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Third Quarter, FY2014
November December January FY14 YTD Total Monl:trl::.\‘::::):age
Cashier's Office Processing (these totals do not indicate total annual revenues)
Vlllage Services Bills (# processed) 834 845 903 8,121 902
Village Services Bills ($ amount) $ 236,602 $ 191,372 $ 194,123 S 1,857,106 $ 206,345
Online lockbox payments {# processed) 1,145 1,178 1,127 10,328 1,148
Online lockbox payments ($ amount) $ 131,446 $ 115,740 $ 111,993 $ 1,092,709 $ 121,412
Lockbox payments (# processed) 2,122 2,127 2,079 19,870 2,208
Lockbox payments ($ amount) S 304,439 $ 257,132 § 265,579 $ 2,523,528 $ 280,392
Citizen Self Service payments (# processed) 165 200 221 1,186 132
Citlzen Self Service payments {$ amount) S 20,362 S 28,262 § 22,561 $ 142,967 S 15,885
Credit card transacations - counter S 90,162 $ 78,676 $ 55,757 s 784,646 S 87,183
RETT transactlons {# processed) 52 35 32 548 61
RETT transactions {($ amount) $ 57,679 § 34,822 § 30,059 $ 633,067 $ 70,341
New resident applications 46 40 35 622 69
Miscellaneous checks (# processed) 1,112 1,039 569 10,012 1,112
Miscellaneous checks ($ amount) $ 1,805,862 $ 1,649,362 $ 1,381,264 $ 14,029,886 $ 1,558,876
Buslness registrations 2 2 2 1,056 117
Yardwaste stickers sold 2,463 337 n/a 19,286 2,411
Refuse stickers sold 632 577 n/a 6,037 755
| Leaf stickers sold 8,601 515 373 11,224 2,806
|Utility Bllling
[ Number of Bills Sent 8,205 8,225 8,250 73,732 8,192
IAmount bllled $ 1,303,770 $ 1,038,871 $ 1,110,089 $ 10,090,672 $ 1,121,186
Penaltles $ 10,961 $ 9,095 $ 11,528 $ 88,330 S 9,814
Service terminatlons 19 10 8 93 10.33
Accounts without water service 45 43 41 212 42.40
Flnal Water Reads 46 40 35 622 69
GEVFC donations, doliars $7,759.73 $ 8,203.12 $ 8,564.14 $ 68,153.62 $ 7,572.62
Refuse cart change outs - charge 8 14 13 . 116 13
Refuse cart change outs - no charge 27 18 11 302 34
Accounts Recelvable
Current Amount $ 6,293 S 6,692 S 2,913 $ 30,988
30 Days $ 3,600 $ 1,889 $ - | $ 14,597
60 Days $ 3,849 § 3,389 $ 6,567 $ 2,910
90 Days $ 2,955 § 3,849 $ 3,389 $ 2,032
120 Days (includes long term annexation
agreemnents ($140k) and fire district S 169,364 $ 166,048 $ 166,381 $ 168,562
a s 186,060 5 lang88 § 179251 s 220
Payroll |
Number of Regular Payrolls 3 2 2 20 222
Total Reg. Payroll and Benefits Total - Village $ 1,281,889 $ 839,547 § 868,694 $ 8,565,317 § 951,702
Average Pee Payroll-Villoge s 427,29 § 419774 § 434,347 3 azs66 8 428,266
Tota| Reg. Payroll and Benefits Total-GWA s 146,243 $ 102,301 $ 105,827 $ 1,025,944 §$ 113,994
Average Par Fayroll-GWA $ 48,748 $ 51,151 & 52,914 s 51297 s 51,207
Penslon Payroll Total $ 127,247 $ 127,247 $ 130,547 $ 745,767 $ 125,645
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November December January FY14 YTD Total eI |
Monthly Average
Accounts Payable - Village
Tatal AP Dollar Amount S 2,511,248 4,874,362 §$ 2,530,125 $ 15,328,377 $ 2,804,901
number of invoices processed 690 656 771 4,528 738
Number of checks 344 316 387 2,205 361
Numiber of wires/electronic payments 154 146 113 1,023 160
Accounts Payable - GWA
Total AP Dollar Amount $ 770,187 469,030 $ 601,763 $ 1,888,123 $ 483,034
niimbar of Involces processed 118 134 131 896 142
Number of checks 66 78 79 476 78
Number of wires/electronlc payments 47 19 15 112 21
Accounting & Financial Reporting
Mumber of Month End Journal Entries - Village 39 37 32 339 ig
Number of Month End Journal Entries - GWA 8 10 8 85 9
Mumber of open escrow accounts 77 76 not yet avallable 82
FOIA responses 2
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Village of Glen Ellyn

Planning and Development
Department

November 2013 - January 2014




PLANNING & DEVELOPMENT

Meet the New Inspector:

Please welcome Dave Finlay, the new building in-
spector in the Building Division of the Planning &
Development Department.
Dave fills the open full time
building inspector position
working together with our
other full time Building In-
spector, Mike Morange.
Dave has extensive experi-
ence as an owner’s represen-
tative, design consultant and construction manager
on multi-million dollar commercial developments.
This includes projects for governmental agencies,
school districts and private businesses. As an Illi-
nois licensed architect, Dave has also designed, en-
gineered and managed the construction of new multi
-family and single family housing projects. Dave
attended the University of Florida, is a past Presi-
dent of the Northeast Illinois AIA Chapter, enjoys
sailing, and is a Naperville resident. Please take the
opportunity to introduce yourself to Dave and wel-
come him to Village of Glen Ellyn.

Hotel Inspections in Progress:

The Village completed hotel inspections at Crowne
Plaza in early January. Some minor violations were
found and these items have been addressed. The hotel
license was issued in early February. Inspections at
America’s Best/Budgetel began in late January. In-
spections of occupied units are still in progress.

MUNIS Update:

In order to streamline certain processes and better
serve the community, the Department is looking to
expand its use of its building permit software sys-
tem or MUNIS. This expansion should allow for
online permit applications and monitoring of permit
status. The Department is in the processes of evalu-
ating how the MUNIS system is currently being
used and how it can be expanded in the future. This
process is expected to take around 6 months with
implementation of the new and improved system to
follow.

NOVEMBER 2013—
JANUARY 2014

Code Amendment P&D COURT
Updates: CASES:

Sign Code - After six meet- | 951 Roslyn: December
ings, the ARC recom- 24,2013
mended approval of com-

prehensive revision to the

Village Sign Code. The Vil-

lage Board reviewed the proposed changes on January
27, 2014 and is scheduled to consider their review at the
February 10, 2014 Village Board meeting.

B RIGIDAIRE

Zoning Code Text Amendments - A handful of text
amendments to the Zoning Code were approved by
the Village Board on January 13, 2014. These amend-
ments addressed issues such as front yard fence
board spacing, fence height, generator setback al-
lowance, sump pump discharge, outdoor seating,
permitted uses in certain zoning districts and gen-
eral clarifications to the text.

Industrial Zoning District - In September of 2013,
the Village entered into annexation agreements with
properties located at 21W180 and 21W200 Hill
Avenue. These annexation agreements required the
Village to create a new light industrial zoning dis-
trict within six months of the agreements being
adopted. After consideration and recommendation
by the Plan Commission, the Village Board ap-
proved the creation of this new district at their Janu-
ary 12, 2014 meeting. This district, however, will
not be in effect until the properties are annexed.



Nov. - Jan.

