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Sales Tax - Monthly totals and 12 month roll
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Village of Glen Ellyn

Planning and Development
Department

May 2012 - July 2012




PLANNING & DEVELOPMENT

New Planning Intern Joins Department

o Daniel Dickerson began a year
long internship with the Planning and
Development Department in May. He
is currently pursuing a Masters of Ur-
. ban Planning and Policy from the
=" \ University of Illinois at Chicago. Dan
p carned his undergraduate degree from
. Southern Illinois University—
| Edwardsville in Accounting. He is an enlisted airman
{in the Vermont Air National Guard and was on active
{duty prior to beginning his graduate work at UIC. If
'you see Dan please introduce yourself and welcome
{him to the Village.
1
| Kasey Matthews Completes Internship
| Kasey Matthews will be completing her planning
internship in the Department on August 7. During her
{internship, Kasey updated annexation agreements,
| processed commission and grant applications, drafted
|Economic Incentive Guidelines and Tax Increment
Financing Guidelines, enforced the dark windows or-
|dinance, drafted the Department’s quarterly newsletter
|and assisted with a variety of other special projects.
'Kasey has accepted a Planner position with the Vil-
{lage of Oswego and is looking forward to taking the
|next step in her career. She will be continuing her
| graduate studies in Urban Planning and Policy at UIC
|as a part-time student. Department staff wish her the
| best of luck in her new position and future endeavors.

' Forestry Consultant Selected

| On July 9, 2012, The Village Board approved the
hiring of Planning Resources Inc. (PRI) to provide
iforestry and tree preservation consulting services for
the Department. PRI is a natural resource planning
and management firm of 12 licensed and certified pro-
fessionals with a diverse depth of experience in the
|design and development of public and private proper-
'ties. PRI will be performing landscape and tree plan
(reviews for all development projects. Following con-
| struction they will perform on-site inspections to en-
sure compliance with the approved plans. Addition-
|ally, they will review tree preservation plans for all
'single-family homes. A PRI representative will start
with the Department on August 1, 2012.

MAY-JuLy 2012

New Stormwater En-
gineer Position

The Department has re-
viewed over 30 resumes and
brought in several candidates
to interview for the part-time
professional engineer posi-
tion approved in the Fiscal
Year 12-13 Village Budget.
A selection will be made in
early August and the chosen
engineer will begin work for
the Department soon thereaf-

P&D COURT
CASES:

ter.

This position will replace the services the Village cur-
rently receives from several consulting engineers. The
change is anticipated to save the Village a minimum of
$10,000 a year compared to Fiscal Year 2010. Having an
engineer on staff will also improve customer service by
providing a single point of contact for stormwater related
inquiries, ensure more consistent stormwater manage-
ment and plan reviews, and improve response time to
stormwater related concerns.

Downtown Streetscape Plan and Parking
Study Update

A team of consultants for the Streetscape Plan and
Parking Study was selected in May. Houseal Lavigne
and Associates will be the lead consultant for the pro-
ject and act as a liaison with Village staff. The team
will also consist of Gary R. Weber and Associates,
Walker Parking Consultants and Engineering Re-
source Associates. The streetscape plan will focus on
streetscape amenity updates to include landscaping,
signage, bike racks, paths and sidewalks. The parking
study will include assessments and recommendations
regarding parking management strategies and the loca-
tion for two possible parking garages. Funding for the
project is possible through a grant from the Chicago
Metropolitan Agency for Planning (CMAP). A steer-
ing committee is in the process of being formed to
work with the consultant and review and make recom-
mendations on the plan to the Village Board. Per the
grant, the project needs to be completed by the end of
May 2013.



Quarterly Report Continued

Architectural Review Commission Annual
Awards

Every year the ARC is asked to consider projects
that underwent exterior appearance review in the pre-
ceding 12 months for the Traveling Trophy Design
Award and the Vivian Ball Landscape Award. The
Traveling Trophy is awarded to “acknowledge excel-
lence in building design”. The Landscape Award is
awarded to “acknowledge excellence in achieving the
aesthetic landscape objectives of the Village”.

Since the ARC last reviewed these awards on July
13, 2011, 6 eligible projects were completed in the
Village. At the ARC meeting on July 11, 2012, com-
mission members reviewed the 6 completed projects
and decided to award the Traveling Trophy to Mar-
cel’s Culinary Experience at 488-490 Main St. in the
downtown. Commission members did not choose a
winner for the Landscape Award this year. The Trav-
eling Trophy will be presented to Jillian Foucré,
owner of Marcel’s, at the August 13, 2012 Village
Board meeting. If you visit Marcel’s and see Jillian
please congratulate her on the outstanding job she did
renovating this building and thank her for her invest-
ment in the Village.

Former Marathon Site RFP Update

The Village released a Request for Proposals (RFP)
on June 15, 2012 for the former Marathon Station site
at 825 N. Main Street. The RFP release was preceded
by a high level of interest from developers. Depart-
ment staff held a RFP pre-proposal meeting on July 6,
2012 in order to provide further insight on expecta-
tions for the proposals. Staff discussed topics such as
current environmental remediation at the site, design
considerations and the possible incorporation of the
property to the south, 817 N. Main Street. The due
date for proposals is August 10, 2012. A final selec-
tion in the two-phase process is anticipated in late fall.

May-July 2012

FY ‘12 Building Permit A ctivity

For the first quarter of fiscal year 2012 the number
of building permits has increased from the same pe-
riod last year, 1,397 to 1,366. However, permit fees
are significantly lower than last year, $358,229 com-
pared to $623,263. The differential is largely due to
the presence of several large commercial projects last
year including a new Nicor facility on Finley Road.
Notably, development applications have already sur-
passed the total number of 23 applications acted on in
2011 with 33 being acted on to date.

A number of additional development projects are
also currently going through the Village’s review
process. Some of the development projects in the
works, or for which permits have yet to be issued, in-
clude a new retail center anchored by the Fresh Mar-
ket, a new 23-lot subdivision at the northwest corner
of Sheehan Road and IL Hwy 53, building alterations
to accommodate the relocation of Oberweis, and the
remodeling of Haggerty Chevrolet. The year-to-date
permit, inspection, and development activity report is
attached.

DuPage County Stormwater Ordinance
Update

On July 9, 2012, the Village Board adopted the re-
vised DuPage County Countywide Stormwater and
Flood Plain Ordinance approved by the County on
April 12, 2012. The Board also approved a handful of
local amendments to the new Ordinance. All changes
were required by DuPage County to be adopted no
later than July 25, 2012.

Per the Code update, detention requirements now
will be calculated based on the net increase in imper-
vious area. Previously, detention was based on the
amount of disturbed area regardless of whether the
area was to be pervious or impervious. This change
should have a positive impact on economic develop-
ment by freeing up more currently paved commercial
land for development.

The language within the Ordinance has also been
changed to remove all references to a stormwater
“permit” and replace them with stormwater
“certification”. This change was made to alleviate any
confusion that may have led some individuals to be-
lieve that they could begin construction work upon
receiving a stormwater permit when a building permit
had not yet been issued.



PLANNING AND DEVELOPMENT DEPARTMENT

MONTHLY REPORT
MAY-JUNE-JULY 2012 L
3 0 D 0 A
Total Building Permits Issued 436 741 1347
New Single Family dwelling 6 7 29
New Multi-family dwelling 0 0 0
New Commercial building 0 0 5
Additions and Alterations Single-family 32 74 193
Additions and Alterations Multi-family 0 0 0
Demolitions 4 5 21
Additions and Alterations Commercial 25 32 42
Accessory Structure/Miscellaneous 369 623 1106
Total Estimated Construction Value (millions) $8.92 $13.50 $56.48
Certificates of Occupancy (TCO & CO) 2TCO; 4 CO 7 TCO; 6 CO 8 TCO; 26 CO
Stormwater Permits Issued 7 15 33
Demolition Permit Applications 8 12 26
Sign Permits Issued 7 14 26
Banner Sign Permits Issued 6 16 30
Total Inspections Conducted 1169 3020 5288
Building Inspections 733 1885 3393
Exterior Appearance/Ordinance Inspections 5 6 5
Elevator Inspections 9 35 156
Fire inspections (by Village staff) 2 9 18
Grading/Stormwater Inspections 81 145 277
Drainage Inspections/Complaints 45 99 291
Landscape Inspections 3 6 5
Property Maintenance Inspections 177 403 525
Site Inspections 14 433 620
Total Development Applications Acted On 15 33 23
Exterior Appearance 2 5 2
Planned Unit Development 0 0 1
Sign Variation 2 3 3
Special Use Permit 3 5 4
Stormwater Variation 0 0 o]
Subdivision 0 1 0
Zoning Map Amendment 2 2 0
Zoning Text Amendment 1 2 4
Zoning Variation 5 15 13
Administrative Approvals 1 2 8
Consolidations, 2-Lot Subdivs & Land Transfers 1 2 6
Promotional Event 0 0 0
Ordinance Extension 0 o} 0
Indoor Live Entertainment 0 0 2
Pre-Existing Special Use 0 0 0
Misc. Ordinances/Resolutions Acted On 4 10 16
FOIA Requests Processed by Department 78 155 151
Annexations Approved 1 2 0
Annexation Agreements Approved 2 9 91
Business Grants Acted On 3 4 NA
Violation Letters Issued (prior to citation) 17 246 406
Citations Issued 1 4 26
License Agreements Approved 5 9 7




PLANNING AND DEVELOPMENT DEPARTMENT
MONTHLY DEMOLITION REPORT

JANUARY -JULY 2012

0 OMPARISON - DEMOLITION APPLICATIO 994 to PR
ea 2 eb AD 2 e Aug ep O 0 D D
1994 1 0 4 3 0 1 7 4 3 1 1 1 26
1995 1 2 9 0 4 0 8 0 2 2 0 0 28
1996 2 0 1 2 2 0 1 2 2 2 1 0 15
1997 0 0 0 2 2 3 3 2 2 2 0 1 17
1998 3 2 3 5 0 2 3 0 4 10 6 6 44
1999 1 1 5 3 3 1 15 2 6 1 1 0 39
2000 2 2 4 10 3 4 4 8 8 3 2 0 50
2001 4 4 5 6 8 2 6 10 6 3 6 7 67
2002 5 28 1 1 5 2 3 2 4 2 5 2 60
2003 1 4 12 8 4 7 9 7 8 5 6 1 72
2004 3 16 4 5 3 4 1 4 7 10 4 3 64
2005 7 4 2 10 7 3 6 5 5 8 6 0 63
2006 7 4 4 4 6 5 3 0 1 7 0 0 41
2007 2 3 5 3 7 4 2 3 0 3 0 1 33
2008 1 0 7 5 5 4 0 1 3 2 1 0 29
2009 2 2 1 0 0 3 2 0 0 0] 2 0 12
2010 0 0 2 0 0 1 3 2 5 0 1 2 16
2011 1 0 4 2 3 2 0 5 3 4 0 0 24
0 0 4

