862
774,946 930,300 797,200 774,309 889,729 794,394 915,070 986,546 1,118,364
747,394 821,336 636,195 732,709 696,173 772,366 778,383 898,684 892,680
653,500 703,014 578,071 626,348 624,462 620,836 777,946 761,036 824,872
599,372 564,710 638,902 656,690 618,494 617,748 695,979 746,626 821,063
638,247 601,908 565,871 599,244 681,105 670,931 678,203 818,878 857,510
595,301 616,354 586,925 592,578 666,574 610,443 824,362 734,019 843,394
576,347 604,298 598,016 617,558 547,239 565,124 541,975 738,248 797,312
556,710 489,785 531,574 540,771 535,180 570,506 657,818 784,819 781,571

§ 7,877,242 5 853,723 5 7,788,040 5 8,068,149 S 7,985525 S 8,020,661 5 8,919,772 5 9,848,038 S 11,240,762 S 2,665,055

$  8450,000 $ 8450,000 $ 8,260,000 $ 8175000 $ 8175000 $ §740,000 $ 9,465000 $ 9,368,000 $ 10,654,000 $ 13,229,000

93% 101% 94% 99% 98% 92% 94% 105% 106% 20%
$ 1,944,903 $ 2,183911 $ 2,042,518 $ 2,084,031 $ 1,930,196 $ 2,027,118 $ 2,197,860 $ 2,328,751 $ 3,032,134 $ 2,665,055
6.9% 12.3% -6.5% 2.0% -7.4% 5.0% 8.4% 6.0% 30.2% -12.1%
eff 5-1-04 eff7-1-07  eff6-1-08  eff7-1-09  eff6-1-10  eff5-1-11 eff1-1-12 eff1-1-13

$ 4.92 $ 492 $ 510 $ 549 S 6.04 $ 634 S 642 $ 7.41

3.91 4.30 4.45 4.45 4.90 5.39 6.42 6.65

$ 8.83 $ 922 $ 955 $ 994 $ 1094 $ 1173 $ 12.84 $ 14.06

Per 1,000 gallons of water metered.

$ Change

From Prior Year

% Change
From Prior Year

$
$
$

75,076
(43,955)
(398,200)

10.2%
-4.7%
-29.3%
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Village of Glen Ellyn
Solid Waste Fund
Recycling Revenue

Month % Change
Received From Prior
by Village | FY1o/11 | FY11/12 | FY12/13 | FY13/14 | Incr/(Decr)

May S 8,850 S 16,986 S 11,564 S 4,337 (62.5%)
Jun - 25,238 8,302 - (100.0%)
Jul 12,067 17,739 5,438 4,271 (21.5%)
Aug 1,490 18,611 3,022
Sep 2,239 23,984 -
Oct 3,810 20,473 -
Nov 5,647 21,400 -
Dec 8,923 8,819 4,159
Jan 7,659 74 3,973
Feb 14,000 16,527 2,852
Mar 15,652 7,349 2,124
Apr 16,986 7,609 4,467
Total S 97,324 S 184,808 S 45,902 S 8,608

Budget S 20,000 S 50,000 S 30,000 S 30,000

Year to date S 20,917 S 59,962 S 25,305 S 8,608

YTD as a percent of 105% 120% 84% 29%

annual budget

o .
YTD % Change from prior NA 187% 58% -66%

YTD
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Green Fee Revenue

Month
Received

by Village

May
June
July
August
September
October
November
December
January
February
March
April

Total
Q1 Total

% Change

From Q1 Prior Year

Budget

% of Budget

Greens Fee Revenue - Ten Year History

Village of Glen Ellyn
Recreation Fund

$ Change
From Prior Year
| Fvo4/05° | Fvosjos | Fvosfo7 | Fvoz/os | Fvog/os | Fvossio | Fvio/ar | Fviy/iz | Fviz/13 | Fvizjis | Gain/(Loss)
S 73,297 $ 259,385 $ 236888 S 295117 $ 269,068 $ 270,981 S 250,437 S 204,372 S 257,288 S 185,960 (71,328)
161,599 320,663 312,763 345,137 318,730 281,641 250,384 276,636 318,841 252,324 (66,517)
401,690 365,632 335,203 375,857 364,228 346,388 284,613 302,684 289,643 290,661 1,018
358,577 322,785 336,839 299,099 352,602 299,210 295,170 286,660 273,187
311,656 263,730 231,667 308,175 235,115 264,164 226,227 216,810 241,225
170,505 173,243 119,932 147,973 135,272 77,778 136,880 134,608 92,528
36,671 46,920 37,379 30,205 27,710 41,340 42,227 45,127 40,758
1,952 111 1,281 176 39,099 39,487 40,020 56,563 71,008
69 1,445 919 464 31 14 56 1,799 424
718 994 10 - 389 - 192 1,007 111
13,340 16,531 19,049 3,214 32,319 27,827 13,173 70,503 11,007
155,979 162,056 117,819 113,035 105,193 163,584 108,315 157,699 81,569
S 1,686,053 S 1,933,495 $ 1,749,749 S 1,918,451 S 1,879,756 S 1,812,414 $ 1,647,694 S 1,754,468 S 1,677,590 S 728,945
S 636,58 S 945,680 S 884,854 S 1,016,110 $ 952,026 $ 899,010 $ 785434 S 783,692 S 865773 S 728,945
139% 49% (6%) 15% (6%) (6%) (13%) (0%) 10% (16%)
$ 1,700,000 $ 2,250,000 $ 1,990,000 $ 1,950,000 $ 1,980,000 $ 1,900,000 $ 1,930,000 $ 1,900,000 $ 1,700,000 $ 1,800,000
99% 86% 88% 98% 95% 95% 85% 92% 99% 40%
The 18 hole course at the Village Links was closed for renovation in November, 2002. The course reopened in late June 2004.
Green Fee Rounds
From
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 12/13 Prior Year
May 10,122 9,412 8,387 10,272 7,442 -27.6%
June 10,827 10,571 10,856 12,359 9,856 -20.3%
July 13,398 11,169 11,648 10,896 11,338 4.1%
August 11,622 11,883 12,420 11,823
September 10,489 9,589 8,865 9,747
October 3,588 5,877 2,497 5,202
November 2,383 2,409 2,319 1,850
December 108 15 345 979
January 3 12 405 94
February - 43 231 25
March 1,832 1,209 4,283 577
April 6,728 4,301 6,621 3,681
Total 71,100 66,490 68,877 67,505 28,636 (2.0%)

% Change
From Prior Year

Gain/(Loss)

-27.7%
-20.9%
0.4%
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(a)

(b)

Fund
General
Corporate Reserve
Motor Fuel Tax
CBD TIF Fund
Debt Service
Capital Projects
Facilities Maint Reserve
Water and Sanitary Sewer Fund
Parking
Residential Solid Waste
Recreation
Insurance
Equipment Services