PLANNING AND DEVELOPMENT DEPARTMENT
QUARTERLY REPORT
NOVEMBER 2013-JANUARY 2014

2013 YTD+(Jan.)

Total Building Permits Issued 204 1472 (54)
New Single Family dwelling 6 30(3) 24
New Multi-family dwelling ) 0 (0) 0
New Commercial building 1 2 (0) 0
Additions and Alterations Single-family 45 203 (15) 154
Additions and Alterations Multi-family 0 o (0) 0
Demolitions 4 26 (3) 22
Additions and Alterations Commercial 9 58 (2) 67
Accessory Structure/Miscellaneous 139 1153 (31) 1146
Total Estimated Construction Value (millions) $9.46 $42.22 ($1.66) $33.49
Certificates of Occupancy (TCO & CO) 5 TCO; 8CO 21(2)TCO; 17(0) cO| 13 TCO; 12 CO
Stormwater Permits Issued 9 48 (2) 37
Demolition Permit Applications 4 28 (1) 22
Contractors Registered 128 690 (34) 728
Sign Permits Issued 14 38 (4) 36
Banner Sign Permits Issued 8 24 (2) 32
Total Inspections Conducted 801 4195 (233) 5022
Building Inspections 617 3143 (178) 3415
Exterior Appearance/Ordinance Inspections 1 19 (0) 6
Elevator Inspections 44 70 (22) 109
Grading/Stormwater Inspections 22 11(9) 234
Drainage Inspections/Complaints 14 77 (1) 124
Landscape Inspections 9 20 (0) 9
Property Maintenance Inspections 64 397 (19) 601
Site Inspections 31 358 (4) 513
Total Development Applications Acted On 8 40 (3) 60
Exterior Appearance 2 10 (0) 9
Planned Unit Development 0 o0 (o) 0
Sign Variation 0 5(0) 5
Special Use Permit 0 6 (0) 11
Stormwater Variation 0 0 (0) 0
Subdivision 0 1(0) 1
Zoning Map Amendment 0 1(0) 3
Zoning Text Amendment 2 1(2) 2
Zoning Variation 4 16 (1) 29
Administrative Approvals 0 4 5
Consolidations, 2-Lot Subdivs & Land Transfers 0 4 (0) 5
Promotional Event ) o (o) 0
Ordinance Extension 0 o (o) 0
Indoor Live Entertainment 0 o (o) 0
Pre-Existing Special Use 0 0 (0) 0
Misc. Ordinances/Resolutions Acted On 1 11 (1) 17
FOIA Requests Processed by Department 27 173 (7) 220
Annexations Approved 0 o (o) 2
Annexation Agreements Approved 0 2(0) 9
Violation Letters Issued (prior to citation) 73 259 (67) 278
Citations Issued 2 35(0) 13
License Agreements Approved 1 10 (0) 10




PLANNING AND DEVELOPMENT DEPARTMENT
MONTHLY DEMOLITION REPORT

JANUARY 2014
0 OMPARISON - DEMOLITION APPLICATIO 994 to PR
._ b Ap Aug p O 0 D »
1994 1 0 4 3 0 1 7 4 3 1 1 1 26
1995 1 2 9 0 4 0 8 0 2 2 0 0 28
1996 2 0 1 2 2 0 1 2 2 2 1 0 15
1997 0 0 0 2 2 3 3 2 2 2 0 1 17
1998 3 2 3 5 0 2 3 0 4 10 6 6 44
1999 1 1 5 3 3 1 15 2 6 1 1 0 39
2000 2 2 4 10 3 4 4 8 8 3 2 0 50
2001 4 4 5 6 8 2 6 10 6 3 6 7 67
2002 5 28 1 1 5 2 3 2 4 2 5 2 60
2003 1 4 12 8 4 7 9 7 8 5 6 1 72
2004 3 16 4 5 3 4 1 4 7 10 4 3 64
2005 7 4 2 10 7 3 6 5 5 8 6 0 63
2006 7 4 4 4 6 5 3 0 1 7 0 0 41
2007 2 3 5 3 7 4 2 3 0 3 0 1 33
2008 1 0 7 5 5 4 0 1 3 2 1 0 29
2009 2 2 1 0 0 3 2 0 0 0 2 0 12
2010 0 0 2 0 0 1 3 2 5 0 1 2 16
2011 1 0 4 2 3 2 0 5 3 4 0 0 24
2012 2 1 0 1 2 4 2 5 2 1 2 22
i 0

DEMOLITION PERMIT APPLICATIONS SUBMITTED DURING CALENDAR YEAR 2013 & JANUARY 2014

No. Address Date Lot Size Lot Area Ealset Historic  Action Status Applicant/Builder
Record
1|285 Roosevelt  |1/18/2013 No Comm. 04/15/13|Fresh Market
Demo &
21138 S. Ellyn 2/11/2013 |50X200 10000 04/22/49|No SFR 06/11/13|Greenscape Homes
Demo &
3|333 Grandview |2/11/2013 |50X150 7500 04/27/50{No SFR 03/25/13|Greenscape Homes
Demo &
41412 Prospect 2/25/2013 |[100X148 14800 10/19/50|No SFR 06/17/13|5t. Petronille's Rectory
Demo &
51249 Taylor 2/25/2013 |90X139 12510 07/11/52|No SFR 04/03/13|Gits Home Builders
6538 Turner 3/7/2013 |50X179 8950 08/21/87|No Demo only 07/19/13|Skarin Homes
Demo &
71739 Hillside 3/11/2013 |50x150 7500 05/30/51|No SFR 09/30/13|Greenscape Homes
Demo &
81464 Whittier 3/12/2013 |60x180 10800 11/13/72|No SFR 05/10/13|Hinsbrook Construction
Demo &
91699 Chidester 3/22/2013 |74x200 14800 03/02/50|No SFR 08/09/13|Faganel Builders
Demo &
10|224 Newton 3/25/2013 |66x300 19800 10/02/58|No SFR 05/02/13|Riteway Custom Homes
Demo &
11255 Scott 3/26/2013 |70x140 9800 09/29/52|No SFR 05/10/13|McMaster/Faganel Builders
Demo &
12|672 Riford 4/4/2013 |75x200 15000 10/11/50[No SFR 07/02/13|Muellner Construction
Demo &
13(323 EIm 5/15/2013 |52X139 7228 11/19/53|No SFR 7/25/2013|Greenscape Homes




DEMOLITION PERMIT APPLICATIONS SUBMITTED DURING CALENDAR YEAR 2013 & JANUARY 2014

No. Address Date Lot Size Lot Area iarhe;t Historic  Action Status Applicant/Builder
eco
Demo &
14|246 Kenilworth [5/20/2013 |50x300 15000 08/05/66|No SFR 7/26/2013|Riteway Custom Homes
Demo &
15|273 Montclair 6/7/2013 80x142 11360 09/25/52|No SFR 8/2/2013|Riteway Custom Homes
Demo &
16|534 Elm 6/10/2013 |75x160 12000 05/04/50|No SFR 8/21/2013|Greenscape Homes
Demo &
17]255 Lorraine 7/12/2013 |60x230 13800 03/30/54|No SFR 8/8/2013|Jack Mc Mahon
Demo &
18|351 Windsor 8/6/2013 [55X168 9240 09/22/52|No SFR 1/15/2014|Greenscape Homes
Demo &
19109 Grove 8/12/2013 |50X124 6200 06/07/52|No SFR 1/29/2014|Loftis Group
Commercia
20]190 Geneva 8/16/2013 |[275X543 149325|No records No | 10/15/2013|Autumn Leaves/ LaSalle Group
Demo &
21|336 Grandview |8/22/2013 |[50X194 9700 05/12/95|No SFR 10/31/2013|Kurt Kittner
22{372 Cumnor 8/29/2013 |70X176 12320 04/14/56|No Demo only |Pending Ladesic & Scott
Demo &
23|711 N. Park 8/29/2013 |100x160 16000 3/20/1961|No SFR 10/10/2013|Riordan Signature Homes
Demo &
241469 Hawthorne |9/6/2013 |75X124 9300| 11/14/1969|No SFR 10/11/2013Julison Construction
Demo &
251293 Grandview |9/18/2013 |70X195 13650 9/26/1977|No SFR 10/25/2013|Riteway Custom Homes
918 Clifton (230 Demo &
26|Cumnor) 11/4/2013 22679 11/22/2002|No SFR Pending Greg Gits
Demo &
27]349 Windsor 12/3/2013 |50x167 8350 4/13/1953|No SFR Pending Greenscape Homes
Demo & 2/17/14/
28|776 Prairie 12/5/2013 |50x149 7450 8/17/1959|No SFR Pending DRH Cambridge Homes
Demo &
1(171 Hill 1/14/2014 |70x305 21350 9/10/1965(No SFR Pending Greenscape Homes
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Village of Glen Ellyn

