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Village of Glen Ellyn
Fiscal Year 2009/10 General Fund Budget

Cumulative Budget Variances

REVENUES
Monthly Cumulative  Positive
Monthly Monthly Budget Cumulative  Cumulative Budget (Negative)
Budget Actual Variance Budget Actual Variance Variance
1,000,300 961,067 (39,233)] 1,000,300 961,067 (39,233) -4%
2,294,300 | 2,174,891 (119,409)] 3,294,600 | 3,135,958 (158,642) -5%
991,300 928,276 (63,024)] 4,285,900 | 4,064,234 (221,666) -5%
815,800 683,719 (132,081)] 5,101,700 | 4,747,953 (353,747) -7%
2,124,800 | 2,086,342 (38,458)| 7,226,500 6,834,295 (392,205) -5%
1,043,800 981,402 (62,398)] 8,270,300 7,815,697 (454,603) -5%
1,001,300 933,523 (67,777)] 9,271,600{ 8,749,220 (522,380) -6%
951,300 998,545 47,245 { 10,222,900 9,747,765 (475,135) -5%
863,300 930,781 67,481 | 11,086,200 | 10,678,546 (407,654) -4%
925,300 858,303 (66,997)| 12,011,500 | 11,536,849 (474,651) -4%
964,300 | 1,034,788 70,488 | 12,975,800 | 12,571,637 (404,163) -3%
1,149,200 - 14,125,000 1 12,571,637
14,125,000 | 12,571,637 (404,163)
EXPENDITURES
Monthly Cumulative  Positive
Monthly Monthly Budget Cumulative  Cumulative Budget (Negative)
Budget Actual Variance Budget Actual Variance Variance
1,158,750 934,656 224,094 1,158,750 934,656 224,094 19%
1,417,830 | 1,456,855 (39,025)] 2,576,580 ] 2,391,511 185,069 7%
1,336,870 | 1,369,612 (32,742)] 3,913,450 | 3,761,123 152,327 4%
1,153,750 | 1,020,277 133,473 5,067,200 | 4,781,400 285,800 6%
1,467,830 | 1,334,996 132,834 6,535,030 6,116,396 418,634 6%
1,049,830 988,441 61,389 7,584,860 | 7,104,837 480,023 6%
1,136,950 | 1,004,816 132,134} 8,721,810 | 8,109,653 612,157 7%
1,308,370 | 1,252,046 56,324 | 10,030,180 9,361,699 668,481 7%
1,039,830 | 1,155,184 (115,354) 11,070,010 | 10,516,883 553,127 5%
1,133,570 976,405 157,165 | 12,203,580 | 11,493,288 710,292 6%
1,011,330 927,422 83,908 | 13,214,910 | 12,420,710 794,200 6%
1,039,864 - 14,254,774 | 12,420,710
14,254,774 | 12,420,710 794,200
NET INCOME / (LOSS)
Monthly Cumulative
Monthly Budget Cumulative Budget
Net Income  Variance Net income  Variance
{Loss) Pos. / (Neg) {Loss) Pos. / (Neg)
26,411 184,861 26,411 184,861
718,036 (158,434) 744,447 26,427
(441,336) (95,766) 303,111 (69,339)
(336,558) 1,392 (33,447) {67,947)
751,346 94,376 717,899 26,429
(7,039) (1,009) 710,860 25,420
(71,293) 64,357 639,567 89,777
{(253,501) 103,569 386,066 193,346
(224,403) (47,873) 161,663 145,473
(118,102) 90,168 43,561 235,641
107,366 154,396 150,927 390,037
150,927 390,037
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PLANNING AND DEVELOPMENT

Month in Review

Changes to Appearance Reviews
To help facilitate a more efficient finalization of In 2001 the Village ap-

building permits, the Planning and Development De-
partment has created a “hand-off sheet” which will
help identify all the important ordinance conditions
that must be met prior to the issuance of a final cer-
tificate of occupancy. This sheet will be kept on file
for all projects and will show whether or not the reg-
uisite ordinance conditions for that project have been
met.

Additionally, plans will be stamped with a state-
ment that no changes to the landscaping and archi-
tectural elevation plans can occur without permission
from the Planning and Development Director. This
will be imprinted on all elevation and landscaping
plan sheets and will help ensure that alterations do
not occur in the field without prior Village approval.

Finally, an architectural and landscaping inspection
will be conducted prior to the issuance of a tempo-
rary certificate of occupancy rather than before the
issuance of a final certificate of occupancy. These
changes will help ensure that projects are constructed
in conformance with the approved plans.

Contractor Registration Update

The contractor Registration Requirement became
effective on March 15th. All permit applicants that
come to the service counter or call for information are
advised of the new requirement. An information
packet is available at the service counter that includes
a notification letter previously mailed to our local con-
tractors and builders, an application and instruction
form, a reference chart that identifies required submit-
tals, and the adopted Ordinance. In addition, this con-
tractor registration information has been added to the
Village website.

From March 15th to the 31st a total of 59 contractor
registration applications were received and 59 were
approved. The early response from contractors has
been reasonable considering they are familiar with
similar requirements in other communities. We look
forward to an increase in the application rate as sea-
sonal construction work starts.

MARCH 2010

Home Fire Sprinkler Cost Assessment

5017

proved Ordinance
which mandated that all

P&D COURT
new one- and two— family CASES FOR
dwellings install and main- MARCH:
tain a National Fire Protec- | Property littered with
tion Association (NFPA) rubbifh 3‘1  junk. Case
approved fire protection | continued until April 6,

2010.

sprinkler system through
the structure. During the
approval process for this
Ordinance there were con-
cerns that adhering to this
requirement would signifi-
cantly increase the cost of
the construction. However,
a recent study has shown
that the average cost to install a sprinkler system
would be $6,440 for a typical new 4,000 square foot
home valued at $800,000.

Cross Training

In an effort to increase the team’s knowledge and
provide better customer service, the plans examiner has
been going on inspections and the building inspectors
are conducting plan reviews for accessory structures.
This cross training benefits not only the Planning and
Development Department, but the Village as a whole
by increasing expertise and knowledge to help create a
knowledgeable rounded staff.

eFailure to complete
construction project at
616 Park within 18
months. Case continued
until May 4, 2010.

Inspector Brian Pohlis Obtains Certification
In order to ensure Planning and Development is
providing the highest quality inspection services,
minimum certifications were recently identified for
inspectors. Congratulations go out to Inspector Brian
Pohlis who recently obtained his Residential Me-
chanical Inspector certification. Attached is a sum-
mary list of what certifications each inspector holds,
what certifications are required, and what additional
certifications may be useful for each position.