Police Pension

Village of Glen Ellyn
Cash Available for General Use
As of July 31, 2013

Cash Amount
Reserved or  over (under)
Last Year Current Year (a) Less (b) Restricted Required
Cash & Investment Cash/ lllinois Cash & Investment Less Deposits/ Reserve From Cash
Balances Checking Funds IMET Investments Balances Encumbrances Other Balance Policy  General Use Reserves
$ 6,110,456 $ (245566) $ 522,253 $ 7,797,788 $ - $ 8074475 $ (381,358) $ (915,889) $ 6,777,228 26% S (4,334,298) $ 2,442,931
917,599 126,489 29,943 917,737 - 1,074,169 - - 1,074,169 n/a (1,074,169) -
330,297 - 520,547 - - 520,547 (78,000) - 442,547 n/a (442,547) -
- - - - - - - - - n/a - -
824,903 226 315,256 13,174 - 328,656 - - 328,656 n/a (328,656) -
3,649,391 73,050 1,943,306 2,134,815 - 4,151,171 (4,414,075) (1,000) (263,904) n/a - (263,904)
997,854 4,417 111,012 852,460 - 967,889 (8,980) - 958,909 n/a (958,909) -
4,762,595 413,095 565,602 5,894,185 - 6,872,882 (3,213,375) (242,512) 3,416,995 S$S2M+ (2,095,000) 1,321,995
1,098,834 73,417 213,717 819,120 - 1,106,254 (87,816) - 1,018,438 26% (69,625) 948,813
589,734 2,616 10,932 137,606 - 151,154 (77,205) - 73,949  25% (354,525) (280,576)
2,802,683 72,235 205,432 3,069,821 - 3,347,488 (1,584,852) - 1,762,636 26% (1,068,696) 693,940
1,290,369 69,745 559,317 495,307 - 1,124,369 - - 1,124,369 n/a (1,124,369) -
3,271,900 103,433 235,400 2,682,991 - 3,021,824 (57,161) - 2,964,663 n/a (2,964,663) -
$ 26,646,615 $ 693,157 $ 5,232,717 $ 24,815,004 $ - $ 30,740,878 $ (9,902,822) $ (1,159,401) $ 19,678,655 $(14,815,457) $ 4,863,199
22,762,391 S - S 491,037 $ - § 23552619 24,043,656 - - 24,043,656 n/a (24,043,656) -
Average Yields FY2013/14 YTD 0.00% 0.02% 0.33%
Average Yields FY2012/13 YTD 0.00% 0.03% 0.31%

Encumbrances represent the unexpended portion of approved contracts for goods and services as of the end of the quarter. While
encumbrances are not expenditures, they do represent a reduction in the level of available spendable cash at the close of the

Operating funds are subject to the Village's minimum cash reserve policy. This policy requires that at least 26% of the operating
budget (excluding capital outlay and debt service) be retained as reserves. Other funds are 100% reserved for specific programs or

functions. These are explained in the footnotes on the next page.

See footnotes on the following page.
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The following footnotes correspond to the numbers on the left of the schedule on the previous page.

10.

11.

12.

13.

14.

General Fund - Amount subject to reserve is 26% of budget minus capital expenditures.

Corporate Reserve Fund - All Corporate Reserve Fund cash is reserved for emergency needs or for assisting
other Village funds via loans.

Motor Fuel Fund - All Motor Fuel Tax revenue from the State is reserved by law for street maintenance.

Central Business District (CBD) TIF Fund - This fund was created in FY 11/12 to begin accounting for start up
costs of the TIF. Tax Increment Revenues to be received in the future will be restricted by law to be used within

Debt Service Fund - The cash in the Debt Service Fund represents funds accumulated from various sources to
pay for principal and interest costs on the Village's outstanding debt obligations. These dollars are not available

Capital Projects Fund - Essentially all of the Capital Projects Fund cash is reserved. Real estate transfer taxes
and utility tax revenues are reserved for street and storm sewer capital projects as part of our 20-year street
and storm sewer improvement plan.

Facilities Maintenance Reserve Fund - This reserve is established for future replacement of major Village
building components in the Civic Center, Reno Public Works Building, Fire Stations 1 and 2, Stacy Tavern
Museum and the History Center.

Water and Sanitary Sewer Fund - Amount subject to reserve is $2,095,000, which will be adjusted annually by
CPI-U or 3%, whichever is less. The cash reserve policy had previously been calculated as a percent of operating

Parking Fund - Amount subject to reserve is 26% of budget minus capital expenditures.
Residential Solid Waste Fund - Amount subject to reserve is 26% of budget minus capital expenditures.
Recreation Fund - Amount subject to reserve is 26% of budget minus capital expenditures.

Insurance Fund - All funds transferred to the Insurance Fund are budgeted to pay premiums and associated
costs and are not available for reallocation.

Equipment Services Fund - This reserve is established for the scheduled replacement of Village vehicles and is
not available for reallocation.

Police Pension Fund - All Police Pension funds are reserved for paying pensions of retired police officers.
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Year-to-Date Budget Report

As of July 31, 2013 - Fiscal Year 2013/2014

Page 1 of 24
% of Year elapsed: 25.0%

Year to Date

2013/2014 2013/ 2014
Original Revised MTD for LY Actual LY Actual YTD Thru July YTD Total % of Revised
100 - GENERAL FUND Budget Budget July July thru July Encumbered w/ Encumb Budget
1000 - GENERAL FUND REVENUES
TAXES 14,852,000 14,852,000 839,713 734,169 3,942,861 5,521,104 0
5,521,104 37%
LICENSES & PERMITS 1,114,900 1,114,900 82,451 65,083 361,496 479,582 0
479,582 43%
INTERGOVERNMENTAL 15,000 15,000 0 1,183 28,951 575 0
575 4%
CHARGES FOR SERVICES 1,597,200 1,597,200 66,073 88,848 364,837 359,426 0
359,426 23%
FEES & FINES 510,000 510,000 55,648 53,901 147,770 127,969 0
127,969 25%
INVESTMENT INCOME 20,000 20,000 1,980 1,400 3,732 5,610 0
5,610 28%
MISC REVENUE 309,000 309,000 46,871 49,358 148,698 129,751 0
129,751 42%
TRANSFERS IN (IFTS) (1,524,000) (1,524,000) 64,689 132,542 397,625 (1,023,295) 0
(1,023,295) 67%
TOTAL - GENERAL FUND REVENUES 16,894,100 16,894,100 1,157,424 1,126,482 5,395,969 5,600,722 5,600,722 33%
121100 - VILLAGE BOARD & CLERK
PERSONNEL SERVICES 18,300 18,300 528 864 2,659 2,460 0
2,460 13%
CONTRACTUAL SERVICES 45,200 45,200 26,351 1,506 28,490 26,973 0
26,973 60%
COMMODITIES 1,500 1,500 94 88 1,116 592 0
592 39%
CAPITAL IMPROVEMENTS 13,100 13,100 0 0 0 0 0
0 0%
TOTAL - VILLAGE BOARD & CLERK 78,100 78,100 26,972 2,458 32,265 30,025 30,025 38%
121200 - VILLAGE MANAGER'S OFFICE
PERSONNEL SERVICES 628,500 628,500 50,967 56,347 170,159 176,399 0
176,399 28%
CONTRACTUAL SERVICES 307,200 307,200 23,225 9,811 46,607 73,687 0
73,687 24%
COMMODITIES 5,000 5,000 320 259 1,081 2,212 0
2,212 44%
CAPITAL IMPROVEMENTS 18,000 18,000 3,401 0 0 3,885 0
3,885 22%
TRANSFERS OUT (IFTS) 55,500 55,500 4,164 3,742 11,225 14,084 0
14,084 25%