Police Department

November 2013 - January 2014




FY QUARTERLY REPORT
OF

POLICE DEPARTMENT

ACTIVITY

November, December 2013
January 2014

GLEN ELLYN

POLICE DEPARTMENT

Dedicated to Seroiee Svcellence

CRIME REPORTING

The Police Department volume of law enforcement activity during the reporting period is demonstrated by
category in the table below. The data includes activity reported to the State of Illinois through monthly Uniform
Crime Reports (UCR) as well as all other criminal and quasi-criminal activity that is not required reporting to the
State. The criteria used for UCR reporting is more restrictive and would not reflect the broad range of activity
managed by Department personnel. The statistical reporting from the same reporting period one year ago is
included for comparison purposes. This data is insufficient for use in establishing trends, assessing workload
distribution or any other statistical analysis. Further data, delving beyond this simple report of frequency, is
essential in discovering accurate and meaningful insight beyond this report.

Reporting Categony™ 21\5301‘/3—,]/811 o ]/11% T
Homucide 0 0 1 0
Criminal Sexual Assault 0 1 1 4
Robbery 4 1 12 7
Battery 14 8 40 65
Burglary 7 11 42 31
Theft/Deception 48 111 234 369
Motor Vehicle Theft 1 3 7 7
Arson 0 0] 1 1
Criminal Damage or Trespass 25 41 135 154
Deadly Weapons 2 1 2 7
Sex Offenses 3 4 14 12
Offenses Involving Children 1 7 14 44
Drug Offenses 44 43 145 131
Liquor Control Act 11 27 64 106
Disorderly Conduct 24 36 106 103
Other Criminal Offenses 31 38 134 164
Crisis Intervention 79 59 225 211
Death/Suicide Investigations 7 15 23 35
Missing Persons 1 0 5 6
Miscellaneous Services 152 149 597 584
Medical Assists 340 380 1,053 1076

‘The number of incidents within each category is determined by the most significant act as determined by the officer who documented the
incident. For example, an armed robbery involving the use of a gun will only show as one offense within the robbery category; it will not also be
counted as an event in the Deadly Weapons category and the Theft category.
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PATROL

Calls for Service

Glen Ellyn Police handled 10,395 calls for service from November 2013 through January 2014. A call
for service, simply put, is any sort of activity police personnel perform that is logged through Ducomm
(dispatch). Incidents in this category are representative of singular events, either dispatched or self-
initiated by an officer. Calls for service include criminal, non-criminal and administrative activity.

Category Nov-Jan Nov-Jan FY 13/14 FY 12/13
2013/14 2012/13 YTD YTD

Traffic

INVESTIGATIONS
The chart below shows the number of cases managed through the investigations division, including the
disposition totals by quarter:

Qual‘ter lnvestlgatlons Felony Misdemeanor Ordinance

__-_“

]uvemle

4 (Feb APPJ ___——

COMMUNITY EDUCATION

The Police Department dedicates a full time officer to the tasks and responsibilities known as
Community Education. This officer commits the majority of his time from August through April
leading the 5t grade students in all schools through the DARE™ curriculum. This officer also is actively
involved in programming the Senior Citizen’s Police Academy, an long-time educational outreach of
the Police Department. Participants interact with numerous police personnel, who speak about and
demonstrate their specialty assignments and skills. Academy attendees also take ‘field trips’ to our
dispatch center and the Dupage County Jail. The Community Education Officer facilitates numerous
other programs, sponsored completely by the Police Department or in partnership with other groups
or agencies. The quarterly community education activity is summarized below.

DARE
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November Ben Franklin, Churchill, and Forest Glen; Lessons 5 through 8.
December Ben Franklin, Churchill and Forest Glen; Lessons 9 and 10.
January Ben Franklin, Churchill and Forest Glen; Lesson 11 and graduation ceremonies

The students participated in all three schools with the DARE role models day. Upstanding high school
students came and talked to each class about the pressures of high school and middle school. They talked
about their experiences and planning for good decision making, and allowed time for the students to ask
questions. It was an excellent experience for the DARE students as well as the high school students. This
event does well to calm fears, dispel myths, and allow for open dialogue with terrific role models.

The Community Education Officer also met at a private residence with parent with two autistic children.
We discussed what a police officer does and about safety using visual aids. We stressed not playing in the
street, not going with other people, or going into their homes, and listening to parents. The children
received coloring books and stickers and viewed a police car.

Other events and activities included:

Meeting with Cub Scout at the Civic Center about the role of a police officer. They completed an
activity about tobacco and alcohol facts to satisfy requirements for merit badges. They took their
fingerprints and and talked about the use and value of the information. The evening ended with a a
tour of the police department and squad car.

Meeting with Girl Scouts at the Civic Center. We completed “Crime Scene 101”, a program which
delves into the processing of a crime scene, including: tire impressions, tool marks, DNA,
fingerprints and critical thinking. The Girl Scouts were given a tour of the police department and
squad car.

The community education officer assisted in coordinating the annual “Shop with a Cop” event at

Ackermann Park to serve children with limited means by taking them Christmas shopping. They
were given breakfast, pictures with Santa, and shopped for $125 for gifts at the Bloomonigdale
Meijer. Eight children were helped with the assistance of numerous Glen Ellyn officers.

Attended the SALT meeting at St. Daniel’s church in Wheaton.

Attended two forums about heroin at the Dupage County Judicial Center. A variety of speakers,
including the DuPage County State’s Attorney, the Dupage County Coroner, and other subject
matter experts all contributed to the forum.

Cub Scout meeting at the Civic Center. Completed “Crime Scene 101" as noted above.

January 29t, Attended the Catholic schools mass at St Petronille’s School.

January 30, Assisted Lincoln School with a school intruder presentation. Students viewed a video
and asked questions about procedures with school lockdown and lockout drills. The student we
shown pictures of police officers in uniform, to prepare them if police are called to a school for an
emergency.

TRAINING

The Department maintains a continuous commitment to providing training for all of our personnel in order
to maintain present skills, develop specialized abilities, and to further educate and prepare them to
maintain the highest standards of our profession. The Department training program is based upon a risk
management perspective, prioritizing first the circumstances involving high risk/high frequency, and then
addressing potential situations categorized as high risk/low frequency. The following chart records the
training assignments completed during the quarterly reporting period.

I 3rdQtr.  Cumulative I
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Training Category

In-service?

Total"lfm_injfn'gi Hours

LOCAL ADJUDICATION

Since January 2012, the Village of Glen Ellyn has offered Local Adjudication on the 374 Wednesday of each
month. Individuals who receive a parking ticket in the Village may plead their case before a Hearing Officer.

The table that follows lists the dispositions that occur at each Hearing. The ‘Default Upheld’ determination is
the conclusion of any citation that is unpaid and uncontested at the Hearing. The Hearing Officer decisions are
listed in the final two columns. Note: The January Hearing occurs after the printing of this report.