DEMOLITION PERMIT APPLICATIONS DURING CALENDAR YEAR 2012

No. Address Date Lot Size Lot Area I Historic = Action Status Applicant/Builder

Record

Demo
1810 N. Main 1/9/2012 |80x202 16160| 01/18/56 only 04/02/12|Village of Glen Ellyn
Demo &
2|436 Longfellow |1/11/2012 |87x170 14790| 09/28/83|No SFR Pending |Tony Garvy
Addition Class Il Addition - 5th Avenue
3{327 May 2/28/2012 {60x195 11700] 07/14/54|No & Demo 04/03/12]Construction
Demo &
41346 Marion 4/19/2012 |64x133 8512| 08/21/58|No SFR 06/20/12|Greenscape Homes
Demo &
5|662 Oak 5/1/2012 [153x159 24327| 09/26/54{No SFR Pending Ray Whalen Builders
Demo
6{610 Prairie 5/3/2012 |72x143 10296| 05/06/63|No only 06/07/12]Carl Pelletitieri
Demo &
71813 Hill 6/1/2012 |55 X 183 10065] 02/26/53{No SFR 07/27/12|Greenscape Homes
Demo
8545 Emerson 6/21/2012 |50 x 180 9000|No records|No only Pending |Brian Hummert
Demo &
9/450 Longfellow |6/28/2012187 x 170 14790f 04/20/55|No SFR Pending |ADR Custom Home Bldrs.
Demo &
10757 Park 6/29/2012 12/30/27|No SFR Pending |Ray Whalen Builders
Demo
11]765 Euclid 7/2/2012 |50x160 8000| 07/27/68|No only Pending |Ray Whalen Builders
Demo &
12319 N. Montclair |7/13/2012 |60x145 8700| 10/23/57{No SFR Pending |Benkert Builders
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Village of Glen Ellyn

Police Department

May 2012 - July 2012




FIRST QUARTER REPORT
OF

POLICE DEPARTMENT
ACTIVITY
GLEN ELLYN

POLICE DEPARTMENT May-July 2012

Dedicated to Jervice Sacellence

CRIME REPORTING

The following table further defines the Department’s response to criminal activity. The data includes activity
that is reported to the State of Illinois through monthly Uniform Crime Reports (UCR) as well as all other
criminal and quasi-criminal activity that is not required for reporting to the State. The criteria used for UCR
reporting is more restrictive and would not reflect the broad range of activity to which our personnel respond.

Keporting Category? May-Jul 12 May-Jul 11 YR 8] 1D ] I §TY i)
Homicide 0 0 0 0
Criminal Sexnal Assault 2 3 2 3
Robhery 0 5 0 5
Battery 28 36 28 36
Burgliry 7 10 7 10
Theft/Deception 124 137 124 137
Maotor Vehicle Theft 1 3 1 3
Arson 0 1 0 1
Criminal Damage or I'respass 64 72 64 72
Deadly Weapons 0 2 0 2
Sex Olfenses 6 6 6 6
Offenses Involving Children 10 25 10 25
Dinig Olfenses 43 51 43 51
Liquor Control Act 40 53 40 53
Disorderly Conduct 44 37 44 37
Other Criminal Offenses 43 62 43 62
Crisis Intervention 76 79 76 79
Death/Suicide Investigations 10 12 10 12
Missing Persons 6 6 6 6
Miscellincous Services 188 265 188 265
Medical Assists 383 365 383 365

‘The number of incidents within each category is determined by the most significant act as determined by the officer who documented the
incident. For example, an armed robbery involving the use of a gun will only show as one offense within the robbery category; it will not also be
counted as an event in the Deadly Weapons category and the Theft category.

PATROL

Calls for Service

Glen Ellyn Police handled 9519 calls for service from May through July 2012. A call for service, simply put, is any
sort of activity police personnel perform which is logged through Ducomm (dispatch). Incidents in this category
are representative of events, either dispatched or officer initiated. Calls for service include criminal, non-
criminal and administrative activity.

Glen Ellyn Police Department | - - - Page




Traffic

INVESTIGATIONS
The chart below shows the number of cases managed through the investigations division, including the
disposition totals by quarter:

TRAINING

The Department maintains a
continuous commitment to
providing training for all of our
personnel in order to maintain
present skills, develop specialized
abilities, and to further educate
and prepare them to maintain the
highest  standards of our
profession. The Department
training program is based upon a
risk management perspective,
prioritizing first the
circumstances involving high
risk/high frequency, and then
addressing potential situations
categorized as high risk/low
frequency. The following chart
records the training assignments
completed during the quarterly
reporting period.

! Include 400 hour Basic Law Enforcement course
*Field Training

Glen Ellyn Police Department Page 2
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VILLAGE OF GLEN ELLYN
PUBLIC WORKS DEPARTMENT
QUARTERLY REPORT

May -July 2012

ADMINISTRATION
The admin team processed and entered results into
MUNIS and the Tree Preservation Tracking Program
and provided copies to the applicant and/or the
Building and Zoning Department for:

78 tree preservation plans and parkway tree

permit applications

12 plan re-submittals

28 tree fence and root pruning inspections

31 refunds of deposit

216 parkway trees were scheduled for removal;
letters were prepared and mailed to residents
informing them of the pending removals. The admin
team updated tree inventory in CartéGraph and
excel spreadsheets to reflect 230 completed tree
removals, 192 available parkway planting spaces,
and 148 completed stumps. This data was entered
into CartéGraph and Excel spreadsheets.

Admin researched owner-of-record and property
identification numbers and prepared and mailed 15
weed violation letters and updated Weed Violation
Tracking and Work Management database. Admin
requested invoicing for 2 non-compliant properties.

The admin team researched owner-of-record and
property identification numbers and prepared and
mailed 26 private property EAB letters.

Staff met with representatives of the Morton
Arboretum and the Director of Environmental
Initiatives from the Metropolitan Mayors Caucus
regarding the EAB Grant close-out. The grant close-
out documentation and reimbursement request
were then submitted. The Village was reimbursed

A successful Spring Parkway Tree Planting program
took place with 108 trees planted by Public Works
employees. The Fall 2012 Parkway Reforestation list
was prepared. Proposals from ten nurseries were
analyzed. One hundred trees from three nurseries
were ordered to be planted on the parkway in fall
2012.

The Spring 2013 Parkway Reforestation list of 100
trees was prepared. The Share-Cost Reforestation
application for Spring 2013 was revised reducing the
cost for residents who want to purchase a tree.

Documentation was provided for an lllinois
Department of Natural Resources (IDNR) Forestry
Grant for planting trees.

The admin team attended a Cartegraph software
presentation in May and an APWA Award luncheon
in June to support scholarship recipient Sam Fernald,
extended seasonal.

ENGINEERING

See the extensive Monthly Construction
Activity/Project Reports published on the Village of
Glen Ellyn website. Attached to the end of the
report is the current Capital Projects Scorecard.

EQUIPMENT SERVICES

The Equipment Services Division (ESD) performed
1,026 jobs during May—July 2012. 352 were
scheduled; 9 were urgent; and 665 were routine
jobs.

In 1Q of 2012 the Equipment Services Division
continued to maintain a safe work environment and
to follow industry standard safety procedures and



Village safety policies. The Division has achieved
2,360 days without a “lost time” accident.

The Equipment Services fuel island dispensed 24,498
gallons of fuel during the 1Q of 2012. The total
included 16,675 gallons of unleaded fuel and 7,823
gallons of diesel fuel. There was an increase in fuel
consumption in July due to the storm cleanup effort.

In May the ESD attended an alternative fuel expo
and seminar; a truck brake and A/C training class;
and the annual APWA Expo and fleet training classes.
in July, the ESD attended the quarterly IFAMA
(llinois Fire Apparatus Mechanics Association)
meeting in University Park which was sponsored by
the Federal Signal Corporation. The meeting
included the introduction of new emergency lighting
systems/equipment and a tour of the manufacturing
facility.

Facility repairs performed by the ESD included the
annual service of the wash bay pressure washer and
the repair of the single post in-ground truck lift
chain; repairing the UST spill bucket locking covers;
installing a backup alarm was in the custodian’s
delivery van 218; and annual service of the Civic
Center back-up generator and refueling during the
power outage. The drywall and metal studs that

were covering the ESD office window and door were
removed and a new door was installed. The old ESD
office door was installed in the parts room where
the original door had been missing for many years.

The ESD repaired the “Jim Davidson” bronze statue
of the young boy catching a goose. Both feet are
now brazed and bolted to the base and two

The ESD took delivery of a 2012 Ford F550 2WD
truck equi

speed automatic transmission. It has a 37 foot
telescoping/articufating aerial lift mounted on steel
utility body. Safety equipment includes 4-wheel
antilock brakes, air bags, emergency lighting, manual
lowering valve, and an insulated 50kV rated
platform. The ESD installed a power inverter, air
compressor, safety cone holder, vise with adjustable
holder, custom fabricated tool box, communication




radio, safety equipment, additional LED safety
lighting, a Go light, and a complete graphics package.
The Street Division of the Public Works Department
uses this vehicle year round for street light
maintenance and repair; traffic signal maintenance;
hanging banners; tree pruning; and hanging holiday
decorations. This vehicle is also utilized by the
Facilities Maintenance Department for building
repairs.

The ESD converted a decommissioned police pickup
truck to a public works vehicle. A communication

radio;-é graphics package; ah backup alarm; and
safety equipment were installed. The front disc
brake pads/rotors; front suspension ball joints; and

the air bag instrument panel jewel were replaced.
The front wheels were aligned and the cooling
system was flushed.

The ESD prepared 4 Public Works dump trucks for
storm clean up in July. Tailgates, salt grates, pre-wet
tanks, and sideboards were removed and later
reinstalled. A skid steer with a grappler bucket was
rented to assist with the brush clean up. ESD also

provided an on-duty mechanic during afterhours
clean up operations.

The “out of service” Public Works aerial bucket
trucks #206 and #250 were decommissioned and
prepared for public auction sale. They were
transported to JJ Kane auctioneers in South Beloit, IL
and were sold to the highest bidders.

The ESD started to convert an old police command
van over to a Public Works sewer televising and
recording truck. Emergency police equipment,
graphics, and police radios were removed and all
red/blue lighting was retrofitted with amber lighting.

The on-board generator was repaired and serviced.
The batteries were replaced and a battery isolator
was installed. The traffic light pre-emption was
removed and the headlight flasher was replaced
with an emergency light flasher. Preventive service
was performed and 6 tires were replaced. The rear
disc brake pads/rotors were replaced and the rear
differential axle bearings/seals were replaced.

A new breaker attachment was install

o T

ed and tested
A bal




on backhoe 209 and the hydraulic spoo! valve was
repaired for Public Works.

The ESD continued to perform scheduled preventive
maintenance for all Village departments including
the Glen Ellyn Volunteer Fire Company and the
Glenbard Waste Water Authority.

