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PLANNING & DEVELOPMENT

CMAP Community Planning Grant Awarded to
Glen Ellyn!

The Department was notified on August 10th that the
Village has been awarded a $50,000 grant to fund a Down-
town Streetscape and Parking Study. The major focuses of
the study are the preparation of a downtown streetscape
plan, a parking management study, and a parking garage
location and feasibility evaluation. The goal of the study is
to develop a framework for enhancing the appearance and
vitality of downtown.

The Village Board passed a Resolution on September 12,
2011 supporting the project and approving an intergovern-
mental agreement with the Chicago Metropolitan Agency
for Planning (CMAP), the grant administrator. The Depart-
ment is preparing to distribute a Request for Proposals
(RFP) to consultants with expertise in the study areas. The
Department hopes to have a consultant hired to assist with
the study by early 2012. Input from the public and down-
town business and property owners will be solicited
throughout the process. The study must be completed by
June 2013.

Freedom Of Information Act (FOIA) Requests

Depending on the scope of information requested
through the FOIA, it may take a few minutes or multiple
hours for staff to collect all the necessary information. It
is not uncommon for a single FOIA to take multiple days
of work to compile all the requested documents. When a
request is received, information must be gathered from
each staff member who may have been involved with the
subject of the request. This often requires various staff
members to sort through files and print any emails per-
taining to the FOIA. The information is then compiled
for distribution to the person who submitted the request.

From August through October alone, the Department
processed 43 FOIA requests. A total of 1,352 pages of
documents were identified, located and copied in re-
sponse to these requests. The single largest request dur-
ing this time period consisted of 273 pages, with an aver-
age of 34 pages per request. The average turnaround
time was 4 business days for this quarter. Fulfilling
these state mandated requests took hundreds of hours in
the Planning and Development Department alone.

From January 1 through the end of October the Vil-
lage received a total of 198 FOIA requests. 127 of those
requests included requests for information from the Plan-
ning and Development Department. 6,398 pages of
documents were copied and distributed for all 127 re-

quests combined, averaging
51 pages per request.

The number of FOIA re-
quests has increased substan-
tially over the past several
years. Until recently there
may have only been a hand-
ful of FOIAs received, if any,
in a given year. The Village
is required to respond in short
time frames and cannot re-
cover the staff costs lost to
these efforts.

P&D COURT
CASES:

675 Roosevelt Rd:
improper drainage
System maintenance
and electrical haz-

ard. Fined $1,000

636 Harding Ave:
work without a per-
mit. Failed to show

up for court. Case

continued.
Architectural Review
Commission Awards

The Architectural Review
Commission (ARC) grants
two annual Village awards to
honor exceptional building

342 Hawthorne Blvd:
demolition without
dust control. Failed
to show up for court.
Case continued.

design and landscaping.
Commercial, institutional and
multi-family residential projects that have been through
the exterior appearance review process and have been
completed in the prior year are eligible for the awards.
The Traveling Trophy Design Award has been awarded
since 1969 and is “intended to acknowledge excellence
in building design.” Since 2000, the Vivian Ball Land-
scape Award has been presented to the project that best
achieves the aesthetic
1N landscape objectives
of the Village. Hon-
orable mentions may
also be awarded.

This year’s Travel-
ing Trophy Design
! Award was presented

" to the Central DuPage

E =l Hospital Medical

Building at 885 Roosevelt Road and an Honorable Men-

tion for landscaping was awarded to the Glen Ellyn

Crossing shopping center at 691-727 Roosevelt Road.

The Vivian Ball Landscaping Award was not granted

this year. The Traveling Trophy Design Award and

Honorable Mention for landscaping were presented to
the recipients at the August 8th Village Board Meeting.



Quarterly Report Continued

August-October 2011

825 N. Main Street Update

Since the Village purchased the former Marathon gas
station in early 2011, staff has been preparing the prop-
erty for sale and redevelopment. The structures on the
property have been demolished and the underground
tanks were removed. An environmental remediation
plan was submitted to and approved by the Illinois Envi-
ronmental Protection Agency (IEPA) and the remedia-
tion action plan is al- [~ z
most complete. Federal
funds are paying for the
cleanup. Once cleanup
is complete the Village
will seek a “no further
remediation” letter from
the IEPA.

In June of 2011, the Plan Commission (PC) discussed
concept redevelopment plans created by PPK Architects
for the property. The PC indicated they had a preference
for a proposal that included redevelopment of both 825
and 817 N. Main Street together, and agreed any rede-
velopment design should be sensitive to the historic
character of the area.

Redevelopment of this property will set a precedent
for future projects at the intersection. The Village hopes
redevelopment will enhance the historic character of the
intersection, provide an attractive gateway to the Village,
and spur further investment in the area.

Department staff has recommended the Village move
forward with preparing an RFP for the property. The
Village Board is scheduled to discuss this item at its No-
vember 21 workshop meeting. Further information
about 825 N. Main Street and copies of PPK Architects’
conceptual plans are available on the Village website.

Downtown Planning Projects

Since the Downtown Strategic Plan was adopted in
October of 2009, the Department has been steadily
working to implement many recommendations in the
Plan. Some of these initiatives are:

e Downtown Organization: the Alliance of Downtown
Glen Ellyn has been formed to act as the ombudsman
for downtown. This agency is also responsible for
marketing and communications, business retention
and special events.

e TIF District: the Village Board is currently consider-
ing implementing a Tax Increment Financing District
to help fund many of the recommended projects in the
Downtown Plan.

» Historic District Designation: Village staff is working
with the Historic Preservation Commission to identify

the boundaries of a potential historic district. The
Village is waiting to find out if it will be awarded a
grant that would help fund the cost of hiring a con-
sultant to complete the National Register of Historic
Places Registration application.

e One-Way Traffic Study: The Village hired KLOA to
conduct a study to determine the impacts of changing
existing one-way streets into two-way streets, includ-
ing the impacts on parking and traffic circulation.
The Public Works Department has taken the lead on
this study and the results are expected soon.

e Dark Windows Ordinance: Decorative window dis-
plays are now required for vacant downtown busi-
nesses to help maintain a vibrant streetscape and a
lively pedestrian experience.

e Village Grants Program: Based on the recommenda-
tion of the Transitional Downtown Advisory Commit-
tee in May of 2011, the Village took over administra-
tion of the Facade and Interior Improvement Grant
programs from the Economic Development Corpora-
tion.

o CMAP Community Planning Grant: The Village was
awarded a $50,000 grant to develop a downtown
streetscape plan and study downtown parking man-
agement strategies and parking garage locations. The
Department is preparing to distribute a RFP to hire a
consultant to assist with the study.

e Other Initiatives: several permitting processes have
been streamlined, a property maintenance code was
adopted, and zoning and building codes are being up-
dated.

Memorial Field Variation Request

The School District 87 request involving lighting on
Memorial Field was brought before the Plan Commis-
sion (PC) on August 25. Through the end of October,
the Plan Commission has held 7 meetings and public
hearings regarding the case. 4 to 5 additional meetings
are anticipated before the PC makes a recommendation
to the Village Board.

Rotary Presentation

On August 11 Planning and Development Director
Hulseberg gave a presentation to the Rotary Club at its
regular meeting. During the presentation, Director
Hulseberg reviewed many of the projects that the De-
partment has been working on, such as visioning for the
former Marathon site and an update on the Downtown
Strategic Plan. Rotary members had the opportunity to
ask questions about specific projects as well as about
general Department processes.



PLANNING AND DEVELOPMENT DEPARTMENT

MONTHLY REPORT
AUGUST-SEPTEMBER-OCTOBER 2011 i L
P-O 0 0 D 010 A
Total Building Permits Issued 429 183 1231
New Single Family dwelling 7 13 13
New Multi-family dwelling 0 0 0
New Commercial building 0 3 4
Additions and Alterations Single-family 47 130 162
Additions and Alterations Multi-family 0 0 0
Demolitions 6 16 14
Additions and Alterations Commercial 9 35 38
Accessory Structure/Miscellaneous 360 986 1000
Total Estimated Construction Value (millions) $15.60 $50.40 $72.33
Certificates of Occupancy (TCO & CO) 1TCO;5CO 7T7CO; 22 CO 5-TCO; 14-CO
Stormwater Permits Issued 18 28 21
Demolition Permit Applications 12 24 16
Sign Permits Issued 11 20 35
Banner Sign Permits Issued 11 27 29
Total Inspections Conducted 1419 4379 5197
Building Inspections 894 2787 3287
Exterior Appearance/Ordinance Inspections 1 4 15
Elevator Inspections 53 130 106
Fire Inspections (by Village staff) 12 13 58
Grading/Stormwater Inspections 92 240 264
Drainage Inspections/Complaints 100 273 371
Landscape Inspections 1 3 18
Property Maintenance Inspections 13 471 1071
Site Inspections 154 459 378
Total Development Applications Acted On 7 18 31
Exterior Appearance 1 2 4
Planned Unit Development 0 0 1
Sign Variation 1 2 5
Special Use Permit ) 2 7
Stormwater Variation 0 0 0
Subdivision 0 0 0
Zoning Map Amendment 0 0 0
Zoning Text Amendment 0 0 4
Zoning Variation 5 12 10
Administrative Approvals 0 8 4
Consolidations, 2-Lot Subdivs & Land Transfers 0 6 1
Promotional Event 0 0 1
Ordinance Extension 0 0 2
Indoor Live Entertainment 0 2 NA
Pre-Existing Special Use 0 0 0
Misc. Ordinances/Resolutions Acted On 3 1 16
FOIA Requests Processed by Department 43 127 NA
Annexations Approved 0 1 0
Annexation Agreements Approved 0 91 34
Business Grants Acted On 0 3 NA
Violation Letters Issued (prior to citation) 30 363 274
Citations Issued 7 25 13
License Agreements Approved 0 5 7




PLANNING AND DEVELOPMENT DEPARTMENT
MONTHLY DEMOLITION REPORT

AUGUST-SEPTEMBER-OCTOBER 2011

. . DAR . . . . NDD £ . 0Q/ 0 DR

ed eb Ap 3 e Aug ep O 0 De D
1994 1 0 4 3 0 1 7 4 3 1 1 1 26
1995 1 2 9 0 4 0 8 0 2 2 0 0 28
1996 2 0 1 2 2 0 1 2 2 2 1 0] 15
1997 0 0 0 2 2 3 3 2 2 2 0 1 17
1998 3 2 3 5 0 2 3 0 4 10 6 6 44
1999 1 1 5 3 3 1 15 2 6 1 1 0 39
2000 2 2 4 10 3 4 4 8 8 3 2 0] 50
2001 4 4 5 6 8 2 6 10 6 3 6 7 67
2002 5 28 1 1 5 2 3 2 4 2 5 2 60
2003 1 4 12 8 4 7 9 7 8 5 6 1 72
2004 3 16 4 5 3 4 1 4 7 10 4 3 64
2005 7 4 2 10 7 3 6 5 5 8 6 0 63
2006 7 4 4 4 6 5 3 0 1 7 0 0] 41
2007 2 3 5 3 7 4 2 3 0 3 0 1 33
2008 1 0 7 5 5 4 0 1 3 2 1 0 29
2009 2 2 1 0 0 3 2 0 0 0 2 0 12
2010 0 0 2 0 0 1 3 2 5 0 1 2 16

DEMOLITION PERMIT APPLICATIONS DURING CALENDAR YEAR 2011

No. Address Date Lot Size Lot Area T[] Historic Action Status Applicant/Builder
Record
Demo &
1/680 Crescent |1/31/2011 |66x248 16368 06/28/63|No SFR 04/20/11|Tom Whalls
Demo
2|266 VanDamin |3/11/2011 |67x247 16549| 10/20/49|No only 04/11/11}Glen Ellyn Homes
Demo
3|336 N Main 3/17/2011 65x149 9685| 08/12/64|No only 05/09/11|Michael Diletti Trust
Demo
41772 Elm 03/23/11/50x320 16000] 05/29/58|No only 06/22/11{Gregory Mathews
Demo
51825 N Main 03/31/11{286x138 39468] 02/02/67|No only 05/19/11|Village of Glen Ellyn
Demo &
61738 Grand 04/08/11|50X157 7850| 04/29/49|No SFR 06/13/11|McMaster Custom Homes
Demo
7/553 Geneva 4/22/2011 7056 07/12/60|No only 05/31/11{Village of Glen Ellyn
Demo &
8]210 Regent 5/3/2011|70X179 12530| 10/31/48|No SFR 07/13/11}United Home Builders
Demo &
9301 EIm 5/5/2011|50x244 12200| 05/20/71|No SFR 07/26/11|Greenscape Homes
Demo
10{165 Exmoor 5/20/2011}100x125 12500| 10/31/79|No only 09/07/11|Ray Whalen Builders
Demo
11§300 Forest 6/13/2011|64xx133 8512| 08/30/60|No only 10/11/11|Christensen Contracting
Demo & o
12{342 Hawthorne 6/27/2011|50x150 7500| 06/21/60|No SFR 07/25/11|Greenscape Homes
Demo &
13]457 Whittier 8/11/2011|59x185 10915| 05/24/51|NO SFR 10/05/11|Malay Homes
Demo &
14|320 Taylor 8/15/2011|50x145 7250| 02/13/81|No SFR 10/05/11|Greenscape Homes
Demo
15|467 Anthony 8/22/2011|45x330 14850 No only 11/04/11}Skarin Custom Homes




DEMOLITION PERMIT APPLICATIONS DURING CALENDAR YEAR 2011

No. Address Date Lot Size Lot Area iaerchc?rsdt Historic Action Status Applicant/Builder

Demo &

16702 Chidester 8/25/2011|63x150 9450| 12/02/55|No SFR Pending |Concord Builders
Demo

171910 Ellynwood 8/30/2011}50x180 9000f 10/31/03|No only Pending [Michael Hornbrook
Demo

18|765 Harding 9/16/2011|260X167 | 46760 01/22/81|No only 10/25/11|Tite Construction
Demo

191787 Harding 9/16/2011]260X167 43420] 11/21/84|No only 10/25/11|Tite Construction
Demo &

20]466 Ridgewood 9/29/2011 6880| 09/21/77{No SFR 11/08/11|Benkert Builders
Demo

21{356 Taylor 10/4/2011|87x140 12180| 04/04/77|No only Pending {Lohrmann Design
Demo & -

221461 Greenfield 10/14/2011 24136 06/10/66{No SFR Pending Benkert Builders
Demo &

23]385 Windsor 10/18/2011|70x180 12600} 07/09/51|No SFR Pending |Tony Moran
Demo &

241220 N. Kenilworth| 10/26/2011]|66x225 14850] 10/19/71|No SFR Pending |Breckenridge Homes
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D, REPORT OF
o ACTIVITY

GLEN ELLYN AUGUST - OCTOBER
POLICE DEPARTMENT

Dedicated to Jervice Sacellence 2 O 1 1
CRIME REPORTING

The following table further defines the Department’s response to criminal activity. The data includes activity
that is reported to the State of Illinois through monthly Uniform Crime Reports (UCR) as well as all other
criminal and quasi-criminal activity that is not required for reporting to the State. The criteria used for UCR
reporting is more restrictive and would not reflect the broad range of activity to which our personnel respond.