8/20/2013 12:16:50PM



Year-to-Date Budget Report

As of July 31, 2013 - Fiscal Year 2013/2014

Page 2 of 24
% of Year elapsed: 25.0%

Year to Date

2013/2014 2013/ 2014
Original Revised MTD for LY Actual LY Actual YTD Thru July YTD Total % of Revised
100 - GENERAL FUND Budget Budget July thru July Encumbered w/ Encumb Budget
TOTAL - VILLAGE MANAGER'S OFFICE 1,014,200 1,014,200 82,078 70,159 229,073 270,267 0 270,267 27%
121300 - FACILITIES MAINTENANCE
PERSONNEL SERVICES 240,600 240,600 18,302 17,366 59,945 65,224 0
65,224 27%
CONTRACTUAL SERVICES 97,800 97,800 7,255 9,976 13,629 15,519 0
15,519 16%
COMMODITIES 32,500 32,500 2,054 3,308 7,078 4,303 0
4,303 13%
TRANSFERS OUT (IFTS) 142,600 142,600 11,842 7,592 22,775 35,736 0
35,736 25%
TOTAL - FACILITIES MAINTENANCE 513,500 513,500 39,453 38,241 103,428 120,782 0 120,782 24%
121400 - INFORMATION TECHNOLOGY
PERSONNEL SERVICES 128,700 128,700 9,662 0 0 33,821 0
33,821 26%
CONTRACTUAL SERVICES 133,100 133,100 0 0 0 10,742 0
10,742 8%
COMMODITIES 1,000 1,000 0 0 0 0 0
0 0%
CAPITAL OUTLAY 48,500 48,500 2,726 0 0 9,987 0
9,987 21%
TRANSFERS OUT (IFTS) 19,700 19,700 1,063 0 0 3,721 0
3,721 19%
TOTAL - INFORMATION TECHNOLOGY 331,000 331,000 13,451 0 0 58,271 0 58,271 18%
121500 - SENIOR SERVICES
PERSONNEL SERVICES 46,700 46,700 3,490 3,809 12,642 12,403 0
12,403 27%
CONTRACTUAL SERVICES 39,350 39,350 4,993 2,271 8,382 12,180 0
12,180 31%
COMMODITIES 5,000 5,000 15 297 803 104 0
104 2%
TOTAL - SENIOR SERVICES 91,050 91,050 8,498 6,377 21,828 24,687 0 24,687 27%

121600 - HISTORY PARK - ADMIN/FAC
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Year-to-Date Budget Report

As of July 31, 2013 - Fiscal Year 2013/2014

Page 3 of 24
% of Year elapsed: 25.0%

Year to Date

2013/2014 2013/ 2014
Original Revised MTD for LY Actual LY Actual YTD Thru July YTD Total % of Revised
100 - GENERAL FUND Budget Budget July thru July Encumbered w/ Encumb Budget
121600 - HISTORY PARK - ADMIN/FAC
PERSONNEL SERVICES 4,100 4,100 0 153 920 296 0 o
296 7%
CONTRACTUAL SERVICES 22,900 22,900 1,170 1,940 5,186 2,232 0
2,232 10%
TOTAL - HISTORY PARK - ADMIN/FAC 27,000 27,000 1,170 2,094 6,106 2,528 0 2,528 9%
121610 - HISTORY PARK - PUBLIC WORKS
PERSONNEL SERVICES 10,900 10,900 0 0 0 298 0 ”
298 3%
CONTRACTUAL SERVICES 7,700 7,700 432 0 0 2,538 2,413
4,952 64%
TOTAL - HISTORY PARK - PUBLIC WORKS 18,600 18,600 432 0 0 2,836 2,413 5,250 28%
122000 - FINANCE DEPARTMENT
PERSONNEL SERVICES 630,000 630,000 48,605 50,312 192,494 168,831 0
168,831 27%
CONTRACTUAL SERVICES 146,100 146,100 8,058 12,730 50,833 29,785 30,372
60,157 41%
COMMODITIES 12,300 12,300 1,714 1,598 3,117 3,980 0
3,980 32%
CAPITAL OUTLAY 600 600 1,279 1,286 6,449 2,064 0
2,064 344%
TRANSFERS OUT (IFTS) 39,900 39,900 3,088 4,958 14,875 10,467 0
10,467 26%
TOTAL - FINANCE DEPARTMENT 828,900 828,900 62,745 70,884 267,768 215,127 30,372 245,499 30%
126000 - PLANNING & DEVELOPMENT
PERSONNEL SERVICES 937,800 937,800 70,653 63,102 225,197 246,292 0
246,292 26%
CONTRACTUAL SERVICES 182,000 182,575 10,383 7,444 24,491 23,359 0
23,359 13%
COMMODITIES 9,500 9,500 741 304 1,531 2,112 0
2,112 22%
CAPITAL OUTLAY 1,000 1,000 0 0 0 0 0
0 0%
CAPITAL IMPROVEMENTS 5,000 5,000 0 0 0 0 0
0 0%
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Year-to-Date Budget Report