PLANNING AND DEVELOPMENT DEPARTMENT

MONTHLY REPORT A
MARCH 2010 g gt
010 010 D 009 A
Total Building Permits Issued 66 128 879
New Single Family dwelling 1 2 7
New Multi-family dwelling 0 0 0
New Commercial building 0 0 1
Additions and Alterations Single-family 15 19 149
Additions and Alterations Multi-family 0 0 0
Additions and Alterations Commercial 4 9 40
Demolitions 0 0 16
Accessory Structure/Miscellaneous 46 98 682
Total Estimated Construction Value (millions) $1.58 $3.15 $21.34
Certificates of Occupancy (TCO & CO) 0-TCO;2-CO 3-TCO;3-CO | 24-TCO; 22-CO
Stormwater Permits Issued 0 1 9
Demolition Permit Applications 2 2 1
Sign Permits Issued 3 8 26
Banner Sign Permits Issued 3 8 21
Total Inspections Conducted 222 709 4876
Building Inspections 136 422 2451
Exterior Appearance/Ordinance Inspections 1 5 12
Elevator Inspections 1 1 107
Fire Inspections 7 35 387
Grading/Stormwater Inspections 16 25 163
Landscape Inspections 0 1 13
Property Maintenance Inspections 47 156 984
Site Inspections 14 54 759
Total Development Applications Acted On 2 5 38
Exterior Appearance 0 1 3
Planned Unit Development 0 0 2
Sign Variation 0 1 4
Special Use Permit 1 2 7
Stormwater Variation 0 0 2
Subdivision 0 0 2
Zoning Map Amendment 0 0 1
Zoning Text Amendment 0 0 1
Zoning Variation 1 1 16
Misc. Ordinances/Resolutions Acted On 2 4 25
Annexations Approved 0 0 0
Annexation Agreements Approved 0 31 4
Recapture Agreements Approved (0] o 1
Right-of-Way Vacations 0 1 0
Violation Letters Issued (prior to citation) 17 108 360
Citations Issued ; 0 2 14
Pre-Existing SU Administrative Approval Request 0 (o] 2
Consolidations, 2-Lot Subdivs & Land Transfers 0 0 5
Village Code Waiver for Special Event 0 0 5
License Agreements Approved 3 3 8
Administrative Approval - Promotional Event 0 0 2




PLANNING AND DEVELOPMENT DEPARTMENT
MONTHLY DEMOLITION REPORT
MARCH 2010

MONTHLY COMPARISON - DEMOLITION PERMIT APPLICATIONS - 1994 to PRESENT

Year Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec
1994 1 o] 4 3 0 1 7 4 3 1 1 1 26
1995 1 2 9 0 4 0 8 0 2 2 0 0 28
1996 2 0 1 2 2 0 1 2 2 2 1 0 15
1997 0 o] o] 2 2 3 3 2 2 2 0 1 17
1998 3 2 3 5 0 2 3 0 4 10 6 6 44
1999 1 1 5 3 3 1 15 2 6 1 1 o] 39
2000 2 2 4 10 3 4 4 8 8 3 2 0 50
2001 4 4 5 6 3 2 6 10 6 3 6 7 67
2002 5 28 1 1 5 2 3 2 4 2 5 2 60
2003 1 4 12 8 4 7 9 7 8 5 6 1 72
2004 3 16 4 5 3 4 1 4 7 10 4 3 64
2005 7 4 2 10 7 3 6 5 5 8 6 0 63
2006 7 4 4 4 6 5 3 0 1 7 0 o] 41
2007 2 3 5 3 7 4 2 3 o 3 0 1 33
2008 1 o] 7 5 5 4 0 1 3 2 1 o] 29
200 2 2 1 0 o] 2 0 o] o] 2 o] 12
010 O O

DEMOLITION PERMIT APPLICATIONS DURING CALENDAR YEAR 2010

No. Address Date Lot Size LSl el it Historic Action @ Status Applicant/Builder

Area Record

Demo &
724 Hill 03/30/10|58x368 21344 1958|No SFR Pending|Ryan Dunham/Oakley Builders
Demo
475 Carleton 03/24/10|57x170 9690 1954|No only Pending]Eric Napientek

ury
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GLEN ELLYN POLICE
DEPARTMENT

MONTHLY REPORT - March 2010

PATROL

Calls for Service

Glen Ellyn Police handled 3893 calls for service during the month of March. A call for service, simply put, is any
sort of activity police personnel perform which is logged through DuComm (dispatch). Incidents in this category
are representative of events, either dispatched or officer initiated. Calls for service include criminal, non-
criminal and administrative activity.

 Calls for service

Traffic
The following table illustrates the traffic activity generated by the patrol division in February 2010.

Mar 10 Mar 09 10 YTD 09 YTD
e TRE Sl _ , -

-—

Traffic Crash Reports 166 221
DUl 11 10 31 30
INVESTIGATIONS

There were 48 cases assigned to Detectives in the Investigations Division during the month of March. The
following case dispositions were developed during the reporting month:

Misdemeanor Ordinance Juvenile
Arrests Tickets Dispositions

The following is a sampling of the cases managed by the investigation division:

Bomb Threats

On March 4% Glen Ellyn Police Officers responded to Glenbard West High School in response to a bomb threat on
the school grounds. On the following day, officers were dispatched to the office complex at 799 Roosevelt to
investigate another bomb threat. The DuPage County Bomb Squad’s Canine Unit was called to assist with the
initial assessment at both locations. There was no evidence of any explosive material at either location. In both
instances, an unidentified person made a bomb threat, and there is no reason to believe these calls are linked to
each other. These cases remain under investigation.

Identity Theft/Unlawful Use of Credit Card
Detectives pursued leads in six new cases this month where victims have reported the unlawful use of their
credit or debit cards. The following briefly describes these incidents:

= . =
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e A victim whose credit card stolen was stolen in Lombard reported subsequent fraudulent use in Glen
Ellyn. This case is currently under investigation.

e On March 8, a Glen Ellyn resident reported her credit card was unlawfully used in various retail
establishments throughout DuPage County. This case is currently under investigation.

e On March 19, a Chicago resident reported her debit card was compromised and used in various
businesses in Glen Ellyn and DuPage County. This case is currently under investigation.

e On March 20, a Glen Ellyn resident had their identity and credit card used to make purchases on line at
the store on Michigan Avenue in Chicago. This case was referred to the proper jurisdiction.

¢ On March 21, a Glen Ellyn resident had his identity and credit card used to make purchases on line at a
camera store in California. This case was referred to the proper jurisdiction.

e On March 26, a Glen Ellyn resident had their identity and credit card used to make purchases on line ata
business located in Utah. This case was referred to the proper jurisdiction.

Criminal Damage to Property

On March 26, six storefront windows at 428 and 430 Roosevelt were destroyed by unknown offenders during the
overnight hours. Offenders returned on March 30% after the repairs were completed, again destroying the
windows. Damages are estimated in excess of $5,000. This case is currently under investigation.