Hearing Date 3;{?:11; Not-Liable Liable
5/15/2013 83 11 5
6/19/2013 141 17 21
7/17/2013 108 10 15
8/21/2013 137 19 14
9/18/2013 151 21 26

10/16/2013 151 26 14
11/20/2013 53 14 0
12/18/2013 47 11 1

1/19/2013
871 129 96

1 Field Training (new officer(s)}
2 Concealed Carry, Medical Marijuana, Use of Force
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Village of Glen Ellyn

Public Works Department

November 2013 - January 2014




VILLAGE OF GLEN ELLYN
PUBLIC WORKS DEPARTMENT
QUARTERLY REPORT

November 2013 - January 2014

ADMINISTRATION

The Admin team answered 1,794 phone calls,
scheduled 330 customer service appointments
including 98 Clearwater inspections, generated 248
work orders and requests, and coded and processed
389 invoices during the third quarter.

The admin team processed and entered results into
MUNIS and the Tree Preservation Tracking Program
and provided copies to the Building and Zoning
Department for fourteen new Work-in-Parkway
Applications.

43 parkway trees were scheduled for removal;
letters were prepared and mailed to residents
informing them of the pending removals. The tree
inventory was updated in Cartegraph and Excel
spreadsheets to reflect 52 available parkway
planting spaces, 87 completed tree removals, and 89
completed stump removals.

102 trees were ordered from four different nurseries
for planting in spring of 2014.

The Fall 2014 Parkway Tree Share Cost Application
was created. The share cost program allows
residents to pay $85 towards the purchase and
planting of a tree on their parkway to expedite the
planting to the next planting season.

The online application was completed and
documentation submitted for the 2013 Tree City Re-
Certification.

The third progress report for the Mayors Caucus
Reforestation Grant was completed and submitted.

113

5

The admin team attended Map Office/GIS training.
This training provided specifics on mapping and
parcel information available to staff through the
MGP Consortium. Public Works Admin continue to
explore the potential interaction of GIS and
Cartegraph, the internal work and asset
management software.

The admin team compiled Equipment Performance
Testing log books for all operational employees.
These log books are part of a newly instituted task
and equipment based review process for operational
employees. This type of review will eventually
expand to include all non-management public works
employees.

ENGINEERING

Projects in Design / Bidding Phase
CHIDESTER-ELM-LENOX-LINDEN IMPROVEMENTS -
Engineer: RHMG Engineers

On January 27, 2014 the Village Board approved the
Capital Improvements Commission
recommendations for new sidewalk on both sides of
Chidester and Elm and the use of short sections of
pervious pavement as a stormwater best
management practice. Preliminary project plans will
be completed by the consultant this week.

CROSSWALK IMPROVEMENTS AT IDOT
INTERSECTIONS — Engineer: James J. Benes

The RTA grant in the amount of $190,000 has been
secured. The next step in the process is the
development of a Phase | report for IDOT approval.

ELM-GENEVA CONNECTORS-COTTAGE
IMPROVEMENTS - Engineer: URS

Preliminary project plans have been received from
the consultant and are currently under review.



GLENWOOD-ARBOR-RIDGEWOOD IMPROVEMENTS
Engineer: Hampton-Lenzini-Renwick

Approximately 75% level plans have been delivered
for staff review. The project will likely be deferred
from the 2014 construction schedule due to budget
and staff time constraints.

NICOLL WAY LAND BRIDGE REPAIRS —

Engineer: Walter E. Deuchler

(Anticipated Construction in Summer of 2014)

The consultant is reviewing the project in
anticipation of re-bidding the work in early 2014.

2014 STREET RESURFACING -

Engineer: Pavia-Marting

Project contract documents are complete. The
project is being advertised for bid, with a February
25, 2014 letting date. Work should be started in
April 2014,

Projects in Construction Phase

DUANE-GLENWOOD METRA PARKING LOT -
Contractor: Hoppy’s Landscaping

(Value of Contract = $575,000)

Work was completed on the facility with the
exception of seat walls. The parking lot is open and
fully available for use.

LAKE ELLYN DISCHARGE STRUCTURE CORING -
Contractor: Hard Rock

Hard Rock Concrete Cutters performed the
enlargement of the existing 24” diameter discharge
opening to match the existing outlet pipe size of 32"
in December.

OAK-EUCLID-FOREST-ALLEY  IMPROVEMENTS -
Contractor: Swallow Construction

(Value of Contract = $2,790,000)

The project is suspended until the spring with
remaining work to be carried over into 2014
including sod placement, retaining wall installation
and striping.

TAFT AVENUE CONSTRUCTION - Part of Fresh
Market Construction Project

(Value of Work = $793,000)

The opening of the roadway is imminent. Street
light electric hook-ups have been scheduled with
ComEd. We are awaiting an accounting of
construction costs from the developer.

2013 SEWER LINING PROJECT - Contractor:
Insituform

{Value of Contract = $350,000 original + $150,000 CO#1)

The second phase of work is continuing, focusing on
streets rehabilitated in 2013. Sewer cleaning
operations for this phase are complete. Lining work
was done in January on Grandview, Brandon, Ellyn,
Milton, Sheehan, Cranston and Taft; work will
continue as weather conditions allow.

2013 SKIP PAVING PROJECT - Contractor: K-5

(Value of Contract = $150,000)

Wilson Avenue west of Lambert (near the Public
Works Service Center), train station west and east
platform lots, and the south train station (Stewart)
permit lots are scheduled to be re-paved in the
coming construction season (likely April).

2013 STREET IMPROVEMENTS - Contractor: R. W.
Dunteman

(Value of Contract = $2,170,000)

All project work is complete with the exception of
some retaining walls next to sidewalks and pouring
the remaining sidewalk on Brandon where utility
pole removal is still required. Punch list work will be
performed in the spring of 2014.

FY-13 (2012) & FY-14 (2013) SIDEWALK & PAVEMENT
REPAIR - Contractor: DiNatale

{(Value of FY-13 Contract = $85,000; Value of FY-14 Contract =
$135,000)

All assignments planned for 2013 have been
completed. The bulk of the FY-14 contract work will
be accomplished in the 2014 construction season.

Construction Projects in Punch List or Closeout
Phase

BRAESIDE AREA DRAINAGE IMPROVEMENTS
PROJECT — Contractor: Apollo Trenchless

{Value of Contract = $630,000)

The final project construction cost was $568,000.
The final reimbursement request to the IKE-PI team
will be made in the coming months.

ESSEX COURT / LAKE / OAK / GRAND (ELOG)
IMPROVEMENTS — Contractor: Pirtano

(Value of Contract = $1,785,000 Contract Substantial
Completion Dates: Phase | August 27, 2011; Phase Il October 27,
2011 with an extension of three additional weeks due to sanitary
sewer easement negotiations)

All project work is now complete and a final



construction cost estimate has been received. A
final and balancing change order will be prepared for
Board consideration in February or March.

HAWTHORNE IMPROVEMENTS

Contractor: R. W. Dunteman.
(Value of Contract = $4,085,000 Contract Completion Date of
October 19, 2012)

Final punch-list work appears to be completed. The
project is ready for close-out pending completion of
work and submittal of all final paperwork.

PROJECT -

RIFORD ROAD RECONSTRUCTION — Contractor: R.
W. Dunteman

(Value of IDOT Contract = $2,452,000; Federal Share =
$1,175,000; County Share = $191,000; Village Share =
$1,086,000)

Awaiting final project cost and paperwork from IDOT
before proceeding with project close-out; it appears
all project issues have now been resolved with the

agency.

RIGHT TURN LANE ON LAMBERT AT ROOSEVELT -

Contractor: Alliance Contractors
(Value of IDOT Contract = $428,700; Federal Share = $286,000;
Village Share = $143,000)

Awaiting contract closeout by IDOT. Additional
wrap-up paperwork was submitted to IDOT by the
project engineer in January.

Engineering Projects

CENTRAL BUSINESS DISTRICT OVER/UNDERPASS
FEASIBILITY — Engineer: HDR

The Village Board approved the  staff
recommendation to select HDR to conduct the
studies at their January 27, 2014 meeting. The
contract has been executed. A kick-off meeting will
be conducted this month.

