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PATROL

Calls for Service

Glen Ellyn Police handled 3895 calls for service during the month of October. A call for service, simply put, is any
sort of activity police personnel perform which is logged through DuComm (dispatch). Incidents in this category
are representative of events, either dispatched or officer initiated. Calls for service include criminal, non-
criminal and administrative activity.

Callsforservice | 3895

Traffic
The following table illustrates the traffic activity generated by the patrol division in October 2010.
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INVESTIGATIONS

There were 20 new cases assigned to Detectives in the Investigations Division during the month of October. The
chart below shows the case dispositions that were developed during the reporting month followed by a narrative
sampling of the cases managed by the investigation division:

Felony Misdemeanor Ordinance Juvenile
Arrests Arrests Tickets Dispositions
5 2 5 1

Death Investigation

On October 13* patrol officers responded to a medic request on Marston for an unresponsive, 6 month-old baby.
The father of the infant called when he discovered his daughter was not breathing. Officers at the scene
administered CPR and the infant was transported to the hospital. Due to the unusual circumstances, detectives
investigated and determined there was no evidence of abuse or neglect on behalf of the parents. The child has
since died, and detectives are now awaiting the autopsy results from the Cook County Medical Examiners Office
before concluding its investigation. DCFS and the DuPage County Children’s Center were notified and also
assisted in this investigation.
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Unlawful Delivery of Cannabis

In August of 2010 the Department’s Special Enforcement Team (SET) initiated two different cases involving
subjects selling cannabis. The investigation ended in October when search warrants were issued and served on
homes in unincorporated Glen Ellyn and in Wheaton. Three individuals were arrested for Delivery of Cannabis in
those cases.

Burglary to Motor Vehicle

Two victims reported their vehicle had been burglarized while it was parked at the Glen Ellyn Park District
facility on Spring Avenue. Checks taken from the purses removed from those vehicles were forged and funds
were removed from the victim’s banking accounts. This case is linked to a separate Burglary to Motor Vehicle at
Ackerman Park, when a victim had her car window broken out and her purse taken. The victim’s checking
account was also compromised in this incident. These cases are currently under investigation.

Unlawful Use of a Credit Card

A victim reported the unlawful use of his credit card and indicated his roommate may be responsible. Detectives
confirmed the roommate had used the credit card after the victim identified his roommate in surveillance
footage. The roommate was arrested and charged with unlawful use of a credit card.

Unlawful Acquisition of a Controlled Substance
A subject obtained a physician’s DEA number and purchased controlled substances at both Glen Ellyn Walgreen
locations. A Critical Reach bulletin was generated and this remains under investigation.

In a separate investigation, unidentified subjects obtained unauthorized prescriptions from Walgreens in early
October. They returned in mid-October and attempted to use the same illegal prescriptions. However, the
pharmacist recognized the fraudulent prescriptions and contacted police. Two subjects were arrested for the
possession of a controlled substance. It was later determined these same subject committed similar offenses in
Villa Park and Berwyn.

Theft
A laptop computer was reported stolen from a business at 800 Roosevelt. A former employee of the company
was interviewed and confessed to the theft. He was charged with Felony Theft.

COMMUNITY EDUCATION

Officer Tom Staples continues to serve as the Department’s Community Education Officer. His primary
responsibilities include DARE™ instruction, facilitating the Citizen Police Academy, and the delivery of various
Elderly Service Officer (ESO) programs. During the month of October, Officer Staples:

e Presented weekly DARE™ lessons to the 5% grade students at Churchill, Ben Franklin and Forest Glen
Schools.

¢ Hosted the Silver Beat education program for seniors, with special guest and keynote speaker, Illinois
Attorney General Lisa Madigan. This program is designed to ensure seniors have the knowledge and
tools they need to better protect themselves from con artists and deceptive business practices. The
program trains corps of older adults to recognize and avoid scams and, once armed with this knowledge,
help to educate other seniors.
Completed a residential survey in the 500 block of St. Charles Road.
Co-hosted the 3t annual Shredder Day with the Glen Ellyn Chamber of Commerce.
Participated in the day long S.A.L.T. auto check at Fire Station 1 on Fapp Circle in Wheaton.