Burglary
On March 25, a burglary was reported at the First Congregational Church. Unknown offender(s) entered the
church during the previous night. This case is currently under investigation.

Cases closed through Investigations in March 2010

Assist to another Police Department

On March 26, public works employees received a call of a possible appliance being dumped in Lake Ellyn. The
“appliance” was in fact an ATM machine that had been reported stolen from the Hanover Park train depot hours
earlier. The machine, which had been emptied of its contents, was recovered and turned over to Hanover Park
Police Investigators.

Aggravated Criminal Sexual Abuse

On March 11, the Glen Ellyn Police and the DuPage County Children’s Center initiated an investigation into an
allegation of Criminal Sexual Abuse. This case involved a 15 year-old victim and a 41 year-old family
acquaintance. The suspect was interviewed and affirmed the allegations. Upon the completion of the
investigation, a complaint was brought forth charging the acquaintance with Aggravated Criminal Sexual Abuse
and Indecent Solicitation of a Child. He has since been arrested and is currently in custody at DuPage County Jail
with bail set at $100,000.

Residential Burglary

On March 9, a resident reported an unauthorized entry into their residence and the theft of jewelry. A similar
incident had been investigated at her residence in October 2009. A suspect in that case was questioned but not
charged. As this investigation progressed, detectives determined to interview him again about the present case.
The suspect, along with his girlfriend, admitted to entering the residence by using a keyless entry code provided
by another family member. Both were charged with Theft and Criminal Trespass to Residence.

Deceptive Practices

In November 2009, a victim from Saskatoon, Canada reported being defrauded by a Glen Ellyn resident following
the private sale of an automobile. In this incident, the victim wired $43,000 to the suspect as payment for a 2007
Chevrolet Corvette. The suspect failed to ship the vehicle to the victim. When the victim attempted to secure
either the vehicle or his money, the suspect claimed his company was now bankrupt. An investigation into the
transaction determined that the suspect had not filed for bankruptcy, and in fact had sold the vehicle to an out of
state buyer. The suspect was indicted on five counts of Felony Theft over $10,000.

= L ————————————— e
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Burglary to Motor Vehicle/Criminal Trespass

On March 19%, multiple residents living at 1188 Royal Glen reported an unknown subject was seen entering
vehicles in the parking lot and garage over the course of several days. Later, our investigators learned of a
suspect that was arrested in Wooddale in a case with similar circumstances. The arrestee was interviewed and
he admitted to entering several vehicles at the Royal Glen property and taking small amounts of change and
other items of little or no value. The subject was charged with three counts of Criminal Trespass to Motor
Vehicle.

CRIME REPORTING

The following table further defines the Department’s response to criminal activity. The data includes activity
that is reported to the State of Illinois through monthly Uniform Crime Reports (UCR) as well as all other
criminal and quasi-criminal activity that is not required for reporting to the State. The criteria used for UCR
reporting is more restrictive and would not reflect the broad range of activity to which our personnel respond.

Reporting Category* Mar 10 Mar 09 1OYTD 09YTD
lHomicide 0 0 0 0
Criminal Sexual Assault 0 0 0 1
Robhery 0 0 0 1
Battery 8 12 18 34
Burglary 3 3 15 6
Theft/Deception 30 35 91 87
Motor Vehicle Thelt 0 2 1 4
Arson 0 1 0 1
Criminal Damage or Trespass 23 20 49 41
Deadly Weapons 0 1 0 2
Sex Offenses 1 2 3 2
Offenses Involving Children 2 0 11 6
Drug Offenses 12 7 24 20
Liquor Control Act 4 4 6 6
Disorderly Conduct 19 19 41 38
Other Criminal Offenses 27 47 91 127
Crisis Intervention 41 47 103 119
Death/Suicide Investigations 6 4 13 10
Missing Persons 1 4 3 8
Miscellaneous Services 82 62 162 171
Medical Assists 104 102 270 266

‘The number of incidents within each category is determined by the most significant act as determined by the officer who documented the
incident. For example, an armed robbery involving the use of a gun will only show as one offense within the robbery category; it will not also be
counted as an event in the Deadly Weapons category and the Theft category.

Glen Ellyn Police Department
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COMMUNITY EDUCATION

Officer Tom Staples continues to serve as the Department’s Community Education Officer. His primary
responsibilities include DARE™ instruction, facilitating the Citizen Police Academy, and the delivery of various
Elderly Service Officer (ESO) programs.

DARE instruction in March continued at Lincoln, St. James and St. Petronille Schools with weekly lessons and
presentations by DARE Role Models. Officer Staples also began instructing the students at Parkview a program
new to the district (and Glen Ellyn) called “Too Good for Drugs”. As the name implies, this is an alternative
prevention program for drugs and violence.

Officer Staples also hosted a Senior Police Academy (SPA) Alumni Club meeting at the Meadows. Those in
attendance were treated to a presentation by Patrick Deignan from the Citizen's Utility Board (CUB) who
discussed ways for seniors to reduce their phone and utility costs,

On March 23, Officers Andrew Downey and Allan Villegas traveled to the Police Training Institute (PTI) in
Champaign to meet with the current recruit class. The invitation to attend is part of PTI's Cop to Cop seminar
which brings recent PTI grads back to the academy to discuss their experiences as new officers. Officer Villegas
graduated from PTI about 18 months ago, having earned the Warren Award for outstanding recruit. He spoke
about a recent successful encounter he had with an armed and emotionally disturbed person (EDP). Officer
Downey traveled with Villegas and spoke as a veteran field training officer, giving insight as to what the recruits
could expect when they returned home to their agencies.

Chief Norton hosts Coffee with the Cops on the first Saturday of each month. This is an informal public outreach
opportunity for residents and other interested individuals to discuss neighborhood concerns, learn about other
Department programs, or otherwise learn about specific police duties and responsibilities.

TRAINING

The Department maintains a continuous commitment to providing training for all of our personnel in order to
maintain present skills, develop specialized abilities, and to further educate and prepare them to maintain the
highest standards of our profession. The Department training program is based upon a risk management
perspective, prioritizing first the circumstances involving high risk/high frequency, and then addressing
potential situations categorized as high risk/low frequency. The following chart records the training
assignments for the reporting month.

DA_'_l‘E PER_SONNEL | COURSE TITLE _ HOURS | TOPIC
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VILLAGE OF GLEN ELLYN
PUBLIC WORKS DEPARTMENT
MONTHLY REPORT

March 2010

ADMINISTRATION

It has been a year since the front office team was
reduced by 40%. The new phone system that was
implemented after the reduction is working well.
Callers can now choose to be connected directly to
their party without waiting to be transferred.
Pressure on employees answering phones has
decreased as only two calls can come in at the same
time instead of five; if both phone lines are busy, the
caller has the option of waiting for an available line
or leaving a message. Approximately 949 phone calls
were received in March.