OPERATIONS

May Rain =2.57”  Average Rain =4.13"
June  Rain=0.95" Average Rain = 4.06"
July Rain =4.03 Average Rain = 4.01"
Total 7.55” 12.20”

There is no such thing as average weather these
days. Northeast lllinois has had a dry, hot summer.
Rainfall is below average and high temperatures are
above average (24 days above 90° in June and July
with 7 in a row the first week of July). There were
multiple storms that caused power outages and tree
damage in northern lllinois with the July 1* storm
leaving a path of destruction from St. Charles to
Elmhurst and leaving some Glen Ellyn residents
without power for over five days.

In May, Operations finalized the restructuring plans.
A Public Works restructure had been discussed since
Julius Hansen, Public Works Director, started
working in November of 2011. Operations split into
three divisions, Utilities, Streets and Forestry with a
crew leader in each division. Two new positions
were created, a Utilities Superintendent and a Street
/Forestry Superintendent to oversee each Division.
Mark Mellor and Eric Hendrickson continue in their
roles as Crew Leaders of Utilities and Forestry
respectively. Mike Zitzka was promoted to Crew
Leader Streets; Jen Brown was promoted to
Street/Forestry Superintendent; and Bob Greenberg
was promoted to Utilities Superintendent (which
includes plant operations, water and sewer, and
customer service). Congratulations to Mike, Jen and
Bob. Operations also hired a new Forestry
Maintenance Worker |, Victor Zarate, who recently
worked with Asplundh Tree Service in Pennsylvania.
All Divisions of Operations remain the responsibility
of the Assistant Public Works Director.

Also in May, Operations completed planting 107
trees. This was a 10 day project that was a first for
Public Works. Trees were off loaded from nursery

semis at the Public Works yard where they were
stored until planted. Each day five employees would
plant ten or so trees at various parkway locations
located throughout the Village. This planting has
been done by a contractor in past years. This in-
house planting of trees saved the Village over
$16,000 and with two planting seasons in a fiscal
year, the savings will be over $30,000.

May is one of the busiest months of the year for
Operations. Event season gets in full swing with the
Jaycee Fair and the Taste of Glen Ellyn. The actual
events are not taxing on the division, but the prep
work to make the CBD look good and safe, as well as
the set up and take down during off hours requires
extra shifts and time consuming planning. The Taste,
Fair, and YMCA race used 95% of PW’s barricades,
100% of extra trash cans, and required 10 extra
employee shifts for sweeping, barricade set up, and
barricade break down. The Chamber of Commerce
expressed their thanks to Public Works for their
efforts and assistance in having a successful event.
To add to the busy weekend, a church in the CBD
held a funeral for a prominent lllinois individual.
This required turning Pennsylvania, between Park
and Forest, into a one way street and restriping the
parking spaces to accommodate the large crowd
attending the wake and funeral on a Friday evening
and Saturday. Thanks to Civiltech for assisting with
the restriping.

In June, Operations installed 60 new banners in the
CBD. These banners were bought by the Downtown

Alliance with donated money. There was extensive
research and design work to create a new feel and
visual effect for anyone travelling through the
downtown. The banners are larger than the previous
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Glen Ellyn

banners and the existing hardware on every pole
had to be adjusted to accommodate the new size.
Eventually there will be 90 banners in the CBD, 30
more than the current 60 installed in June. These will
be installed with the fall season. There are now four
seasons of banners instead of three with some
banners staying in place for multiple seasons.

Public Works is responsible for a lot of infrastructure
both above and below ground. One of Operations
tasks is to repair infrastructure that is damaged,
regardless of a cause being known. The vast
majority of damage to Village property is minor and
accidental, but sometimes the damage is more
extensive involving traffic signals or street lights or
trees or benches. Once the damage is reported,
Operations responds to remove the damaged
property and secure the area to ensure pedestrian

o s e R ¢ g 224
and vehicle safety. Then Operations works to
replace the infrastructure as soon as possible.

On July 1* at noon, a storm front came through Glen
Ellyn with winds blowing up to 90 mph knocking
down trees and power wires. Half of the residents

were without power and over 30 roads were closed
due to downed trees and wires. Operations
responded on the Sunday of the storm with four
crews out on the street for 10 hours opening as
many roads and sidewalks as possible and working
with the PD and GEFD taping off all other areas. This
was done to provide access to emergency response
vehicles and to assist ComEd crews in restoring
power. The branch and brush contractor was called
in on Monday on an emergency basis to start
removing brush from the parkways. It was decided
to store brush at Panfish Park to increase the speed
and efficiency of the contractor. PW employees
worked tirelessly on the 2™ and 3™ to allow all July
4™ festivities to continue as scheduled. Within six
days, all roads and sidewalks were opened. In the
first 11 days of cleanup, the contractor moved over
6,000 cubic yards of brush to the park and had two
bucket crews in town for 7 days. In light of the

1 S

extensive public and private tree damage sustained
in Glen Ellyn, the Village management team decided
that the cost associated with using the contractor for
brush was cost prohibitive. The contractor ground
the 6,000 cubic yards amassed from the emergency
pick up (4,000 cu yds) and an additional 2,000 cu yds
from the normal monthly branch and brush pick up
and hauled it off site. The emergency cost of the
clean up was approximately $205,000 which paid
contractors for brush pick up, bucket crews opening
roads and sidewalks, tree removal, rental equipment
and also the grinding of brush removed by Glen Ellyn
Public Works.

5,000 cubic yards of brush was removed by Glen
Ellyn Public Works utilizing 2 crews using a front end
loader with two 10 wheel trucks and a rented



skidsteer with 'two 10 whee-l trucks. Another crew

from Naperville PW assisted for 3 days on this
project. Operations also had a crew chipping smaller
piles to assist the brush removal crews. The Glen
Ellyn Park district assisted with a brush chipping
crew for three days and the Village Links assisted
with a chipping crew for four days. All of these
entities assisted as a form of mutual aid with no
reimbursement from the Village. Over 80 trees were
removed from the parkway due to this storm.
Operations completed the storm cleanup on Friday,
July 27™. Over 2,300 hours (415 OT) were spent by
Operations employees on the clean up. OT costs
were $20,000 while the 1,900 regular hours were no
additional cost, but put all non-emergency work on
hold and put Operations behind schedule on routine
work.

Operations, plus the Police Department and Com Ed,
received many words of thanks for their quick and
tireless response to the storm aftermath from
residents, businesses, the 4" of July Committee,
Village Departments, the Village Manager and the
Village Board.

Employee happenings:

Seasonal employees — 12 start summer season
Safety Meetings — 2

Training — (60 man hours)

Topic Length  (# of employees)
Seasonal Employee

Topics 4 hrs 12
Cartegraph 2 hrs 5
NIMS 2 hrs 1

Below is a list of tasks completed not found in the
quarterly core function spread sheet:

Utilities
Bio Bags in Grease lines — 702
B-Box repairs — 12
Dust Suppression — 1 day
Hydrants Flushed — 836 (70%) (suspended)
Hydrant replaced — 1
Sanitary Sewer mini manhole repair — 2
Sanitary Sewer manhole repair — 2
Sanitary Sewer frame adjusted - 1
Spoil loaded out — 234 tons
Storm Sewer repaired — 25’ of pipe replace
Storm Sewer structure spot repair - 1
Water Valve repair (confined space entry) -1
Misc. —
CBD - Installed waterproof membrane under
new concrete sidewalk in CBD
Sanitary:
Replaced 3 pick manhole covers with solid
Cleaned all grease lines
Cleaned clogged grease line at GWA
Rebuilt pumps at Memory Ct Lift Station
Storm:
Televised storm sewer on Cottage
Cleaned outfalls (6 total)
Water:
Cleared brush from hydrants for visibility and
accessibility
Flushed dead end hydrants
Greased Fire Hydrant ports in Area 14 & 15
Assistance — Storm damage clean up

Forestry

Trees —
Planted - 20 (88 planted last quarter)
Mulched - 107

EAB Treatments — 300 - In house
172 - Contractor

Pruning — safety and clearance for July 4" parade
and run routes

Watered -9 cycles of gator bags

Flowers —

Watering and weeding as needed

Fertilized -2 times

New plants added to Flower Clock

Misc —

Mortality checks of trees planted in Spring 2011
and Fall 2012 were completed. Paperwork
detailing the checks was filed with the
Suburban Tree Consortium.



Forestry Cont. -
Fifteen resident issues not tied to work orders
were addressed and resolved.
Six ash removal re-inspections were completed at
the request of residents.
Gator bags installed on all grant trees and those
trees with no resident available to water
Fountains polished — 2 times
Weeds burned on Roosevelt Rd ROW from
western limits to Rt 53
One parkway tree transplanted at the Library
to accommodate their new driveway

Streets
Asphalt —
3 days pothole patching(tons-3 UPM/1.2 surface)
6 days prep and patching (utility digs and Fawell)
(30.25 tons surface)
Banners - season change out
CBD - 60 (adjust hardware for new banners)
Stacy’s Corners —32
Electrical —
25 electrical work orders completed
14 bulbs replaced
1 fixture replaced
1 lens installed for light control
1 ballast replaced
2 outlets and covers added
1 photo eye cleaned and bees nest removed
1 photo eye replaced
1 timer reset for Duane/Lorraine lot
1 traffic signal replaced by contractor due to
Vehicle accident
1 streetlight handhold cover replaced
Hauling — 8.97 tons to Viola
32 yards to DuPage waste
11 loads of dirt hauled in
10 tons of UPM mixed brought in
Public Hearing Signs — 11 placed
17 retrieved
Signs —
25 signs fabricated for special events
1 marker post replaced due to knockdown
5 signs replaced due to knockdown
1 marker post removed for Hawthorne project
2 marker post sign replaced due to vandalism
8 public hearing signs fabricated
1 Village entrance sign removed at Main/Elm for
Rehab by resident
28 vehicle markings fabricated for ESD

Special Events (10) — (110 OT hours)

Fair — 34 barricades (6 with signs), 5 trash cans
Taste of Glen Ellyn — 63 lit barricades, 58 signs on
barricades, 35 trash cans, 2 generators,

8 barriers filled with water (7 FT, 2 seasonal)
YMCA Race - 51 barricades (11 with signs)
Hephzibah Race — 93 barricades
Farmers’ Market — 1* of the year
Glenbard West Graduation - 43 barricades 2 signs,

8 cones
Book Fest —Installed and removed banner
4™ of July- 105 barricades, 15 lit barricades,1 type

Three barricade, 150 rented barricades, 56

signs, 20 cones, 20 trash cans, 4 extension

cords
Jazz in GE — 64 barricades, 15 signs, 10 cones, 10
trash cans, 21 water filled jersey barriers
Sidewalk Sale - 55 barricades, 18 signs, 10 trash
cans, bagged all 3 hour meters

Misc. —
Installed American flags in CBD
Relocated parking meter for moved handicapped
parking stall in South Main Lot
Delivered 25 barricades (15 with signs) for funeral
Graffiti removed from one location
Installed snow fence around landscape beds for
July 4™ festivities
Duane/Lorraine Lot restriped and numbers
_re-stenciled

Main/Penn Lot numbers re-stenciled
Brick work on Penn between Main and Glenwood
repaired by contractor

PLANT OPERATIONS
Water Plants
NPAS - Replaced and calibrated PH probe



Newton -
Installed HOA switch on Well # 5 Control system
for future addition of Sodium Hypochlorite

Replaced faulty relay on Booster Pump # 1 control
circuitry

Wilson - Work continues on rebuilding Well # 6

Lift Stations
Memory Ct. - Pulled debris from Pump # 2 impellor
twice and Pump #1 once

Orchard - Flushed Force Main & adjusted float levels

Distribution System
90 routine Bac-t water samples

Well #5 - 3 routine Bac-t samples

Directional flushed water main on Prince Edward Rd.
to raise chlorine residual level in lieu of a “bad
water” complaint.