Chief Norton hosts Coffee with the Cops on the first Saturday of each month. This is an informal public outreach
opportunity for residents and other interested individuals to discuss neighborhood concerns, learn about other
Department programs, or otherwise learn about specific police duties and responsibilities.
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CRIME REPORTING

The following table further defines the Department’s response to criminal activity. The data includes activity
that is reported to the State of Illinois through monthly Uniform Crime Reports (UCR) as well as all other
criminal and quasi-criminal activity that is not required for reporting to the State. The criteria used for UCR
reporting is more restrictive and would not reflect the broad range of activity to which our personnel respond.

Reporting Category™ Oct 10 Oct 0Y 10 YTD 09Y'TD

Homicide 0 0 0 0

Criminal Sexual Assault 0 3 3 8

Robbery 0 0 1 2

Battery 6 16 89 112
Burglary 3 5 50 35
Theft/Deception 44 35 392 334
Motor Vehicle Theft 2 2 5 11
Arson 0 0 0 3

Criminal Damage or Trespass 18 16 211 199
Deadly Weapons 0 0 1 2

Sex Offenses 0 2 9 13
OfTenses Invalving Children 3 2 47 48
Drug Offenses 6 15 74 108
Liquor Control Act 8 8 55 55
Disorderly Conduct 13 18 110 161
Other Criminal Oflenses 23 24 224 376
Crisis Intervention 27 37 295 344
Death/Suicide Investigations 1 2 31 38
Missing Persons 5 0 18 26
Miscellaneous Services 85 76 768 700
Medical Assists 95 96 976 978

*The number of incidents within each category is determined by the most significant act as determined by the officer who documented the
incident. For example, an armed robbery involving the use of a gun will only show as one offense within the robbery category; it will not also be
counted as an event in the Deadly Weapons category and the Theft category.

ADMINSTRATION

On October 4, Officer Carrie Nemchock was sworn in as the newest Glen Ellyn Police Officer. Officer Nemchock
was hired to fill the vacancy established following the resignation of Officer Ed Tovar in September. Officer
Nemchock’s hire is not entirely new; she first served as an officer with the Department from June 2003 through
February 2008, when she Ieft law enforcement to pursue personal interests.

Officer Nemchock was rehired under a Village Ordinance which leaves the “door open” for former officers who
have left the Department in good standing to return and resume their career. She is the third officer since 2003
to leave and then return to the Department under this ordinance. The Department recognizes the value in
welcoming back veteran officers, fully trained and proven in their abilities, who are ready to serve the Village
after a brief period of re-orientation.

The Department has an authorized strength of 43 sworn officers. For the last two fiscal years, the Department
has maintained three openings (unfunded) due to budgetary restrictions. In early October, an additional vacancy
was created following the resignation of a probationary officer, leaving a total of two budgeted police officer
positions open.
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The Glen Ellyn Fire and Police Commission has authorized the establishing of a new Police Officer Eligibility List,
from which new hires will be taken. The hiring process begins with an orientation and testing scheduled for
November 6 in Glen Ellyn and November 13 on the campus of Western Illinois University. The Commission
received 250 applications within the first four days of advertising the process. The new list will be completed
and posted in December, 2010. An update on the testing will be posted in the November 2010 monthly report.

TRAINING

The Department maintains a continuous commitment to providing training for all of our personnel in order to
maintain present skills, develop specialized abilities, and to further educate and prepare them to maintain the
highest standards of our profession. The Department training program is based upon a risk management
perspective, prioritizing first the circumstances involving high risk/high frequency, and then addressing
potential situations categorized as high risk/low frequency. The following chart records the training
assignments for the reporting month.
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PLANNING AND DEVELOPMENT

OCTOBER 2010

Month in Review

New Fire Code Adopted

On October 25™ the Village Board approved
amendments to the 2009 ICC International Fire
Code. The new code applies to new and existing
buildings and prescribes re-
quirements for the installa-

Glen Crest Annexation Agreement Update
The planning team held question and answer
sessions on October 20 and October 21 with the
property owners in the Glen Crest North and Glen
Crest South subdivisions regarding annexation
agreements that were mailed to 90 property owners

on October 8. Six people representing 4 households  tion of fire protection sys- P&D COURT
. .. . . CASES FOR
in the Glen Crest North subdivision attended the  tems and equipment, protec- OCTOBER:

tion from fire, explosion and
use of hazardous materials,
and the safety and welfare of
the public, fire fighters and
emergency responders. It
will be used by the Fire Company in conducting
annual required fire prevention building inspections
and by the Building Division in conducting plan
reviews and inspections of construction work. The
new code will go into effect on December 1. It re-
places the 1993 BOCA National Fire Prevention
Code.