Reporting Category? Aug-0ct 11 Aug-Oct 1) LLYTD 1OYTD

Homicide 1 0 1 0
Criminal Sexual Assault 4 2 8 3
Rahbery 1 1 7 1
Battery 29 26 96 83
Burglary 15 16 40 47
Theft/Deception 93 148 346 348
Motor Vehicle Theft 3 3 12 3
Arson 0 0 1 0
Criminal Damage or ‘Trespass 63 60 184 193
Deadly Weapons 0 1 2 1
Sex Olfenses 0 4 10 9
Offenses Invalving Children 11 12 55 44
Drug Offenses 40 18 143 68
Ligquor Control Act 21 22 97 47
Disorderly Conduct 50 30 139 97
Other Criminal Offenses 62 62 205 201
Crisis Intervention _ 81 85 236 268
Death/Suicide Investigations 12 6 31 30
Missing Persons 8 11 19 13
Miscellancous Services 210 247 663 683
Medical Assists 279 311 1069 912

“The number of incidents within each category is determined by the most significant act as determined by the officer who documented the
incident. For example, an armed robbery involving the use of a gun will only show as one offense within the robbery category; it will not also be
counted as an event in the Deadly Weapons category and the Theft category.

PATROL

Calls for Service

Glen Ellyn Police handled 10,291 calls for service during from August through October 2011. A call for service,
simply put, is any sort of activity police personnel perform which is logged through DuComm (dispatch).
Incidents in this category are representative of events, either dispatched or officer initiated. Calls for service
include criminal, non-criminal and administrative activity.

e —————
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Traffic
The following table illustrates the traffic activity generated by the patrol division from August through October
2011.

__Aug-Oct 10

INVESTIGATIONS

There were 95 new cases assigned to Detectives in the Investigations Division from August through October. The
chart below shows the case dispositions that were developed during the reporting period by the investigation
division:

~ Misdemeanor |  Ordinance

TRAINING

The Department maintains a continuous commitment to providing training for all of our personnel in order to
maintain present skills, develop specialized abilities, and to further educate and prepare them to maintain the
highest standards of our profession. The Department training program is based upon a risk management
perspective, prioritizing first the circumstances involving high risk/high frequency, and then addressing
potential situations categorized as high risk/low frequency. The following chart records the training
assignments completed during the quarterly reporting period.

Training Category Total Hbur_s

Special Operations | . 264

Criminal Procedure At

Property & Evidence '

Defensive Tactics

Trafficand Crashlnv. |

In-service!

1The Department held in-service training for all patrol and investigations personnel in October. Topics included annual Taser recertification,
Excited Delirium, crime scene photography and managing juvenile offenders. These topics required a total of eight (8) hours for 36 officers.

e
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VILLAGE OF GLEN ELLYN
PUBLIC WORKS DEPARTMENT
QUARTERLY REPORT

August - October 2011

ADMINISTRATION
The admin team processed and entered results into
MUNIS and the Tree Preservation Tracking Program
and provided copies to the applicant and/or the
Building and Zoning Department for:

69 tree preservation plans and parkway tree

permit applications

18 plan re-submittals

37 tree fence and root pruning inspections

40 refunds of deposit

55 parkway trees were scheduled for removal;
letters were prepared and mailed to residents
informing them of the pending removals. The admin
team updated tree inventory in CartéGraph and
excel spreadsheets to reflect 49 available parkway
planting space, 110 completed stumps and 97
completed tree removals. This data was entered into
CartéGraph and Excel spreadsheets.

The admin team researched owner-of-record and
property identification numbers and prepared and
mailed 14 weed violation letters and updated Weed
Violation Tracking and Work Management
databases.  Contracted mowing and requested
invoicing for 2 non-compliant properties.

Final uniform orders were placed for the fiscal year
and employee uniform allowances were updated.

The Fall 2011 Parkway Tree Planting list was
prepared. Ninety-eight trees were ordered from
three Suburban Tree Consortium nurseries. The
admin team created and mailed eighty-five
postcards advising residents of fall parkway tree
planting in front of their residence. The EAB grant
spreadsheet was updated with the planting data.

The tree planting program was successful with
several happy residents.

The admin team attended in-house training on plat
books. This knowledge will allow the admin team to
read and communicate information to employees in
the field. The admin team attended Cartegraph
meetings regarding new work order and tree
inventory programs being implemented in the next
few months.

ENGINEERING

See the extensive Monthly Construction
Activity/Project Reports published on the Village of
Glen Ellyn website.

EQUIPMENT SERVICES

In the second quarter of FY11/12 the Equipment
Services Division continued to maintain a safe work
environment and to follow industry standard safety
procedures and Village safety policies. The Division
has achieved 2,086 days without a “lost time”
accident.

The Equipment Services fuel island dispensed 22,535
gallons of fuel during the second quarter of FY11/12.
The total included 16,226 gallons of unleaded fuel
and 6,309 gallons of diesel fuel.

The ESD team attended Nexiq technologies training
at Chicago International Truck in Carol Stream. This
training covered the use and interpretation of
diagnostic information obtained with our laptop
computer through the vehicles on-board computers.

The ESD team attended an anti-ice; salt
conservation; and equipment workshop sponsored
by the DuPage River Salt Creek Workgroup. The



DRSCW formed in 2005 in response to concerns
about TMDLs (Total Maximum Daily Loads) being set
for the East & West Branches of the DuPage River
and Salt Creek. The DRSCW is made up of local
communities, Publically Owned Treatment Works
and private environmental organizations. The
DRSCW is committed to producing comprehensive
data sets for local watersheds in order to determine
and resolve priority stressors to local aquatic
systems. The organization seeks to implement
targeted watershed activities that resolve priority
water way problems efficiently and cost effectively.

The annual vehicle fire extinguisher inspection was
completed in the month of October. The
extinguishers from all Department vehicles were
removed, inspected, recharged or replaced, and
tagged.

The FCC has mandated that All Public Safety and
Industrial/Business licensees in the 150-174 MHz
and 421-512 MHz bands must either migrate to 12.5
kHz technology or utilize a technology that achieves
equivalent efficiency by January 01, 2013.

The Equipment Services Division trained and
acquired the knowledge and equipment to
reprogram and narrow band all Village owned
radios. The ESD reprogrammed vehicle and base
station radios for the Police Department, Fire
Company, and Public Works Department. This task

was completed in less than 2 days and saved the
Village thousands of dollars.

The ESD completed the upfit of a 2011 Ford F150
4X4 Pickup truck. This vehicle will be used by the
Police Department as a community service/patrol

truck. This is the first police vehicle that has vinyl
wrapped white doors with a reflective overlay.
These doors did not have to be painted and the wrap
will be removed at the end of its useful life which
will render a higher return on investment. This
vehicle is equipped with LED emergency lighting and
a light bar with pre-emption; a new laptop computer

with  GPS location capabilities and cellular
communication; emergency communication radios;
an equipment bed slide; a bed cap; and the latest
graphics package. This upfit was performed 100% in
house.

The ESD completed the upfit of a 2011 Ford
Expedition Special Service Vehicle. This four-wheel
Drive vehicle will be used by the Police Department
for general patrol. The upfit was performed 100% in

house which saved the Village thousands of dollars.
This vehicle has “state of the art” equipment such as
a GPS vehicle location system; a digital audio/video
recording system with 2 cameras and a remote
microphone; a laptop computer with cellular
communication and an on-board printer; an



electronic gun rack/lock system; a vehicle speed
monitoring radar; two prisoner partitions; LED
lighting; an LED light bar with traffic signal
preemption; communication radios; and the latest
graphics package.

The ESD completed the upfit of Police Command
squad 27, a 2011 Ford Expedition. This vehicle will
be used by the Police Chief for incident command

and general administrative use. This vehicle is
equipped with stealth LED emergency lighting; a
headlight flasher and a taillight flasher; traffic signal
pre-emption; two communication radios; a secure
idle system; and a PA system with siren.

The ESD created a specification for a custom made
removable stainless steel chip cap that would fit on
an existing dump truck. This truck will be used by
the Operations Division to chip brush and tree limbs.

This cap can be removed in a matter of minutes
allowing this truck to be a muiti- purpose vehicle
including a universal dump truck or a salt spreader
with the installation of an existing v-box and snow
plow.

Equipment Services completed the installation and
calibration of a 400 gallon anti-ice critical spot
sprayer and ground speed controller. This unit will
be used by the Public Works Operations division to
apply an anti-ice solution to hills, curves,
ey a e u T _'""_MI.""—-"“‘” e e T
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intersections, and roadways in advance of storms to
prevent frozen precipitation from bonding to the
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roadway.

The ESD completed the annual reconditioning of four
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v-box salt spreaders. Salt spinner shafts and
bearings were replaced and hydraulic fittings were
changed. The salt grates were straightened and
welded and additional holds down straps were
installed to prevent the boxes from shifting and
bending the tailgate latch channel. All salt conveyers
were adjusted and lubricated. The salt spreaders
were installed into multipurpose dump bodies
utilizing the IMT crane. This allowed for the safe and
efficient transfer of equipment from storage racks to
vehicle beds. Plows for these trucks were serviced,
tested and installed.

The ESD also completed annual service on the CBD
walk behind snow blowers; the power rotary broom;
and sidewalk salt spreaders.

The ESD continued to perform scheduled preventive
maintenance and repairs for all Village departments
including the Glen Ellyn Volunteer Fire Company and
the Glenbard Waste Water Authority.

FORESTRY

The Village Forester attended several meetings with
the Environmental Commission and residents
focusing on EAB management. An EAB Awareness
Campaign will take the place of the standard tree
seminar. The goal of this campaign is to alert
residents to the EAB crises and to teach them how to

(Toledo, OH 2006)

identify ash trees so that they are aware if they have
ash on their own property. The Forester met with
volunteers and taught them how to identify ash and
how to install awareness tags on the parkway trees.
At least 60% of the parkway trees were tagged by
volunteers and it generated over 50 phone calls to
the Village Forester. All phone calls were very
positive and residents are concerned about the
potential loss of tree canopy. The goal is to identify
if residents have ash on private property and provide
options for treatment or removal as well as getting
= AT S FEECAT %, Vi

(S it

(Toledo, OH 2009)
residents to adopt Village Parkway trees for
treatment.

Approximately 900 parkway Ash trees were
inspected for EAB and a condition rating of 1-10 was
given to them. This rating system will be elaborated
on at a future Village Board Meeting.

The Village Forester was elected to the Society of
Municipal Arborists Board of Directors.

Trees were tagged for planting in the Fall
Reforestation Program

The Forester attended a Cartegraph meeting to
discuss Forestry needs for reports as well as a
Society of Municipal Arborist Conference.

A mid - year Grant Report was submitted for money
received for replacement of ash removals.



OPERATIONS

August Rain=5.38"  Average = 3.99”
September Rain=3.09"  Average =3.31"
October Rain=1.57"  Average = 3.24”

During the month of August, a new solar powered
pedestrian cross walk signal was installed in front of

Glenbard West High School on Crescent Blvd. This is
the first pedestrian crossing device in the Village.
The installation was performed by an outside
contractor, but Public Works will be responsible for
the maintenance and functionality of the device.
This signal assists roadway crossings at the start and
end of the school day as well as gym classes crossing
to use Memorial Field throughout the school day.
There is no delay with this signal; the warning lights
are instantly activated when the button is pushed.