CRESCENT BLVD. RECONSTRUCTION - Engineer:
Burns and McDonnell

The project team met with District 87 personnel on
January 31, 2014; continued coordination efforts will
be performed this month between the parties. The
Phase | report needs to be submitted to IDOT in
April.

DUANE-LORRAINE DAILY FEE LOT RECONSTRUCTION
— Engineer: ERA

The consultant prepared an application for funding
of stormwater management features through the
Illinois Green Infrastructure Grant program.

LAKE ELLYN DRAINAGE AREA STUDIES — Engineer:
RHMG and ERA

Studies continue to determine the optimal discharge
rate from Lake Ellyn.

MEMORY COURT LIFT STATION REHABILITATION —
Engineer: Walter E. Deuchler

A proposal has been received from Deuchler to re-
evaluate design alternates for complete overhaul of
the lift station serving homes on Indian and Memory
Court in advance of proceeding to detailed design.

PARK BOULEVARD REHABILITATION — Engineer:
Engineering Enterprises

The consultant is working on preliminary drainage
design for the Park Boulevard corridor north of
Roosevelt Road.

ROOSEVELT ROAD WATER MAIN REPLACEMENT
STUDY - Engineer: Strand Associates

Proposals have been received from two consultants
for a potential water main lining project on Route 53
between Spring and Surrey.

EQUIPMENT SERVICES

The Equipment Services Division (ESD) has gone
2,909 days without a lost time accident. ESD
services all vehicle needs and requests for the Police,
Public Works, Planning and Development, Facilities
Maintenance, Glenbard Wastewater Authority and
the Glen Ellyn Volunteer Fire Department.

During the 3" Quarter the ESD has completed 1,098
jobs; 951 were scheduled, 104 were unscheduled
and 43 were urgent. Fuel dispensed during the
quarter was 28,601 total gallons: 15,964 gallons
unleaded and 12,637 gallons diesel. Total gallons
increased over 3™ Quarter FY13 by almost 50% and
diesel gallons increased by 112% due to the snow
and ice removal efforts by Public Works.

OPERATIONS

November Snow = 0.5” Rain=2.08"
December Snow =14.5" Rain=0.6"
January Snow =30.75" Rain=1.12"



December Snow Comparisons:

Date Snow Events Salt (tons)
12/2007 16" 9 1,231
12/2008 25" 9 1,039
12/2009 28" 9 1,150
12/2010 15" 9 1,025
12/2011 2” 3 139
12/2012 0.35” 2 118
12/2013 145" 14 1.150

January Snow Comparisons:

Date Snow Events Salt (tons)
1/2008 177 8 803
1/2009 20" 5 908
1/2010 137 4 465
1/2011 10” 7 760
1/2012 14" 6 725
1/2013 3” 6 587
1/2014 30.75" 14 1,365

Weather is the #1 story in Chicago, the country, and
Glen Ellyn for December and January this winter
season. It is a winter of superlatives and record
breaking — third snowiest, fifth coldest, most days
with negative temperatures. After two mild winters,
this winter seems extreme. Public Works snow
removal crews have worked more hours (regular and
OT), responded to more events, and used more salt
than any snow removal response on record since
2007. Since December 8“‘, at least one shift worked
every day except four days in December and 23 of 31
days in January. During the 3™ Quarter, operations
responded to 29 events and used 2,560 tons of salt.
Other than the first weekend in December, at least
one crew has worked during a weekend for snow/ice
removal; five of the seven weekends, both the day
and night shift worked on the same weekend. Due
to this pattern of weekend work, Operations has
changed the term commonly used for Saturday and
Sunday from “weekend” to “workend”.

Securing bulk road salt, the essential material for
snow and ice removal, became an all encompassing
project for Public Works as this winter’s salt use to
date was 35% greater than past average winters and
320% greater than the last two mild winters. As the
Public Works facility can only store 800 tons of salt
during the winter and only 400 tons during the
summer, predicting winter salt needs is a challenge.
The IL State bid contract provided 1800 tons of salt

e R = .:"..'_ﬂ"-._____ ]
at $52/ton and the contracted emergency salt
another 600 tons at $54/ton. This was all of the salt
purchasing approved by the Village Board. The
Public Works Director got Board permission to
purchase more salt and then started to beg, borrow
and get creative in dealing with road salt. 330 tons
were purchased from a private salt contractor at an
average cost of $70/ton. 100 tons were secured
from another municipality at $62/ton, hauled to
Public Works by our hauling contractor. Public
Works is in contact with other private salt
contractors and expects another 350 tons of salt
delivered in February. 150 tons of salt will be
delivered from a stockpile in Kansas at $209/ton and
200 tons will be hauled by a PW employee using a
semi tractor trailer borrowed Glenbard Wastewater
Authority at $155/ton from as far away as 135 miles
(one way) making an all day trip to pick-up 25 tons of
salt.

Public Works is strategically adjusting roadway
salting so that all primaries are salted as standard

R R PR J’ﬁ
operating procedure, but Secondaries are salted at
all intersections and areas where motorists need
traction rather than curb to curb. This plan allows
for the safest roadway conditions while preserving
salt reserves and preventing critically low salt supply
issues.



Water main breaks are the other major issue besides
snow during the winter months. During the 3"
quarter, Public Works experienced 14 main breaks.

Public Works utilizes contractors for main break
repairs when operation crews are involved in
emergency snow shift operations. Seven of the
fourteen main breaks were repaired by contractors.
Cold temperatures and snow cover complicate the
repairs. There is the wear and tear on employees
working in  sub-freezing temperatures and
sometimes responding after finishing a snow

e T I 4
removal shift. There are icing issues on the roadway
from the main brake as well as pumping water out of
the repair hole. A locater contractor is utilized more
often as water does not always surface at the point
of the brake due to frost in the ground. The deep
frost creates break out issues as a hydraulic breaker
is needed to break the pavement and then break out
the soil that is frozen. Frigid temperatures freeze
the spoil in the trucks as well as the gravel used to
back fill the hole. Temperatures also wreak havoc

with pumps and drain hoses. When there is snow
cover (when has there not been snow cover this
winter?), it is more difficult to locate manholes and
valves in the parkways, even with location
measurements (the future integration of GIS and

‘-.I:--.._ ’;
the leak is located, the average main break repair
takes 3 hours but in winter it takes 50% longer (4.5
hours) due to the elements. The utility division
continues to monitor and address all water related
issues during this winter: main breaks and frozen
service lines on both the private and public side of
the service line shut off valve.

Personnel: Eric Hendrickson, 21 vyear village
employee and Forestry Crew Leader Il, took a new
position with the Village of Lombard in November.
Eric joined Glen Ellyn in 1992 as a Maintenance
Worker and worked his way to Crew Leader and
most recently was the Certified Arborist since March
of 2012. In this capacity Eric handled all resident
tree requests and managed the forestry operations
crew. Good Luck to Eric in his new role.

Max Brown, Forestry Crew Leader |, was hired in
January. Max was a crew leader with the Care of
Trees where he was employed as a Crew
Leader/Climber. He is an ISA Certified Arborist. He is
a graduate of University of Wisconsin ~ Stevens



Point with a Bachelors of Science in Forestry
Management and a minor in Soil Science. He has
previously worked for Davey Resource Group as well
as the U.S. Service - Parks Ranger District

ITEMS BEFORE THE VILLAGE BOARD

November 2013 - January 2014

Public Works activity in front of the Village Board
during this time consisted of:

1.

Approval a budget amendment to increase
the appropriation for construction of the
Crescent Boulevard Sidewalk Extension
Project by G & M Cement Construction in
the amount of $34,868, for a revised total
appropriation of $249,868, to be expensed
to the Capital Projects Fund.