The admin team processed and entered results into
MUNIS and the Tree Preservation Tracking Program
and provided copies to the applicant and/or the
Building and Zoning Department for:

10 tree preservation plans and parkway tree

permit applications

1 plan re-submittals

6 tree fence and root pruning inspections

8 refunds of deposit

64 parkway trees were scheduled for removal -
letters were prepared and mailed to residents
informing them of the pending removals. In addition,
91 tree removals and 23 stumps were completed.
The pending and completed removals and
completed stump grinding was entered into
CartéGraph and Excel spreadsheets.

A certified trainer and manager of a fitness center
gave PW employees a one-hour training session in
exercise techniques and nutrition. The trainer
remained afterwards to answer individual questions.
The new exercise room was set up in an area of the
moveable storage room at the Reno Center and was
used over 25 times by employees during the month.
PW wants to provide employees every opportunity
to achieve and maintain a healthy lifestyle.

ENGINEERING
Projects in Construction Phase

BRYANT AVENUE/THAIN’S ADDITION —

Contractor: Martam Construction

(Value of Contract = $6,000,000)

The project bid opening occurred on March 15, 2010
with five contractors submitting bids. The low bid
was presented by Martam Construction at just over
$5,700,000. The Village Board approved contract
award to Martam on March 22 and allocated
$6,000,000 for construction. An engineering services
agreement with Civiltech was also authorized at the
March 22 Board meeting. The preconstruction
conference was conducted on March 26. The public
meeting to discuss construction phase operations
and issues will be held on April 6. Project work has
begun with the installation of tree protection fencing
and pavement removal operations on Bryant
between Hill and Walnut. Early project focus will be
on Bryant starting with sanitary sewer service line
replacements in the corridor.

GLENWOOD/CRESCENT PARKING LOT
REHABILITATION -

Contractor: pending

{Value of Contract = pending)

On March 30, 2010 fifteen bids were received to
rehabilitate the Village-owned parking lot located on
the south side of Crescent between Prospect and
Main. The scope of the project includes complete
removal of the existing pavement, base repairs as
required, resurfacing and striping. The work will take
place this spring. Arrow Road Construction
submitted the low bid of $116,500 and is
recommended for contract award. The Village Board
will consider the recommendation at the April 12
formal meeting.



SOUTH PARK BOULEVARD LAPP —

Contractor: Geneva Construction

(Value of Contract = $627,000 = Bid Price, entirely funded by
ARRA [stimulus] dollars)

Public Works staff is awaiting the scheduling of the
preconstruction meeting by IDOT. Village operations
personnel are performing various structure repairs in
advance of resurfacing.

Projects in Design/Bidding Phase

CRESCENT BOULEVARD SIDEWALK EXTENSION -
Engineer: Pavia-Marting

Preliminary plans, specifications and cost estimate
have been prepared by the consultant and
submitted for Engineering staff review.

HILL AVENUE WATER MAIN EXTENSION -
Engineer: Walter E. Deuchler
The consultant is preparing updated cost estimates.

LAKE ELLYN OUTFALL CHANNEL REHABILITATION -
Engineer: Burns & McDonnell

The project stormwater permit application materials
have been drafted and submitted to the Village
Engineer and special management area consultant
for review and comments.

NICOLL WAY LAND BRIDGE REPAIRS -

Engineer: Walter E. Deuchler

Engineering is underway on the project to repair
deteriorated curbing and bridge deck elements.

RIFORD ROAD RECONSTRUCTION —

Engineer: Burns & McDonnell

The project is all set for the April 23, 2010 IDOT
letting. Proposals were received from five
engineering consultants for construction oversight
services; the proposals will be evaluated by staff in
the month of April.

RIGHT TURN LANE ON LAMBERT AT ROOSEVELT —
Engineer: Hampton Lenzini Renwick

Initial comments have been received from IDOT on
the pre-final plans; a final submittal will be made to
IDOT once enough headway is made on land
acquisition matters to establish a target letting date.
The required land plat has been drafted and
submitted to IDOT for approval.

Projects in Punch List / Closeout Phase

2009 STREET IMPROVEMENTS PROJECT -
Contractor: John Neri Construction

(Value of Contract = $2,500,000)

The final and balancing change order is ready and
will be considered by the Board on April 12. The total
project construction cost of $2,857,000 is about 20%
above the original contract price, with major extra
cost items consisting of roadway preparation; curb,
sidewalk and driveway replacements; and parkway
restorations. Punch list work is now underway and
will be completed soon.

2007 SANITARY SEWER LINING PROJECT -
Contractor: Insituform

(Value of Contract = $500,000)

The project is ready to be closed out. The final
project cost is $486,580. A final change order will be
prepared for Village Board consideration on April 26,
2010.

BRAESIDE NEIGHBORHOOD IMPROVEMENTS -
Contractor: John Neri Construction

(Value of Contract = $2,030,000)

The final and balancing change order for the project
was approved by the Village Board on March 22,
2010. Final project cost was $2,041,360. The last
contractor payment has been processed. The final
reimbursement request related to the project Block
Grant has been submitted to the DuPage County
Community Development Commission. The full
$710,000 grant amount will be realized for the work,
with the final reimbursement check expected before
the end of the current fiscal year.

PARK/GE PLACE/PRAIRIE IMPROVEMENTS PROJECT -
Contractor: Brothers Asphalt

(Value of Contract = $1,200,000)

The contractor has agreed to participate in
mediation to resolve the issue of the appropriate
level of liquidated damages and other project
charges associated with the failure to complete the
work in a timely fashion.

TURNER, EAST OF MAIN ST. STORM SEWER -
Contractor: Neri Brothers Construction

(value of Contract = $46,000)

Work has been completed on the project with final
restorations performed in March. Project closeout
will occur once groundcover is established.



Projects under contract

BEN FRANKLIN SCHOOL STORMWATER STORAGE —
Lead Agency: School District 41

{Value of Village Involvement = $50,000)

The payment of $45,000 to the school district for the
work was approved. The project is complete.

SCADA SYSTEM UPGRADE PROJECT -

Contractor: Gasvoda and Associates

(Value of Contract = $125,000 + $18,000 for antenna
installations)

A special use application for antenna installation at
the West PA / Reno Center was approved by the
Village Board on March 8, 2010.

WATER MAIN RELOCATION AT ROUTE 53 BRIDGE —-
Contractor: Unique Plumbing

(Value of Contract = $30,000)

All work is complete. The final project cost was
$26,178.

Engineering Projects

CRESCENT BOULEVARD CONCEPT STUDY -

Engineer: Burns & McDonnell

A project kick-off meeting was conducted on March
12 -with Village, School District and consultant
attendees. The Village consultant has completed
field surveying and begun to develop possible
roadway configurations near Glenbard West. A
meeting was held on April 5 with District 87 to
discuss preliminary layouts and receive input on
various traffic and design considerations.