As of July 31, 2013 - Fiscal Year 2013/2014

Page 4 of 24
% of Year elapsed: 25.0%

Year to Date

2013/2014 2013/ 2014
Original Revised MTD for LY Actual LY Actual YTD Thru July YTD Total % of Revised
100 - GENERAL FUND Budget Budget July July thru July Encumbered w/ Encumb Budget
126000 - PLANNING & DEVELOPMENT
TRANSFERS OUT (IFTS) 112,200 112,200 8,794 10,692 32,075 29,401 0
29,401 26%
TOTAL - PLANNING & DEVELOPMENT 1,247,500 1,248,075 90,571 81,543 283,294 301,165 0 301,165 24%
126500 - ECONOMIC DEVELOPMENT
PERSONNEL SERVICES 59,000 59,000 0 3,673 7,137 7,770 0
7,770 13%
CONTRACTUAL SERVICES 338,625 387,417 16,354 9,302 114,026 107,528 30,543
138,071 36%
COMMODITIES 500 500 19 94 103 62 0
62 12%
CAPITAL IMPROVEMENTS 0 0 0 0 970 9,000 0
9,000 100%
TRANSFERS OUT (IFTS) 22,700 22,700 92 1,808 5,425 275 0
275 1%
TOTAL - ECONOMIC DEVELOPMENT 420,825 469,617 16,464 14,877 127,660 124,635 30,543 155,178 33%
134000 - POLICE DEPARTMENT
PERSONNEL SERVICES 4,634,700 4,634,700 341,020 334,348 1,159,844 1,202,477 0
1,202,477 26%
CONTRACTUAL SERVICES 650,000 650,000 109,982 152,160 296,861 243,189 0
243,189 37%
COMMODITIES 86,000 86,000 7,038 7,354 24,416 20,171 0
20,171 23%
CAPITAL IMPROVEMENTS 92,800 92,800 0 0 0 0 51,048
51,048 55%
TRANSFERS OUT (IFTS) 2,149,300 2,149,300 91,181 92,754 762,762 784,256 0
784,256 36%
TOTAL - POLICE DEPARTMENT 7,612,800 7,612,800 549,222 586,616 2,243,884 2,250,093 51,048 2,301,141 30%
135000 - FIRE
CONTRACTUAL SERVICES 1,253,700 1,253,700 134,092 132,030 356,282 375,180 1,132
376,312 30%
COMMODITIES 25,000 25,000 242 137 6,597 2,444 0
2,444 10%
TRANSFERS OUT (IFTS) 492,300 492,300 41,025 44,900 134,700 118,075 0
118,075 24%

8/20/2013 12:16:50PM



Year-to-Date Budget Report
As of July 31, 2013 - Fiscal Year 2013/2014

Page 5 of 24
% of Year elapsed: 25.0%

Month Year to Date
2013/2014 2013/ 2014
Original Revised MTD for LY Actual LY Actual YTD Thru July YTD Total % of Revised
100 - GENERAL FUND Budget Budget July July thru July Encumbered w/ Encumb Budget
TOTAL - FIRE 1,771,000 1,771,000 175,359 177,066 497,579 495,700 1,132 496,831 28%
143100 - PUBLIC WORKS - ADMIN
PERSONNEL SERVICES 471,400 471,400 35,455 55,565 184,467 125,063 0
125,063 27%
CONTRACTUAL SERVICES 90,300 92,763 2,969 3,903 15,466 23,166 24,019
47,185 51%
COMMODITIES 8,300 8,300 1,023 902 1,839 2,067 0
2,067 25%
TRANSFERS OUT (IFTS) 102,500 102,500 7,835 11,233 33,700 25,989 0
25,989 25%
TOTAL - PUBLIC WORKS - ADMIN 672,500 674,963 47,283 71,604 235,472 176,285 24,019 200,304 30%
143200 - PUBLIC WORKS - OPERATIONS
PERSONNEL SERVICES 826,500 826,500 64,485 52,159 148,093 211,535 0
211,535 26%
CONTRACTUAL SERVICES 586,000 626,426 27,440 43,238 194,021 116,196 241,831
358,027 57%
COMMODITIES 44,900 44,900 4,933 4,182 16,840 17,242 0
17,242 38%
CAPITAL IMPROVEMENTS 38,300 38,300 0 0 2,765 0 0 y
0 0%
TRANSFERS OUT (IFTS) 765,000 765,000 62,383 56,283 168,850 199,752 0
199,752 26%
TOTAL - PUBLIC WORKS - OPERATIONS 2,260,700 2,301,126 159,241 155,862 530,568 544,725 241,831 786,556 34%
Total 100 - GENERAL FUND
TOTAL REVENUES 16,894,100 16,894,100 1,157,424 1,126,482 5,395,969 5,600,722 0 5,600,722 33%
TOTAL EXPENDITURES 16,887,675 16,979,931 1,272,937 1,277,780 4,578,925 4,617,125 381,358 4,998,483 29%
DIFFERENCE 6,425 (85,831) (115,513) (151,298) 817,044 983,597 381,358 602,239

8/20/2013 12:16:50PM
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2013/2014 2013/ 2014
Original Revised MTD for LY Actual LY Actual YTD Thru July YTD Total % of Revised
200 - CORPORATE RESERVE FUND Budget Budget July July thru July Encumbered w/ Encumb Budget
2000 - CORP RESERVE REVENUES
INTERGOVERNMENTAL 104,000 104,000 0 0 0 0 0 o
0 0%
INVESTMENT INCOME 2,300 2,300 233 176 553 710 0
710 31%
TRANSFERS IN (IFTS) 81,600 81,600 5,000 6,800 20,400 10,000 0
10,000 12%
TOTAL - CORP RESERVE REVENUES 187,900 187,900 5,233 6,976 20,953 10,710 0 10,710 6%
20000 - CORP RESERVE EXPENDITURES
PERSONNEL SERVICES 0 0 0 0 0 0
0 100%
TRANSFERS OUT (IFTS) 793,000 793,000 0 0 0 0 0
0 0%
TOTAL - CORP RESERVE EXPENDITURES 793,000 793,000 0 0 0 0 0 0 0%
Total 200 - CORPORATE RESERVE FUND
TOTAL REVENUES 187,900 187,900 5,233 6,976 20,953 10,710 0 10,710 6%
TOTAL EXPENDITURES 793,000 793,000 0 0 0 0 0 0 0%
DIFFERENCE (605,100) (605,100) 5,233 6,976 20,953 10,710 0 10,710

8/20/2013 12:16:50PM
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Original Revised MTD for LY Actual LY Actual YTD Thru July YTD Total % of Revised
210 - MOTOR FUEL TAX FUND Budget Budget July July thru July Encumbered w/ Encumb Budget
2100 - MFT REVENUES
INTERGOVERNMENTAL 645,000 645,000 47,911 50,004 162,658 164,920 0
164,920 26%
INVESTMENT INCOME 500 500 7 29 89 26 0
26 5%
MISC REVENUE 20,000 20,000 0 0 0 574 0
574 3%
TOTAL - MFT REVENUES 665,500 665,500 47,918 50,033 162,747 165,520 0 165,520 25%
21000 - MFT EXPENDITURES
CONTRACTUAL SERVICES 156,000 156,000 9,494 1,612 30,550 18,753 0
18,753 12%
COMMODITIES 100,000 100,000 0 0 0 0 33,000
33,000 33%
CAPITAL IMPROVEMENTS 250,000 250,000 0 0 0 0 45,000
45,000 18%
TRANSFERS OUT (IFTS) 400,000 400,000 50,000 50,000 150,000 150,000 0
150,000 38%
TOTAL - MFT EXPENDITURES 906,000 906,000 59,494 51,612 180,550 168,753 78,000 246,753 27%
Total 210- MOTOR FUEL TAX FUND
TOTAL REVENUES 665,500 665,500 47,918 50,033 162,747 165,520 0 165,520 25%
TOTAL EXPENDITURES 906,000 906,000 59,494 51,612 180,550 168,753 78,000 246,753 27%
DIFFERENCE (240,500) (240,500) (11,576) (1,579) (17,803) (3,234) 78,000 (81,234)