October 20 meeting and 5 people representing 3
households in the Glen Crest South subdivision at-
tended the October 21 meeting. At these meetings,
the team explained that it is the Village’s policy to
either annex properties or enter into annexation
agreements as a condition of allowing connection
to Village utilities. Information about some of the
costs and benefits of annexation was distributed.
The planning team answered attendees’ questions
and provided information about how annexation
may impact their taxes and current services. The
planning team continues to follow-up with property
owners regarding these annexation agreements. At
the end of October, 25 of the 90 property owners in
the 2 subdivisions had returned signed annexation
agreements.

eNo court case
updates

Transitional Downtown Organization

On October 25th the Village Board authorized
the creation of a new temporary downtown organi-
zation that will be responsible for marketing and
event planning, among other duties. The Board of
the temporary organization is comprised of seven
individuals who have been involved in downtown
organizations and activities over the last couple of
years and also includes ex-officio members from
the Chamber of Commerce, Economic Develop-
ment Corporation and the Village. Planning and
Development Director Staci Hulseberg was re-
cently appointed as the Village’s ex-officio Board
member. The group will be working to seek mem-
bers, draft a one-year action plan, prepare a draft

Building Permit Comparison

The number of building permits issued by the
Department for 2010 is up 32% over the same point
in 2009. Monthly building permits were also up for
October, and have seen an increase over 2009 num-
bers in every month in 2010 since February. A graph
is attached showing this trend. If this trend continues,
the steady decline from a high reached in FY06/07
may be reversed in FY10/11. The results and com-
parisons are listed below:

Building permits issued in October
2010: 144
2009: 78

Total permits issued through October in:

2010: 1037
2009: 786

budget, establish bylaws, and create a job descrip-
tion for an executive director. The organization
will be in existence through April 30, 2011. After
that, the Village Board will decide if the organiza-
tion should continue.
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PLANNING AND DEVELOPMENT DEPARTMENT

MONTHLY REPORT i .
i October 2010 gl
Total Building Permits Issued 144 1037 879
New Single Family dwelling 0 9 7
New Multi-family dwelling 0 0 0
New Commercial building 0 4 1
Additions and Alterations Single-family 21 142 149
Additions and Alterations Multi-family 0 0 0
Demolitions 2 9 16
Additions and Alterations Commercial 3 29 40
Accessory Structure/Miscellaneous 18 844 682
Total Estimated Construction Value (millions) $1.97 $68.16* $21.34
Certificates of Occupancy (TCO & CO) 0-TCO; 1-CO 5-TCO; 12-CO | 24-TCO; 22-CO
Stormwater Permits Issued 1 18 9
Demolition Permits Applications (o] 13 1
Sign Permits Issued 2 29 26
Banner Sign Permits Issued 4 22 21
Total Inspections Conducted 471 4286 4876
Building Inspections 311 6932 2451
Exterior Appearance/Ordinance Inspections 2 14 12
Elevator Inspections 3 99 107
Fire Inspections 2 57 387
Grading/Stormwater Inspections 14 242 163
Landscape Inspections 4 15 13
Property Maintenance Inspections m 918 984
Site Inspections 24 295 759
Total Development Applications Acted On 8 27 38
Exterior Appearance 2 4 3
Planned Unit Development 1 1 2
Sign Variation 2 5 4
Special Use Permit 1 4 7
Stormwater Variation 0 0 2
Subdivision 0 0 2
Zoning Map Amendment 0 0 1
Zoning Text Amendment 1 3 1
Zoning Variation 1 8 16
Misc. Ordinances/Resolutions Acted On 3 13 25
Annexations Approved ' 0 0 0
Annexation Agreements Approved 3 34 4
Recapture Agreements Approved o] 0 1
Right-of-Way Vacations 0 1 0
Violation Letters Issued (prior to citation) 8 224 360
Citations Issued 1 12 14
Pre-Existing SU Administrative Approval Request 0 0 2
Consolidations, 2-Lot Subdivs & Land Transfers 1 1 5
Village Code Waiver for Special Event : 1 2 5
License Agreements Approved : 1 7 8
Administrative Approval - Promotional Event 0 1 2