Administration
Submitted Monthly State Reports to the IEPA

Preparation and mailing of 2012 Consumer
Confidence Report

Began interviews for Plant Operator 1 position

ITEMS BEFORE THE VILLAGE BOARD

May - July 2012

Public Works activity in front of the Village Board
during this time consisted of:

1. Proclamation in recognition of National
Public Works Week (May 20-26, 2012).

2. Approval of Resolution No. 12-05, a
Resolution Concerning the Determination of
the Glen Ellyn Village Board that Change
Order No. 1 - Final with Martam
Construction, Inc. for a Decrease in the
Contract Price of $673,798 is required for
the Bryant Avenue - Thain’s Addition
Improvements Project, for a Revised and
Final Contract Cost of $5,036,121 and a Time
Extension of 21 Days.

3. Approval to waive competitive bidding and
to enter into an engineering services

agreement with RIN Group, of Wheaton for
the Central Basin Analysis Project, in a not-
to-exceed amount of $85,000 (including a
14% contingency), to be expensed to the
FY13 Sanitary Sewer Fund.

Approval of Resolution No. 12-06, a
Resolution Concerning the Determination
of the Glen Ellyn Village Board that Change
Order No. 1 - Final with R. W. Dunteman
Company for an Increase in the Contract
Price of $119,943 is required for the
Sunset — Turner Improvements Project, for
a Revised and Final Contract Cost of
$2,359,518 and a Time Extension of 26
Days.

Approval to waive competitive bidding and
enter into an engineering services
agreement with Burns & McDonnell of
Downers Grove for Phase | Engineering
Services for the Crescent Boulevard
Reconstruction Project, in a not-to-exceed
amount of $130,000 (including a 7%
contingency), to be expensed to the FY13
Capital Projects Fund.

Approval of a recommendation for Burns
and McDonnell Engineers for Phase |
engineering services for the Crescent
Boulevard Reconstruction Project that witll
rehabilitate and upgrade about a 1,700 ft.
(1/3 mile) section of roadway between Park
Boulevard and Lake Road. This involves
preliminary work leading to the approval of
the project design report by IDOT.

Approval to waive competitive bidding and
to enter into an engineering services
agreement with Engineering Enterprises, Inc.
of Sugar Grove for Phase | Engineering
Services for the Park Boulevard
Rehabilitation STP Project, in a not-to-
exceed amount of $125,000 (including an 8%
contingency), to be expensed to the FY13
Water, Sanitary Sewer and Capital Projects
Fund. The scope of the proposed
engineering agreement includes Phase |
engineering only, involving preliminary
design studies and analyses leading to the
approval of the project design report by
IDOT.

Approval of Resolution 12-07 for the
expenditure of Motor Fuel Tax funds for the



10.

11.

12.

13.

14.

purpose of maintaining streets and highways
under the applicable provisions of the lllinois
Highway Code in the amount of $675,000 for
the time period of January 1, 2011 to
December 31, 2011.

Approval of a contract with the lowest
responsible bidder, Stenstrom Petroleum of
Rackford, lllinois to replace the UST system
and fuel dispensing island and to remove the
old UST system in the amount of $419,343
to be expensed to the Equipment Services
Capital Equipment Fund.

Approval of payments to the illinois
Department of Transportation for Local
Agency construction costs associated with
the Lambert Road Right-Turn Lane at
Roosevelt Road Project in the amount of
$165,000 (including a 5% contingency), to be
expensed to the FY13 Capital Projects Fund.
Approval of a sole-source agreement with
Thomas Engineering Group of Oak Park, IL
for construction phase engineering services
associated with the Lambert Road Right-
Turn Lane at Roosevelt Road Project in a not-
to-exceed amount of $72,000 (including a
5% contingency), to be expensed to the FY13
Capital Projects Fund.

Approval to increase the appropriation for
engineering services associated with the
design of Lambert Road Right-Turn Lane at
Roosevelt Road Project provided by
Hampton, Lenzini and Renwick in the
amount of $8,339, for a revised total
appropriation of $73,339 to be expensed to
the FY13 Capital Projects Fund.

Approval of Amendment No. 2 to the
engineering  services agreement with
Hampton, Lenzini and Renwick for the
Lambert Road Right-Turn Lane at Roosevelt
Road Project for additional design
engineering expenses in the amount of
$10,812 resulting in a total and final fee of
$73,339 for the work.

Approval of Ordinance No. 6040, an
Ordinance of the Village of Glen Eliyn,
DuPage County, lllinois Ascertaining the
Prevailing Rate of Wages for Laborers,
Workmen, and Mechanics Employed by
Contractors Performing Public Works for the
Village.

15.

16.

17.

18.

19.

20.

21.

22.

23.

Approval to increase the appropriation for
engineering services associated with the
Lake Ellyn Hydrologic and Hydraulic Study
performed by RHMG Engineers in the
amount of $25,951, for a revised total
appropriation of $82,451 to be expensed to
the FY13 Capital Projects Fund.

Approval of Amendment No. 1 to the
engineering services agreement with RHMG
Engineers for engineering study expenses for
the Lake Ellyn Hydrologic and Hydraulic
study in the amount of $31,021 resulting in a
total, not-to-exceed fee of $82,451 for the
work.

Approval of Change Order No. 2 in the
amount of $21,000 with Water Well
Solutions of Elburn, lllinois for the Well No. 6
Testing and Liner Installation Project.

An event recap was provided to the Village
Board regarding the July 1% storm.

Approval of the purchase of an easement
from the property owners at 725 Riford
Road in the amount of $59,000 in order to
install stream bank stabilization measures
and provide long-term maintenance of the
Lake Ellyn Outlet Channel, with funds to be
taken from the FY13 Capital Projects Fund.
Approval of Ordinance No. 6057-VC, an
Ordinance to Amend Section 8-1-20 of the
Village Code of the Village of Glen Ellyn,
Iltinois regarding Duty to Install Sidewalks.
Approval of a waiver of the requirement to
install sidewalks for the property at 680
Crescent Boulevard.

Approval of the proposal obtained from the
State of lllinois Joint Purchase Program
Dealer, Prairie Archway International Trucks
of Springfield, lltinois, for the purchase of
two new replacement plow trucks in the
total amount of $314,821.36 to be expensed
to the FY 12/13 Equipment Services Capital
Outlay-Vehicles Fund.

Award of a contract to Earthwerks Land
Improvement and Development Corporation
of Batavia, |lllinois for improvements
associated with the Lake Ellyn Outlet
Streambank Stabilization Project, in the
amount of $70,000 (including a 14%
contingency), to be expensed to the FY13
Capital Projects Fund.



24,

25.

26.

Approval to increase the appropriation for
engineering services associated with the
Lake Ellyn Outlet Streambank Stabilization
Project provided by Burns & McDonnell in
the amount of $40,000, for a revised total
appropriation of $58,500 to be expensed to
the FY13 Capital Projects Fund.

Approval of Amendment No. 2 to the
engineering services agreement with Burns
and McDonnell for the Lake Ellyn Outlet
Streambank  Stabilization  Project  for
construction  oversight services and
additional design engineering expenses in
the amount of $39,000 resulting in a revised
total not-to-exceed fee of $56,000 for the
work.

The following Public Works Employees were
recognized for exceptional work and/or
anniversary dates at a May Village Board
Meeting: Public Works for providing Emerald
Ash Borer treatment a resident’s two
parkway trees - they are over 35 years old
and the resident is glad they will be around a
little longer; Kathy Horn on how

PW Budget Tracking

July ‘12 FY13
Operations and Maintenance Budget
Administration & Engineering $899,350
General Fund - Operations $1,981,400
Water Fund - O/M $4,555,300
Sanitary Sewer Fund - O/M $4,743,300
Parking Fund - O/M $409,300
Equipment Services Fund $1,808,250
Motor Fuel Tax Fund - O/M $831,000

Total

Capital Program

$15,227,900

Water Fund - Capital $1,480,000
Sanitary Sewer Fund - Capital $1,560,000
Parking Fund - Capital SO
Motor Fuel Tax Fund - Capital S0
Capital Projects Fund $6,986,000
Total $10,026,000
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knowledgeable she was when asked about
choosing parkway trees; Eric Hendrickson,
Greg Garcia, Victor Zarate, Sam Fernald and
Jack Marston for the timely and professional
tree removal services that a resident
requested; Julius Hansen for finding and
turning in a wallet which a resident had lost
recently; Bill Miller for assisting Faith
Lutheran Church with a maintenance
problem; Sam Fernald, extended seasonal
employee, who was awarded a 2012
Scholarship from the American Public Works
Association to attend classes at the College
of DuPage - he was honored at the Suburban
Branch Scholarship Banquet held on June
19", and the Public Works Department on
an amazing job of cleaning up after the
recent storm. The following Public Works
Employees were recognized for exceptional
work and/or anniversary dates at a May
Village Board Meeting: Reed Chandler (10
years), Mike Zitzka (15 years) and Joe Rein
(30 years).