ESSEX COURT DRAINAGE IMPROVEMENTS —
Engineer: Rezek, Henry

Staff is preparing some background information on
the various alternatives available to accomplish the
needed drainage improvements.

NORTH REGIONAL DETENTION FACILITY —

Engineer: A. McGurr, Ltd.

Further research is being conducted for the CBBEL
report on alternative locations.

SANITARY SEWER EVALUATION SURVEY -

Engineer: RIN Group, Inc.

A progress and planning meeting was held on March
18 to discuss 2010 work. Flow monitoring will be

conducted in the Village this spring to collect
performance data for use in computer modeling.

SUNSET/TURNER IMPROVEMENTS PROJECT -~
Engineer: Kudrna & Associates

Project engineering will pick up again in 2010 for
bidding in 2011.

WASTEWATER LIFT STATION MASTER PLAN —
Engineer: Walter E. Deuchler
The draft report has been completed.

EQUIPMENT SERVICES

in the month of March, the Equipment Services
Division continued to maintain a safe work
environment and to follow industry standard safety
procedures and Village safety policies. The Division
has achieved 1,057 days without a “lost time”
accident.

Equipment Services converted three 1-ton dump
trucks and numerous pick-up trucks from winter
operations to summer operations. Water platforms

were installed and serviced on two of these trucks.



These platforms are used to fill gator bags; water
plants and flowers; and general landscape
maintenance.

The ESD completed seasonal maintenance and
annual repairs on two street sweepers. Sweeping

systems, conveyors, water tanks and wheel bearings
were serviced and engine repairs were performed.

Ninety nine work orders were related to the
maintenance and repair of Police Department
vehicles and equipment. The front tires were
replaced on patrol squad 03 and the drivers outside
mirror was repaired. The siren speaker was replaced
on patrol squad 04 and the front disc brakes were
replaced on the police chief’s command squad. The
A/V vault; in-car mic; and exhaust system were
replaced on patrol squad 05 and the power window
ground circuit was rewired. The emergency
headlight flasher; four tires; and the driver’s seat
belt buckle were replaced on patrol squad 07 and
the in-car printer wiring was repaired. The A/C blend
door actuator and the air bag instrument panel
indicator were replaced on patrol squad 08 and the
A/C system was recycled and recharged. The
radiator; the A/C condenser; and the front core
support cross member were replaced on patrol
squad 09 and the A/C system was evacuated and
recharged. Four tires; the MDT cellular antenna; and
the instrument panel indicator light were also
replaced on patrol squad 09. The spark plugs and
A/C blend door actuator were replaced on CSO truck
11 and the A/C system was recycled and recharged.
The front disc brakes were replaced on patrol squad
18 and the PCM/TCM were reprogrammed to
correct a transmission problem. The rear disc brakes
and rotors were replaced on patrol squad 19 and the
trailer light control module ground circuit was

repaired. Numerous chassis and emergency lighting
repairs were made and a number of tire repairs were
also performed on various police vehicles. All PM’s
were completed on time.

Forty eight work orders were related to the
maintenance and repair of the Glen Ellyn Volunteer
Fire Company’s vehicles and equipment. Global
Positioning Satellite (GPS} systems and modems
were installed in 6 vehicles. A shore line auto eject
system was installed in the Fire Chief's command
squad and four rear tires were replaced on back-up
medic 20. Turn signal flashers and patient module
lights were replaced in medic 21 and medic 22. The
right rear wheel opening body panel was removed,
repaired and repainted on engine 26. The front
window regulator and left spotlight were also
replaced on engine 26. A laptop computer system
was installed in snorkel 31 and squad 38. Numerous
chassis and emergency lighting repairs were
performed on Fire Company vehicles. All PM’s were
completed on time.

One hundred fourteen work orders were related to
the maintenance and repair of Public Works
Operations Division vehicles and equipment. The salt
spreader monitors were relocated on plow trucks
202/ 204 and the power circuits were rewired to
correct an RF interference problem. The hydraulic
system was flushed on backhoe 209 and the bucket
was repaired. The front tires were replaced on
backhoe 210 and the front flusher hose guide was
replaced on Vactor 230. A salt spreader control and
tailgate pin tethers were installed in truck 241. A
pressure gauge and ball valve were replaced on
water platform 248. Engine service and annual
maintenance was performed on gooper 507 and the
taillight ground was repaired on chipper 510.
Numerous chassis and emergency lighting repairs
were made and a number of tire repairs were also
performed on various Public Works vehicles. All PM’s
were completed on time.

Fifteen work orders were related to the
maintenance and repair of Glenbard Wastewater
Authority vehicles and equipment. The windshield
wiper motor and driver's seat air valve were
replaced on semi tractor 611 and the batteries were
tested and serviced. All PM’s were completed on
time.



The ESD continued to perform scheduled preventive
maintenance for all Village departments including
the Glen Ellyn Volunteer Fire Company and the
Glenbard Waste Water Authority.

FORESTRY

In conjunction with the Environmental Commission,
we held an Environmentally Friendly Lawn Care
Seminar on March 9™ Over forty people attended
this seminar. Excellent information was provided on
earth friendly lawn care and the entire seminar can
be viewed on the website at:
http://www.glenellyn.org/GETV/Online%20Video.ht
ml and it should be on GETV starting the week of
April 5, 2010.

The Emerald Ash Borer inspections on approximately
1900 parkway trees have been completed. We found
that EAB is in different parts of the Village and that
severely infested trees are only showing signs of
woodpecker damage. This has caused us to revise
our recommendations to the draft management plan
that will be presented to the Village Board in April.

The Village Forester attended an Environmental
Commission meeting and presented the second
revision of the Emerald Ash Borer Management
Program. They were very supportive of the changes.

Glen Ellyn was requested to participate in the
Midwest Urban Tree Care Forum which introduces
college students to the many facets of urban forestry
such as municipal, commercial, utility, private, etc.
Forty-five students from 6 colleges {Wisconsin, lowa,
Indiana, South Dakota, lllinois, and Michigan) visited
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Glen E'Ilyn on March 26" to learn about our Forestry
Program, tree preservation and view a site that has

Emerald Ash Borer. Dave Coulter, Tree Preservation
Consultant, also presented information on the tour.

As an Advisory Board Member to Western Illinois
University School of Agriculture, the Village Forester
attended the first meeting held on March 29", As a
graduate of WIU in Urban Forestry, the Forester was
the only person representing the Urban Forestry
profession. The other eleven members represented
production agriculture, agriculture finance, food
production  (Kraft foods), and  Agriculture
organizations (United Soybean). Our day consisted
of: meeting student representatives from each of
the 15 Agriculture Clubs, meeting teachers from the
School of Agriculture, touring the farms and
nurseries and developing goals and objectives for
the School of Agriculture.