Adjustment made due to clerical error (-$19.4)
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VILLAGE OF GLEN ELLYN
RECREATIONDEPARTMENT

Village Links

MANAGER’S REPORT FOR OCTOBER 2010

Mtk hael

Panfish Park

Prepared by Matt Pekarek

- Lambert Lake Nature Preserve

Co-Op Park

October 2010 was a very good month for golf. It was
warmer than usual, drier than usual and we had the
ideal calendar, with five Fridays, Saturdays and Sun-
days. Sales were much better than last year when the
weather was horrible. It was comparable to solid
Octobers in 2007 and 2008. After an extremely wet
summer, we are having an extremely dry Fall.

High Temperatures in October

1 2010{ 2009 2008 2007756661'2665' 2004 2065%‘2002’2001
100° days ! _ | _ .._'-._
o days, | | _ i1 : T |
8°days| 3 | 16| 24| [3[1 1
(70°days| 9 15 8|36 77 7 5
| 60°days| 13| 10| 12| 7 | 78 14|98 |11
[ 50°days| 4 | 12 11| 10 | 12|12 9| 9 | 6 11
40°days| 2 | 8 | 2 611138/

4 s e e (U SR A W

30° days _ | ] i 1t | N
Rain | 1.0']59'|21"[ 20" 66" 1.0"] 1.8"] 20| 1.3"| 9.0

Rounds History By Course
18-Holes | |

9-Holes Total
Year| Ot OAYID| O _O/YID| Ot _ OYTD
1998 | 4,185 44066 4066 54415 6252 99,381
1999 | 4688 43649 4409 51259 | 9097 94,908
2000 | 4434 43245| 4326 52670 8760 95915
2001, 2937 38552 3328 47,195| 665 85747
2002 3266 36307, 2989 42688 6255 7899 |
2003, 0 0| 3760 40882| 3760 40882
2004 3750 26991 3419 42640 769 69631
2005|3749 35219 3596 40993 7345 76212
2006 | 2616 32726 2597 39645| 5213 72372
2007 | 3268 3515|3862 41809 | 7130 77724
2008 3078 33379| 3324 40109, 6402 73488
2009 1880 30639 2490 3BET9| 4370 69318,
2010 3238 32831 3562 37363 6780 70,194

GOLF

Golf rounds were up 55% in October and are up 1%
for the year. Green fee income was up 76% in Octo-
ber and is down 3% for the year.

Motorized cart rentals were up 93% in October, and
are up 4% for the year.

Driving range sales were up 81% for the month, and
are down 11% for the season.

Other items of note in October:

1. Twenty-eight golfers competed in the Fall
Scramble #2 on Saturday October 2.

2. Three Glenbard High School Golf Teams
(South, East and West) finished their seasons.

3. 638 Resident Card Holders and VIP Card Holders
took advantage of our promotion on the 9-hole
course this month and played a free round on
"Tuesdays in October." We gave away 616
free rounds in 2009, 601 rounds in 2008, 971
rounds in 2007, 432 rounds in 2006, 690 rounds in
2005, and 620 rounds in 2004,

4. 55 Juniors played free on the 9-hole course in a
promotion allowing Juniors to play free when
accompanied by a paid adult on weekends
between 11:00 AM and 3:00 PM.

GROUNDS

Good playing conditions were disrupted by 18-hole
course greens aeration early in the month.

For the third year, we implemented a comprehensive
aeration communication plan. We publicized greens
aeration weeks in advance. We told customers of our
plans when they signed up for tee times. We offered a



25% discount for one week following greens aeration
We posted regular photo updates of green conditions
on our website.

We minimized disruption on fairways by spiking instead
of cultivating with traditional core aeration for the third
straight season. We cannot continue to avoid annual
fairway aeration much longer and are looking at ways
to minimize the negative impact on golfers.