During September, water started surfacing from a

i gt

water main on Forest Avenue. Operations used a
locating company to pinpoint the leak (this reduces
the amount of roadway and parkway disruption).
With the location of the leak, the area to be saw cut
is marked. Once the JULIE clears, Operations begins
excavating. In this case the crew found more issues

than just a main break. As the water from the
excavation hole was pumped into the nearby storm
sewer structure, water kept pouring into the hole
from the structure. It appeared that the integrity of
the brick base of the structure was compromised so
the water from the dig was pumped uphill to the
next nearest storm structure. Also there was a
service line located at the spot pinpointed as the
leak that seemed to be leaking at the connection to
the water main. The crew repaired this service line

Y. R
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thinking that this was the cause of the leak. They
also decided to replace the brick base of the storm
structure with concrete. During excavation of the



storm structure, a crack was revealed in the water
main. The brick structure was actually built around
and on top of the water main and over time it
created a weak point. The crew repaired the water
main with a clamp and then rebuilt the storm
structure so that it no longer interfered with the

water main. The base rings were leveled and the

hole was backfilled with gravl. The area was then
barricaded and taped off for vehicle and pedestrian
safety. Operations will work with the concrete spot

repair contractor to pour the curb and roadway
base. Crews will then asphalt patch the area so that
this section is as good as new. This was not the
typical main break, but you never know what issues
exist underground until you expose them.

Forestry performs 12-15 resistograph analysis’s per
year on trees that show signs of decay or structural
weakness. The device drills into the trunk or limb

and measures the resistance of the drill bit. This

SN 0 T ‘
measurement is recorded on graph paper that the
crew then interprets to determine the amount of
sound wood in the tree. The math is based off the
diameter of the tree where the :esistograph is taken.
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In the case of the tree shown in the pictures above,
the situation looks worse than it actually was. To the
eye, it looks as if this tree should be removed, but
the resistograph showed that there is sufficient
sound wood to maintain tree integrity and remain
safe for the public. With the coming introduction of
new tree inventory software (Cartégraph), this tree
will be reassessed at scheduled intervals to assure it
doesn’t become a hazard.

In October, ten new metal benches were installed in
the CBD. This is the fourth year of a five year
program replacing all public benches with a
consistent black metal bench that was chosen by the




Village Board, CBD Merchants and the Chamber of Below is a list of projects completed not captured in
Commerce Downtown Appearance Committee in the quarterly core function spread sheet found at
the end of this report:

Utilities

Bio Bags in Grease lines — 702

B-Boxes lowered - 33

B-Box repairs — 10

B- Box replaced - 1

Dust Suppression -9 days

Fire Hydrant raised — 1

Fire Hydrant repair (auxiliary valve) - 1
Fire Hydrant Replacement — 2
Mini-manhole installed/adjusted — 2

: X% o Spoil loaded out - 202 tons
2006. Ten more benches will be replaced in 2012, Storm Sewer repair(cpnfined space entry) - 1
completing the project. It will then be determined if Storm Structure RePalr -8 (1 brick structure
the public benches on the Roosevelt Road corridor y replaced with concr.ete pre-cast)
will be replaced. These benches are part of the Utility locates f?" tree planting - 98
effort to brand Glen Ellyn with a consistent look and Valve Box repair - 1
feel for all streetscape items (benches, trash cans, Valve Boxe's cleanfed—3
light poles, bike racks, sign posts and fencing). Valve repair (confined space entry) - 1
Water Vaults cleaned - 4
Employee happenings: Misc. -
Safety Meetings - 2 Cleaned all grease lines
Training = (131 man hours) Repaired brick pavers:
Topic Length  (# of employees) Stacy’s Corners (Marathon Gas Station)
Electrical Circuits all day 3 damaged by water main break
Trench Safety/ all day 2 NWC Roosevelt/Park (main break)

Competent Person Turned off water fountains for the winter

Plat book training 1hr 3
Chain Saw Safety all day 4 Forestry
De-icing and Winter % day 2 Irrigation ~ 4 leaks repaired at 30 S Lambert
Road Maintenance End of season blow downs performed at
llinois Arborist Assoc. 2 days 3 30 S Lambert, Flower Clock, Stewart Ave
Parking, and GEHS Park
Coverage/Assistance — (128.5 man hours) Mowing — 6 cycles
Place Events (# of employees) Hours Tree Planting -
Front Office 10 1 37.5 98 trees planted by contractor in ROW
GWA 2 2 47 2 redbuds planted along IPP
Forester 4 1 32 All trees mulched in house
Engineering 1 2 12 Weed Mows -
Violation inspections - 15
Cartegraph assessment meetings — (24 man hours) Mows -3
9 employees—prep for software implementation Misc. -
2 days chipping brush south of Roosevelt
Evaluations - 3 completed (2 overdue) Collected 36 gypsy moth monitoring traps

Started picking up tree watering bags for EAB
Grant trees and 2011 Spring planting



Streets
Asphalt -
12 days asphalting — prep work and patching
(69 tons surface)

1 day pothole patching (2 tons surface)

Electrical -
34 electrical work orders completed

9 bulbs replaced

3 fixtures replaced

3 fuses replaced

1 igniter replaced

2 photo eyes replaced

1 control box replaced

1 control box reset

4 gas mantles replaced

2 wire issues repaired

1 pole replaced (rewired)

Contractor - repaired to wire issues and

replaced 1 pole

CBD -

Swept out parking lot corners

Removed/repaired wood fence along IPP, West
Stewart Lot and Forest Lot

Repaired cable fence along Crescent West Train lot

Installed 10 new black metal benches

Flowers —

Fertilized pots, hangers, groupings, planters
and beds.

Perennials — cut back in Theme Gardens, planting
in Volunteer Park, South Main Parking lot
north wall, Fire Station #2, wall beds at
the train station and along the IPP in the
west Stewart Lot to fill in bare areas

Watering as needed

Weeded: sidewalks, beds and brick areas in CBD;
History Park sidewalks

Purchased/planted material at the Civic Center
and junipers at Cumnor triangle

Pulled summer plants from 17 beds, 68 pots, and
20 planters (Fire Station #2 and GEHS Park)
and removed hanging baskets

Received delivery of fall plants — 516 mums,

120 Kale, 960 Pansies

Planted fall plants in 6 beds, S0 pots, 20 planters
horse trough, pots at Volunteer Park,
30 S Lambert

Trimmed and shaped yews in Raintree

Started fall clean up in planting beds and CBD

Hauling -
17.18 tons to Viola

378 yards to DuPage Yard waste (50 truck loads)
10 yards of dirt hauled in
Public Hearing Signs — 4 placed
7 retrieved
Roadkill - 33
Signs —
43 signs replaced as rehab
2 marker posts re-installed as rehab
1 marker post straightened
15 signs fabricated for special events
5 signs replaced due to knockdown
3 signs installed due to new ordinance
5 signs - relocated
3 signs - graffiti removal
2 Village entrance signs removed
1 Village entrance sign replaced
Special Events (17) — (57.25 OT hours)
Car Seat Event (PD) - 6 barricades, 3 signs,
20 cones, 4 sand bags
Festival of the Arts — 12 barricades, 22 signs
Final Fridays Event — 8 barricades, 26 lit
barricades, 11 signs, 11 trash
cans, 18 cones
Civic Center Picnic —12 barricades, 2 signs, 10
cones
Backyard BBQ - 28 barricades, 14 signs
PSS | Love You 5K Race — 64 barricades, 7 signs
GEFD September 11 - 26 barricades, 4 signs
Tavern Days - 8 trash cans, 12 cones
GWHS Football playoff games (2) — 10 barricades,
2 barricades w/ 2 signs
Tom Heighway Run — 31 barricades, 6 signs
GEFD Open House — 21 barricades, 2 signs
Community Shredder Event - 8 barricades, 6 signs
Jack Marston Run - 55 barricades, 20 signs
Pumpkin Run - 28 barricades, 12 signs
PD Drug Collection Event — 4 barricades, 3 signs
CBD Halloween/Zombie Crawl — 29 barricades,
14 signs
Misc. -
Began back road clean up at Reno Center
Removed decorations from CBD Christmas
tree in prep for new decorations
Holiday prep — checked CBD streetlight outlets for
power and Christmas Tree bulbs and wiring

PLANT OPERATIONS

Water Plants

Well #6 - In August, Water Well Solutions began
the process of installing a 14” casing pipe inside



the original 20" casing pipe. (See Well # 6 Schematic
B). The concept of installing the new casing pipe
was to isolate “Coliform — positive ” water in the
upper portion of the aquifer from the “safe”
water below the 250 foot level, based on testing
prior to the installation of the liner.

Following the installation of the liner, it was
determined that the quantity of water available
was compromised due to grout and bentonite
used in the lining process finding its way into
cracks and crevices of the fissured layers below
the newly installed casing pipe.

Water Well Solutions is now in the process of
acidizing the well in an attempt to break up the
extra grout and bentonite which would in turn
improve the flow of water.

Lift Stations

Surrey Lift Station - ComEd replaced the
transformers leading to the station. The old
transformers provided “open Delta” power to the
station, a hybrid three-phase power configuration.
The new transformers provide true three-phase
power to the motors. In addition the impellors have
been replaced on both 5 HP pumps. The new
renovations should improve each pump’s reliability.

Distribution System
90 routine Bac-t water samples

15 “Check” samples as a result of water outages
30 Triennial Lead/Copper First — Draw samples

New Construction samples for the following
projects;

NICOR

Essex / Essex Ct / Lake / Grand

Sunset from Fairview to Turner

Conducted 3 flow tests with Fire Sprinkler System
contractors

Administration
Submitted Monthly State Reports to the IEPA

Submitted a new Stage 2 Disinfection By-Product
Monitoring Plan to the IEPA

Submitted paperwork to the IEPA certifying the 2011
Lead/Copper Program

ITEMS BEFORE THE VILLAGE BOARD

August — October 2011

Public Works activity in front of the Village Board
during this time consisted of:

1. Approval of an engineering services
agreement with Pavia-Marting and Co. of
Roselle, IL for the design of storm sewer
and drainage improvements for the
Braeside Area Localized Drainage
Improvements Project, in a not-to-exceed
amount of $57,000 (including a 10%
contingency), to be expensed to the FY12
Capital Projects Fund.

2. Approval of additional funds from the
FY12 Water Fund Budget and to authorize
payments associated with the emergency
repair of multiple water main breaks at
Park and Roosevelt in July 2011, including
$50,350 to John Neri Construction
Company for contractor labor, equipment
and materials; $18,400 to KPRG and
Associates for specialized spoil disposal
services; and  $2,250 to Highway
Technologies for traffic control devices.

3. Approval to waive competitive bidding and
award a contract to Cartégraph Systems, Inc.
of Dubuque, lowa, for Implementation
Services and Software Licenses, in the not-
to-exceed amount of $24,200, to be
expensed to the FY12 General, Water, and
Sewer Fund.

4. Approval of a one-year contract with
Suburban Tree Consortium (C/O West
Central Municipal Conference) for the
FY12 Tree Reforestation Program in the
not-to-exceed amount of $61,000, to be
expensed to the FY12 General Fund
Budget.

5. Approval of an engineering services
agreement with RHMG Engineers of
Mundelein, IL to conduct various drainage
investigations associated with the Lake Ellyn
Hydrologic & Hydraulic Studies Project, in a
not-to-exceed amount of $56,500 (including
a 10% contingency), to be expensed to
the FY12 Capital Projects Fund. (The study



is being conducted in conjunction with the
Glen Ellyn Park District following the 2008
and 2010 overflow events. RHMG engineers
will be retained to conduct the study of the
Lake Ellyn watershed. The study will take
about four months to complete and project
expenses will be split 50/50 with the Park
District.)

Approval of an invoice from Kramer Tree
Specialists in the amount of $59,760 for
the special emergency Branch and Brush
collection, to be expensed to the FY11/12
Residential Solid Waste Fund.

Approval of a contract with TerraScape
Designs, LLC of Glencoe, IL for the
2011/2012 Seasonal Decorations in the
amount of $29,700 (including a 10%
contingency) to be expensed to the FY12
Economic Development budget.

Approval of a contract with North American
Salt Company of Overland Park, Kansas for
the purchase of bulk rock salt for snow and
ice control at a unit cost of $76.48 per
ton to be expensed to the FY12 Motor
Fuel Tax Fund.

Approval to increase the appropriation for
construction services associated with the

PW Budget Tracking

October ‘11 FY12
Operations and Maintenance Budget
Administration & Engineering $850,000
General Fund - Operations $2,111,400
Water Fund - O/M $3,643,700
Sanitary Sewer Fund - O/M $4,639,700
Parking Fund - O/M $383,800
Equipment Services Fund $1,219,300
Motor Fuel Tax Fund - O/M $756,000
Total $13,603,900
Capital Program

Water Fund - Capital $1,058,000
Sanitary Sewer Fund - Capital $1,280,000
Parking Fund - Capital S0
Motor Fuel Tax Fund - Capital $0
Capital Projects Fund $5,805,000
Total $8,143,000
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10.

11.

12.

Well No. 6 Testing and Liner Installation
Project provided by Water Well Solutions
lilinois Division, LLC of Elburn, IL by $60,000
for a revised total appropriation of $146,000
to be expensed to the FY12 Water Fund.
Passing of Resolution No. 11-15, a
Resolution Concerning the Determination of
the Village Board that Change Order No. 1
with Water Well Solutions for an Increase
in the Contract Price of $74,425 is
required for the Well No. 6 Testing and
Liner Installation Project, for a Revised
Contract Cost of $145,945.

Approval to declare certain pieces of
equipment and vehicles surplus and
approval to dispose of these various
obsolete Village vehicles and equipment.
The following Public Works Employees were
recognized for exceptional work and/or
anniversary dates at a Village Board
Meeting: maintenance workers for their
excellent work with branch and brush
removal due to storms, Bob Minix for his
assistance with the Braeside Lighting Project,
the PW Department for their support of the
Backyard BBQ event, and Greg Garcia and
Stevie Chandler for five years of service.