8/20/2013 12:16:50PM
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Original Revised MTD for LY Actual LY Actual YTD Thru July YTD Total % of Revised
250 - CBD TIF FUND Budget Budget July July thru July Encumbered w/ Encumb Budget
2500 - CBD TIF REVENUES
TAXES 1,000 1,000 0 0 37,338 0
37,338 3,734%
TOTAL - CBD TIF REVENUES 1,000 1,000 0 0 37,338 0 37,338 3,734%
25000 - CBD TIF EXPENDITURES
CONTRACTUAL SERVICES 1,000 1,000 0 0 0 0
0 0%
TOTAL - CBD TIF EXPENDITURES 1,000 1,000 0 0 0 0 0 0%
Total 250 - CBD TIF FUND
TOTAL REVENUES 1,000 1,000 0 0 37,338 0 37,338 3,734%
TOTAL EXPENDITURES 1,000 1,000 0 0 0 0 0 0%
DIFFERENCE 0 0 0 0 37,338 0 37,338

8/20/2013 12:16:50PM
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300 - DEBT SERVICE FUND Budget Budget July July thru July Encumbered w/ Encumb Budget
3000 - DEBT SERVICE REVENUES
TAXES 594,550 594,550 11,332 23,092 831,478 300,260 0
300,260 51%
INTERGOVERNMENTAL 511,478 511,478 0 0 0 3,750 0
3,750 1%
INVESTMENT INCOME 1,500 1,500 78 155 168 93 0
93 6%
TOTAL - DEBT SERVICE REVENUES 1,107,528 1,107,528 11,410 23,247 831,646 304,103 0 304,103 27%
30000 - DEBT SERVICE EXPENDITURES
CONTRACTUAL SERVICES 1,200 1,200 200 200 200 200 0
200 17%
DEBT SERVICE 1,106,028 1,106,028 0 0 36,650 13,525 0
13,525 1%
TOTAL - DEBT SERVICE EXPENDITURES 1,107,228 1,107,228 200 200 36,850 13,725 0 13,725 1%
Total 300 - DEBT SERVICE FUND
TOTAL REVENUES 1,107,528 1,107,528 11,410 23,247 831,646 304,103 0 304,103 27%
TOTAL EXPENDITURES 1,107,228 1,107,228 200 200 36,850 13,725 0 13,725 1%
DIFFERENCE 300 300 11,210 23,047 794,796 290,378 0 290,378

8/20/2013 12:16:50PM
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400 - CAPITAL PROJECTS FUND Budget Budget July July thru July Encumbered w/ Encumb Budget
4000 - CAPITAL PROJECTS REVENUES
TAXES 5,622,000 5,622,000 283,840 270,685 1,548,120 2,191,017 0
2,191,017 39%
INTERGOVERNMENTAL 70,000 70,000 0 0 0 0 0 o %
(]
INVESTMENT INCOME 7,500 7,500 994 655 1,906 2,167 0
2,167 29%
MISC REVENUE 6,000 6,000 300 530 1,590 835 0
835 14%
TRANSFERS IN (IFTS) 793,000 793,000 0 0 0 0 0
0 0%
TOTAL - CAPITAL PROJECTS REVENUES 6,498,500 6,498,500 285,134 271,870 1,551,616 2,194,019 0 2,194,019 34%
40000 - CAPITAL PROJECTS EXPENDITURES
CONTRACTUAL SERVICES 267,500 285,032 54 911 2,321 140 57,532
57,672 20%
CAPITAL IMPROVEMENTS 2,128,000 2,292,946 355,180 5,496 971,578 484,314 4,356,543
4,840,857 72%
TRANSFERS OUT (IFTS) 301,000 301,000 12,583 9,667 29,000 187,750 0
187,750 62%
TOTAL - CAPITAL PROJECTS EXPENDITURES 6,006,500 7,266,222 367,817 16,074 1,002,898 672,204 4,414,075 5,086,279 70%
Total 400 - CAPITAL PROJECTS FUND
TOTAL REVENUES 6,498,500 6,498,500 285,134 271,870 1,551,616 2,194,019 0 2,194,019 34%
TOTAL EXPENDITURES 6,006,500 7,266,222 367,817 16,074 1,002,898 672,204 4,414,075 5,086,279 70%
DIFFERENCE 492,000 (767,722) (82,684) 255,796 548,718 1,521,815 4,414,075 (2,892,260)