Passage of Resolution No. 13-20, A
Resolution Concerning the Determination of
the Village Board that Change Order Number
One - Final with G & M Cement
Construction, Inc. for an Increase of $45,744
Is Required for the Crescent Boulevard
Sidewalk Extension Project for a Revised and
Final Contract Cost of $249,868.

Public Works Director Julius Hansen
presented information regarding the
proposed Salt Storage Facility Expansion at
the Public Works Facility.

Motion to approve the purchase of
additional rock salt from Chicago Salt in a
total not to exceed amount of $123,000,
to be expensed to the Motor Fuel Tax
Fund.

Approval of the recommendation of the
Capital Improvements Commission for new
sidewalk and stormwater management
associated with the reconstruction of Elm
and Chidester between Lenox and Riford or
consider possible amendments to the
recommendation.

Approval of an agreement with HDR
Engineering Inc. of Chicago to assess the
feasibility of pedestrian and vehicular
over/underpasses in the Central Business
District and to upgrade pedestrian passage
at the existing Taylor Underpass., in the total
not-to-exceed amount of $70,000 {including
an 8% contingency), to be expensed to the
Capital Projects Fund.

Public Works Employee(s) were recognized

or exceptional work and/or anniversary
dates at Village Board Meetings in the third
quarter: Assistant Public Works Director
Dave Buckley received a thank you email
from an appreciative resident for his tenacity
and steadfast demeanor in facilitating
ComkEd to complete some work on the road
and parkway near his residence; a resident
called to compliment Public Works
Maintenance Worker Greg Garcia for his
extremely efficient trash picking in a parking
lot; an email of thanks was received by
Public Works Crew Leader Eric Hendrickson
and Maintenance Worker Victor Zarate
which commended their speedy response in
removing a parkway tree which came down
in a storm; the Glen Ellyn Public Library sent
a letter of appreciation to the Administration
and Public Works Departments for their
assistance in working with Union Pacific to
have a drainage swale created along the
railroad north of the Library building to help

prevent future flooding of the Library;
several residents have sent along their
compliments to the Public Works
Department for doing a great job in its snow
removal efforts during the recent snow
storms; a resident called to compliment the
Public Works Crew that unblocked the sewer
grate during a recent rain storm; the First
Presbyterian Church of Glen Ellyn expressed
its thanks on behalf of many members of its
congregation for all the great work done by
the Village in response to the recent
extreme weather.



PW Budget Tracking

January ‘14

Operations and Maintenance
Administration & Engineering

General Fund - Operations
Water Fund - O/M

Sanitary Sewer Fund - O/M
Parking Fund - O/M
Equipment Services Fund
Motor Fuel Tax Fund - O/M
Total

Capital Program
Water Fund - Capital

Sanitary Sewer Fund - Capital
Parking Fund - Capital

Motor Fuel Tax Fund - Capital
Capital Projects Fund

Total

FY14
Budget
$672,500
$2,260,700
$5,841,500
$4,863,600
$278,500
$1,941,000
$656,000
$16,513,800

$2,338,000
$2,510,000
$682,100
$250,000
$6,006,500
$11,786,600

FY14 Revised
Budget

$674,963
$2,301,126
$5,883,124
$4,927,497
$278,500
$1,941,000
$656,000
$16,662,210

$2,680,254
$2,870,169
$767,936
$250,000
$7,266,222
$13,834,581

FY14 - 3" Quarter Requests by Division

Total Raquests 277

7

% of
Spent YTD FY14
$482,768 75.0%
$1,651,914 75.0%
$3,628,795 75.0%
$3,545,568 75.0%
$185,435 75.0%
$1,093,079 75.0%
$637,740 75.0%
$11,225,299 75.0%
$1,276,818 75.0%
$740,126 75.0%
$336,031 75.0%
$8,320 75.0%
$3,904,108 75.0%
$6,265,403 75.0%
B Ardorist- 24
Il Engineering - 8
B Forestry - 17
Sawer - 38
M Sveet- 187
I Water - 35

%

Spent
71.8%
73.1%
62.1%
72.9%
66.6%
56.3%
97.2%
68.0%

54.6%
29.5%
49.3%

3.3%
65.0%
53.2%



FY14 - 3" Quarter Work Order Productivity

Activity Count 11/1/13 - 1/31/14

Assist Park Distoct -

Bio Bag Distribution
Catch Basan Repair
Customer Service Oriver
Hydsant Flagging -
Hydrant Inspection
Hydrant Repay
JULIEAine Locates
Manhole Liis/Structure -
P-4 ot Masntenance
Parking heter Colactions
Pothele Patching -

Road kill

Sattmng Roadway -

Sewer Biockage - Resident
Sewer Blockage - Village -
Sewer Cleanout Repair
Sewer Manhole -

Sewer Televising

Sign Fabricabon -

Sign Mamtenance

S Remaoval Activity <
Storm Grate Cleaning -
Storm Seaes Other
Storm Sewer Repair -
Street Line Stiping -
Street Patching -

Street Sweeping -
Streattight Maintenance -
Tree Service Requests -
Valve PM-

Yaive Repair 4

Wates Main Break Repair -
Wates Service Repair -
Water Shut OFfTurn On <
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Village of Glen Ellyn

Recreation Department

November 2013 - January 2014




VILLAGE OF GLEN ELLYN
RECREATION DEPARTMENT

Village Links - Panfish Park - Lambert Lake Nature Preserve - Co-Op Park

t

MANAGER’S REPORT FOR November 2013

Prepared by Matt Pekarek W\(Lﬁlg\m

November 2013 was poor for golf. It rained 9 days in every day, in addition to Sunday Brunch and private
the month. Morning frost delayed the course open 11 banquets.
days in the month. The first snow of the season fell
November 12, Golf Rounds Activity
November
Regardless of how good or bad the weather is in Rounds History By Course
November, the short days and onset of winter results in 18-Holes 9-Holes Total
a month that has limited impact on annual revenue. Year | Nov NovYTD Nov NovYTD Nov Nov YTD
1998 | 568 45534 | 2,113 56,528 | 2,681 102,062
High Temperatures in November 1999 | 1,042 44,691 | 2,843 54102 3,885 98,793
12013| 2012| 2011 2010| 2009 | 2008 | 2007 | 2006, 2005| 2004 2000 652 43,897 1,139 53,809 1,791 97,706
Tdays| | [ 1| 1|23 | |1 2001 885 39,437 2,651 49,846 353 89,263
60°days| 1 | 3 5| 53|22 7 1 4 2002 695 37,002 794 43482 1,489 80,484
5°days| 6 | 9 | 11 10|14 3 1|6 4]/12 2003, 0 0| 1185 42,067 1,185 42,067
A°days| 13 [ 14 11| 9|1 |10 8 15 8 12 2004 827 27,818 1,206 43,846 2,033 71,664
Mdays 7 | 4|2 5 |19 232 2005 1,185 36404 1,392 42,385 | 2,577 76,789
A0°days’ 3 | | : 1| 3 2006 669 33,395 1,679 41,325 | 2,348 74720
10° days 11 | ' 2007 812 36727 | 884 42,693 | 1696 79,420
(° days ' [ ' 2008 680 34,059 | 1,010 41,119 | 1,690 75,178
Rain 21100 34" [ 25 115" 11.0° | 13 [ 8.3 |21 3.0 2009 579 31,218 | 1,861 40,540 | 2,440 71,758
Snow | 08 ] | 5 2010 1,207 34,038 | 1,283 38,646 2490 72,684

2011 1,139 32,895 | 1,368 35600 2497 68,495

. 2012 895 36,941 | 1,108 38,850 2,003 75791
In 2012, unseasonably nice weather allowed us to keep 2013 572 31163 538 30947 1110 62410

the golf courses open through December 19, ten days
beyond the scheduled closing.