FY13 Revised % of %

Budget Spent YTD FY13 Spent
$902,851 $235,472 25.0% 26.2%
$2,066,085 $530,568 25.0% 26.8%
$4,604,117 $986,083 25.0% 21.6%
4,811,411 1,107,819 25.0% 23.4%

$4,811, $1,107,
$409,300 $71,441 250% 17.5%
$1,808,250 $206,208 25.0% 11.4%
$831,000 $180,550 25.0% 21.7%
$15,433,014 $3,318,141 250% 21.8%
1,920,951 $308,283 25.0% 20.8%

$ ? ’ 2
$2,425,485 $279,405 25.0% 17.9%
S0 S0 25.0% 0.0%
S0 S0 25.0% 0.0%
$8,602,285 $1,002,898 25.0% 14.4%
$12,948,721  $1,590,586 25.0% 15.9%



Admin

Phone calls

Work Orders

Time Sheets

Invoices

Customer Service Appts

ESD

Jobs
Scheduled
Non-Scheduled
Urgent
Routine

Total Fuei Pumped (gal)

Forestry
Service Requests

Operations - Utilities

Work Orders Completed

Water Main Breaks

Sanitary Sewer Back Ups
Sanitary Sewer Back Ups - Village
Sanitary Sewer Cieaned (feet)
Storm Sewer Structures Cleaned
Storm Sewer Cleaned (feet)
Storm Sewer Grates cleaned - cycles
Landscape Restorations (50/50)
JULIES

Operations - Forestry
Work Orders Completed
Tree Removals

Tree Stump Grinding
Tree Cable Inspections
Mowing Cycles

Operations - Streets

Work Orders Completed
Asphalt - Potholes (surface tons)
Asphalt - Patching (surface tons)
Biock Party

Parking Meter Collections
Parkway Restorations

Signs - Fabricated

Signs - Installed

Signs - Rehabbed

Street Sweeping (days)

Street Sweeping (early AM)
Street Sweeping (extra)

Special Events

1Q
12/13
3,267
480
1,559
456
400

1,026
352

665
24,498

169

73

17
15,700
149

575

21
1,652

204
90

o

140

28
29
11
189
48
25

42
25
10
10

PW CORE FUNCTIONS

1Q
11/12
3,634
630
1,543
466
367

918
305

2

3

608
24,848

342

83

11

46

5
35,300
76

0

9

40
1,576

220
39
114

10

143
14
69
18
13
21

243

171
39
55
27

11

+/-
(367)
(150)
16
(10)
33

108

(2)

6

57
(350)

(173)

(10)

(6)

(29)

(4)
(19,600)
73

575

(4)

(19)

76

(16)
51
(114)

(4)

(3)
(8)
(41)
11
(2)
168
(195)
(146)
(39)
(13)
(2)

(1)
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1Q12/13
YTD
3,267
480
1,559
456
400

1,026
352

0

9

665
24,498

169

73

17
15,700
149
575

21
1,652

204
90

o

140

28
29
11
189
48
25

42
25
10
10

1Q11/12
YTD
3,634
630
1,543
466
367

918
305

2

3

608
24,848

342

83
11
46

35,300
76

40
1,576

220
39
114

10

143
14
69
18
13
21

243

171
39
55
27

11

(367)
(150)
16
(10)
33

108

57
(350)

(173)

(10)

(6)

(29)

(4)
(19,600)
73

575

(4)

(19)

76

(16)
51
(114)

(4)

(3)
(8)
(41)
11
()
168
(195)
(146)
(39)
(13)
()

(1)
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Capital Projects Scorecard - August 13, 2012

1

Project Type Started? Year Ontrack Completed (Date) Comments
Braeside Drainage Project w,S 2011 Project bid opening on 8/23/12; construction fall of 2012
Central Basin Sanitary Sewer S 2012 Project underway
Study
Crescent Boulevard Sidewalks
Park Blvd to Glenbard West SW 2011 Fall of 2012 construction anticipated
" . Fall of 2012 construction; bid opening in September
LA TR O LS Sw 2010 2012; 1st priority after Braeside project is bid
Village Sidewalk Repair Program W 2012 3rd priority for fall bidding; work to be performed in
October
Downtown Streetscaping 0 2009 Benches purchased; 1st phase of fencing to be instalied
(fencing, benches) pending Board approval on 8/13/12
Duane Street Parking Lot Parcel . .
Purchase and Engineering E 2010 Proposals for engineering due on 8/14/12
Duane/l.orra'me =% E 2012 Proposals for engineering due on 8/14/12
reconfiguration
Alignment on west end is not defined where path is to go
Fawell Boulevard Path Sw 2009 through Culinary Arts Building area - need COD
cooperation
Glen Ellyn Bike Path 0 2011 Sou.th side loop signage being developed; work done
Spring 2013
Hill Avenue Water Main and Project on hold until resident interest is sufficient to
. . W,S 2009
Sanitary Sewer Extensions proceed
Hawthorne Boulevard WF’(S’ 2012 Project under construction and on schedule
Lake Ellyn Outlet Channel 0 2011 Bids received; project will be under construction in August
Lambert Road Right Turn Lane R 2009 Project under construction and on schedule
. Need approval of long-term maintenance agreement with
LS LA LUSUE TR e — Utility Service Company, anticipated Fall of 2012
Nicoll Way Land Bridge Repairs R 2010 Fall of 2012 c.onsFruzftlon possible; 2nd priority after
Braeside project is bid
Pershing/Route 53 Crosswalk and W 2012 Engineering underway for Route 53 & Pershing

Roosevelt/53 connectivity

Pleasant Avenue (Cottage to
Hawthorne)

Reno Center Fuel Island
Replacement

Roosevelt Road Street Light
Painting

Roosevelt Road Undergrounding

Roosevelt Road Water Main
Repl. Study

Roosevelt Road/Nicoll Way
Crosswalk

Sewer Lining Improvements

Street Improvements Program

Park Blvd STP (Rte 38 to RR
Tracks)

Crescent, Park to Lake

Lenox / Linden

Oak / Euclid / Forest / Alley

2013 Street Improvements

Taft Avenue Extension

XfmMmim|m|m

Type Key

intersection crosswalks

Project under construction and on schedule

Bids received; project will be under construction in
September

Proposal for strip & paint of lower pole area to Board on
8/13/12

Lambert Road complete; other areas pending

Proposals for engineering due on 8/14/12

Engineering underway

2011 project complete; will investigate contract extension

2012 Phase | engineering underway

2012 Phase | engineering underway

2012 Proposals for engineering due on 8/14/12
2012 Proposals for engineering due on 8/14/12
2012 Proposals for engineering due on 8/14/12
2011 Part of the Fresh Market development

Highlight Key

W - Water; S - Sanitary Sewer; SW - Sidewalk; R - Roadway; E -
Engineering; O - Other

12

Not Started / Concerned about Progress
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VILLAGE OF GLEN ELLYN
RECREATION DEPARTMENT

Village Links - Panfish Park - Lambert Lake Nature Preserve - Co-Op Park

MANAGER’S REPORT FOR May 2012

Prepared by Matt Pekarek W\Qﬁa

May 2012 was good for golf. Rain fell on seven of the | 18Holes 9Holes | Total

first twelve days in May, followed by 18 days of dry Year | May May YIC May May YID May May YTD
weather. 1998 | T 6,960 11,63 | 7,956 15330 | 14,916 26493
1999 632 9883 7,112 13,055 | 13434 22,898

A total of 2.6-inches of rain fell, including 0.8-inches o~
2000- 5607 10 159 } 6372 14 259 i 11 979 24,418

the final day of the month. It was the third driest May Bt i
in the last ten years. 2001| 5513 8948 [ 651 12,285 | 12001 21,233

'2002 4645 7317 | 5279 10157 9,924 17,474 |

The remarkable thing about May weather was the low 2003 | 0 0] 51 124 9._019 s .9.01§
humidity. On 12 days the humidity was under 25%; on 004 0 0| 5523 10857 | 5523 10, 857
4 days it was under 17%. Low humidity combined with 2005| 4957 7,056 5202 '9'774' 1'6 159 17,730 |
high winds and sunny days can put turfgrass under 2006| 455 7676 | 503 10562 9589 13
stress. -

2007 | 5559 8,007 6,49 9958, 11,908 17,965 |

' 5.026 |
We track the evapotranspiration rate (ET) every day. e ;_5 493 8 926 10426 15:._5_3

ET is the combination of amount of water taken up by %099l e G 720 9'410 | _1°?§.1§ iy
the turfgrass through its roots and the amount of 2010| 4780 8, 70_24 4905 9761 | 9, 685 18,463

moisture that evaporates from the soil. The ET rate for 2011 _4,_283__139_6 | 434 1150 8, 617 14,255
a given day helps us understand how much irrigation 2012 5258 10,987 | 5,292 n, 370 | 10,550 22,367
water we need to apply that night. Turf can be dam- (Note: the 16-hole course was closed January 1, 2003

aged when the ET rate exceeds 0.22-inches in one day. through June 23, 2004)

Rounds played remained strong compared to 2011.

The combined ET rate for the 31 days of May was Play on the 9-hole course continues to be weak.

5.34-inches. That meant we needed to supplement the

2.6-inches of rain that fell with 2.8-inches of irrigation
9-Hole Rounds - May
water. _
10000 +

B

| 2012| 2011| 2010 2009!2008 2007 20%12005 2004 2003 I | I
90°days .——3~~£— 1_‘,__2______ | .__,..__.‘.?.{ | e ! T
Bdays | 9 [ 57 3213 4|28 1 oo 1 BEEBEDERERE R
Wdays| 79| 9| W RN REL !IHEEIEE
60°days 11| 7 | 6 | 13111?0“-9-11 10| 10 200
s | T8 7 T[T |33 4 e IRENRRRNRNNNnI
Z’oo—d;y';! - '1"!""'""" T ]'E 21 4 ;" ” 1968 1969 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
% days' | | ; 9-hole course rounds are up 22% from 2011.
Rain [ 26" 49"52" 31'i4T“ 15" 40 2.2'25.4“;6.8"
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Year-to-date 9-hole course rounds are up 59% from
2011.
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May 18-hole rounds are up 23% from 2011.

18-Hole Rounds -YTD
50,000 — D

EE RN - - BBEEBESREN
1898 1599 2000 2001 2002 2003 2004 2005 2008 2007 2008 2009 2010 2011 2012

Year-to-date rounds on the 18-hole course are up
55% from last year.

GOLF

Rounds played were up 22% in May and are up 57%
for the year. Green fee revenue was up 26% in May
and is up 50% for the year,

196 golfers purchased the Spring Special, paying $175
for unlimited free weekday golf in April and unlimited
half price weekday golf in May. We extended the
Spring Special benefit to include March. March through
May a total of 2911 rounds were played at a net
effective discount of 43% of posted fees. Total green
fee revenue, including the initial $175 payments, totaled
$45,212. The average green fee discount was $11.80
per round, reflecting that some play was on the 9-hole
course. This promotion clearly has a positive impact on
revenues because it brings in revenue in a time slot
with very low demand.

Motorized cart revenue was up 33% in May and is up
83% for the year. Carts were grounded only one day
this month due to wet grounds.

Driving Range revenue was up 29% in May and is up
61% for the year.

Resident Cards sales were up 5% in May. Year to
date sales are down 1%.

Qutings

Outings continue to grow. Bookings are slightly ahead
of where they were at this time in 2011, when we
finished the year with $83,000 in sales - about 80% of
what was originally scheduled.

Outing Recap - May 2012

Played This Month
# |#golfers

3 94| §

Played Year-to-Date
# |#golfers Revenue

4 130/ $ 4,464

Scheduled Rest of Year
# [#golfers Revenue

27, 1557 | $ 91,343

Played YTD & Scheduled Rest of 2012
# |#golfers Rewvenue

31| 1,687 | $ 95,807

Revehue
4,140

Golf E
An average of 41 golfers played in eight golf events

conducted during weekend Permanent Times.



Junior Golf After School (G.A.S.) concluded with
two weeks of Monday Play in May. 4-8 juniors played
each week in this 9-hole competition.

Twenty-three youngsters played in a 9-hole Junior
tourney on Sunday May 20.

Five 9-hole Over 60 events were held on Wednesday
mornings, with participation averaging 80 players.

The Swingin' Set League began their season on
Tuesday May 1. The women play every Tuesday
morning through September, with separate divisions on
the 9 and 18 hole courses. They average about 85
golfers each week.

Golf Instruction
The second wave of the Adult Golf Lesson Program
was conducted during the month.

38 golfers participated in Adult Golf Schools in May.