Greens
Greens were in very good condition, until aeration
began.

Number of times task was completed

amounts of time in the Fall, particularly on greens
which are frequently otherwise unplayable.

5,000 ball marks were sanded in October, bringing our
total for the year to 95,000.

Scalped hole plugs were replaced.

Tees

Tees were in very good condition. Tees were aerated
on all 27 holes. Last year we only spiked tees. We felt
that the value of aeration was greater than the limited
disruption impact on tee shots.

18-hole greens were aerated and topdressed with sand.
We were very pleased with the faster recovery that
we saw with the modified aeration pattern used for the
first time in 2010. It is difficult to tell how much of the
improvement is due to weather and how much is the
result of the new pattern.

We purchased a new piece of equipment to help us
brush the sand into the aeration holes faster. This new
equipment item reduces the time that we have a
temporary green in play and saves labor, while getting
more sand into the aeration holes than we can with
manual sweeping,.

Warmer weather has the greens growing much better
than a year ago. Last October the cold weather had us
mow the greens only 11 times, compared to 27 times in
2010.

Leaves were cleared from greens eight times in
October. Leaf management occupies increasing

| Mar| Apr,Maya Jun| Jul | Aug| Sep! Oct i Nov|Dec| TSI Number of times task was completed
] ?r:? 1] Mar| Apr May»Jun Jul | Aug| Sep| Oct | Nov| | Dec
Mowed BN r2_, 2% 29 28| 27| 29 27| _J___ A g T I —
Verticle Mowed ] ‘f" Mowed 87| 71 ols[8| 7] |
e —+—+———~o———, : | l S I ’ -+
Groomed B I — I T N Divots Seeded| | 2 | 1 .3,1..{.!._.3 L.“2_4.3. ]
Rolled E 2T315_L1¥5= _j Aerated | T K T
e s T S S A [ 16 il AL AN S S WSSO N S T +—
Topdressed AR R AR, PGR | 1;1-‘141 11111
Aerated I R Fertiized EREEERERER KRR
Fertilized ! 3 T 31313 2111 ] Wetti A—"t-*"m'"_i ER I O
'Be '5'2e l T L T LA TN TN LS elng i LALLE A LS _.h.x_1.;..2'.1 1 | S —
io-Stimulants Fung|c1de i 1.1 i1 |
e B H s -+—-—~L - — . 3 TS S SO S - T— A———
PGR ;_1;1_ A tpt it ] [Herbicide | _{__'_T___*___‘_*__
.Wettlng_/{\ﬁg-enta 111 'pan‘_“. .| [insecticide [ 1‘ K * —T— |
Fungigde | | |22 3|2 [t 1] |
Herbicide ||| | ‘”___{-__Iw 1
Insecticde ¢ | | 1] 11 | b | Fairways

Fairways were in very good condition. We spiked the
fairways in October. Spiking is not as effective as
aeration, but is much less disruptive for golfers. Spiking
alleviates some compaction but does little to manage
the thatch layer.

airwa Number of times task was completed
Mar} Apr{May| Jun{ Jul | Aug| Sep| Oct| Novi Dec

Mowed 618(6|9;i991]8
Divots Seeded 212i3131213:1
Aerated part! part{ 1
Sliced

Fertilized 2111212211451
PGR S O O I |
Wetting Agent 111

Fungicide 112321211
Herbicide

Insecticide 1

Roughs

Roughs were in very good condition.



We irrigated traffic areas in the roughs on eight days,
using hoses and portable sprinklers. Most of the roughs
are outside the reach of the irrigation system.

Areas damaged by skunks digging for grubs were
repaired.

Wear areas next to cart paths were aerated and
fertilized.

Number of times task was completed

I tMar'Apr?May‘Jgg 1Jul JAug [Sep |Oct [Nov |Dec
I AR RS S MU UM S I
Mowed i 1314]4/514]4]5
owed 2 LR !

Aerated | I i |
Fertized | 1] 111 1
Insecticide ' [ {
Herbicide | "} f | IR

Sand Bunkers

Bunkers were in good condition. One storm washed the
bunkers severely, requiring three days of shoveling
before they were fully restored.