9-Hole Rounds -YTD

This year the golf courses were scheduled to stay open
through December 8, weather permitting. The weather 50,000 -
turned bad earlier than usual, forcing the course to close | 44y |
November 23 - 27 days earlier than last year,

30,000 -+

When it became apparent that the greens were going to | 20,000
remain frozen for the foreseeable future, we converted
to Winter Golf. The 9-hole course remains open all
winter on temporary tees and greens. The driving range
is open on artificial turf mats. The 18-hole course is

10,000 +

closed. The Pro Shop is open seven days, 9:00 AM to
5:00 PM. Reserve 22 is open for lunch and dinner 9-hole rounds dropped off sharply in 2013.



18-Hole Rounds-YTD
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Play was decent on the 18-hole course, given the
poor weather spring and fall, and the Impact of
construction disruption and a lack of facilties and
services for the first half of the season.

GOLF

Golf rounds were down 45% in November and are
down 18% for the year.

Motorized cart rentals were up down 39% in No-
vember and are down 13% for the year.

Driving range sales were up 259% in November and
are down 58% for the year.

All of these numbers are skewed by:

1. The extraordinary good weather in early 2012 that
produced far better than average golf sales.

2. The very poor weather in the spring and late fall of
2013.

3. The closing of the driving range and restaurant late
in 2012 through July-August 2013. The lack of facilities
hurt play, as did the disruption from construction.

The golf industry continues to face challenges con-
nected to a national decline in golf participation.

GROUNDS

November is a time of transition for the grounds crew.

Tasks Accomplished

1. Parkways were mowed once. Litter was cleaned

up from parkways in advance of mowing,

Greens tees, and fairways were fertilized once.

3. 18-hole course greens were top dressed with
sand twice.

4. Creeping bentgrass tees and greens were sprayed
with an anti-desiccant and a fungicide to protect
against winter disease and damage. Winter injury
can occur from Pink Snow Mold (Typhula

L)

Outing & Banquet Recap Schedule as of 10/31/13

Total
63
2,574
§ 16,090 |
# Golf Banquels 47
# Non-Golf Banquets | 36
# Total Banquets ' 83
# Golf Banquels Scheduled | s
# Non-Golf Banquet Scheduled | 18
# Total Banquets Scheduled 18
Golf Banquet - Revenue | $ 62972
Non-Golf Banquet Revenue |




incarnata and Typhula ishikariensis), Pink Snow
Mold (Microdochium nivale) and Winter Desic-
cation.

5. The newly planted practice putting green near
#1 tee 9-hole course was covered for the winter to
protect the young turf.

6. Holiday decorations were installed inside and
outside of the clubhouse.

7. The rest rooms at hole #16 were drained and
winterized.

8. Golf course equipment including benches, ball
washers, tee markers, flags, etc. were brought in
for the season.

9. The handcart rental fleet was moved to the
maintenance building to be refurbished.

10. The 9-hole course was converted to temporary
greens and tees for winter golf.

11. Six golf bag racks were repainted.

12. 1300 spring bulbs were planted around the
clubhouse site and parking lot.

Our Grounds Staff did a great job decorating the Club-
house for the holidays - inside and out.

Irrigation System
The irrigation system was drained and blown out for

the winter. We locate and trim the grass around every
irrigation head and valve. We pump compressed
air into the system and open every valve and irriga-
tion head to remove all water so that the shallow pipes
do not freeze and shatter. Finally, we winterized the
two irrigation pumping stations.

MECHANICAL MAINTENANCE

1. 87 motorized golf carts were washed and
serviced.

2. The greens spray rig was drained and winterized
for the season.

3. The snow plow and salt spreader was mounted
on the Dodge® dump truck.

4. The maintenance storage building was drained
for the winter.

5. Lights were installed in the basement of the
grounds maintenance building to over-winter some
of the clubhouse site tropical landscape plants.

6. Oil filters, bearings, spark plugs etc. were
ordered in preparation for equipment winter
servicing.

PARKS
Litter was picked up at all of the Parks.

We purchased a residence at 59 South Park Boulevard
for $140,000. This is one of three residences on Park
Boulevard immediately west of Panfish Park. The
northern most residence (55 South Park) remains in
private ownership. We will consider purchasing that
residence whenever it come on the market. The two
other residences are now owned by the Village and will
be demolished sometime in the first half of 2014. After
the structures are removed, we will plant grass to
extend the boundary of Panfish Park to Park Boule-
vard.

PRO SHOP

Pro Shop sales were up 15% in November and are
down 27% for the year.

FOOD SERVICE
Food sales were $71,000 in November, up considerably
from the prior year when we were under construction.
Food Sales are up 29% for the year.
Banquet Sales were $13,000 for the month and are
$93,000 for the year.
ITEMS BEFORE THE VILLAGE BOARD

Last Month
none

Up Coming
none



UPCOMING PROJECTS
Plan the 2013 Holiday Open House

Establish goals for 2013, for inclusion into 2014 fiscal
year budget. Complete the 2014 FY budget. FY 2014
will be an eight month year May 1 - December 31.
That will allow us to transition to a calendar year
beginning January 1, 2015.

Update newsletters, brochures, information sheets, the
website and other marketing materials for the 2014
season,

Schedule 2014 Golf Events and Group Golf Instruction

Schedule 2014 Outside Golf Leagues and execute
contract agreements.

THE MONTH AHEAD

Reserve 22 is open daily for lunch, dinner and private
banquets. It is also open for Sunday brunch.

We are open for Winter Golf 9:00 AM - 5:00 PM on
the 9-hole course and driving range, every day except
Christmas and New Year’s Day. The Pro Shop is
open daily 9:00 AM - 5:00 PM.

Preparation of printed materials for the 2014 season is
underway.



VILLAGE OF GLEN ELLYN
RECREATION DEPARTMENT

Village Links - Panfish Park - Lambert Lake Nature Preserve - Co-Op Park

MANAGER’S REPORT FOR December 2013

Prepared by Matt Pekarek W\aﬁ;QM

Weather Golf Rounds Activity

Decomber
20131 2012 2011 2010|2009 | 2008 2007 | 2006 2005 2004

Rounds History By Course

70° days | 18-Holes 9Holes | Total
60° days 3 Year | Dec DecYTD Dec DecYTD| Dec Dec YTD
SPdays) 1 2 | 3|1 |1 2]2]/9 4 1998 0 45534 1,110 57,638 1,110 103,172
APdays| 7 (12|14 1|2 4 3,102 9 1999 0 44,691 | 468 54570 468 99,261
N°days 8 | 14 | 13|12/ 18 13 188 139 2000 0 43897 44 53853 | 44 97,750
2° days| 9 1[5 9|8|8]2[1]4 2001 0 39437 578 50424 578 89,861
Wdys| 5| | |2 13| [2|5]5 2002 0 37002 123 43605 123 80,607
°days| 1| | | | T T 2003 o0 0 407 42474 407 42,474
Rain 08 |21 |20 (11|15 |18 |35 |32 07|11 2004 0 27,818 | 340 44,186 340 72,004
Show |8 | |2 16|28 16 186 17 3 2005 0 36404 24 42400 24 78,813
2006 0 33,395 295 41,620 295 75015
2007 0 36727 41 4274 41 79,461
The golf course was scheduled to close for the season 2008 | 0 34,059 2 41,141 | 2 75200
Sunday December 8. The weather did not cooperate. 2009 0 31218 111 40651 111 71,869
Frozen greens forced us to close the course in late 2010 0 34,038 15 38661 | 15 72,699
November - the last round on regular putting greens 2011 23 32918 202 35802 | 315 68,810
was played on November 22. Last year we were able 2012| 481 37,422 506 39,356 987 76,778
to stay open through December 19. Quite a difference. 2013 0 31,163 15 30,962? 15 62,125

Winter golf began December 1. The 9-hole course

remains open all winter on temporary tees and greens.
The driving range is open on artificial turf mats. The 60000
Pro Shop is open seven days, 9:00 AM to 5:00 PM.