GROUNDS
The golf course is in good condition.

We applied Plant Growth Regulator (PGR) on our
creeping bentgrass greens, tees and fairways up to
three times in May. The PGR puts annual bluegrass
(Poa Annua) under stress, giving the desirable
bentgrass a competitive advantage. Our long term goal
is to have a pure stand of bentgrass, without Poa
Annua that is prone to stress and disease. PGR also
slows turf growth, allowing a reduction in mowing
frequency. Reduced mowing lowers the cost of wages,
fuel, and equipment wear and tear. A third benefit of
PGR use is that it encourages lateral growth, helping
recovery from ball mark damage on greens and divots
on tees and fairways.

Wetting agent was applied to greens twice and tees
and fairways once. The wetting agent helps even out
rootzone moisture, reducing water logged soil and
localized dry spots.

Greens
Greens were in very good condition in May. Greens
were topdressed twice.

Number of times task was completed

‘Mar‘ ApriMayi Jun| Jul ‘AuglLSep§ Oct{Nov|Dec
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Insecticide 2] 71 1 11
Tees

Tees were in very good condition.

Number of times task was completed
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Fairways
Fairways were in very good condition. We finished

solid tine aeration in record time due to the dry soil
conditions. Aerating with solid tines is considerably less
effective than pulling soil cores with hollow tines.

Number of times task was completed

. LMarjApr!May;Jun Ju_‘_A_L‘qif_e_pijthec
[Mowed '72.'8[‘7, | 1T
Divots Seeded | NN |
e | T T T T T T T
T N N O I A
Fertiized | 1] 1| 3| 1 lT J;r] .
PGR 1 3] LT 1T 1]
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- A N W .__i___L___}_.- T
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SRRSO eu— s — . S—— S
Insecticide | | u}l T L [ | i_f% {




Bunkers
Bunker edges were trimmed. 180-tons of sand were

added to 18-hole course bunkers. Sand is removed by
golf shots and by strong winds.

L] CIE Number of times task was completed
JMar{AprlMastun HJul Aug Sep | Oct Nov{Dec

— B e e B s
Reked | 61 18 | | T
Hand Raked | T T T

— ..'_...l B T 1 4 i _L-l‘.ﬂ_ —
ShoveI&Pump Lol : '
Tnm/Edge [ |2 I k—f T i
Roughs

Roughs were in good condition.

mmmber of times task was completed

|Mar AprgMay}_un 1 |Aug| SeplOct'Nov Dec

I 1 NN O AU N AN N U NN S
Mowed 214(5] | . r

-
Aerated [ | 1 | | 1
Fertilized | 11 1 | 4‘ !
Insecticide Tpart: i i
NOG——— L. R Si— ‘ -~ & — SHD SRS,
Herbicide ! | || || | -]
Practice Tee

The practice tee was in good condition

Number of times task was completed

{Mar| Apr {May! Jun | 5Aug{SeplOct Nov/Dec
I S S M A A s s
Mowed (s o [ [ [ | [ |
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Horticulture

Annual flower beds were prepared for planting and
roto-tilled. Water holding polymers and soil amend-
ments were roto-tilled into the beds before planting.

Our crew installed all flowers over a six day period.
Previously, we have hired a landscape contractor to
plant about 60% of the annual flowers. The warmer
than usual temperatures allowed us to plant the flowers
almost a week earlier than normal.

185 ash trees were treated with a preventive insecti-
cide to guard against damage from the emerald ash
borer.

28 tree stumps were ground up, filled with soil and
seeded.

We installed summer annual ﬂower; over a six day
period in early May.

The warm spring weather allowed us to install summer
flowers about a week earlier than usual.

Drainage and Irrigation
A failed irrigation head on #2 green (9) was replaced.

Miscellaneous

Other tasks accomplished during the month included:

1. Parkways along Lambert Road and Taft Avenue
were cleared of litter four times.

2. Parkways were mowed twice.

3. Litter was removed from all 22 golf course
ponds.

4. The grounds staff continued to provide the Village
Links Grill with organic locally grown produce.
This lettuce is used on sandwiches and salads in
May, supplementing our traditional wholesale
sources.



Mechanical Maintenance PRO SHOP
In addition to routine operations, the following mechani-

cal maintenance tasks were performed: Sales were up 29% in May, and are up 27% for the
1. The water pump on the 60" trim mower #2 was year.
replaced.
2. The sand rake on bunker rake #1 was repaired. FOOD SERVICE
3. New 'sleigh' tines were installed on bunker rake #1
and #2 to replace wom tines. Food service revenues were up 35% for the month,
4. Two reel couples were replaced on E-plea #2. and are up 48% year-to-date.
5. Five golf carts were repaired.
6. Seven mowers received preventive maintenance PARKS
service.
7. A failed hydraulic line was replaced on Toro® 84" 1. Two hundred native saplings were planted at
trim mower #2. Manor Woods.
8. New solar charged batteries were installed in 2. Wood chips were spread on the walking trails at
lightning warning sirens throughout the course. Manor Woods.
3. Mulch rings were created around all the trees at

Panfish Park.

4. Staff partnered with the Morton Arboretum's
"Every Tree Counts" Program. Information
tags were placed on 25 trees showing the environ-
mental impact of trees in the park.

S. The "Village Arboretum" at Panfish Park was
reopened on May 12th. Maps listing tree varieties
and their locations were placed at 2 information
stations along the park's path.

6. Litter was removed from ponds at Panfish Park
and Lambert Lake.

- BT Numberoftimes park was mowed
L A _LApr’MayeJm Ju Aug]Sep[Oct [Nov|Dec
Assistant Golf Course Superintendent Mike Ludwig D '"""}‘* - -‘}- = 'T T
replacing a solar charged battery In a lightening warning e a.-l..--'r B B R
siren. The golf course lightening detection system has PanfishPark | 14| 4| | b
five sirens that alert golifers when lightening Is in the Lambert Lake! 17 2 1 4 L T { J;:— T
area. The solar charged batteries were replaced on all Co -op I;a-r—k__;— 14 ',{" ""‘! - :“"‘ ““:‘ R ’I .

waming sirens.

A map providing information on trees in Panfish Park will
help visitors understand the environmental impact those
trees have on the park.

Seasonal crew member Javier Garcia replacing a failed
hydraulic line on Toro® 84" Trim Mower #2.



A i sy .'?..- By - 3 % 1 ; L " | e
Juan Garcia planting one of two hundred native saplings Inside the nest box are f' ive tree swallow eggs, each
installed at Manor Woods Park. Species planted in the about the size of a jelly bean.
park include Burr Oak, White Oak, Red Oak, Shagbark
Hickory, and Shellbark Hickory. This effort is part of a ten
year program to improve Manor Woods Park.

CONSERVATION
The Village Links nestbox program is part of our effort
to support native species - which is good for the
environment, and good for golfers! There are XX nest
boxes on the golf course that attract native insect
eating birds like the tree swallows shown in the follow-
ing photos. Tree swallows spend their day swooping
along the ground, eating mosquitos and other insects.
They help keep the mosquito population in check,
which explains way the Village Links has lower than
normal mosquito counts. Now you know!

Five tree swallows, three days old in thelr feather lined
nest box.

ITEMS BEFORE THE VILLAGE BOARD

Last Month

May 21, 2012 - Village Board Meeting - Update
on Village Links Improvement Project

Up Coming
June 25, 2012 - Village Board Workshop - Update
on Village Links Improvement Project

An adult tree swallow peers from a nest box at the
Village Links.



THE MONTH AHEAD

Junior All Day Camps Begin
Monday June 4

U.S. Open Sectional Qualifying
Monday June 4

Junior Lessons Begin
Monday June 11

U.S. Public Links Qualifying
Monday June 6

Village Links Junior Match Play
Sunday June 10 (Qualifying)

"Have One On Us"
Friday, June 15 and Saturday, June 16



VILLAGE OF GLEN ELLYN
RECREATION DEPARTMENT

Village Links - Panfish Park - Lambert Lake Nature Preserve - Co-Op Park

MANAGER’S REPORT FOR JUNE 2012

Prepared by Matt Pekarek W\Qjﬁ;(\m

June 2012 was an excellent month for golf, with warm
dry weather dominating.

The golf economy continues to show weakness, but
there were a few encouraging signs that things might
be improving a bit.

The month was highlighted by a U.S. Open Sectional
Qualifying June 4 and our two day customer apprecia-
tion event "Have One On Us" June 15-16.

June Weather
High Temperatures In June

| 2012] 2011/ 2010] 2009 | 2008 2007 2006 2005 2004 | 2003
9°days | 9 4 | ,'4"1‘7-1:87”1.4
— e S TSN NSRS W
80° days 12-11{'17 9 /16 9 *_13«13+9
— W8 2 L L
TPdays | 7 | 12| 12| 10| 13| AR RS
6Fdays | 2|31 7| |13 -1'74‘6
50°days | | ] R
SO = e i | S P | - ¥ T ]
40°days. .i— | 1 |
30° days | | | _ ] [ ! | ! |
Ran (09" [47 |89°[36 | 50°| 35 |54 |06 | 4.7 | 1.2

Nothing makes it easier to run a golf business than a
month (essentially) without rain. Rain only impacted
play one day in June 2012.

GOLF

Golf rounds in June were up 14%, and are up 38% for
the year. Green fee income was up 15% in June and
is up 34% for the year.

i 18-Holes S-Holes | Total
Year | Jun JunYTD| Jun JunYTD] Jun  JunYTD
1998] 7,344 18,507 | 8838 24,188 | 16,182 42675
1995[__7_2_61 _17_ 104 | B 8,487 21,542 | 15,ﬂ715 38646
2000| 7,322 17,481 8,701 22,960 | 16,023 40,441
2001| 6916 15, 864'+ 8,299 20, 584"" 15,215 36,448
2002 6324 13641 7,311 17468 13635 31,100
2003] 0 0| 7.198 18,217 J:"7',19?3'"'125,'25'7'
(2004 2,012 2,012 7,305 18162 9317 20,174
2005 | '6—106"'17166& 71'11 16885 13,220 56—930'
(2006|5815 13491 7231 17,793 13,046 31,284
2007 6,528 14'555! 7,655 17,613 | 14,183 32,148
(2008 5,887 12813 7,482 16,408 | "15,569"'29"{2?'
2000 5,039 12,462 | 6,274 15684 | 11,313 28,146
2010( 4920 13631 6006 15767 10935 29,39 |
(01| 5319 12445 6,166 13,325 11515 25770
2012] 6346 17,333 6798 18,168 | 13.144 35,501

(Note: the 18-hole course was closed for renovation
January 2003 through June 23, 2004)

9-Hole Rounds - June
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2012 9-hole rounds were up 10%, and are up 36% YTD. 9-
hole rounds have not yet recovered from the decline that
began in the 2009 Recession.
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18-Hole Rounds - June

June 18-hole rounds were up 19%. Rounds are down 9%

YTD.
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9-hole rounds are up 36% YTD, our best start since 2001.
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18-hole rounds are up 39% YTD.

Motorized cart rentals were up 36% in June and are
up 59% for the year.