Number of times task was completed

_IMar | Apr [May Jun |Jul IAug {Sep |Oct Nov |Dec

Raked s[5 2 219 | |
Hang Raked b2 ,,.“L..J L L
ShoveI&Pump i ”j_;__z_ 201 |

Trlm/Ed'ge"’}; Ti"; 1 | part| 1T1 |

Practice Tee
The practice tee was in fair condition and has recov-
ered trom summer wear.

Number of times task was completed

| -._Mar Apr {May |Jun (Jul |Aug |Sep |Oct |Nov |Dec
Mowed | |8 10 9 12/12/13/ 13
Divots Seeded 2017 181211192219
Aerated 1
Fenilized
Herblmde
B SN N S !
Insecticide I 11 |
Irrigation

The grass around sprinkler heads and irrigation valves
was trimmed in anticipation of closing down the system
for the winter. Each head and valve was located and
cleared of grass so we can purge it of water.

Lightning struck #6 fairway (9). The strike occurred
during an overnight storm. No one was injured. It did
cause a mess on the fairway. Lightning strikes are
fairly common. The lightening goes into the ground,
where it invariably locates irrigation system wiring,.
Often this will blow a fuse. This time the strike dam-
aged a sprinkler head and an electronic satellite con-
troller.

The lightening strike was immediately visible on #6
fairway of the 9-hole course.

Damaged irrigation control equipment cost over $5, 000
to replace. This is a difficult problem to diagnose be-
cause much of the action occurred underground.



Horticulture

Tree pruning continued in October. Woody material
was chipped for use as mulch. Recycled wood chips
were hauled from Lambert Lake to the maintenance
center storage bins, for use as mulch in landscape beds.

0 =5 Number of times task was completed

Mar | Apr{May {Jun |Jul |Aug {Sep |Oct [Nov |Dec

Plant Flowers 1 1
Remove

Spent Flower 1

Blooms

Water Plant

Containers S8y
Fertilize Flowers 1
CleanOut Beds 1 1 |part| part

Water Select

Beds

Remove

Weeds 1 ipart] 1 |partipart| part
Spray Weeds ti 11 11 1 | partpart] 1
Trim Bed

Edges 1 part; 1 |part
Repa_lrMulch 2ls1 21321
Erosion

Trim

Clubhouse 2,213 1
Shrubs

Trim Shrubs in

Planting Beds part| part part| part| part| part

Plant Shrubs

Trim Trees part; part| part| part

Plant Trees

Fertilize Trees
or Shrubs

We discovered Gypsy Moth eggs on the golf course for
the first time ever. Gypsy Moths can cause significant
problems. Left unchecked, Gypsy Moths have defoli-
ated entire forests. They prefer hard wood trees,
especially oak trees. Trees that survive defoliation are
often so weakened that another disease or pest will
cause the tree to die. Additionally, the caterpillars leave
messy droppings that bother golfers.

Gypsy Moths are expensive. Pesticides can be sprayed
with limited effectiveness, but at a significant cost.
Additionally, it is difficult to spray trees when golfers
are around. Pesticides are expensive, but less costly
than widespread tree removal. That is, unless the
Gypsy Moth population stays in the area for several
years and pesticide treatment becomes an ongoing
expense.

We found Gypsy Moth egg masses on three trees in
the interior of the golf course. This is not a good thing,
We will scout for other egg masses this winter, but
detection is very difficult. It is easy to not spot an egg
mass on a small branch high up in a tree.

We have been on the look out for Gypsy Moths for 15
years. We track adult male movement with monitor traps
at four locations (marked as yellow dots above). The red
dots note the location of Gypsy Moth egg masses found
this Fall. We found Gypsy Moths at #9 green (9), between
holes #13 and #7 (9) and on hole #12.

This is one of the Gypsy Moth egg masses discovered at
the Village Links. Barely longer than a pencil tip, the egg
mass blends in nicely on a small branch.



SR R R e )
The actual Gypsy Moth eggs are even smaller, abou

size of the pointed tip of a pencil.