FY12 Revised % of %

Budget Spent YTD FY12 Spent
$855,775 $369,963 50.0% 43.5%
$2,280,312 $936,759 50.0% 44.4%
$3,783,096  $1,856,019 50.0% 50.9%
$4,633,642  $2,230,070 50.0% 48.1%
$386,385 $105,505 50.0% 27.5%
$1,219,300 $501,617 50.0% 41.1%
$756,000 $365,620 50.0% 48.4%
$13,914,510 $6,365,553 50.0% 46.8%
$1,406,746 $599,341 50.0% 56.6%
$1,762,528 $442,753 50.0% 34.6%
$0 S0 50.0% 0.0%
S0 S0 50.0% 0.0%
$6,932,478  $2,148,285 50.0% 37.0%
$10,101,752 53,190,379 50.0% 39.2%



PW CORE FUNCTIONS

2Q 2Q 2Q11/12 2Q10/11
Admin 11/12 10/11 +/- YTD YTD +/-
Phone calls 3,165 3,465 (300) 6,799 6,733 66
Work Orders 533 538 (5) 1,163 1,227 (64)
Time Sheets 1,295 1,330 (35) 2,838 3,025 (187)
Invoices 517 433 84 983 903 80
Customer Service Appts 355 313 42 722 727 (S)
ESD
Jobs 1,064 957 107 1,982 1,932 50
Scheduled 340 437 (97) 645 702 (57)
Non-Scheduled 0 0 0] 2 3 (1)
Urgent 5 15 (10) 8 45 (37)
Routine 719 505 214 1,327 1,182 145
Total Fuel Pumped (gal) 22,536 21,205 1,331 47,384 46,455 929
Forestry
Service Requests 251 212 39 593 552 41
Operations - Utilities
Work Orders Completed 73 64 9 156 191 (35)
Water Main Breaks 4 6 (2) 15 10 5
Sanitary Sewer Back Ups 24 16 8 70 37 33
Sanitary Sewer Back Ups - Village 3 2 1 8 4 4
Sanitary Sewer Cleaned (feet) 13,700 45,405 (31,705) 49,000 70,280 (21,280)
Storm Sewer Structures Cleaned 121 133 (12) 197 280 (83)
Storm Sewer Cleaned (feet) 1,210 350 860 1,210 1,095 115
Storm Sewer Grates cleaned - cycles 4 3 1 13 17 (4)
Landscape Restorations (50/50) 31 23 8 71 55 16
JULIES 1,396 1,450 (54) 2,972 2,980 (8)
Operations - Forestry
Work Orders Completed 301 266 35 521 526 (5)
Tree Removals 48 107 (59) 87 187 (100)
Tree Stump Grinding 105 103 2 219 203 16
Tree Cable Inspections 0 0 0 0 0 0
Mowing Cycles 7 4 3 17 10 7
Operations - Streets
Work Orders Completed 131 140 (9) 274 264 10
Asphalt - Potholes (surface tons) 2 7 (5) 16 59 (43)
Asphalt - Patching (surface tons) 69 37 32 137 77 61
Block Party 55 43 12 73 62 11
Parking Meter Collections 13 14 (1) 26 27 (1)
Parkway Restorations 0 0 0 21 12 9
Signs - Fabricated 87 53 34 330 164 166
Signs - Installed 28 34 (6) 199 86 113
Signs - Rehabbed 41 8 33 80 117 (37)
Street Sweeping (days) 58 56 2 113 111 2
Street Sweeping (early AM) 26 26 0 53 51 2
Street Sweeping (extra) 0 1 (1) 8 7 1
Special Events 20 12 8 31 22 9
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August 4, 2011

CONSTRUCTION ACTIVITY / PROJECT REPORT

CONSTRUCTION PROJECT PROGRESS REPORTS

Projects in Construction Phase

SUNSET / TURNER IMPROVEMENTS PROJECT — Contractor: R. W. Dunteman

(Value of Contract = $2,400,000)

On Sunset, all underground work is now complete and substantial road-building progress is being
made. Allstorm sewer installations were done in early July. Roadway excavation, undercuts and sub-
grade placement on Sunset have been completed on the entire corridor. Curb & gutter were placed on
both sides of Sunset between Fairview and Arlington. Asphalt base course was installed on the block
of Turner between Main and Forest. Underground work on Glenwood including sanitary sewer
upgrades, water service line replacements and new storm sewer was completed. New sanitary sewer
service lines and water services were installed on Turner between Glenwood and Main. Underground
improvements are now underway on Turner west of Regent, the final segment of the project.

BRAESIDE LIGHTING PROJECT — Contractor._Utility Dynamics

(Value of Contract = $522,000)
In July 2011, construction work continued on unit duct wiring installations on Surrey, Briar, Heather,

Londonberry and Brighton, essentially completing this work element. The controller cabinet was
installed on Briar between Londonberry and Heather. The electric service feed to the controller was
constructed and inspected,; it is now ready for ComEd to connect. Various handholes were installed.
Installation of the poles and luminaires (expected delivery is mid-August), final wiring, tests and
landscaping restorations are pending. Anticipated turn-on date is early September.

ESSEX COURT / LAKE / OAK / GRAND (ELOG) IMPROVEMENTS — Contractor: Pirtano
(Value of Contract = $1,785,000)

Bids were received for construction on July 7, 2011 with five contractors submitting. The low bid was
offered by Pirtano Construction of Addison, IL in the amount of $1.7 million, approximately 25%
below the final engineer’s estimate. On July 18, 2011 the Village Board awarded a construction
contract to Pirtano and approved the recommendation for retaining RHMG Engineers to provide
construction oversight. The preconstruction meeting was held on July 19. Project construction
commenced on July 26, with the focus of early work on Lake Road water main installation and
roadway reconstruction. A public meeting was conducted on July 28 to discuss project design and
construction considerations with interested project corridor residents.

Projects in Design / Bidding Phase

HAWTHORNE IMPROVEMENTS PROJECT - Engineer: ERA
Atthe July 12,2011 Capital Improvements Commission meeting, the CIC received a staff report, took

public input and discussed the single issue of street width for the reconstruction of Hawthorne. The
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CIC voted unanimously (all commissioners were present at the meeting) to recommend a roadway
width of 22 ft. from back-of-curb to back-of-curb to be applied uniformly throughout the corridor, a
change from the current width of 21 ft. back-to-back. The Village Board will be considering the
roadway width issue at the August 15, 2011 workshop. The project team also met with District 41
representatives to discuss upcoming parking lot upgrades at Hadley Junior High.

LAKE ELLYN OUTFALL CHANNEL REHABILITATION — Engineer: Burns & McDonnell
The Village Manager and Public Works staff met with the 725 Riford homeowner on July 21 to

discuss various project issues. The project engineer will be developing a modified channel
improvement plan to address homeowner design concerns.

RIGHT TURN LANE ON LAMBERT AT ROOSEVELT — Engineer: Hampton Lenzini Renwick

The BP Amoco attorney is assisting in processing the paperwork associated with the land acquisition
needed for the project.

CRESCENT BOULEVARD SIDEWALK EXTENSION — Engineer: Pavia-Marting
Project plans are substantially complete but still require final review and modification prior to bidding.

HILL AVENUE WATER MAIN EXTENSION — Engineer: Walter E. Deuchler

The IEPA has completed its review of the sanitary sewer system facility and environmental impact
plan. The public comment period for the sanitary sewer and water distribution system plans will be
combined, with a public hearing to be conducted.

NICOLL WAY LAND BRIDGE REPAIRS — Engineer: Walter E, Deuchler
Bidding will occur in 2011 for the project to repair curbs and portions of the roadway on Nicoll Way

north of Roosevelt Road.

BRAESIDE AREA DRAINAGE IMPROVEMENTS PROJECT — Engineer: pending

The Village Board will be considering the recommendation to retain Pavia-Marting and Co. as the
design engineer for the project at the August 8, 2011 Board meeting.

Construction Projects in Punch List or Closeout Phase

SOUTH PARK BOULEVARD & LAMBERT ROAD LAPP — Contractor: Geneva Construction
(Value of Contract = $627,000 = Bid Price, entirely funded by ARRA [stimulus] dollars)

All work is complete on the project. Close-out activities are continuing. It is anticipated that the final
project cost will be close to or slightly under the bid price.

RIFORD ROAD RECONSTRUCTION — Contractor: R. W. Dunteman
(Value of IDOT Contract = $2,452,000; Federal Share = $1,175,000; County Share = $191,000; Village Share = $1,086,000)

Most project issues have been resolved and final submittals are being developed.

BRYANT AVENUE — THAIN’S ADDITION — Contractor: Martam Construction
(Value of Contract = $6,000,000)
Punch list items — especially related to landscaping — still need to be addressed. Some project

compensation issues still are outstanding, but nearing final resolution.
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PARK/GE PLACE/PRAIRIE IMPROVEMENTS PROJECT — Contractor: Brothers Asphalt
(Value of Contract = $1,200,000)

Discussions are still continuing related to an upcoming mediation session to resolve the issue of the
appropriate level of liquidated damages and other project charges associated with the failure to
complete the work in a timely fashion in 2009. No date for the session has been established.

Other Projects under Contract

SCADA SYSTEM UPGRADE PROJECT — Contractor: _Gasvoda and Associates/Dixie Electric
(Value of Contract = $125,000 + $18,800 for antenna installations)

Staff has transmitted a concept drawing of the proposed Cottage Tank SCADA radio antenna
installation to the Village Attorney for comment.

BACKUP WELL REHABILITATIONS — Contractor: Well #6: Water Well Solutions
(Value of Contract: Well #6 = $86,000)
Work to install the new liner started in July and is now nearly complete. The well is being cleaned-up

and inspected, prior to final water quality testing.

Maintenance Projects

Project awards in April:
a Concrete Spot Repair — Robert R. Andreas: $36,000
a Pavement Line Striping — Marking Specialists: $45,000
0 Material Hauling / Stone Delivery — Koz Trucking: $35,000 (Year 1 of contract) —
Completing required project security deposits
0 Pavement Saw Cutting — Diamond Coring: $20,000 (Year 1 of contract)

ENGINEERING PROJECTS

SANITARY SEWER EVALUATION SURVEY — Engineer: RIN Group, Inc.
The report is being revised with the final version available soon.

CENTRAL BUSINESS DISTRICT TRAFFIC STUDY — Engineer:. KLOA
The engineer would like to review the project recommendations with staff before presenting the plan
to various project stakeholders.

NORTH REGIONAL DETENTION FACILITY — Engineer: A. McGurr, Ltd,
The CBBEL report on alternative locations should be updated in the near future.

LAKE ELLYN DRAINAGE AREA STUDY — Engineer: pending

A final version of a proposal has been developed by RHMG Engineers and approved by the Park
District. The Village Board will consider the proposal and approval of the engineer at the August 8,
2011 formal meeting.

x:\publcwks\engineer\monthly construction report.doc
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September 7, 2011

CONSTRUCTION ACTIVITY / PROJECT REPORT

CONSTRUCTION PROJECT PROGRESS REPORTS

Projects in Construction Phase

SUNSET / TURNER IMPROVEMENTS PROJECT — Contractor: R. W. Dunteman
(Value of Contract = $2,400,000 Contract Completion Date of September 2, 2011 — a time extension has been requested)

Street rehabilitation work in July focused on the north block of Sunset between Arlington and Turner, on
Turner between Sunset and Main, and on Glenwood between Turner and Hill. Undercuts and fills were
made; aggregate base courses placed; curb and gutter constructed; driveways poured; and asphalt base and
binder courses were installed. Sidewalk work was accomplished at various locations including key walk
construction at Greenfield and Sunset in advance of school opening. Underground work centered on
Turner west of Regent, with new storm sewer and water and sanitary sewer service line replacements into
the parkway. All underground work is now complete on the project. Roadway work on Turner between
Newton and Regent will be the main focus of construction in September. Parkway restoration work will be
proceeding throughout the month as well. Anticipated project completion date is September 23, 2011.

BRAESIDE LIGHTING PROJECT — Contractor: Utility Dynamics

(Value of Contract = $522,000 Contract Completion Date of September 30, 2011)

The project is now substantially complete and the lights have been placed in automatic operation. In
August, light poles and luminaires were received from the manufacturer and installed on all project
roadways. Electrical splicing work was performed at all handholes and at each pole. ComEd connected
the electrical feed to the controller box. The circuits were activated and tested. Parkways throughout the
project area were prepared for sod and final landscaping will be done in September.

ESSEX COURT /LAKE / OAK/ GRAND (ELOG) IMPROVEMENTS — Contractor: Pirtano
(Value of Contract = $1,785,000 Contract Substantial Completion Dates: Phase 1 August 27, 2011; Phase I October 27, 2011)

Phase I of the project was successfully completed with the opening of Lake Road south of Oak Street and
the concrete pavement replacement on Oak and Lenox accomplished by August 27. Work on Lake Road
included new water main and services, upgraded storm sewers, replacement of sections of sanitary sewer
service lines, roadway excavation, stone base placement and asphalt paving. Underground work on Grand
between Oak and Riford included new water main, new water services and new sanitary sewer services into
the parkway area. New water main was constructed from Lake to Essex Court, with the portion on the
north side of Essex Road west of Grand installed using a directional drilling technique. Work in the first
weeks of September will include roadway building on Grand and storm sewer installation on Essex Court
and Essex Road using a variety of construction techniques.