Pruning and Removal Bids were advertised.

The Forester attended the Tree City USA Conference
with Village Trustee Michelle Thorsell at Starved
Rock State Park on March 23" Topics included
funding for municipal forestry and utility
arboriculture programs. The Village has been
awarded the Tree City USA Award for 26 years.

OPERATIONS
March Snow = 2"
Rain = 1.96”

Although there were two small snow events in
March, there were no snow removal efforts due to
high pavement temperatures melting snow on
contact. March is typically not a busy snow removal
month, but the use of no salt or labor this month
reflects a $20-25K savings to the snow budget.
Below is a comparison of March snow removal
efforts of the last three years:

Date Events Show Shifts  Labor Salt
(hrs) (tons)

3/08 2 5” 3.5 316 173
3/09 2 3” 2 178 240
3/10 2 2” 0 0 0

Weather is always a focus for Operations as all of our
work is outdoors. This month had average low
temperatures of 32° with the average high of 51°,
four degrees warmer than normal. There was a



period of 4 days (3/10-13) when a total of 1.6” of
rain occurred. This rain melted all remaining snow
with no flooding issues. After the snow melted there
were periods of multiple days with high temps in the
60’s and low temps above freezing: the thought did
occur that Glen Ellyn might experience a spring this
year.

Operations’ work transition in March is weather
dependant. With daily high temperatures rising into
the 40’s and 50’s and overnight lows remaining
above freezing, Operations switched from loading
snow out from cul-de-sacs during the first week of
the month to street sweeping the second week of
the month. Similar preparations occur for other
transitions as spring approaches: project work in the
coming month includes hydrant flushing, stump
grinding, and landscape restorations.

This month Operations made a concerted effort on
both sanitary and storm sewer cleaning as well as
structure repairs. Operations employees were out
cleaning sewers 20 of 23 work days in March. By the
end of the month, we are over 8,400’ ahead of last
year in sanitary sewer cleaning (the goal is 5,500’ per
month, not including contracted sewer cleaning) and
50 structures ahead of 2009’s pace in storm sewer
structure cleaning (the goal is 35 structures per

etter roadwork
efficiency, Operations is more intentional working
with engineering to identify pending road
resurfacing projects where Operations can clean all
storm sewer structures and make all necessary
repairs in advance of the project. This process
maintains the proper order of steps in roadwork
constructions and provides engineering with a clean
slate to monitor contractors work. Operations

spends extensive time evaluating each structure and
making spot repairs when possible and complete
structure repairs when needed. This is a change from
recent past practice that involved digging and
replacing all structure repairs. This new process was
employee generated to improve efficiency and
accountability as well as reduce labor and costs. As a
new roadway surface is installed, all curb and
roadway disruption associated with the structure

repairs will be repaired by the contractor. This
process hopefully ensures that Public Works doesn’t
need to repair a sewer structure in a newly
resurfaced roadway for quite some time.

Employee happenings:

Safety meeting - Lifting Basics and Back Exercises

Tailgate Safety Talk — Proper work zone for sewer
cleaning

Three employees attended a seminar on Advances
in SCADA Technology.

Three employees attended a pipeline safety
seminar.

Two employees attended a MUTCD/

Cartegraph webinar.

Jon Braga and Stephanie Chandler became
certified Pesticide Operators after attending
training and passing the required test.

Two employee evaluations were completed.
Operations remains up to date on the PDS
process for 16 full time and 1 part time
employees.



Below you will find a list of projects completed in
March 2010 not captured in the core function
spreadsheet:

Utilities
Bio Bags in Grease lines — 243
B-Box repairs - 3
Dust Suppression Meters — 3 days
Hydrant Repairs — 2
Structure Repairs — 16
Structure Spot Repairs - 3
Misc. — Removed hydrant flags
Televised storm sewer at 229 Lorraine for
sump pump tie in (Engineering request)
Cleaned grease line at GWA
Pulled and cleaned pumps at S Park Lift
Station

Forestry
Winter Pruning —

7 days — completed eastern half of zone E and the

additional area north of hill in western zone E

Inspections —

EAB - 2 days inspecting parkway ash trees

Gypsy Moth — 3 employees spent 2 days

completing egg mass inspection

Streets
CBD -

Holiday decorations removed by contractor

Christmas tree stored at an off site location

Holiday lights removed from IPP tree

Installed 10 bike racks at Prairie Path Park

Electric —

3 fixtures rebuilt and replaced

4 bulbs replaced

2 fuses replaced

Flowers -
Remaining Holiday greens removed
Started prepping beds for spring planting
Hauling — 46.15 tons
Patching — 3 days
Public Hearing Signs — 1 placed
3 retrieved
Snhow —

Cleaned up dirt and debris in Ackerman parking
lot from snow storage and replaced 6 parking
bumpers

Readjusted parking bumpers in Duane/Lorraine
lot and west portion of Main/Penn lot

Consolidated road salt into 2 storage bins
Misc. —
Spring/Summer banners installed at Five Corners,
CBD, and Roosevelt Rd.
Graveled all Village owned alleys, drives, and road
shoulders
Trucks — four trucks taken to the safety lane

PLANT OPERATIONS

Water Plants

Pumped water system needs through the Village’s
two reservoirs while the North Pressure Adjusting
station was out of service in order for DuPage Water
Commission to add piping to the new DuPage
County metering station.

Lift Stations
S Park - Pulled debris from both pumps

Distribution System
32 routine bac-t samples (30 Distributions samples
and a sample from both wells).

TThm & Haa5 samples collected

Administration
Monthly State Report submitted to IEPA.

Updates to Cross-Connection records

Preliminary work on creating 2009 Consumer
Confidence Report



ITEMS BEFORE THE VILLAGE BOARD

March 2010
Public Works activity in front of the Village Board in
March consisted of:

1. The draft budget (including a highlight of
Public Works plans for fiscal year 10-11) was
presented to the Village Board for
consideration.

2. Approval of the purchase of a new Hot Box
from Stepp Manufacturing in the amount of
$24,507. This new hot box will replace our
old hotbox and provides us more capacity
and better heating elements for our pothole
and pavement patching.

3. Approval of a final and balancing change
order for the Braeside Neighborhood
Improvements Project completed in 2009.
The final cost of the project was $2,041,361
which was $109,667 above the bid amount.
The project focused on water main and
sanitary sewer improvements to the
subdivision and featured the reconstruction
of Surrey Drive. The project received
$710,000 of Community Development Block

PW Budget Tracking

Grant funds to help offset the total
construction cost. Also approved was a
amendment for construction engineering
services with Civiltech Engineering in the
amount $27,300 for a final engineering cost
of $217,000.