Miscellaneous Tasks

1. Branches were picked up throughout the property
after two days of high winds.

2. Litter was picked from parkways along Lambert
Road and Taft Avenue twice in October,

3. Target flags were replaced on the driving range
fairway.

4. Pot holes were patched on all asphalt paths,
roadways and parking lots.

5. Ball washers were brought in for the winter.

6. Leaves were removed from the clubhouse site on
seven days.

MECHANICAL MAINTENANCE

Staff spent considerable time preparing and maintaining

aeration equipment.

1. A flush valve in the Halfway House rest rooms
was repaired.

2. The Ford 3600® loader was serviced.

3. The Cushman® Core Harvester and Cushman®
Top Dresser were stored for the winter.

4. Nine post-mowing top dresser cutting units were
sharpened. We use these mowing units on greens
that have recently been topdressed with sand. The
sand destroys the blades within a day or so,
requiring that they be resharpened.

5. Rain gutters at the Clubhouse and First Tee Starter
Stand were cleaned

6. Ryan Greensaire® #1 aerator was repaired.

7. Patio umbrellas were removed and stored for the
winter.

8. Thirteen outdoor drinking fountains were removed
to prevent damage from freezing.

9. Cutting units on the Ransomes® #2 electric tri-plex
green and tee mower were sharpened.

PRO SHOP

Pro Shop sales were up 39% from last October, and
are down 12% for the year.

FOOD SERVICE

Food sales were up 53% for the month, and are down
1% for the year.

We distributed Half Price Thank You Cards to restau-
rant visitors in October. The cards give diners 50% off
food items November 15, 2010 through March 15, 2011.
This is the third off-season that we have offered this
promotion.

PARKS

Litter was removed from the ponds at Panfish Park
and Lambert Lake.

ow Pa Number of times park was mowed
Mar | Apr iMay [Jun | Jul {Aug |Sep JOct {Nov |Dec

Panfish Park 11414i5)41% 4
Lambert Lake 11414151414
Co-op Park 11414514 4]2

Our parks responsibilities have been expanded to
include the maintenance of paths on private property
running through the Waters Edge condominium devel-
opment east of Panfish Park. The Village of Glen Ellyn
required the developer to construct two crushed lime-
stone paths that run through the condo development.
The paths tie into similar paths in Panfish Park. The
Village committed to maintain the paths, but has no
funds to do so.

The maintenance of these paths, which are over 900
feet in length, will pose some challenges. They both run
through wetlands on the Waters Edge property, restrict-
ing our maintenance options. At various points the paths
adjoin lawn turf, prairie grasses and woodlands. There
is considerable encroachment from adjoining vegetation.



In some areas the path surface is unmaintainable. The
paths were built on steep slopes. This causes the
limestone surface to erode during heavy rains, posing
aesthetic and safety concerns.

We have begun maintaining these paths and will
incorporate this work into our regular weekly mainte-
nance of Panfish Park. We have cut back adjoining
vegetation to maintain a passable width for path users.

We will be trimming trees and brush above the paths as

well. We will develop a plan to address the path
erosion.

PROMOTION

Our annual Fall Fest continues through November 16.
One of the most popular Fall Fest promotions is half
priced green fees on Mondays and Tuesdays. Also
popular is "Free Tuesdays in October" on the 9-hole
course for all VIP and Resident Card holders.

ITEMS BEFORE THE VILLAGE BOARD

LastMonth
none

UpComing
November 8. 2010 - Village Board Meeting - 2011
Recreation Department User Fee Schedule.

UPCOMING PROJECTS
Continue work on a new Point-Of-Sale System.

Continue establishing goals for 2011, forinclusion into
2011-10 fiscal year budget. (September-November)

Plan the Annual Village Links Holiday Open House
Scheduled for Sunday December 5.

THE MONTH AHEAD

The golf course is prepared for winter, with all 27-holes
scheduled to close after Sunday December 5, weather
permitting,

Plans are finalized for our eighteenth annual Holiday
Open House on Sunday December 5, 12:00 noon
through 5:00P.M.