8/20/2013 12:16:50PM
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450 - FACILITIES MAINTENANCE RESERVE Budget Budget July July thru July Encumbered w/ Encumb Budget
4500 - FACILITIES RES REVENUES
INVESTMENT INCOME 2,500 2,500 237 196 618 722 0
722 29%
MISC REVENUE 0 0 0 0 0 0
0 100%
TRANSFERS IN (IFTS) 100,000 100,000 8,333 4,167 12,500 25,000 0
25,000 25%
TOTAL - FACILITIES RES REVENUES 102,500 102,500 8,570 4,363 13,118 25,722 0 25,722 25%
45000 - FACILITIES RES EXPENDITURES
CONTRACTUAL SERVICES 0 0 5,500 5,455 5,455 5,500 0
5,500 100%
CAPITAL OUTLAY 281,700 331,175 6,200 16,202 16,202 54,800 8,980
63,780 19%
TOTAL - FACILITIES RES EXPENDITURES 281,700 331,175 11,700 21,657 21,657 60,300 8,980 69,280 21%
Total 450 - FACILITIES MAINTENANCE RESERVE
TOTAL REVENUES 102,500 102,500 8,570 4,363 13,118 25,722 0 25,722 25%
TOTAL EXPENDITURES 281,700 331,175 11,700 21,657 21,657 60,300 8,980 69,280 21%
DIFFERENCE (179,200) (228,675) (3,130) (17,294) (8,538) (34,578) 8,980 (43,558)
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2013/2014 2013/ 2014
Original Revised MTD for LY Actual LY Actual YTD Thru July YTD Total % of Revised
500 - WATER AND SEWER FUND Budget Budget July July thru July Encumbered w/ Encumb Budget
5010 - WATER REVENUE
CHARGES FOR SERVICES 7,292,000 7,292,000 534,069 725,276 1,599,411 1,499,172 0
1,499,172 21%
INVESTMENT INCOME 5,000 5,000 727 433 1,385 2,179 0
2,179 44%
MISC REVENUE 20,000 20,000 1,339 1,821 4,750 13,633 0
13,633 68%
TOTAL - WATER REVENUE 7,317,000 7,317,000 536,135 727,531 1,605,546 1,514,983 0 1,514,983 21%
50100 - WATER DIVISION EXPENDITURES
PERSONNEL SERVICES 642,200 642,200 48,124 46,544 152,268 167,518 0
167,518 26%
CONTRACTUAL SERVICES 631,500 637,403 37,059 10,722 45,491 104,917 96,261
201,178 31%
COMMODITIES 3,959,000 3,959,000 271,307 253,326 655,629 744,615 0
744,615 19%
OTHER EXPENSES 0 0 0 0 0 0
0 100%
CAPITAL IMPROVEMENTS 649,000 689,845 29,202 7,230 316,378 58,310 1,666,866
1,725,176 61%
TRANSFERS OUT (IFTS) 477,800 477,800 33,921 41,533 124,600 179,332 0
179,332 38%
TOTAL - WATER DIVISION EXPENDITURES 8,179,500 8,563,378 419,613 359,355 1,294,366 1,254,691 1,763,127 3,017,818 35%
5020 - SEWER REVENUE
TAXES 97,000 97,000 1,835 701 50,789 48,282 0
48,282 50%
CHARGES FOR SERVICES 7,487,000 7,487,000 547,410 720,848 1,733,396 1,636,657 0
1,636,657 22%
INVESTMENT INCOME 5,500 5,500 727 433 1,385 2,179 0
2,179 40%
MISC REVENUE 5,000 5,000 179 247 752 699 0
699 14%
TOTAL - SEWER REVENUE 7,594,500 7,594,500 550,152 722,228 1,786,322 1,687,817 0 1,687,817 22%
50200 - SEWER DIVISION EXPENDITURES
PERSONNEL SERVICES 606,700 606,700 45,837 44,069 139,610 158,930 0
158,930 26%
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2013/2014 2013/ 2014
Original Revised MTD for LY Actual LY Actual YTD Thru July YTD Total % of Revised
500 - WATER AND SEWER FUND Budget Budget July July thru July Encumbered w/ Encumb Budget
50200 - SEWER DIVISION EXPENDITURES
CONTRACTUAL SERVICES 3,547,700 3,577,002 291,398 268,416 807,303 888,433 168,374
1,056,807 30%
COMMODITIES 14,500 14,500 1,577 1,571 3,847 6,377 0
6,377 44%
DEBT SERVICE 108,000 108,000 0 0 0 0 0
0 0%
CAPITAL IMPROVEMENTS 2,108,000 2,166,343 11,600 17,220 296,515 51,490 1,281,874
1,333,364 45%
TRANSFERS OUT (IFTS) 523,700 523,700 37,731 46,650 139,950 190,780 0
190,780 36%
TOTAL - SEWER DIVISION EXPENDITURES 7,373,600 7,797,666 388,143 377,925 1,387,224 1,296,009 1,450,248 2,746,258 35%
Total 500 - WATER AND SEWER FUND
TOTAL REVENUES 14,911,500 14,911,500 1,086,288 1,449,759 3,391,868 3,202,800 0 3,202,800 21%
TOTAL EXPENDITURES 15,553,100 16,361,044 807,756 737,280 2,681,590 2,550,701 3,213,375 5,764,076 35%
DIFFERENCE (641,600) (1,449,544) 278,531 712,479 710,278 652,099 3,213,375 (2,561,276)
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530 - PARKING FUND Budget Budget July July thru July Encumbered w/ Encumb Budget
5300 - PARKING REVENUE
INTERGOVERNMENTAL 330,000 330,000 0 0 0 0 0 y
0 0%
CHARGES FOR SERVICES 348,000 348,000 8,396 7,499 36,661 26,351 0
26,351 8%
INVESTMENT INCOME 2,400 2,400 254 216 687 743 0
743 31%
MISC REVENUE 1,000 1,000 0 0 75 276 0
276 28%
TOTAL - PARKING REVENUE 681,400 681,400 8,650 7,714 37,423 27,370 0 27,370 4%
53000 - PARKING EXPENDITURES
PERSONNEL SERVICES 0 0 0 0 0 0
0 100%
CONTRACTUAL SERVICES 116,700 116,700 1,832 12,036 32,416 25,928 8,322
34,249 29%
COMMODITIES 4,500 4,500 0 0 0 0 0
0 0%
OTHER EXPENSES 0 0 0 0 0 0 0
0 100%
CAPITAL IMPROVEMENTS 682,100 682,100 3,795 0 0 7,996 79,494
87,490 11%
TRANSFERS OUT (IFTS) 157,300 157,300 13,108 13,008 39,025 39,325 0
39,325 25%
TOTAL - PARKING EXPENDITURES 960,600 1,046,436 18,735 25,044 71,441 73,249 87,816 161,065 15%
Total 530 - PARKING FUND
TOTAL REVENUES 681,400 681,400 8,650 7,714 37,423 27,370 0 27,370 4%
TOTAL EXPENDITURES 960,600 1,046,436 18,735 25,044 71,441 73,249 87,816 161,065 15%
DIFFERENCE (279,200) (365,036) (10,086) (17,330) (34,018) (45,879) 87,816 (133,695)

8/20/2013 12:16:50PM
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540 - RESIDENTIAL SOLID WASTE FUND Budget Budget July July thru July Encumbered w/ Encumb Budget
5400 - SOLID WASTE REVENUES
CHARGES FOR SERVICES 1,476,000 1,476,000 125,595 112,010 325,825 353,169 0
353,169 24%
INVESTMENT INCOME 1,100 1,100 39 81 293 119 0
119 11%
MISC REVENUE 30,000 30,000 4,271 5,426 25,274 8,608 0
8,608 29%
TOTAL - SOLID WASTE REVENUES 1,507,100 1,507,100 129,905 117,517 351,393 361,896 0 361,896 24%
54000 - SOLID WASTE EXPENDITURES
CONTRACTUAL SERVICES 1,341,000 1,341,000 235,987 28,848 411,935 388,962 77,205
466,167 35%
OTHER EXPENSES 0 0 0 0 0 0
0 100%
CAPITAL IMPROVEMENTS 10,000 10,000 0 0 0 0 0 "
0 0%
TRANSFERS OUT (IFTS) 77,100 77,100 6,425 6,425 19,275 19,275 0
19,275 25%
TOTAL - SOLID WASTE EXPENDITURES 1,428,100 1,428,100 242,412 35,273 431,210 408,237 77,205 485,442 34%
Total 540 - RESIDENTIAL SOLID WASTE FUND
TOTAL REVENUES 1,507,100 1,507,100 129,905 117,517 351,393 361,896 0 361,896 24%
TOTAL EXPENDITURES 1,428,100 1,428,100 242,412 35,273 431,210 408,237 77,205 485,442 34%
DIFFERENCE 79,000 79,000 (112,507) 82,244 (79,818) (46,341) 77,205 (123,546)