Approval of a construction contract with
Martam Construction Company in the
amount of $6,000,000 for the Bryant Avenue
/ Thain’s Addition Improvement Project. This
is our largest infrastructure improvement
project of the season that will include
comprehensive utility improvements and
roadway rehabilitation along Bryant Avenue
and the streets in the Thain’s Addition sub-
division which is bounded by Walnut, Bryant,
Hillside and Whittier. An engineering
services agreement was also approved with
Civiltech Engineering in the amount of
$525,000 to perform our on-site
construction management of the project.
The following Public Works Employee was
recognized for an anniversary date at a
March Village Board Meeting: Dave Buckley
(15 Years).

March ‘10 FY10
Operations and Maintenance Budget
Administration & Engineering $750,000
General Fund - Operations $1,999,200
Water Fund - O/M $3,100,000
Sanitary Sewer Fund - O/M $3,995,100
Parking Fund - O/M $491,000
Equipment Services Fund $1,568,000
Motor Fuel Tax Fund - O/M $756,000
Total $12,659,300
Capital Program

Water Fund - Capital $2,048,000
Sanitary Sewer Fund - Capital $2,675,000
Parking Fund - Capital $75,000
Motor Fuel Tax Fund - Capital $500,000
Capital Projects Fund $6,588,000

Total

$11,886,000

FY10 Revised % of %
Budget Spent YTD FY10 Spent

$758,065 $668,809  91.7%  88.2%
$2,088,210 $1,595,126  91.7% 76.4%
$3,145,000 $2,591,353  91.7% 82.4%
$3,999,859 $3,655,602 91.7% 91.4%
$491,000 $319,799  91.7% 65.1%
$1,568,000 $1,314,484  91.7% 83.8%
$756,000 $732,419 91.7% 96.9%
$12,806,134 $10,877,592  91.7% 84.9%
$2,286,419 $1,539,815 91.7% 67.3%
$3,590,997 $1,765,567  91.7%  49.2%
$285,546 $75,400 91.7% 26.4%
$500,000 $500,000 91.7% 100.0%
$7,204,369  $3,966,056  91.7% 55.1%
$13,867,331 $7,846,838 91.7% 56.6%



PW CORE FUNCTIONS

Admin Mar 10 Mar 09 +/- 2010 YTD 2009 YTD +/-
Phone calls 949 1,080 (131) 2,240 2,657 (417)
Work Orders 130 150 (20} 239 266 (27)
Time Sheets 412 428 (16) 1,549 1,242 307
Invoices 118 146 (28) 367 471 (104)
Customer Service Appts 108 35 73 255 56 199
ESD
Jobs 345 354 (9) 1,115 1,194 (79)
Scheduled 152 252 (100) 511 775 (264)
Non-Scheduled 1 0 1 5 1 4
Urgent 1 4 (3) 21 22 (1)
Routine 191 98 93 578 315 263
Total Fuel Pumped (gal) 7,343 7,726 (383) 25,001 26,105 (1,104)
Forestry
Service Requests 0 49 (49) 10 64 (54)
Operations - Utilities
Work Orders Completed 24 44 (20) 49 91 (42)
Water Main Breaks 0 0 0 5 11 (6)
Sanitary Sewer Back Ups 11 6 5 26 16 10
Sanitary Sewer Back Ups - Village 1 1 0 4 2 2
Sanitary Sewer Cleaned (feet) 11,540 1,200 10,340 11,540 3,100 8,440
Storm Sewer Structures Cleaned 87 38 49 88 38 50
Storm Sewer Cleaned (feet) 0 300 (300) 0 340 (340)
Storm Sewer Grates cleaned - cycles 1 4 (3) 1 7 (6)
Landscape Restorations (50/50) . 0 0 0 0 0 0
JULIES 362 385 (23) 604 604 0
Operations - Forestry
Work Orders Completed 25 8 17 58 45 13
Tree Removals 79 12 67 84 15 69
Tree Stump Grinding 25 0 25 25 0 25
Tree Cable Inspections 36 3 33 36 3 33
Mowing Cycles 0 0 0 0 0 0
Operations - Streets
Work Orders Completed 61 61 106 106
Asphalt - Potholes (surface tons) 7 23 (16) 47 62 (15)
Asphalt - Patching (surface tons) 0 0 0 0 0 0
Block Party 0 0 0 0 0 0
Parking Meter Collections 4 4 0 12 13 (1)
Parkway Restorations 0 0 0 0 0 0
Signs - Fabricated 75 90 (15) 341 112 229
Signs - Installed 15 97 (82) 42 122 (80)
Signs - Rehabbed 31 91 (60) 85 99 (14)
Street Sweeping (days) 16 14 2 16 19 (3)
Street Sweeping (early AM) 6 2 4 6 2 4
Street Sweeping (extra) 0 0 0 0 0 0]
Special Events 0 0 0 0 0 0



VILLAGE OF GLEN ELLYN
RECREATION DEPARTMENT

Village Links - Panfish Park - Lambert Lake Nature Preserve - Co-Op Park

MANAGER’S REPORT FOR March 2010<\ ‘

Prepared by Matt Pekarek

We began the month with the 9-hole course open on
temporary tees and greens. The 9-hole course opened
on regular tees and greens on March 12, six days later
than last year. The 18-hole course opened March 16.
The driving range tee opened March 10.

High Temperatures In March

We were on off-season green fees (25% discount) all
month.

18-Hole Rounds - March
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2000 2001 2002 2003 2004 2005 2008 2007 2008 2009 2010

. 2010/ 2009 2008 2007 2006/ 2005 2004 2003 2002] 2001
70° days 1 3 4 1 1 2

 60°days 8 8 8 3 8 7 3
5°dayss 6 5 7 6 3 2 3 3 8 5
| 40°days, 13 11 10 4 16 11 11 7 12 14
3°dayss 3 2 11 6 11 10 8 9 5 11
20° days 21 213[1]4 301 1
10° days 2

0° days|

Rain 18" 50" 15" 28" 26" 0.7 43" 1.1" 3.4" | 1.0"
Snow 2225 2 6 |2 4 8 13

10 Year Rounds History By Course

18-Holes 9-Holes Total
Year | Mar MarYID Mar MarYTD  Mar Mar YTD
2000 | 821 821| 3034 3771 3,855 4,592
2001 86 86 1542 1619 1,628 1,705
2002 140 140 911 1,972 1,051 2,112
2003 0 0 767 952 767 952
2004 0 0 1060 1,535 1,060 1,535

2005 152 152 888 1063 1040 1215

2006 99 99 1267 1825 1366 1924

207 329 329 947 1,159 1276 1488

2008 0 0 38 480 385 489

2009 750 750 1083 1,186 1,843 1,036

2010 679 679 1176 1,179 1855 1,858
Only 9-holes were available in 2003 and 2004

The weather was very good overall, much like it was in
2009. It was dry enough that we were able to use
motorized carts starting March 18.