Projects in Design / Bidding Phase
HAWTHORNE IMPROVEMENTS PROJECT - Engineer: ERA

(Anticipated Construction in 2012)

The Village Board considered the roadway width issue at the August 15, 2011 workshop and decided to
maintain the existing width of 21 ft. from back-of-curb to back-of-curb for the reconstructed street. The
design consultant is working on basic roadway layouts and intersection improvements in order to finalize
the listing of utility pole relocations required for the project. A layout for new sidewalk on the south side
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of Hawthorne east of Park has been sent for staff review; it is anticipated that the issue of new sidewalk
will be discussed at the October CIC meeting.

LAKE ELLYN OUTFALL CHANNEL REHABILITATION — Engineer: Burns & McDonnell
(Anticipated Construction in Spring of 2012)

The project engineer developed a modified channel improvement plan and is currently addressing staff
comments; the updated plan will be shared with the 725 Riford Road homeowner this month.

RIGHT TURN LANE ON LAMBERT AT ROOSEVELT — Engineer: Hampton Lenzini Renwick

(Anticipated Construction in May 2012)

Final plans have been submitted to Springfield; however, the land acquisition process has stalled and IDOT
is now involved in procuring the needed property from the owner of the BP station. It is unlikely that the
planned November letting will be realized, but since construction will not get underway until next May, at
least two other lettings in early 2012 are available. Undergrounding of overhead utility wires began in
earnest in August: all electric conduits and cables were installed, equipment foundations placed, a
transformer installed and switchgear boxes transported to the site.

CRESCENT BOULEVARD SIDEWALK EXTENSION — Engineer. Pavia-Marting
(Anticipated Construction in Summer 2012)
Project plans are substantially complete but still require final review and modification prior to bidding.

HILL AVENUE WATER MAIN EXTENSION — Engineer: Walter E. Deuchler

(Construction Date Unknown, no sooner than Fall 2012)

The IEPA has completed its review of the sanitary sewer system facility and environmental impact plan.
The public comment period for the sanitary sewer and water distribution system plans will be combined,
with a public hearing to be conducted.

NICOLL WAY LAND BRIDGE REPAIRS — Engineer. Walter E. Deuchler
(Anticipated Construction in late 2011 or early 2012)
Bidding will occur in 2011 for the project to repair curbs and portions of the roadway on Nicoll Way north

of Roosevelt Road.

BRAESIDE AREA DRAINAGE IMPROVEMENTS PROJECT — Engineer: Pavia-Marting

(Anticipated Construction in Summer 2012)

Pavia-Marting and Co. was approved as the design engineer for the project at the August 8, 2011 Board
meeting. Project field work will be underway this month. A letter was sent to area residents informing
them of the upcoming project.

Construction Projects in Punch List or Closeout Phase

SOUTH PARK BOULEVARD & LAMBERT ROAD LAPP — Contractor: Geneva Construction
(Value of Contract = $627,000 = Bid Price, entirely funded by ARRA [stimulus] dollars)

Close-out activities are continuing. It is anticipated that the final project cost will be close to or slightly
under the bid price.

RIFORD ROAD RECONSTRUCTION — Contractor: R. W. Dunteman

(Value of IDOT Contract = $2,452,000; Federal Share = $1,175,000; County Share = $191,000; Village Share = $1,086,000)

A meeting was held in August to discuss project closeout with project team members, including IDOT. An
issue regarding pavement smoothness still requires resolution.
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BRYANT AVENUE — THAIN’S ADDITION — Contractor: Martam Construction
(Value of Contract = $6,000,000)
Punch list items — especially related to landscaping — still need to be addressed. Some project

compensation issues still are outstanding, but nearing final resolution.

PARK/GE PLACE/PRAIRIE IMPROVEMENTS PROJECT — Contractor: Brothers Asphalt

(Value of Contract = $1,200,000)

Discussions are still continuing related to an upcoming mediation session to resolve the issue of the
appropriate level of liquidated damages and other project charges associated with the failure to complete
the work in a timely fashion in 2009. No date for the session has been established.

Other Projects under Contract

SCADA SYSTEM UPGRADE PROJECT — Contractor; Gasvoda and Associates/Dixie Electric
(Value of Contract = $125,000 + $18,800 for antenna installations)
Awaiting approval of antenna construction on the Cottage Avenue elevated storage tank.

BACKUP WELL REHABILITATIONS — Contractor: Well #6: Water Well Solutions

(Value of Contract: Well #6 = $86,000)

Problems have arisen regarding clean-up of the well and adequate pumping rates. Discussions with Water
Well Solutions and another well company are underway to develop a strategy and costs to complete the
original rehabilitation work and to return Well #6 to active, stand-by status.

ENGINEERING PROJECTS

CENTRAL BUSINESS DISTRICT TRAFFIC STUDY — Engineer: KLOA
A progress meeting was held on August 31, 2011.

LAKE ELLYN DRAINAGE AREA STUDY — Engineer: RHMG

(Anticipated Completion Date: December 2011)

The Village Board approved the selection of RHMG for the project at the August 8, 2011 formal meeting.
A letter agreement with the Glen Ellyn Park District for sharing project costs was drafted and signed by
both parties. Engineering maps and other materials have been transmitted to the consultant for review and
use in the project. A formal project kick-off meeting will be scheduled for mid-September.

x:\publcwks\engineer\monthly construction report.doc
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October 8, 2011

CONSTRUCTION ACTIVITY / PROJECT REPORT

CONSTRUCTION PROJECT PROGRESS REPORTS

Projects in Construction Phase

SUNSET / TURNER IMPROVEMENTS PROJECT - Contractor: R. W. Dunteman
(Value of Contract = $2,400,000 Contract Completion Date of September 2, 2011 — a time extension has been requested)

The project is now complete except for line striping. A punch list is being developed. Work in
September centered on roadway reconstruction on Turner between Newton and Regent, sidewalk
installations, and black dirt and sod placement at all project locations. Final surface course paving
took place on October 6. Final project costs are anticipated to be about slightly less than $2,400,000,
but about 5% above the original contract price of $2,240,000 due to very extensive undercutting
required to remove poor underlying soils on the area roadways prior to paving.

BRAESIDE LIGHTING PROJECT - Contractor: Utility Dynamics

(Value of Contract = $522,000 Contract Completion Date of September 30, 2011; work substantially completed in August 2011)
Parkways throughout the project area were prepared for sod and final landscaping will be completed
in early October. A second reimbursement request was transmitted to the DuPage Community
Development Commission in late September. Final project costs are anticipated to be about
$500,000.

ESSEX COURT /LAKE / OAK / GRAND (ELOG) IMPROVEMENTS — Contractor; Pirtano

(Value of Contract = $1,785,000 Contract Substantial Completion Dates: Phase I August 27, 2011; Phase II October 27, 2011)
Work in September included roadway reconstruction on Grand up to the binder course level, storm
sewer installations on Essex Court and Essex Road using a variety of construction techniques, and
miscellaneous paving work on Lake Road. The Essex Road storm sewer installation featured
tunneling / mining of the 42-inch pipe between Essex Court and Grand and directional drilling of the
24-inch pipe between Lenox and Essex Court. Work also began and continues on the large
stormwater junction chamber on Oak Street between Lake and Grand. Work in October should see
the completion of all storm sewer installations; new sanitary sewer for Essex Court; and the
rebuilding of the court with curbs and pavement. The project is currently on track to meet the
contract schedule, pending resolution of easement issues with the resident of 687 Oak Street for
construction of the Essex Ct. sanitary sewer. No major problems have been encountered during
project activities to date with the exception of special disposal requirements (and costs) for about 30
loads of soils excavated on Lake Road during Phase I.

Projects in Design / Bidding Phase

HAWTHORNE IMPROVEMENTS PROJECT - Engineer: ERA

(Anticipated Construction in 2012)

Roadway design work is continuing, focusing on determining the preferred road profile. Utility and
drainage design work is also underway. PW staff and the CIC are investigating possible sidewalk
configurations involving the south side of Hawthorne east of Park where no sidewalk currently
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exists, working with the District 87 and VGE Police Department teams. Interaction with District 41
regarding a new parking lot configuration at Hadley Middle School is also ongoing.

LAKE ELLYN OUTFALL CHANNEL REHABILITATION — Engineer: Burns & McDonnell
(Anticipated Construction in Spring of 2012)

A meeting was held with the 725 Riford Road resident in September. Revised plans and draft
easement language was shared with the homeowner. A land appraiser was contacted and a proposal
received to provide assistance to the Village team in determining land values.

RIGHT TURN LANE ON LAMBERT AT ROOSEVELT — Engineer: Hampton Lenzini Renwick

(Anticipated Construction in May 2012)

Undergrounding of overhead utility wires continued in September with the setting of new poles and a
significant amount of the wiring completed. Based on feedback from the IDOT Land Acquisition
group, a January letting for the project may be possible. IDOT is requiring some additional
engineering work; a proposal from the project consultant to perform the needed services is pending.

CRESCENT BOULEVARD SIDEWALK EXTENSION — Engineer: Pavia-Marting

(Anticipated Construction in Summer 2012)
Project plans are substantially complete but still require final review and modification prior to

bidding.

HILL AVENUE WATER MAIN EXTENSION — Engineer: Walter E. Deuchler

(Construction Date Unknown, no sooner than Fall 2012)

The IEPA has completed its review of the sanitary sewer system facility and environmental impact
plan. The public comment period for the sanitary sewer and water distribution system plans will be
combined, with a public hearing to be conducted.

NICOLL WAY LAND BRIDGE REPAIRS — Engineer. Walter E. Deuchler

(Anticipated Construction in Spring 2012)
The consultant is reviewing the project plans prior to submittal to staff. Bidding will occur in 2012
for the project to repair curbs and portions of the roadway on Nicoll Way north of Roosevelt Road.

BRAESIDE AREA DRAINAGE IMPROVEMENTS PROJECT — Engineer: Pavia-Marting
(Anticipated Construction in Summer 2012)

Project field work has begun this month, with about one-half of the area completed.

Construction Projects in Punch List or Closeout Phase

SOUTH PARK BOULEVARD & LAMBERT ROAD LAPP— Contractor:_Geneva Construction
(Value of Contract = $627,000 = Bid Price, entircly funded by ARRA [stimulus] dollars)
Close-out activities are continuing.

RIFORD ROAD RECONSTRUCTION — Contractor: R. W. Dunteman
(Value of IDOT Contract = $2,452,000; Federal Share = $1,175,000; County Share = $191,000; Village Share = $1,086,000)
The pavement smoothness issue has been resolved and project close-out is expected in 2011.
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BRYANT AVENUE — THAIN’S ADDITION — Contractor: Martam Construction
(Value of Contract = $6,000,000)
Punch list items — especially related to landscaping — will be done in October, as a result of a meeting

and site review conducted with the project team in September.

PARK/GE PLACE/PRAIRIE IMPROVEMENTS PROJECT — Contractor: Brothers Asphalt

(Value of Contract = $1,200,000)

Discussions are still continuing related to an upcoming mediation session to resolve the issue of the
appropriate level of liquidated damages and other project charges associated with the failure to
complete the work in a timely fashion in 2009. No date for the session has been established.

Other Projects under Contract

SCADA SYSTEM UPGRADE PROJECT — Contractor. Gasvoda and Associates/Dixie Electric
(Value of Contract = $125,000 + $18,800 for antenna installations)
Awaiting approval of antenna construction on the Cottage Avenue elevated storage tank.

BACKUP WELL REHABILITATIONS — Contractor: Well #6: Water Well Solutions
(Value of Contract: Well #6 = $86,000)

A strategy has been developed to address problems clean-up of the well and restoration of adequate
pumping rates. A change order has been submitted to the Village Board for consideration at their
October 10, 2011 meeting.

SUNSET PARK STORM SEWER REPAIR — Contractor: Muehlfelt Enterprises

(Value of Contract: $4,800)

A request for proposal was developed and eight submittals were reviewed for a project to make
repairs and provide a backflow valve on the storm sewer serving Joyce Court that runs through the
south side of Sunset Park. Muehlfelt was selected for the project on the basis of the lowest cost
proposal. The work is complete except for the receipt and installation of the flap gate (by contactor)
and restorations (by Village).

ENGINEERING PROJECTS

CENTRAL BUSINESS DISTRICT TRAFFIC STUDY — Engineer: KLOA
A progress meeting was held on August 31,2011. Clarification was received from CMAP regarding

FAU route designations in the CBD and forwarded to the consultant.

LAKE ELLYN DRAINAGE AREA STUDY - Engineer: RHMG
(Anticipated Completion Date: December 2011)

A formal project kick-off meeting was conducted on September 15. Development of the computer
models for the drainage basin is underway. Flow monitoring of Lake Ellyn started in early
September and will continue through October. A test will be conducted on October 11 to observe
and measure flow rates from the outlet structure.

x:\publcwks\engineer\monthly construction report.doc
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VILLAGE OF GLEN ELLYN
RECREATION DEPARTMENT

Village Links - Panfish Park - Lambert Lake Nature Preserve - Co-Op Park

MANAGER’S REPORT FOR AUGUST 2011

Prepared by Matt Pekarek W\Oﬁa&\m

August was a fair month for golf. Temperatures
moderated after a steamy July threatened area golf
courses with catastrophic turf loss.

August is Championship month at the Village Links, as
we conduct most major annual tournaments. League
play is winding down, while school golf teams dominate
weekday afternoons.

Golf Rounds Played

August 2011 was a fair month for golf. Play was up
considerably early in the month, but slowed notably
over the last ten days. Rounds played in August were
flat with 2010 and are down 6% for the year.