8/20/2013 12:16:50PM
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550 - RECREATION FUND Budget Budget July July thru July Encumbered w/ Encumb Budget
5500 - RECREATION REVENUES
TAXES 97,000 97,000 9,909 10,021 30,370 18,692 0
18,692 19%
INTERGOVERNMENTAL 50,000 50,000 0 0 0 0 0 0 %
(]
CHARGES FOR SERVICES 3,877,000 3,877,000 512,584 534,056 1,579,795 1,179,899 0
1,179,899 30%
INVESTMENT INCOME 6,000 6,000 841 486 1,446 3,255 0
3,255 54%
MISC REVENUE 110,000 110,000 8,836 9,849 32,219 28,457 0
28,457 26%
TRANSFERS IN (IFTS) 300,000 300,000 0 0 0 300,000 0
300,000 100%
TOTAL - RECREATION REVENUES 4,440,000 4,440,000 532,170 554,413 1,643,831 1,530,303 0 1,530,303 34%
55700 - ADMINISTRATION
PERSONNEL SERVICES 150,100 150,100 11,249 11,206 39,227 39,374 0
39,374 26%
CONTRACTUAL SERVICES 105,500 105,500 6,253 12,482 25,294 11,260 0
11,260 11%
COMMODITIES 8,000 8,000 602 464 549 645 0
645 8%
OTHER EXPENSES 0 0 0 0 0 0
0 100%
DEBT SERVICE 643,070 643,070 0 0 0 114,747 0
114,747 18%
CAPITAL OUTLAY 50,000 101,555 949 25,025 85,999 10,098 43,654
53,753 53%
CAPITAL IMPROVEMENTS 478,500 3,908,551 279,076 33,703 34,703 2,008,020 1,541,198
3,549,218 91%
TRANSFERS OUT (IFTS) 227,200 227,200 16,708 18,908 100,434 53,511 0
53,511 24%
TOTAL - ADMINISTRATION 1,662,370 5,143,977 314,835 101,789 286,205 2,237,655 1,584,852 3,822,507 74%
55705 - MECH MAINT - ADMIN
CONTRACTUAL SERVICES 1,000 1,000 0 0 0 0 0
0 0%
TOTAL - MECH MAINT - ADMIN 1,000 1,000 0 0 0 0 0 0 0%

8/20/2013 12:16:50PM
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550 - RECREATION FUND Budget Budget July thru July Encumbered w/ Encumb Budget
55710 - GOLF COURSE MAINTENANCE
PERSONNEL SERVICES 496,500 496,500 49,185 38,156 129,074 166,012 0
166,012 33%
CONTRACTUAL SERVICES 97,800 97,800 2,564 4,909 33,629 23,598 0
23,598 24%
COMMODITIES 232,500 232,500 7,065 8,915 71,130 67,077 0
67,077 29%
TOTAL - GOLF COURSE MAINTENANCE 826,800 826,800 58,815 51,980 233,834 256,687 256,687 31%
55715 - MECH MAINT - GROUNDS
PERSONNEL SERVICES 70,100 70,100 4,078 4,782 15,337 15,499 0
15,499 22%
CONTRACTUAL SERVICES 25,000 25,000 922 1,567 4,711 2,955 0
2,955 12%
COMMODITIES 2,500 2,500 295 270 1,293 573 0
573 23%
TOTAL - MECH MAINT - GROUNDS 97,600 97,600 5,295 6,619 21,341 19,026 19,026 19%
55720 - GOLF SERVICES
PERSONNEL SERVICES 441,400 441,400 49,052 43,874 143,709 156,155 0
156,155 35%
CONTRACTUAL SERVICES 164,900 164,900 14,817 12,436 38,678 40,578 0
40,578 25%
COMMODITIES 77,500 77,500 12,984 5,944 23,991 29,629 0
29,629 38%
TOTAL - GOLF SERVICES 683,800 683,800 76,854 62,254 206,378 226,363 226,363 33%
55725 - MECH MAINT - CLUBHOUSE
PERSONNEL SERVICES 3,500 3,500 207 207 723 726 0
726 21%
CONTRACTUAL SERVICES 5,000 5,000 580 702 802 1,390 0
1,390 28%
COMMODITIES 0 0 0 0 0 0
0 100%
TOTAL - MECH MAINT - CLUBHOUSE 8,500 8,500 787 909 1,525 2,116 2,116 25%

8/20/2013 12:16:50PM
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550 - RECREATION FUND Budget Budget July thru July Encumbered w/ Encumb Budget
55730 - FOOD SERVICES
PERSONNEL SERVICES 475,200 475,200 35,388 33,453 107,698 79,896 0
79,896 17%
CONTRACTUAL SERVICES 164,400 164,400 623 1,374 7,505 11,844 0
11,844 7%
COMMODITIES 433,300 433,300 49,574 36,846 98,336 91,364 0
91,364 21%
TOTAL - FOOD SERVICES 1,072,900 1,072,900 85,585 71,674 213,539 183,104 183,104 17%
55735 - MECH MAINT - FOOD SERVICES
PERSONNEL SERVICES 8,300 8,300 396 395 1,381 1,387 0
1,387 17%
CONTRACTUAL SERVICES 8,500 8,500 0 2,100 2,406 0 0
0 0%
TOTAL - MECH MAINT - FOOD SERVICES 16,800 16,800 396 2,495 3,787 1,387 1,387 8%
55740 - FIELDS AND PARKS
PERSONNEL SERVICES 25,800 25,800 1,433 1,800 10,121 3,396 0
3,396 13%
COMMODITIES 2,000 2,000 0 0 479 0 0
0 0%
TOTAL - FIELDS AND PARKS 27,800 27,800 1,433 1,800 10,600 3,396 3,396 12%
55750 - PRO SHOP MERCHANDISE
PERSONNEL SERVICES 41,100 41,100 3,892 3,875 13,563 13,623 0
13,623 33%
CONTRACTUAL SERVICES 146,300 146,300 7,374 4,942 45,547 22,954 0
22,954 16%
COMMODITIES 4,800 4,800 2,650 13 13 2,650 0
2,650 55%
TOTAL - PRO SHOP MERCHANDISE 192,200 192,200 13,915 8,830 59,123 39,227 39,227 20%
55755 - MECH MAINT - PRO SHOP
CONTRACTUAL SERVICES 300 300 0 0 0 0 0 o
0 0%