We enjoyed a decent amount of play on the 18-hole
course for the second consecutive March.

9-Hole Rounds - March
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9-hole course rounds were slightly better than aver-
age.



GOLF Turf grass is not growing enough to perform very much
maintenance. We mowed greens three times, and tees

A. By the end of March, 2,617 Glen Ellynites had and fairways twice. We raked bunkers twice.
purchased a 2010 Resident Card, down 6%
from last year.

B. March is a low revenue month, typically account-
ing for less than 2% of our annual sales. March
rounds of golf were up 1% from last season.
Year-to-date rounds are down 3%. Green Fee
revenues were down 14% in March. Driving
Range revenues were up 4%. Early season
revenues in March have virtually no impact on our
results for 2010.

C. Registration for lockers, handicaps, and group
lessons continued during the month.

D. The drawing for Weekend Permanent Tee
Times was held on Wednesday, March 10, at the
Glen Ellyn Civic Center. 83 hopeful foursomes

registered, two fewer than last year and three
fewer than in 2007 and 2008. After refunds to Bunker restoration is time consuming and labor inten-

those who did not drgw an acceptable‘ tlmg, we 7::,"3’:,:::f::t;:';isr's‘ﬁ;,an‘zigz;o:;;e:e;osg:.t Sand bunkers
have 75 foursomes with Permanent Times in 2009,

with an additional 8 foursomes using Combo
Times, playing the Back 9 holes of the 18-hole
course and the 9-hole course.

GROUNDS

Mild March weather allowed us to start maintaining the
golf course. Maintenance efforts were slowed by very
wet conditions that prevented the use of most equip-
ment.

Pink Snow Mold (Microdochium nivale) above and Grey
Snow Mold (Typhula spp.) are fungal diseases that attack
living turf grass tissue when there is snow cover for
more than 45 days. Both types of snow mold were active
this past winter on fairway turf. The affected turf will
recover from damage in 3 to 4 weeks.

#15 green is mowed for the first time in 2010.



Several prairie areas of the course were burned to
eliminate non-native plants. Native plants survived
centurles of prairie fires by developing hardier seeds
and deeper roots than non-native species. Our man-
made prairie fires eliminate weeds that would otherwise
crowd out the native plants.

A pair of dead hybrid poplar trees were removed along
the main entrance drive. We planted these poplars in the
1980°s to provide some quick growth when all of our
trees were quite small. We planted other trees among
the poplars, recognizing that these hybrids are short
lived.

Other tasks accomplished in March included:

1. The turf driving range tee was uncovered for the
season.

2. Ten tee benches and 8 trash containers were
repaired, sanded, painted and stained.

3. Staff plowed snow and spread salt 2 days during
the month.

4. Two dead Cottonwood poplar trees along the
Winchell Way entrance drive were cut down

5. Catch basins along roads, cart paths and low turf
areas were cleaned of debris to help dry the golf
course.

6. Both golf courses were set up for normal play.
Tee markers, pins and cups were installed.

7. Greens were cleaned and mowed with walking
mowers for the first time of the season.

8. Pot holes were patched in the main parking lot,
entrance drive, club house area and maintenance
road.

9. Branches that had fallen during the winter were
picked up and chipped.

10. Benches, litter caddies and ball washers were
put out for the season.

11. Bunkers were cleaned and sand was redistributed
on both courses. Bunker rakes were put out for the
season.

12. Holes created by animals during the winter were
filled on greens and tees.

13. Traffic control ropes and stakes were put out
along cart paths to manage wear on turf.

14. The entrance drive and main parking lot were
cleaned.

15. Litter was removed from all golf course ponds.

16. Parkways on the exterior of the property were
cleared of litter 3 times.

17. Tee markers were put out on the Family Tees on
the 9-hole course.

18. Fairway yardage posts were put out.

HORTICULTURE

Spring cleaning of landscape beds began.
Several washed out landscape beds were
cleaned up.

3. Spring annual flowers were planted.

[\ I

MECHANICAL MAINTENANCE

Winter servicing and repair of equipment and buildings
continues. Other tasks accomplished in March included:

1. A new engine short block was installed in back-
pack blower #2.

2. Rotary blades on our two Progressive® rough
mowers were sharpened.

3. All spare chain-saw chains were sharpened.

4. A spray mount for a 25 gallon spot sprayer was
created for the Toro Sand Pro® mechanical
bunker rake.

5. A front tire on the Chevy Suburban® was
repaired.



o

Hydraulic filters were replaced on the tractor

fleet.

7. A reel motor on Toro® #2 fairway mower was
replaced.

8. Clubhouse locker #91 was repaired.

9. The beverage cart was repaired.

10. The storage building fire sprinkler system was

drained and reset.

PRO SHOP

Retail merchandise sales were down 44% from last
March. Sales are down 44% for the year.

FOOD SERVICE

The Village Links Grill began the month open for lunch
every day and for Fish Frys on Friday evenings. We
expanded hours in conjunction with the course being
open. Golf Express was open every day while the 9-
hole course was open. After the 18-hole course
opened, the Halfway House was open every day and
the Grill stayed open until close.

Food sales were down 1% for the month and are down
3% for the year.

The extra early season business actually hurts the Food
Service bottom line. The expanded hours necessary to
serve golfers during the erratic spring weather in-
creases costs more than revenues.

PARKS
A picnic table was pulled out of a lake at Panfish Park.

A large fallen willow limb was removed from the
Panfish Park water control structure.

Litter was removed from the ponds at Panfish Park.

A large fallen willow limb was removed from the Panfish
Park water control structure. The limb broke off a willow
tree several weeks earlier. We waited for the ground to
firm up , so we could bring equipment into the area
without causing damage.

PROMOTION

We prepared updated promotional coupons for distribu-
tion through commercial mass mailings. Coupon distri-
bution is scheduled to begin in early April.

We utilized Village Links eNews to email customers
with breaking news on the opening of the golf courses.
We resumed regular emails on the first and third
Wednesday of each month.

A short advertising campaign was conducted to publi-
cize the Spring Special being introduced this spring. A
display ad ran in the DuPage County issues of the Daily
Herald for the last two weeks of March. An online ad
ran on the sports page of the Daily Herald website.

ITEMS BEFORE THE VILLAGE BOARD

Last Month

Upcoming
tba - Purchase of a new Point-Of-Sale System and

related computer hardware.



THE MONTH AHEAD

Spring Scramble
Saturday April 3

Spring Chapman
Sunday April 4

Group Lessons begin
Monday April 5

Golf After School (G.A.S.) begins
Monday April 5

2010 Permanent Starting Times Begin
Saturday April 10

The first Over 60 event of the year
Wednesday April 14

Most 9-hole evening leagues begin
early in the month

Free Swingin' Set Ladies League Golf Clinics
April 20,22,27
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