Continue work on the 2011-12 fiscal year budget.
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Village of Glen Ellyn
Fiscal Year 2010/11 General Fund Budget
Cumulative Budget Variances

REVENUES
Monthly Cumulative Positive
Monthly Monthly Budget Cumulative Cumulative Budget (Negative)
Budget Actual Variance Budget Actual Variance Variance
1,146,550 1,100,274 (46,276)] 1,146,550 1,100,274 (46,276) -4%
2,595,150 | 2,559,965 (35,185)] 3,741,700 | 3,660,239 (81,461) -2%
1,043,550 1,034,918 (8,632)] 4,785,250 4,695,157 (90,093) -2%
1,037,650 1,031,658 (5,992)] 5,822,900 5,726,815 (96,085) -2%
2,358,050 2,374,612 16,562 8,180,950 8,101,427 (79,523) -1%
1,002,250 | 1,023,164 20,914 | 9,183,200 | 9,124,591 (58,609) -1%
997,150 - 10,180,350 0%
933,250 - 11,113,600 0%
837,450 - 11,951,050 0%
886,350 - 12,837,400 0%
1,008,450 - 13,845,850 0%
1,154,150 - 15,000,000 0%
15,000,000 9,124,591 (58,609)
EXPENDITURES
Monthly Cumulative  (Positive)
Monthly Monthly Budget Cumulative Cumulative Budget Negative
Budget Actual Variance Budget Actual Variance Variance
1,195,500 1,098,040 (97,460)f 1,195,500 1,098,040 (97,460) -8%
1,583,400 1,448,106 (135,294)| 2,778,900 2,546,146 (232,754) -8%
1,284,800 1,380,162 95,362 4,063,700 3,926,308 (137,392) -3%
1,200,800 1,121,225 (79,575)f 5,264,500 5,047,533 (216,967) -4%
1,538,500 1,507,034 (31,466)] 6,803,000 6,554,567 (248,433) -4%
1,208,800} 1,029,332 {179,468)] 8,011,800 | 7,583,899 (427,901) -5%
1,187,100 - 9,198,900 0%
1,255,500 - 10,454,400 0%
1,164,800 - 11,619,200 0%
1,232,100 - 12,851,300 0%
1,062,500 - 13,913,800 0%,
1,086,200 - 15,000,000 0%
15,000,000 | 7,583,899 (427,901)
NET INCOME / (LOSS)
Monthly ~Cumulative
Monthly Budget Cumulative Budget
Net income Variance Net Income Variance
(Loss) Pos. / (Neg) {Loss) Pos. / (Neg)
2,234 51,184 2,234 51,184
1,111,859 100,109 1,114,093 151,293
(345,244) (103,994) 768,849 47,299
(89,567) 73,583 679,282 120,882
867,578 48,028 1,546,860 168,910
(6,168) 200,382 1,540,692 369,292
1,540,692 369,292
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HUMAN RESOURCES DIVISION
MONTHLY REPORT

October 2010

Senior Services

Senior Service Team helped 41 seniors with their Medicare claims and the corresponding
paperwork through the SHIP program, attended a 2.25 hour Medicare training program, and
spent 1.75 hours giving Medicare presentations to senior groups. We spent a total of 4 hours on
our monthly social events (Bunco and Book Club). The team attended various Ride DuPage
meetings for a total of 3.5 hours. Our team is Chair and Co-chair for two different meetings. We
spent 2.75 hours verifying the Pace information for the transportation program. Our senior
newsletter took 4.00 hours to compile and mail.

Human Resources
° 407 contacts/responses broken down as follows:

Benefits — 92

Clerk - 153

Other - 1

Pay & Compensation Study — 2
Payroll — 24

Personnel - 59

Risk Management - 10
Vacancies - 66

° 15 Change of Status Forms broken down as follows:
Adds-3
Changes -9
Terminations — 3

Special Projects:

° 8.50 hours doing Clerk items

. 5.00 hours working MICA renewal numbers

° 4.25 hours working on the Pay & Classification study

° 7.75 hours working on the Wellness Screening
Other Items:

° 4.50 hours working insurance problems

° 3.50 hours setting up testing for candidates

° 4.00 setting up interviews

1.00 working on the Safety Manual

° 1.25 posting and writing ads for vacancies



1.75 hours on monthly reports

28.25 hours attending meetings

2.50 hours working at the switchboard

1.75 hours protesting unemployment claims

4.25 hours responding to surveys
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