18-Holes 9-Holes Total
Year | Aug AugYTD| Aug AugYTD] Aug AugYTD
August Weather 1998 | 7,667 34517 9370 43820| 17,037 78,337
(1999 | 8075 32884 9476 40210 17551 73,004
High Temperatures in August } 2000‘1——7,794 33,034 | 9£77 42,215 17,371 75,249
2011{ 2010 2009| 2008 2007/ 2006{ 2005/ 2004 | 2003 2002 2001 6932 30416 8455 38,150 | 15387 68,575
100° days| { BN 02| 6793 2377 8508 34020| 15301 61397
| 90°days| 3 | 6 | 1 | ; 5125 1]6]4 2003 0 0 7682 31538! 7682 31,538
80°days| 19 | 20 | 15 | 18 | 17 | 18 | 20 | 11]18]19 2004 | 6941 16935 7291 33073 14232 50,008
T0days] 9 | 5 | 9 |13 8 |11 6 16| 6 |8 2005 | 5853 26558 | 7580 31933 13433 58491
60°days) | s 1] | 13]1 N 2006| 6109 25614| 70327 32234 1343 57,848
50° days : I _T__ N 2007 | 5541 26990 | 6514 32071 12055 59,061
40° days 11 1 ] 2008 | 6371 25642 7,639 32049 14010 57,691
30° days i ! ﬁ i ! 2009 | 5208 23576| 6,732 30366 12,030 53,942
Rain 39" 50" 45"/ 18" 86" 35| 23| 40" 24" [ 4T 2010| 5764 24604 6689 28788 12453 53302
2011] 5720 23979 6691 26330 12420 50,30

On average, August is the wettest month of the year,
with an average rainfall of 4.6". The month began
horribly, with hot temperatures and more than two
inches of rain in the first eight days.

The weather was much more cooperative the last three
weeks. Temperatures moderated, especially at night
when the mercury routinely dipped into the low 60°%
and 50°s.

The drier milder days encouraged golfers to visit the
course. The dry cool nights allowed turfgrass weak-
ened by heat, humidity and saturated soils to recover.

August 2011 was a rare occasion when it seemed that
golf activity was impacted by national economic news.
The national drama over extending the federal debt
ceiling and the subsequent downturn in the financial
markets seemed to impact weekday golf. Weekday
play slowed markedly, as everyone appeared to stay at
work and take care of business rather than take a
partial day off for golf. After work hours and on the
weekends, play seemed to increase slightly.
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18-hole rounds were down 1% in August.
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18-hole round—s are down 3% Year-to-date. (In 2004 the
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9-hole rounds are down 6% Year-to-Date.

Green Fee revenue was down 3% for the month and
is down 6% for the year.

Motorized cart rentals were up 8% in August and are
down 1% for the year.

Driving range sales were up 5% for the month, and
are down 7% for the season.

GOLF

Golf Events

1. 131 golfers participated in the 45th Glen Ellyn
Open Sunday August 21.

2. 25 juniors played in the Village Links Junior Golf
Championship Monday - Tuesday August 1-2.

3. Six weekend Permanent time events were held
in August, with an average of 35 players per event.
One event was rained out.

4. Five Over 60 Group events were held on the 9-
hole course in August, with an average of 80
players participating.

5. Three schools held tryouts and began team play
in August. Glenbard High Schools East, South and
West use the facility through early October. The
High Schools each play 6 dual meets and practice
on the 9 hole course after school. All three teams
make extensive use of the driving range and four
practice greens, and receive priority in scheduling
tee times.

6. Eight evening golf leagues ended their season in
August. Five leagues played on the 9-hole course
and the other three leagues played on the 18-hole

course.
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..... as these three photos of the practice greens taken
Jjust seconds apart demonstrate.

While only three high school teams play meets at the
Links, many other boys and girls teams practice here
when they can.

OUTINGS

Outing activity has been comparable to 2010.

Carts were only grounded one afternoon in August.

Greens

Greens are good condition. The height of cut on the
greens was lowered back to the normal height of .118"
early in the month. The height of cut was raised to
.128" on July 21 to protect the greens from damage due
to the heat and humidity.

Number of times task was completed

Mar| Apr May| Jun| Jul [ Aug| Sep| Oct | Nov| Dec
Mowed 121281231 25| 27
Verticle Mowed 1
Groomed 4123
Rolled 112,5,9] 4
Topdressed
Aerated
Fertilized 11112} 2] 2
Bio-Stimulants
PGR 21111
Wetting Agent 211111
Fungicide 113131
Herbicide
Insecticide | 1 |
Tees

Tees are in good condition. Turf around yardage plates
was trimmed.

N of e ek e compets
Mar| AprMay| Jun| Jul | Aug| Sep{ Oct | Nov| Dec
Played This Month Average
# |#golfers| Revenue # golfers| Revenue Mowed 5({8|7|5|8
6 232| $ 10,548 39/ $ 1,758 Divots Seeded 1111222
Played Year-to-Date Average Aerated
# |#golfers] Revenue | |# golfers| Revenue PGR L
17 649/ $ 36,227 38/$ 2,131 Fertilized tj21]1
Scheduled Rest of Year Average | Wettl.n_g Agent it
# |#golfers| Revenue | [# golfers| Revenue Fungicide OB SR F I
17| 829|$ 54,818 49/ $ 3,225| [Herbicide
Insecticide 1
Played YTD & Scheduled ROY Average
# |#golfers; Revenue # golfers| Revenue
34 1478 $ 91,045 43/$ 2678 )
Fairways
Fairways are in good condition. Weak and bare spots in
GROUNDS fairways were spiked, seeded and roped off to aid in

The golf course is in very good condition for the
weather we have experienced. The moderate weather
in August helped turf recovery throughout the property.

turf recovery.



Number of times task was completed
Mar{ Apr|May| Jun| Jui | Aug! Sep| Oct | Nov{ Dec

Mowed 9:9]7/8;9

Divots Seeded 172111 2]1

Aerated part

Sliced

Fertilized 1131111

PGR 1111111

Wetting Agent 1111111

Fungicide 112 2

Herbicide

Insecticide

Our crew adding soll to worn spots on #13 falrway. The
soll encourages bentgrass shoots to take root and flll in
the bare areas.

(LRIHE)

This out of play section of falrway on #18 had slgnlﬂant
Juan Garcia spiking a worn falrway area in preparation Pythium disease damage at the end of July.
for seeding. We use a green aerator to do this work.

By the end of August this same area had recovered
greatly, as the aggressive bentgrass had filled in some of
the bare spots. Note how grass has started to grow over
the light colored irrigation valve cover.

Jesus Perez seeding a worn spot on #14 falrway.

Roughs

The roughs are in very good condition.



mwmber of times task was completed
Mar | Apr [May [Jun [Jul jAug !Sep [Oct INov |Dec

Mowed 11414(4)4 i

4
Aerated _}.__l l
Ae . — S —
Fertilized parti 1] _— I

Insecticide {

H
Herbicide { | ]

Sand Bunkers

Bunkers are in good condition. Bunkers were hand
shoveled once in August. All bunker edges were
trimmed once.

[Tl Number of times task was completed

Mar | Apr[May [Jun [Jul [Aug [Sep [Oct {Nov |Dec
I —C Apr [May 0 SopJ0ut o o
Raked 5117120116 | 23 __I {

- & I T —
Hand Rakeq _ 1 __l_ 1]
Shovel & Pump partj 2 | 2|31 ___l____l
Trim/Edge | |pat T'tz [ ]

Practice Tee

The practice tee is in poor condition. Late in the month,
the tee was aerated using solid tines, fertilized and
seeded with a perennial rye/bluegrass mix. Some
recovery was noted by the end of August.

[EETTIR T Number of times task was completed

~ |Mar | Apr{May [Jun [Jul Aug |Sep Oct |Nov |Dec
E—— r_ _— e e e
Mowed | 4 11111/ 16] 12 |
Divots Seeded 5/18/19{12| 2| |
Aerated 1 | |
Fertilized 2|2 |
Herbicide 1 ,I_ -
insecticide i | 1.
Irrigation

The Toro Osmac® radio controller failed and was
replaced. The replacement was covered by a warranty
agreement with Toro NSN®.

An irrigation leak near the clubhouse score board was
repaired.

Miscellaneous

1.  Debris was cleared from golf course ponds.

2. Litter was picked from adjoining parkways on
Taft Avenue and Lambert Road twice.

3. We had our annual visit from the USGA regional
agronomist on August 4. The USGA Green
Section operates the world's premier agronomic
consulting service. Each year we pay for a half day
visit by the North Central Region agronomist. The
agronomist makes a variety of suggestions on
changes to practices, equipment, and management
regimes. These visits are particularly helpful
because the agronomists give us frank assessments
of how our course maintenance efforts compare to
those of others in the region. We also subscribe to
the free USGA Green Section weekly update. This
email publication authored by the USGA agrono-
mist staff contains updates on the latest issues in
the world of golf course maintenance.

Horticulture

1. Several large tree limbs and bundreds of
branches were cleaned up after a storm on
August 2.

2. Annual tree pruning began.

3. Seven Gypsy Moth traps were collected for the
2011 season. Thirty-seven male Gypsy Moths
were caught, the highest quantity since monitoring
began more than a decade ago. The highest
concentrations of trapped moths were in the
northwest and central area of the golf course.
Thirteen male moths were trapped just west of #10
approach. No caterpillars were observed on the
course in 2011 so we did not have to treat for this
destructive pest.

4. Staff continued harvesting produce to supplement

vegetables purchased for the restaurant. We have
found that some weeks we generate more produce
than the restaurant can use. We researched local
food pantries to identify those equipped to accept
fresh produce. In August, approximately 45 pounds
of excess produce was donated to the Glen Ellyn
Food Pantry.



o :H Number of times task was completed
Mar | Apr |May !Jun [Jul {Aug [Sep {Oct [Nov {Dec

Plant Flowers 111
Remove
Spent Flower
Blooms
Water. Plant 217112
Containers
Fertilize Flowers 11113
CleanOut Beds 1
Water Select 2l 4l5!3
Beds This map shows the quantity and location of the 37
Remove Gypsy Moths trapped in 2011. We have been monitoring
Weeds 1 |part| part Gypsy Moth activity for over a decade.
Spray Weeds 1| 1 |partipart
Trim Bed
Edges part] 1 | 2 fpart] 1 MECHANICAL MAINTENANCE
Repair Mulch IEIRRE
Erosion In addition to routine maintenance and servicing of
Trim equipment, the following repairs were made:
Clubhouse 1117211
Shrubs .
Trm ShrobaTn 1. The height of cut on 17 greens mower reels was
Planting Beds 1 | part| part| part ! lowered from .128" to .118".
Plant Shrubs 2. Five Toro Flex 21® greens mower reels were
Trim Trees sharpened. .
Plant Trees 3. The rest room drain at the Halfway House was
Fertilize Trees 1 cleared. ) _
or Shrubs 4. Three units from the Jacobsen E-plex® #1 electric

greensmower were sharpened and new bedknives
were installed.

5. A hydraulic hose and bearings were replaced on
the tree and brush chipper.

6. Seven vehicles received routine preventive mainte-
nance.

We monitored seven Gypsy Moth traps in 2011. The traps
attract male moths, giving an indication of how many
Insects are present.

GA-60® fairway aerator.

7. Five new patio umbrellas were installed.
8. Six cutting units on the two Toro® 84" trim mow-
ers were sharpened.



9. The foam marking tank on the Multi-pro® spray
rig was replaced.

10. The 10 reels on fairway mowers #1 and #2 were
sharpened.

11. The capacitor for the water aerator on #5 pond
was replaced.

12. Wheel bearings and hubs were rebuilt on the
Progressive® #2 rough mower.

13. The Cushman GA-60® fairway aerator was
rebuilt.

PRO SHOP
Pro Shop sales were up 17% in August, and are up
18% for the year.

FOOD SERVICE

Food sales were up 5% in August and are up 2% for
the year.

PARKS

Litter was removed from the ponds at Panfish Park and

Lambert Lake. Several fallen tree limbs were cleaned
up at Pan Fish Park. Trees lining the walking paths

connecting the Waters Edge condominium development

with Panfish Park were trimmed.

mumber of times park was mowed

[Mar Apr {May [Jun | Jul |Aug !Sep Oct [Nov [Dec|

IR | | -
Panfish Park 1]4j3f4ais] | | | |
Lambert Lake 1/3/3/4]5] | |
Co-op Park [114f3]4([5] I
PROMOTION

A newsletter promoting Fall Fest 2011 was designed
and sent to the printer.

ITEMS BEFORE THE VILLAGE BOARD

Last Month
August 8, 2011 - Village Board Workshop - Follow
up to the July 18 presentation on the Village Links
Facility Master Plan.

Up Coming
November 14, 2011 - Village Board Meeting - 2012

Recreation Department User Fee Schedule.

UPCOMING PROJECTS

Schedule and Publicize Green Aeration and Fairway
Spiking (September)

Annual aeration and topdressing of greens. This
involves conventional aeration removing soil cores that
are %2 inch in diameter and up to 4-inches in length.
(September - October).

Conduct a study of Green Fees in the Chicago area
market for 2012 pricing. (September).