8/20/2013 12:16:50PM
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550 - RECREATION FUND Budget Budget July July thru July Encumbered w/ Encumb Budget
TOTAL - MECH MAINT - PRO SHOP 300 300 0 0 0 0 0 0 0%
55780 - MOTORIZED CARTS
PERSONNEL SERVICES 28,000 28,000 4,775 5,287 15,427 11,490 0
11,490 41%
COMMODITIES 13,000 13,000 1,500 1,552 3,107 4,280 0
4,280 33%
TOTAL - MOTORIZED CARTS 41,000 41,000 6,275 6,840 18,534 15,771 0 15,771 38%
55785 - MECH MAINT - MOTORIZED CARTS
PERSONNEL SERVICES 6,800 6,800 324 501 1,860 1,134 0
1,134 17%
CONTRACTUAL SERVICES 1,000 1,000 0 316 675 0 0 0 0%
(]
TOTAL - MECH MAINT - MOTORIZED CARTS 7,800 7,800 324 817 2,535 1,134 0 1,134 15%
Total 550 - RECREATION FUND
TOTAL REVENUES 4,440,000 4,440,000 532,170 554,413 1,643,831 1,530,303 0 1,530,303 34%
TOTAL EXPENDITURES 4,638,870 8,120,477 564,515 316,005 1,057,401 2,985,866 1,584,852 4,570,718 56%
DIFFERENCE (198,870) (3,680,477) (32,345) 238,408 586,430 (1,455,562) 1,584,852 (3,040,415)

8/20/2013 12:16:50PM
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600 - INSURANCE FUND Budget Budget July July thru July Encumbered w/ Encumb Budget
6000 - INSURANCE REVENUES
CHARGES FOR SERVICES 1,042,300 1,042,300 79,192 77,974 265,975 269,517 0
269,517 26%
INVESTMENT INCOME 3,000 3,000 296 241 828 988 0
988 33%
MISC REVENUE 0 0 0 4,973 4,973 0 0
0 100%
TRANSFERS IN (IFTS) 1,815,500 1,815,500 140,037 147,967 443,900 462,861 0
462,861 25%
TOTAL - INSURANCE REVENUES 2,860,800 2,860,800 219,526 231,155 715,675 733,365 0 733,365 26%
60000 - INSURANCE EXPENDITURES
CONTRACTUAL SERVICES 2,916,500 2,916,500 390,317 188,712 1,039,736 1,235,943 0
1,235,943 42%
TOTAL - INSURANCE EXPENDITURES 2,916,500 2,916,500 390,317 188,712 1,039,736 1,235,943 0 1,235,943 42%
Total 600 - INSURANCE FUND
TOTAL REVENUES 2,860,800 2,860,800 219,526 231,155 715,675 733,365 0 733,365 26%
TOTAL EXPENDITURES 2,916,500 2,916,500 390,317 188,712 1,039,736 1,235,943 0 1,235,943 42%
DIFFERENCE (55,700) (55,700) (170,792) 42,443 (324,060) (502,578) 0 (502,578)
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% of Year elapsed: 25.0%

8/20/2013

Month Year to Date
2013/2014 2013/ 2014
Original Revised MTD for LY Actual LY Actual YTD Thru July YTD Total % of Revised
650 - EQUIPMENT SERVICES FUND Budget Budget July July thru July Encumbered w/ Encumb Budget
6500 - EQUIPMENT SERVICES REVENUES
CHARGES FOR SERVICES 83,500 83,500 7,603 7,887 23,604 24,024 0
24,024 29%
INVESTMENT INCOME 5,000 5,000 664 620 1,910 2,024 0
2,024 40%
MISC REVENUE 20,000 20,000 0 1,708 1,733 3,634 0
3,634 18%
TRANSFERS IN (IFTS) 1,678,600 1,678,600 139,883 136,246 408,737 419,650 0
419,650 25%
TOTAL - EQUIPMENT SERVICES REVENUES 1,787,100 1,787,100 148,150 146,461 435,984 449,332 0 449,332 25%
65000 - EQUIPMENT SERVICES EXPENDITURE
PERSONNEL SERVICES 334,600 334,600 23,882 23,881 80,890 86,355 0
86,355 26%
CONTRACTUAL SERVICES 86,000 86,000 3,681 5,593 16,591 21,373 0
21,373 25%
COMMODITIES 494,700 494,700 9,963 40,399 78,794 59,928 0
59,928 12%
OTHER EXPENSES 0 0 0 0 0 0
0 100%
CAPITAL OUTLAY 922,800 922,800 2,458 584 944 182,938 57,161
240,099 26%
CAPITAL IMPROVEMENTS 5,000 5,000 0 1,650 6,289 0 0 0 %
(]
TRANSFERS OUT (IFTS) 97,900 97,900 7,810 7,567 22,700 25,282 0
25,282 26%
TOTAL - EQUIPMENT SERVICES 1,941,000 1,941,000 47,794 79,674 206,208 375,875 57,161 433,036 22%
EXPENDITURE
Total 650 - EQUIPMENT SERVICES FUND
TOTAL REVENUES 1,787,100 1,787,100 148,150 146,461 435,984 449,332 0 449,332 25%
TOTAL EXPENDITURES 1,941,000 1,941,000 47,794 79,674 206,208 375,875 57,161 433,036 22%
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% of Year elapsed: 25.0%

DIFFERENCE (153,900) (153,900) 100,356 66,787 229,776 73,456 57,161 16,295
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As of July 31, 2013 - Fiscal Year 2013/2014

% of Year elapsed: 25.0%

Month Year to Date
2013/2014 2013/ 2014
Original Revised MTD for LY Actual LY Actual YTD Thru July YTD Total % of Revised
900 - POLICE PENSION FUND Budget Budget July July thru July Encumbered w/ Encumb Budget
9000 - POLICE PENSION REVENUES
CHARGES FOR SERVICES 345,000 345,000 25,604 23,650 83,924 89,390 0
89,390 26%
INVESTMENT INCOME 550,000 550,000 351,325 178,999 25,603 5,793 0 o3 o
5,7 1%
TRANSFERS IN (IFTS) 980,000 980,000 0 0 484,500 490,000 0
490,000 50%
TOTAL - POLICE PENSION REVENUES 1,875,000 1,875,000 376,929 202,649 594,027 585,184 0 585,184 31%
90000 - POLICE PENSION EXPENDITURES
CONTRACTUAL SERVICES 1,666,300 1,666,300 140,513 135,080 395,145 406,599 0
406,599 24%
TOTAL - POLICE PENSION EXPENDITURES 1,666,300 1,666,300 140,513 135,080 395,145 406,599 0 406,599 24%
Total 900 - POLICE PENSION FUND
TOTAL REVENUES 1,875,000 1,875,000 376,929 202,649 594,027 585,184 0 585,184 31%
TOTAL EXPENDITURES 1,666,300 1,666,300 140,513 135,080 395,145 406,599 0 406,599 24%
DIFFERENCE 208,700 208,700 236,417 67,569 198,882 178,585 0 178,585
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