Driving range sales were up 21% in June and are up
44% for the season.

Golf Events

A U.S. Open Sectional Qualifying was held on the
18-hole course Monday June 4. This was one of 11
Sectional Qualifying sites conducted in the United
States. A field of 48 professional and amateur golfers
played 36-holes. The two low scores advanced to the
U.S. Open at The Olympic Club, San Francisco, CA.

The U.S. Open Sectional Qualifying is the most
prestigous one day event in the midwest. We have been
fortunate to host five Sectional Qualifyings at the
Village Links since 1985. The Village Links is the only
public golf course in Illinois to ever host a U.S. Open
Sectional Qualifying.

The Village Links hosted one of 11 U.S. Open Sectional
Qualifyings held In the United States.

Media coverage was greater in 2012 than it has been in
the past, which has previously been limited to local
outlets. This year ESPN and the Golf Channel reported
on all sectional qualifyings throughout the day.

The Golf Channel reported on the U.S. Open Sectional
Qualifying throughout the day.



Hosting USGA championships is a centerpiece of our
marketing strategy. Our goal is to host one or two such
events each year. We have hosted 40 USGA and PGA
TOUR Qualifyings over the years. These one day
events provide no revenue on the day of the event, but
they expose the Village Links to diverse groups of
skilled golfers. This enhances the Village Links' reputa-
tion and provides credibility with golfers. These events
also provide a credential that is helpful when describing
the course to a new customer.

"Have One On Us", our annual customer appre-
ciation event, was held June 15-16. The event was a
huge hit, but participation was down 5%-10%.

Friday Free 9-Hole Junior Tourney 81 players
Friday 18-Hole Tournament 257 players
Friday Long Drive Contest 57 entrants
Saturday 9 Hole Tournament 280 players
Saturday 18-Hole Tournament 252 players
Saturday Putting Contest 3280 entrants
Saturday Chipping Contest 186 entrants

In addition, hundreds of customers enjoyed free balls on
the driving range.

-

The 35th annual "Have One On Us" customer appreciate
event was heavily attended.

Other golf events in June included:
1. Four Over 60 Group Wednesday events in June
averaged 85 golfers.
2.All eight Weekend Permanent Time Events in
June were played. About 35 golfers played in each
event.
3. On Sunday June 10, 10 junior golfers competed in
an 18-hole qualifying for the 2012 Village Links
Junior Match Play Championship.

GolfInstruction
Group Lessons for Beginning Adults continued in
June.

Junior Golf Lessons began for the 46th season. 106
Juniors are signed up for this year's Junior Golf
Classes. Each class consists of four one-hour clinics
covering the basics of the game.

One Day Junior Golf Camps started for a fourth
year. 174 juniors have signed up for these camps,
which consist of a three hour clinic, followed by lunch
and nine holes of golf. Each camp is limited to eight
golfers and is supervised by an Assistant Golf Profes-
sional.

GROUNDS

Overall, the course is in great shape. The warm early
spring helped us grow deep roots and put all turf on a
healthy track. The lack of moisture has put all plants,

including turf, under pressure. By the end of June, the
combination of drought and high temperatures threat-
ened to damage turf.

Irrigation System

In June, dry weather was the dominant factor impact-
ing course maintenance. We track the evapotranspira-
tion (ET) rate each day. ET is the combined amount of
water that is used by the turf grass plant and evapo-
rates from the soil. The ET rate for June was 6.5-inces.
We received 0.9-inches of rain, leaving an ET deficit of
5.6-inches. We compensate for that as best we can
using the irrigation system on tees, greens and fair-
ways. The roughs and other non-irrigated areas mostly
suffer.

The irrrigation system does not distrubute water evenly.
As a result, we cannot get the needed amounts of
water to all areas without overwatering other adjacent
areas. During prolonged periods of drought, we in-
crease hand-watering to put water on the dry spots
without soaking the spots that tend to remain wet. Our
crews hand watered these areas fourteen days in June.

Twelve irrigation heads were adjusted and repaired.



You can see the added stress to fairway turf caused by
tree roots on hole #11. The trees and turf are competing
for the little moisture that is available.

Turf Inputs on Bentgrass
Plant growth regulator (PGR), wetting agent and

fertilizer were applied to the bentgrass greens, tees, and
fairways. The PGR limits vertical growth to reduce the
frequency of mowing. Wetting agent helps water get to
plant roots more evenly. Fertilizer keeps the turf
actively growing so it can withstand traffic and recover
from divot and ballmark damage.

The bentgrass greens, tees, and fairways were treated
with fungicides to control and/or prevent brown patch,
dollar spot, and type 1 fairy ring.

The bentgrass greens, tees, and fairways were also
treated with a preventive application to stop damage
from Black Turfgrass Ataenius (dtaenius Spretulus),
Japanese Beetle (Popillia Japonica) and annual white

grubs.

A Japanese beetle. The larvae from this beetle feeds on
turf grass roots and attracts skunks and raccoons who

dig them up in the fall.

B

Greens
Greens are in good condition.

All greens were spiked with %" solid tines to aid in
water and fertilizer penetration and to provide channels
for gas exchange in the turf root zones.

mNumber of times task was completed
Mar| Apr May/ Jun | Jul | Aug Sep| Oct|Nov| Dec
Mowed 1626128 | 23 | T
- Tl B _.+_+.__,- .
Verticle Mowed { |
Groomed 32| I 1
Rolled 3|4[2]8] | '
Topdressed | 1 211 i
Aerated
Fertilized T[22 2] ] |
Bio-Stimulants {
PGR i 31 i %
Wetting Agent 111 |
—.-.——T...——-——-u. l-—"-' VRN DR—— — .,...4r. ._r__ . — + S
Fungicide 1122 'i 1
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Herbicide | l
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Insecticide ‘l 21 T || |

Crew member Juan Garcia spiking a green to Improve
water and fertilizer penetration and to provide channels
for gas exchange in the turf root zone.



After the green is splked, crew member Manuel Garcia
rolls the green to flatten the raised holes and provide a

smoother puftting surface.

Golfers can see the finished splking on greens, but

putting conditions are back to normal in a day or so. A
day of putting on spiking holes is better than the
uneveness of dead grass.

Tees

Tees are in good condition.

Number of times task was completed

B ~ [Mar{Apr MayiJun Jul [ Aug Sep| Oct MJ:LDE
Mwed | 3|56 8| | !
Divots Seeded part| 1 20 1T 1

Aerated i
PGR K '
Fertilized 1.1 2 -
Wetting Agent 111 T

Fungicide ___L N ___{ ]
Herbicide I I
Insecticide T T T T T

Fairways

Fairways are in good condition.

m Number of times task was completed

[Mar Apr‘May Jun| Ju |Aug|Sep| Oct|Nov| Dec
Mowed _Lz Te{718] |
Divots Seeded 12 1t 4_4m
|
forated | | 1 e
Sliced 1
Fertlhzeg 11 1—' 3 2 T
PGR faf1] [ 'i’
WetingAgent | | 11| | | | | |
9 | S I T
Fungicide [ |1 i 5
Herbicide T 1] I
SRR B —— e B e
Insecticide | | 111 |
Sand Bunkers

Bunkers are in good condition. Bunkers were edged
once and trimmed once.

mumber of times task was completed
Mar

| Apr | May JunlJul {Aug Sep'Oct Nov|Dec
IR NN S N . - B I
Raked | 6 | 18 18!22! ! -
Hand Raked_T 1 : ' T
s - +- . B  —
Shovel&Pump ; I
kL R W .
Trim /Edge | 22 ]
Roughs

Roughs are in good condition. Wear areas, including
those adjacent to cart paths, were fertilized.

Roug ‘Number of times task was completed
Mar | Apr|May! Jun [Jul |Aug|Sep|Oct Nov!Dec
——1 __1._ ]
Mowed 2[4 58| | |
Aerated |
Fertilized | 1 1|1 1
S N - S VRN W—
Insecﬁc@_e___l'_ 1 pirt_ N e ___:_T
Herbicide | I i i T




Practice Tee
The Practice Tee is in good condition.

Number of times task was completed

L lMar|ApraMay Jun [Jul |Aug|Sep Oct [Nov|Dec

I S 1:1“ I —

Vowed | __+1o'11
Divots Seeded 14 | 17| 20| 21 |

Aerated | L—T —M'T—T'%'"L_"[“ [
Fotimd | 2| | | _T_tf L1
Hebiade | | | 1 | | [T 171~
insecticide | | | | | | | f—[ |

Drainage System
It was hard to spot any drainage failures in a month

without rain. No activity.

Horticulture

1. Annual flower beds were weeded and landscape
beds were trimmed.

2. Flowers, trees and shrubs in landscape areas were
watered several times during the month.

Organic kale lettuce growing in our Earthbox® gardens
will be served in the Village Links Grill.

Miscellaneous
Parkways along Lambert Road and Taft Avenue
were cleaned of debris twice and mowed once.

MECHANICAL MAINTENANCE

In addition to normal servicing and maintenance, the
following notable tasks were accomplished:

1. A new engine head on 60" trim mower #1 was
installed.

2. A blower motor belt was replaced on the mainte-
nance building HVAC unit.

3. The Halfway House floor drains were sanitized.

4. The 3 mowing reels on the Ransomes® electric
greens and tee mower #2 were sharpened..

5. Seven golf carts were repaired.

6. Five mowers received preventive maintenance
service.

Crew member Javier Garcia replacing the engine head on
60" trim mower #1.

PRO SHOP

Pro Shop sales were up 30% from last June, and are up
28% for the year. Fluctuations in Pro Shop Sales do not
have a significant impact on our bottom line because
those sales carry a high variable cost.

FOOD SERVICE
Food sales were up 28% for the month, and are up
39% for the year. Food sales tend to track closely with
rounds played.
PARKS
Debris and litter was picked out of Lambert Lake and
the ponds at Panfish Park. The lake banks at Panfish

Park were trimmed.

200 native saplings that were planted earlier this year at
Manor Woods were watered.



Number of times park was mowed
Mar! Apr {May|Jun | Jul |Aug|Sep |Oct 'Nov|Dec
‘.,f,.”."..-,- e .MT.....,!_.. ..;.. —
{ i |
2 S A B
;1
i

Panfish Park | 1| 4 | 413
LambertLake 1 | 2 (4| 3| | l |
o S T e S—

Co-opPark | 1| 4| 4 |
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ITEMS BEFORE THE VILLAGE BOARD

Last Month
June 25, 2012 - Village Board Workshop - Presen-
tation on the Village Links Facility Improvement
Project.

Up Coming
August 13, 2012 - Village Board Meeting - Con-
sideration of a Special Use Application for the Village
Links Facility Improvement Project.

UPCOMING PROJECTS

The following projects are scheduled in the coming
months:

Prepare for the Ed Posh Scholarship Shootout.

Begin Planning For Fall Fest 2012.