Begin establishing goals for 2011, for inclusion in the
2011-12 fiscal year budget. (September-November)

THE MONTH AHEAD

Labor Day Heralds the
End of the Summer Golf Season
Monday September 5

School Golf Continues

Fall Golf After School
Mondays September 5 - October 17

Fall Fest 2011
September 6 - November 15

Greens Aeration and Fairway Spiking

Over 60 Event
Wednesday September 14
Final Over 60 Event of the Season

Fall Scrambles
Sunday September 18
Saturday September 24

Swingin' Set Ladies League
Tuesday September 27
Final Day of the Season



VILLAGE OF GLEN ELLYN
RECREATION DEPARTMENT

Village Links - Panfish Park - Lambert Lake Nature Preserve - Co-Op Park

MANAGER’S REPORT FOR SEPTEMBER 2011

M\

Prepared by Matt Pekarek

September 2011 was a fair month for golf. Sales were
ahead of last year for the first three weeks, but a rainy
final week caused a drop in play.

Our eighteenth annual Fall Fest, a package of promo-
tions intended to boost activity as play slows for the

year, began after Labor Day. High school golf teams
dominated weekday afternoons on the 9-hole course.

! 18Holes | SHoles | Total

Year | Sep |SepYID| Sep |SepYTD| Sep |SepYiD
1998 | 6,263 40,780 | 6,529 50,349 | 12,792 91,129
1999 | 6,077 38961 | 6,640 46,850 | 12,717 85,811
[2000| 5777 38,811 6,129 48,344 | 11,906 | 87,155
2001 5,199 35,615 | 5708 | 43,867 | 10,007 79,482
2002 5,664 33041 5679 39,699 | 11,343 72,740
[ 2003 0 0 5584 37122 5584 37,122
2004 | 6,306 23241 6,148 39,221 | 12,454 62,462 |
12005 4,912 31470 | 5464 37,397 | 10,376 68,867
2006 4496 30,110 4,815 37,049 9,311 67,150
2007| 5657 32,647 | 5876 37,947 | 11,533 70,504
2008| 4,650 30,301 | 4,73 36,785 9,395 67,086
2009 5183 28759 | 5823 36,189 11,006 64,948 |
2010| 4989 20593 | 5033 33,821 10,022 63414 |
2011] 4,544 | 28523 | 4321 30651 8865 59,174

High Temperatures in September :
! 2011 20101 2009 2008 i 2007’_ 2006 _2095 | 2_004_ 2_093! 2002

100°days, | |

90° daysu‘z | 2_ 3 :' 4 ) 3 |
| 80°cays) 3 | 8 | 7 | 7 | 14| 4 14 15| 12|13
| 70°days| 7 [ 15 | 17 (13| 9 | 14| 8 | 12| 10| 11|
60°days 13| 5 | 5| 7 | 4 10| 4| 3|63
 50°days| 5 | 2 | 1 | 2 2

| 40° days| ' )

W days, |

Rain 55 17 03] 22°| 20"

T34 217 34 |109° 09|

GOLF

Golf rounds were down 12% in September. Rounds
are down 7% for the year. Green fee revenue was
down 4% in September and is down 6% for the year.

Motorized cart rentals were down 2% in September
and are down 1% for the year.

Driving range sales were up down 5% for the month,
and are down 7% for the season.

GolfEvents
1. 56 golfers played in the Valley View League's
Jamboree Day on Saturday September 10.
2. 22 golfers participated in the Links Cup Qualify-
ing on Sunday September 11
3. 24 golfers competed in the Fall 2-Some Scramble
on Saturday September 24.
4. 43 golfers competed in the Fall Scramble on
Sunday September 18.
5. The Swingin' Set Golf League ended their
season on Tuesday September 27 with a rain out.
6. Two Over 60 Group events were held on the 9-
hole course, with an average of 70 players partici-
pating.
7. Three evening leagues ended their season
8. Glenbard High Schools East, South and West
continue to use the facility through early October.
The High Schools each play dual meets and
practice on the 9 hole course on weekdays after
school and make extensive use of the driving range
and four practice greens.

GROUNDS
The golf course is in good condition.

Greens
Greens are in good condition.



(SN Number of times tesk was completed

Number of times task was completed

Mar| Apr|May; Jun! Jul | Aug; Sep| Oct | Nov| Dec Mar| Apr |May| Jun| Jul | Aug| Sep| Oct| Nov! Dec

Mowed 12/28|23[25( 27| 22 1 [Mowed 9o 7]89]s

Verticle Mowed 1 Divots Seeded 17201121 part

Groomed 412|133 N Aerated part 1

Rolled 112159146 Sliced

Topdressed 1 Fertilized 1131111

Aerated 1 PGR 17111

Fertilized 1111222 Wetting Agent 171111 N

Bio-Stimulants B T 1 Fungicide [ 122

PGR HEREERE | [Herbicide T T 1T 1

Wetting Agent | 2111 _:_ T i 1 [nsecticide | | | | | N

Fungicide L T TalssI [ | [ | |

Herbicide | | 1T [ For the fourth straight year, we are "spiking" fairways

Insecticide !' ﬂ; 1] | 1] instead of aerating. Spiking uses a 7/8-inch diameter
solid tine to punch holes into the fairway. Aeration uses
hollow tines to remove cores of soil. Aeration is better

Tees for the fairways, as the soil cores smooth the fairways

Tees are in good condition. Tees on the 9-hole course
were aerated. Aeration began on the 18-hole course.
While aeration leaves the tee surface with visible holes,
this does not impact golfers significantly, because they
tee the ball on a wood tee and do not play from the
grass tee surface.

Number of times task was completed
Marl Apr | May! Jun | Jul [ Aug| Sep| Oct| Nov| Dec
- o == .

Dlvots Seededi 1 S [
Aerated | |

Femhzed '_ 1
Wettlng Agent F ]
FunglClde i | |

Herblmde 1 '|' ‘{

Insecticide 7 |

Fairways
Fairways are in good condition. Moderate soil and air

temperatures helped the turf recover from summer heat
stress

when they are broken up and dragged back into the
holes. But that process causes a mess that drags out
for nearly a month. Spiking is a less effective alterna-
tive that is much less disruptive to golfers. We com-
pleted spiking on all 27 fairways.

. &

CUSHMARN

We "spiked” forty-four acres of falrways. Spiking uses a
solid tine to punch holes into the fairway, without remov-
ing cores of soil. (photo from 2009)

Rou:

We also began solid tine spiking in the roughs. This
process does not disrupt the playing surface. We are
spiking areas of roughs compacted by cart traffic.

Turf was trimmed around all trees.



m Number of times task was completed
Mar | Apr Jul Aug Sep |Oct jNov [Dec

[ iMay}_un v |

11 N I . .

Mowed | 443 _L
| | _"_ 1

Aerated |
Fertiized B par | part| '.“1_ | T _ Tj—_ __ ::- N
Insectlmde _‘ | 1] | ‘T ] E .
Herb|0|de | | | ]

H i X i

Sand Bunkers

Number of times task was completed

Mar | Apr[May [Jun |Jul |Aug [Sep |Oct [Nov |Dec

Raked | 5 |17,20| 16 23| 18 ]
Hand Raked ) { | ; -_ - ]
Shovel&Pump pat| 2 | 2 |3/ 1)1

Trim/Edge | [pat] 12| |1

Practice Tee

MNumber of times task was completed
~ \Mar Apr May Jun {Jul Aug |Sep Oct Nov Dec
Mowed a1 11612 9
Divots Seeded| | 5 | 18 19| 12| 22| 17
Aerated _ IR
Fert|||zed ' 212 i
Herbicide
Insecticide I

Irrigation System
The turf around 1500 sprinklers, quick coupler valves

and valve boxes was hand trimmed. This trimming
improves course appearance and allows the irrigation
heads to function properly.

Eight fairway irrigation sprinkler heads were raised
back to grade level.

A broken quick coupler valve behind #4 green was
replaced.

Drainage
Turf was trimmed around all drain system inlets.

Keeping the turf trimmed at these inlets helps the
drainage system operate properly during a rain event.

Horticulture

We converted flower beds from summer annuals to
fall plants.

Annual tree trimming continued in September. We trim
trees for customer safety, for the health of the tree,
and to provide clearance for golf carts and mowers. In
the process, we provide a healthier environment for
turf with more sunlight and air movement.

meer of times task was completed

Mar Apr May Jun {Jul Aug Sep Oct Nov Dec

Plant Flewers RELER] K
Remove [

Spent Flower | part
Blooms _ 1 ]

Water Plant
Contalners

Fertilize Flowers _ 11 _i 3
CleanQut Beds 1

Water Select
Beds
Remove
Weeds _
rSpray Weeds 111
Trim Bed ' '
Edges

Repair Mulch |
Erosion

Trim
Clubhouse 111121101
Shrubs

Trim Shrubs in
Planting Beds
Plant Shrubs
Tr|m Trees ! _ part|
Plant Trees
Femhze Trees
or Shrubs

-

part| part! part
part part| part

N

part! 1 part| 1 | 1

-

part| part| part| part




We trim trees for customer safety, for the health of the
tree, and to provide clearance for golf carts and mowers.
Surrounding turf benefits from more sunlight and air
movement.

Other Tasks

The following miscellaneous tasks were accomplished

during the month:

1. Yardage plates on tee and fairways were
trimmed.

2. Litter was removed from parkways twice. The
parkways were mowed twice.

3. Litter was removed from over six miles of pond
edges.

4. Damage from skunks and raccoons feeding on
insects in the soil was repaired. We avoid damage
to most key play areas by killing the insects earlier
in the year.

5. We loaned two portable electric generators and
power cords to Bridge Communities for use
during the Glen Ellyn BBQ Event.

6. Parkway trees along Marston Avenue were
trimmed.

7. Multiple pieces of equipment needed for October
greens aeration were prepared, including the
greens aerators, core harvester and heavy applica-
tion top dressing machine.

8. We began another round of cart path edging.

MECHANICAL MAINTENANCE

In addition to routine servicing of equipment and minor

repairs, the following projects were completed in

September:

1. The muffler on the Ryan GA-60® Fairway Aera-
tor was replaced.

2. Worn solid tines on the GA-60® were replaced.

3. The Clubhouse men's rest room sewer drain was
cleared.

4. Three topdressing greensmower units were sharp-
ened and new bedknives were installed.

5. A hydraulic hose and bearings were installed on the
tree chipper.

6. Five vehicles received routine preventive mainte-
nance.

7. Ten fairway mower cutting reels were sharpened.

8. Six cutting reels on Toro® greensmowers were
sharpened.

9. Wheel bearings and hubs were rebuilt on the
Progressive® #2 rough mower.

10. The GA-60® aerator was rebuilt.

11. Building security alarm sensors in the maintenance
unheated storage building were tested and replaced
as needed.

12. The muffler on Greensmower #3 was replaced.

13. Two EZ-GO GX® turf runabout vehicles were
repaired.

PRO SHOP

Pro Shop sales were even for the month, and are up
15% for the year.

FOOD SERVICE

Food sales were down 2% from last September, and
are up 2% for the year.

PARKS
Two dead trees were removed from Co-op Park.

In response to a complaint from a resident neighboring
Co-Op Park, the Glen Ellyn Park District made seed/
soil repairs to bare spots in Co-Op Park caused by
soccer players. The Park District shifted the location of
the soccer goals slightly, to give the newly seeded

areas a chance to recover. Soccer play creates ongoing
bare spots, but moving the goals gives the worn areas a
chance to recover. We continue to work with the Park
District to maintain the best turf possible. Co-Op Park
is a joint effort with the Park District. They maintain
the park signs and equipment, while we maintain the
trees and turf.



5200 feet of lake banks at Panfish Park were
mowed and trimmed with weed whips. The amount of
plants growing along the lake shores has increased
significantly since water levels were lowered by a
storm water project several years ago. As a result, we
must spend considerably more time hand trimming the
shorelines.

The walking trails at Manor Woods Park were flail
mowed. Kudos to our grounds staff for monitoring the
soil conditions for the opportunity to get equipment into
this area. Manor Woods is a bog. Much of the year the
ground is so soft that even a tractor with turf flotation
tires will get stuck. When we began caring for Manor
Woods earlier this year, the walking path was too
narrow for equipment to pass. We have widened the
path to allow for tractor access. The flail mowing helps
maintain the path width and removes invasive vines
that makes it difficult to walk the path. This effort is
part of our ten year plan to maintain and improve
Manor Woods Park.

Number of times park was mowed

[Mar | Apr [May [Jun | Jul [Aug iSep |Oct |Nov |Dec
(rar | fpr May Jun § Jdl jug [oep |0ct [Mov [Dec |

Mo e 4 — e

¥

f’é_ﬁrﬂfilsﬁ-Par.Iz 1

nfishPark | | 1|4 345/ a| |~
Lambert Lake | | 1 [3/3]4]5 '_4, _
CoopPark | | 1|43 (4654 |

Using a tractor ith tu flotation tls, we were able to
clear debris and flail mow the walking path at Manor
Woods Park.

PROMOTION

Our eighteenth annual Fall Fest promotion began
September 6 and runs through November 15. One of
the most popular Fall Fest promotions is half priced
green fees on Mondays and Tuesdays. The promotions
were publicized in a newsletter mailed to 4,500 resi-
dences.

ITEMS BEFORE THE VILLAGE BOARD

Last Month
None

Up Coming
October 10, 2011 - Village Board Meeting - Golf

Consultant review of the proposed Facility Master
Plan.

November 14. 2011 - Village Board Meeting - 2012

Recreation Department User Fee Schedule.