THE MONTH AHEAD

Ed Posh Scholarship Shootout
Friday July 20

Swingin' Set 9-Hole League Championship
Tuesday July 24, Thursday July 26 & Tuesday July 31

Over 60 Championship
Wednesdays July 18 & 25

Parent / Junior Championship
Saturday July 21 (age 13 & up)

Sunday July 22 (age 12 & under)

Swingin' Set 18-Hole League Championship
Tuesday July 24 through Thursday July 27



VILLAGE OF GLEN ELLYN
RECREATION DEPARTMENT

Village Links - Panfish Park - Lambert Lake Nature Preserve - Co-Op Park

MANAGER’S REPORT FOR JULY 2012

Prepared by Matt Pekarek W\Ojﬁli\m

Golf activity was poor in July. July is usually our busiest
month, with long days and the Independence Day
weekend. July 2012 was not a good month. Rounds
played were the lowest 27-hole total we have ever
recorded. Hot weather was a factor for part of the
month, but the golf market remains quite soft.

July Weather

High Temperatures in July

1 2012] 2011] 2010/ 2009 | 2008 | 2007 | 2006/ 2005] 2004 | 2003
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July was hot with eight days reaching 96° or higher.
Rain fell on only seven days in the month. While a
major storm hit the north side of Glen Ellyn hard July 1,
damage to the golf course was limited and was cleaned
up in two days.

GOLF

Golf rounds in July were down 5%, and are up 24% for
the year. Year to date rounds are at their highest level
since September 11, 2001, due to the great weather this
spring.

July was a stark contrast with June, when it appeared
that demand for golf might be up slightly.
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In July, 9-hole play was down 6% from 2011.
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July Year-to-Date, 9-hole play Is up 23% from 2011.
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July 18-hole play was down 4% from 2011.
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Through June, the 2012 season was comparing favor-
ably with our most recent banner season in 2007.
Entering July, rounds played and revenues were
running ahead of 2007. 2007 is an apt comparison with
2012 as both years have an identical calendar, with
July 4 falling on Wednesday. The positive 2012 rev-
enue trend reversed itself in July, with rounds down
23% and revenue down 20% from 2007. Obviously,
the golf business is still facing significant challenges.

Rounds played were down on the 9-hole course more
than on the 18-hole course, possibly due to increased
outing activity on the 18-hole course.

July Green Fee revenue was down 4% and is up
21% for the year.

Motorized cart rentals were up 7% in July and are up
52% for the year. The hot weather encouraged an
increase in cart use, even though rounds played were
down.

Driving range sales were up 4% for the month, and
are up 31% for the season. The increase in driving
range revenue is a bit perplexing in view of the hot
weather.

Golf Outings
Outing activity was good in July, which was our biggest

outing month in recent years.

Outing Recap - July 2012

Played This Month
# |#golfers Revenue
i 11 560 | $ 40,708
Played Year-to-Date
# #golfers Revenue
25| 1008 |8 64,100
Scheduled Rest of Year
# |#golfers Revenue
- 19] 999  § 59,665 |
Played YTD & Scheduled Restof 2012
# # golfers Revenue
44, 2,097 | $ 123,765

Note: Actual Outing rounds/sales will surely be lower
than the scheduled numbers.

Golf Events

1. The Ed Posh Scholarship Shootout was held
Friday July 20. The event attracted 160 golfers
and 300 for dinner, raising about $30,000 for the
Scholarship Fund.

2. The Over 60 Group played three events on
Wednesdays in July, averaging 70 players per
event.

3. Nine Permanent Time Events were held on
Saturday and Sunday mornings, with an average of
38 participants per event.



4. Thirty-six golfers participated in the Annual
Parent-Junior Championship. Juniors age 13
and older played on Saturday July 21. Juniors age
12 and younger played 9-holes on Sunday July 22.

5. The Swingin' Set Ladies League conducted their
three day medal play championships in July.

GolfInstruction

Junior Golf Lessons concluded in July. Group
Lessons for Beginning Adults continue into early
August.

GROUNDS

The golf course was in very good condition during the
extremely hot weather. The course was under drought
stress for the first half of the month, but timely rains
allowed reduced our reliance on irrigation in the second
half of the month.

Tees, greens and fairways were watered by hand all
month, to avoid the uneveness that results from heavy
use of an irrigations system.

The hot air temperatures raised the soil temperatures to
80° and higher on several days. Bentgrass and Poa
Annua start to die when their roots are in 80° soil.

There are two reasons we didn't have major turf loss.
We have reduced the population of Poa Annua which
is the first grass to die out during high heat. We also
were able to keep the soil profile from becoming water
logged by applying just enough water to keep the turf
alive while maintaining pore space in the soil for gas
exchange.

On average, summer temperatures peak on July 27.
That means that most of the stress is behind us for
2012. The difficult part is that the hot weather has left
bentgrass roots extremely short, making it vulnerable to
the slightest amount of stress.

Disease pressure was high all month, prompting us to
treat greens, tees and fairways for fungal diseases
Pythium, Dollar Spot and Brown Patch.

Greens
Greens are in good condition. We spent considerable
time hand watering localized dry spots in July.

We raised the mowing height of cut from .10" to .125"
on the 18 hole greens and .118" to .135" on the 9 hole
during the hottest 5 days of the month. We also spiked
the greens with .25" solid tines to vent the greens.
These were truly emergency actions that helped the
greens survive the heat.

The hot weather is hurting the Poa Annua. This is a
good thing for courses that do not have an excessive
amount of Poa Annua.

The hot weather put Poa Annua on greens under stress,
causing it to turn yellow and, in some cases, die. You can
barely see the yellow Poa Annua under stress to the right
of the golf ball.
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Assistant Golf Course Superintendent Mike Ludwig uses
a moisture monitor to measure exactly how much water
is present in every section of every green. We use that
moisture data to determine when and how much we need
to water. We also use it to adjust the irrigation system.

Tees
Tees are in very good condition.
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Fairways

Fairways are in very good condition.

We spent considerable time hand watering localized
dry spots on fairways early in the month.

Wet weather forced carts to be grounded two days in
July.

Fairways had to be treated for Pythium (P.
graminicola). Pythium does not usually infect our
fairway turf, but developed for the second straight
year. Pythium is dangerous because while it is not
typically a problem, it can cause widespread destruc-
tion overnight. We saw Pythium developing July 3-4
and sprayed immediately to control it.
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We had limited Pythium damage on fairways, shown
here at the south end of fairway #18. Pythium can
destroy an entire golf course in 24-hours.

Sand Bunkers
Bunkers had to be pumped and bailed twice.
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A few bunkers have attracted Eastern Cicada Wasps.
The most active wasp population was in the bunker on
the left side of #6 fairway on the 9 hole course. These
wasps are very large and look threatening, but hardly
pose any danger to humans. The male wasps cannot
-sting. The female wasps only sting if they are picked
up, stepped on or molested in some other way.



The wasps bring in paralyzed cicadas each day and Miscellaneous
deposit them in up to 30 holes in the sand. Coyotes dig

out the holes each night to eat the cicadas. Our grounds 1. Litter was removed from ponds.
staff rakes over the holes each day to minimize the 2. Litter was removed from parkways two times in
disturbance. July. The parkways were also mowed twice.

3. Turf around sprinklers and irrigation valves were
hand trimmed.

4. Fertilizer was applied to worn turf adjacent to golf
cart paths.

Horticulture

Landscape and flower bed maintenance continues,
including trimming, weeding and mulching. The impact
of heat and humidity on trees, shrubs and flowers is
less than it is on fine turf, but the drought has put all
plants at risk.

1. Annual flower beds were weeded two times.
2. Annual flowers were fed with a supplemental liquid

fertilizer.
. : _ 3. Landscape beds were weeded and plants were
Eastern Cicada Wasps pose little threat to humans, but trimmed two times.
are large and intimidating nonetheless. 4. All landscape and flower beds were edged once.
5. Several hundred trees and shrubs were watered
Roughs using roller base sprinklers.

The roughs are in good condition. Wear areas that are
outside of the coverage of the irrigation system were
watered with portable hose based sprinklers throughout
the month.
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Staff continued harvesting produce to supplement
vegetables purchased for the restaurant. An average of
15 Ibs. of produce per day was delivered to the
restaurant in July.

MECHANICAL MAINTENANCE

In-season servicing and repair of building and equip-
ment is ongoing. A sampling of work performed during
the month included:

1. The clubhouse roof-top kitchen exhaust blower
bearing were replaced.

2. Eight mowing reel cutting units were sharpened.

3. A new water pump was installed in the brush
chipper.

4. Three golf carts were repaired.

5. Nine mowers received preventive maintenance
service.

6. We took delivery of two trucks purchased earlier in
the year to replace a 1989 dump truck and 1991
pick-up truck

FOOD SERVICE
Sales were up 10% for the month, and are up 29% for
the year.
PRO SHOP

Pro Shop sales were down 25% from last July and are
up 14% for the year.

PARKS

Two hundred native saplings planted earlier this year at
Manor Woods were hand watered twice. The walking
trails at Manor Woods were mowed with a flail mower.

Following the July 1 major storm, our staff helped the
Village clear fallen trees from Village parkways on five
days. Work stopped when our brush chipper failed. We
had inherited that chipper from the Public Works
Department many years ago and it was finally at the
end of its life. While exploring the purchase of a
replacement used chipper, Public Works offered us
another used chipper that they had replaced several
months ago. This chipper is a little too large for many
of our uses, but the price was right! We were able to
resume clearing parkway brush in short order.

Number of times park was mowed
'Mar | Apr|May|Jun | Jul |Aug|Sep|Oct Nov|Dec
, [ { ]
PanfishPark | 1| 4| 433
LambertLake] 1| 2 4 3| 3
Co-opPark | 144 3 3

ITEMS BEFORE THE VILLAGE BOARD

Last Month
none

Up Coming
Village Board Meeting - August 13, 2012 - Con-
sideration of a Special Use Permit to allow construction
of the Village Links Facility Improvement Project.

UPCOMING PROJECTS
Formulate 2012 Fall Fest promotion.
Conduct a study of Green Fees in the Chicago area
market to help develop a pricing plan for 2013. (Sep-

tember-October).

Begin establishing goals for 2013, for inclusion into
2013-14 fiscal year budget. (September-November)



THE MONTH AHEAD

Village Links Husband/Wife Championship
Sunday August 5

Village Links Junior Championship
Monday-Tuesday August 6-7

45th Annual Glen Ellyn Open
Sunday August 19

Evening Leagues end their season:
Monday Navistar League (18) August 6
Monday Joint Commission (18) 8/27
Tuesday Team Play (18) August 21
Wednesday Wagglers (18) August 29
Thursday Ladies of The Links (18) August 23
Thursday Valley View Mens (18) Sept 6
Monday Bell Labs (9) - August 20
Tuesday Lucent Technologies (9) Sept 4
Wednesday Knights of Columbus (9) Sept 19
Wednesday Ladies of the Evening (9) August 22
Thursday Night Men (9) August 16
Thursday UFS Golf League (9) August 30
Friday Freeloaders (9) August 24

Daytime Leagues end their season:
Monday Mens (18) August 27
Swingin' Set (9) September 25
Swingin' Set (18) September 25

School Golf Begins
Glenbard High Schools East, South and West.