UPCOMING PROJECTS

Begin establishing goals for 2010, for inclusion into
2012-13 fiscal year budget. (September-November)

Planning begins for the Annual Village Links Holiday
Open House Scheduled for Sunday December 4.
THE MONTH AHEAD

Fall Fest '11
Special Promotions Continue in October

Free Tuesdays in October
VIP and Resident Card Holders Play
the 9-Hole Course free
The Final Month for School Golf

Greens Aeration
October 3-12

Columbus Day
Monday October 10



VILLAGE OF GLEN ELLYN
RECREATION DEPARTMENT

Village Links - Panfish Park - Lambert Lake Nature Preserve - Co-Op Park

MANAGER’S REPORT FOR OCTOBER 2011

Prepared by Matt Pekarek W\WQM

October 2011 was a good month for golf. It was a bit
warmer and drier than usual, especially early in the

month. The calendar was also favorable, with 10 of 31 GOl rounds were up 1% in October and are down
days falling on the weekend. 6% for the year. Green fee income was down 2% in

October and is down 6% for the year.

GOLF

Motorized cart rentals were up 8% in October, and

2011 2010 2009 | 2008 | 2007 | 2006| 2005, 2004 | 2003 2002
008 e | are down 1% for the year.
days . + ! 1 N
aoe 1
i g:yy: B 3«~{ — ; 5 : ST T T3 T Driving range sales were down 9% for the month,
) | - ! - T 0,
T sl {-9 ERER 8_f—3 ANANEN and are down 7% for the season,
| -
g Lkl 12 143 :g ; ﬁ 1:) : 172 -_192_ ...1.; L : 2 Other items of note in October:
_ﬁﬂa_yi 7t 3+etititate| | ThreeGlenbard High School Golf Teams
days l % «.._; | (South, East and West) finished their seasons.
L . 11 2. 685 Resident Card Holders and VIP Card Holders
Ran |16 [10° 59 [21"[20°[66°| 107 1.8 |20" 15 took advantage of our promotion on the 9-hole

course this month and played a free round on
October was not as cold as usual. We only had frost "Tuesdays in October". We gave away 638

delays four mornings - one third the typical number. free rounds in 2010, 616 rounds in 2009, 601
rounds in 2008, 971 rounds in 2007, 432 rounds in

2006, 690 rounds in 2005, and 620 rounds in 2004,

| 18-Holes $-Holes Total 3. 34 Juniors played free on the 9-hole course in a
Year | | Oct OctYTD] Oct OctYTD| Oct OctYTD promotion allowing Juniors to play free when
1998 4185 44966 | 4066 54415 8252 09,31 accompanied by a paid adult on weekends
1999 | 4,688 43649 | 4,409 51,250 | 9,097 94,908 between 11:00 AM and 3:00 PM.

2000 4434 43245 4,326 52,670 8,760‘ 95,915
2001 2,937 38552 | 3,328 47,195 6,265 85,747

2002| 3266 36307 | 2989 42,688 | 6,255 78,995 GROUNDS

2003 0 0| 3760 40,882 3,760 40,882

2004 | 3,750 26,991 | 3,419 42640 | 7,169 69,631 Playing conditions were disrupted by greens aeration
2005| 3,749 35219 | 3596 40,093 | 7,345 76,212 early in the month. For the fourth year, we imple-

2006 | 2,616 32726 | 2,507 39,646 | 5213 72,372 mented a comprehensive aeration communication plan.
2007 | 3268 35915, 3,862 41,809 | 7430 77,724 We publicized greens aeration weeks in advance. We
| 2008| 3,078 33,379 | 3,324 40,109 | 6,402 73,488 told customers of our plans when they signed up for

2009 | 1,880 30,630 | 2490 38,679 4,370 69,318 tee times. We offered a 25% discount for one week
2010 3238 32,831 | 3542 37,363 | 6,780 70,194 following greens aeration We posted regular photo

2011 323 31756 | 3591 34,242 | 6824 65,908 updates of green conditions on our website.




For the fourth straight season, we minimized disruption
on fairways by spiking instead of cultivating with
traditional core aeration. We cannot continue to avoid
annual fairway aeration much longer and are looking at
ways to minimize the negative impact on golfers.

Greens
Greens were in very good condition, until aeration

began.

Number of times task was completed
Mar| ApriMay| Jun| Jul | Augi Sep| Oct{Nov| Dec
Mowed 12 28/28!25 212,20
Verticle Mowed 1
Groomed 41233
Rolled 112(5,9/4,6!1
Topdressed 112
Aerated
Fertilized 111(272}2
Bio-Stimulants
PGR | 21 1]1
Wetting Agent 211141
Fungicide 113301 )
Herbicide
Insecticide 1 |

All greens were aerated and topdressed with sand.
The 9-hole course greens were aerated October 3.
The 18-hole course greens were aerated after Colum-
bus Day, October 11-12. This is a week later than we
have ever aerated, as we try to minimize the impact of
aeration on play and revenue.

T,

PROCORE

Javler Garcia operates the Toro Procore® aerator that
pulls finger-sized soll plugs from the greens.

Jesus Perez uses an aeration core harvester to pick the
aeration cores off the green and put them In the back of a
Cushman® truckster.

sand to fill In the vacant aeration holes and smooth the
putting surface.

Juan Garcla uses a Sweep' n' Fill® brush to get the
topdressing sand into the aeration holes.



We used a modified aeration pattern for the second
season. This pattern uses smaller holes spaced more
closely. The smaller holes disrupt putting less and
recover faster.

Green conditions are less than Ideal while recovering
from aeration. 9-hole course greens were aerated and
topdressed October 3. Eight days later, as shown on the
right, the greens were generally recovered.

18-hole greens were aerated October 11-12. Eight days
later, with shorter, cooler days, the greens had recovered
much less than those on the 9-hole course after the same
number of days. Note how the aeration holes were much
more visible.

Tees

Tees were in very good condition. Tees aeration was
completed on all 27 holes.

Number of times task was completed
Mar} AprMay| Jun| Jul | Aug| Sep| Oct|Nov| Dec
Mowed 5,875 706
Divots Seeded 111122 111
Aerated part| part |
PGR 111101
Fertilized 1Tr21P1)1
Wetting Agent 1111101
Fungicide 'BERERE T
Herbicide
Insecticide 1
Fairways

Fairways were in very good condition.

Number of times task was completed

| Mar[Apr{May| Jun| Jul | Aug| Sep| Oct/Nov| Dec
Mowed 9,978/ 98|86
Divots Seeded | 1| 2| 1| 2| 1 |pat| 1 e
Aerated part 1 1
Sliced {
Fertilized 17311
PGR T ]
Wetting Agent IR R R
Fungicide | | [1[2]2] | ||
Herbicide | | | | —i—-l— ‘
insecticide T ] [ | | |

Roughs

Roughs were in very good condition.

Areas damaged by skunks and raccoons digging for
grubs were repaired.

Worn areas were spiked with solid tines.

Number of times task was completed

Mar | Apr{May|Jun |Jul |Aug|Sep|Oct [Nov|Dec
Mowed 1Jajala]aysfs] |
Aerated [ 1 part [
Fertilized | part| 1 _J_
Insecticide | N
Herbicide ! !— P
Sand Bunkers
Bunkers were in good condition.
B 2 Number of times task was completed
Mar! Apr|May|Jun Jul Aug{Sep | Oct |Nov|Dec
Raked 517 20/(16 23|18 13| | |
Hand Raked 1
Shovel & Pump jpat| 2 | 2| 3 | 1| 1 |
Trim /Edge | lpat| 1] 2] |1 [

Practice Tee
The practice tee was in fair condition.



HEULRLERN Number of times task was completed
Mar | Apr{MayiJun iJul |Aug Sep|Oct |Nov|Dec

Mowed 4 11|11 1611298

Divots Seeded 5 18/19{12| 211715

Aerated 1

Fertilized 2|2

Herbicide

Insecticide

Irrigation

The grass around sprinkler heads and irrigation valves
was trimmed in anticipation of closing down the system
for the winter. Each head and valve was located and
cleared of grass so we can purge it of water.

Horticulture

Tree pruning continued in October. Trees growing
along the fence line west of Lambert Road were
trimmed. Three invasive trees east of #16 tee were
removed at the request of neighbors.

o 2 Number of times task was completed
Mar | Apr|May|Jun [Jul |Aug|Sep|Oct |Nov|Dec

Plant Flowers 111 1
Remowve
Spent Flower part
Blooms
Water Plant
Containers
Fertilize Flowers 11113
CleanOut Beds 1
Water Select
Beds
Remove
Weeds ' pat
Spray Weeds 11 1 |part
part

~ B

E B

Trim Bed
Edges
Repair Mulch

Erosion
Trim

Clubhouse 1i11 2111
Shrubs

in Planting
Beds

Plant Shrubs
Trim Trees
Plant Trees
Trees or
Shrubs |

~ B B

Two dead cottonwood trees along the Winchell Way
entrance drive were removed. The trees were removed
in late October, when low traffic allowed us to close the
drive to traffic while the trees were felled and cut up.

Frll =g I o

Vegetables for the Village Links Grill were harvested
through October. Plants were brought Inside on nights
when freezing temperatures were expected. Peppers and
lettuce will continue to produce until mid-November.

ax
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Staff used stone blocks leftover from previous landscape
projects to bulld a ralsed bed garden in a corner of the
maintenance yard. The raised bed will be used to grow
organic restaurant produce next year.




Miscellaneous Tasks

1. Cart paths were edged.

2. Litter was picked from parkways along Lambert
Road and Taft Avenue twice in October. Park-
ways were mowed twice.

MECHANICAL MAINTENANCE

Staff spent considerable time preparing and maintaining

aeration equipment.

1. All of the 9 furnaces on the property were serviced
in advance of the winter heating season.

2. A failed hydraulic line was replaced on the GA-60®
fairway aerator.

3. A new hydraulic conveyor motor was installed on
Cushman® core harvester #2.

4. Three topdressing greensmower units were

sharpened and new bedknives were installed.

Worn greens aeration tines were replaced.

6. Five vehicles received routine preventive
maintenance.

7. Leaves were removed from the clubhouse and

starter stand twice.

. The beverage cart steering was repaired.

9. A failed 20’ section of the clubhouse eave was
repaired.

10. The conveyor chain on Cushman® core harvester
#1 was replaced

11. Seven electric turf run-abouts were serviced.

12. Bearings were replaced in the driving range ball
washer.

13. The fairway spray rig was drained and winterized.

14. Ten outdoor drinking fountains were removed for
the season and the supply lines were blown out
with compressed air.

15. The Dodge® dump truck was tuned up.

16. Loose panels on the clubhouse area scoreboard
were repaired.
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PRO SHOP

Pro Shop sales were down 2% from last October, and
are up 14% for the year.

FOOD SERVICE

Food sales were up 17% for the month, and are up 3%
for the year.

We distributed Half Price Thank You Cards to restau-
rant visitors in October. The cards give diners 50% off
food items November 15, 2011 through March 15, 2012.
This is the fourth off-season that we have offered this
promotion.

PARKS

Litter was removed from the ponds at Panfish Park
and Lambert Lake. 17. A damaged tree at the Panfish
Park/Waters Edge property line was removed at the
request of neighbors.

ow Pa Number of times park was mowed
Mar | Apr|May|Jun | Jul |Aug|SepOct [Nov|Dec
| |
Panfish Park 114/3[4/5/4]|3]
Lambert Lake 113/3:4, 5|43
Co-op Park | 1 3/4/5/4|3

Work was completed on the ongoing property improve-
ment project at Manor Woods Park. Hundreds of
invasive trees were removed in the effort to restore the
quality of plant life on this property. The non-native
invasive plants choke out the desirable native trees. By
employing fundamental land management techniques
throughout the year, we can maintain a property that
neighborhood residents can enjoy.

Before - Invasive plants are killing off a small grove of
native trees in Manor Woods Park. Most of the offending
plants are Buckthorn.




During - Our crews cl Invasive plants from Manor
Woods Park.

After - Wl the Invasive plants mmve, we c develop
healthy trees in Manor Woods Park.

From June through October 2011, our grounds staff
worked with Jamie Ascenzo while he completed his
Eagle Scout Project at Manor Woods. Jamie developed
a plan to install nest boxes for native cavity nesting
birds including American Bluebirds, Black-capped
Chickadees, Tree Swallows, Wood Ducks and Screech
Owls. He organized volunteers to help construct the
nest boxes. He also organized volunteers who added
wood chips to the Manor Woods path system. His
project entailed 92 hours of volunteer work.

Ten wood nest boxes were bulit and Installed In Manor
Woods Park as part of an Eagle Scout Project. These
nest boxes will attract native cavity nesting birds that will
help control the insect population in the park.

mounted In Manor Woods Park.

PROMOTION

Our annual Fall Fest continues through November 15.
One of the most popular Fall Fest promotions is half
priced green fees on Mondays and Tuesdays. Also
popular is "Free Tuesdays in October” on the 9-hole
course for all VIP and Resident Card holders.



ITEMS BEFORE THE VILLAGE BOARD

Last Month
none

Up Coming
November 14, 2011 - Village Board Workshop -

Informational presentation on the Storm Water Deten-
tion System.

November 14, 2011 - Village Board Meeting - 2012
Recreation Department User Fee Schedule.

UPCOMING PROJECTS

Continue establishing goals for 2012, for inclusion into
2012-13 fiscal year budget. (September-November)

Plan the Annual Village Links Holiday Open House
Scheduled for Sunday December 4.

THE MONTH AHEAD

The golf course is prepared for winter, with all 27-holes
scheduled to close after Sunday December 4, weather

permitting.

Plans are finalized for our nineteenth annual Holiday
Open House on Sunday December 4, 12:00 noon
through 5:00 P.M.

Continue work on the 2012-13 fiscal year budget.