Reserve 22 is open every day for lunch and dinner and
private parties. 40000

9-Hole Rounds History

50,000 -4

30,000 -

Play on the 9-hole course fell off sharply in 2013. This
Is likely due In great part to the combination of worse
weather and construction disruption.



18-Hole Rounds History GOLF
50,000
Golf rounds were down 19% in 2013, Play was down
a000 -+ in the spring, which paled when compared to the warm
| spring in 2012. We also saw considerable drop offs due
30,000 -l - — - to the disruption of construction. To top things off, play
was down late in the year when winter came earlier
20000 than usual. We continue to observe general market
weakness.
10,000
. . . o e EEE N
1990 1999 2000 2001 2002 2003 2004 2005 2008 2007 2008 2008 2010 2011 2012 2013 Green Fee Revenue - History

18-hole course rounds were down in 2013, but not all aoonan
that bad considering the impact of construction that

limited service levels for most of the year. 2,000,000

1,500,000 4+

1,000,000 44

Total Rounds History - 1998-2013
110,000

100,000 F 500,000 44

12 "3

97 98 YO0 00 '01 62 04 05 ‘06 07 08 09 10 ‘11

Green fee income for 2013 was $1,569,807, down
14% from last year. This was our worst year since
1995. Increasing green fee revenue in spite of a
broader weakness in the golf market is the most
pressing financial imperative we face.

1998 1899 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Total rounds played were down 19% from last year.

Outing & Banquet Recap - 2013

Golf Outings Jan Feb Mar Apr My Jun  Jul Aug  Sep Oct Nov Dec Total
# Ouings i f ' i 1 4 6 8 16 B 5 [ 63
# Oulings Scheduled ‘ ! ' [ ' 1 -] -

2 Gl . | . _. . : |

# Golf Banquets 1 1 3 5 11 20 5 1] | 4
# Non-Golf Banquets ' | ] R 2] 18] 55
#Total Banquets - - - 1 1 3 50 W AT B3] 1] 102
o el Harcs Scheriod . . : : : | =

# Non-Golf Banquet Scheduled ll | =
#?t_ai Banquets Scheduled - - - - - - - [ =7 =1 =1 =1 =1 -
Goif Banquet - Revenue § 380($ 28] 8189 § 850 $12750 §26988 § 4119 178 1§ 62972
Non-Goif Banquet - Revenue " ' | 1§ 2,000 ] 11,807 | $21,870 | § 52073




Motor Cart Revenue - History
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Motorized cart rentals were down 14% in 2013. Cart
revenue has been fairly consistent in recent years, in
part because of increased outing play. Almost 100% of
outing play uses carts.

Driving Range Revenue - History
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Driving range sales were down 58% in 2013, be-
cause the range was closed until early August due to
construction.

HOLIDAY OPEN HOUSE
Our 22nd Annual Holiday Open House was held
Sunday December 1. This event is always held the first
Sunday in December. 452 guests attended the event,
the lowest turnout since 2008. The event was much
nicer in the new Reserve 22.

Holiday Open House Guest Attendance
1200
1000
800
600

400

SIRRRRNNRY
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Holiday Open House was much nicer in the new Reserve
22.

There was plenty of room to accommodate the 452
guests that attended Holiday Open House.

Santa was a popular attraction on his golf cart in the Pro
Shop. Santa has made it to all of the 22 Holiday Open
Houses held at the Village Links.



There was no Holiday Open House in 2012, A year ago
this end loader was sitting at what would become the
south end of the new bar in Reserve 22.

GROUNDS

Tasks Accomplished

1. Litter was removed from Parkways once.

2. Portable rest rooms were removed from the 9-
hole course

3. Staff assisted the Glen Ellyn Rotary with their
annual citrus sale.

4. Considerable time was spent on snow removal
around the clubhouse on 12 days in December. The
extended hours and increased traftic associated
with Reserve 22 requires an increased commitment
to snow removal.

5. 32 golf course ball washers were renovated and
painted.

6. Sand bunker rakes were brought inside for the
season.

7. The maintenance yard was organized for winter
work.

8. 24 divot mix buckets were cleaned and painted.

9. The handcart fleet was moved to the maintenance
building for off-season refurbishment.

MECHANICAL MAINTENANCE

1. Staffis working on off-season equipment
maintenance and rehabilitation.

2. The snow plow and salt spreader was mounted
on the Dodge® dump truck.

3. The maintenance storage building was drained
forthe winter.

4. The Ford 350® dump truck was serviced.

5. The hydraulics were serviced on the front-end
loader.

6. The Halfway House and rest rooms on golf
hole # 16 were winterized.

7. Chain saw chains were sharpened.

8. 12 gas and electric turf run-about vehicles
were serviced.

9. Batteries were replaced in several exit signs and
emergency lights throughoutthe facilities.

10. 6 Cushman® Turf Trucksters were serviced.
11. 4 Toro® fairway mowers were serviced and
their 20 cutting reels were sharpened.

12. A secondtelevision monitor was hung in the
irrigationroomto display the irrigation map.

PARKS

Litter was picked up at all of the Parks. We began
removing invasive trees surrounding the south end of
Panfish Park.

PRO SHOP
Pro Shop sales were up 85% in December (of course

last year sales were limited by clubhouse construction).
Pros Shop sales finished 2013 down 25%.

Pro Shop Sales History

400,000 = '. &

350,000
300,000
250,000

200,000

150,000
100,000

50,000

i
i
[
l
1
|
I

=]

‘98 '99 00 '01 '02 '04 '05 '06 '07 '08 '09 '10 11 12 13

Pro Shop sales finished 2013 down 25%.

RESERVE 22

December Food and Beverage Sales were $70,000.
That was an encouraging total for our first winter month
in the new facility.



Banquets accounted for over $21,000 of sales (27%).
This month was our best month to date for non-Golf
Outing Banquets. We ended the year with $115,000 in
Banquet Sales. This was a modest total as we did not
get fully open until August. Once construction was
completed more than half of our banquets were non-
Golf Outing events.

Sales for 2013 were up 41% over 2012. We will
experience significant growth in 2014, our first full
season of operation.

Food Service Sales History
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Food Sales were up 41% in 2013

ROTARY CITRUS SALE

The Village Links circle drive (and the convenient golf
bag drop) served as the pick up point for the Glen Ellyn
Rotary Club's Annual Citrus Sale on December 6-7.
This is the fifth year that the golf course has assisted
the Rotary Club with this project. The citrus is stored in
the Village Links maintenance building on pallets. The
grounds staff ferries the citrus by end loader throughout
the day as needed to avoid damage from freezing
temperatures. Kudos to Golf Course Superintendent
Chris Pekarek who makes this work out so well.

2004 & 2012 BOND ISSUES

With the latest Principal and Interest payments, we
have paid off 55% of the twenty year 2004 golf course
renovation bond issue. We have also completed year
one of Principal and Interest payments towards the
twenty year 2012 clubhouse renovation bond issue.

In 2002, we sold $4,500,000 in general obligation bonds
to finance the golf course renovation. Interests rates

began at 2.95% and increased to 4.45% over the 20-
year life of the issue.

In November 2010 we conducted a bond refunding, to
take advantage of lower interest rates. New bonds
were sold at an interest rate beginning at 2% in 2010
and increasing as high as 3.9% in 2023. The new
schedule calls for $340,000 annual principal and interest
payments. The final payment is due January 1, 2023.

In 2012, we sold $5,000,000 in general obligation bonds
to finance the Village Links Improvement Project that
included the renovation of the driving range and con-
struction of Reserve 22. Interests rates began at 2.00%
and increased to 2.50% over the 20-year life of the
issue. The payment schedule calls for annual payments
of about $310,000. The final payment is due in 2033.

The combined annual debt service payment on these
two bond issues is $650,000 through 2023, after which
it drops to $310,000 for the remaining ten years through
2033,

2004 & 2012 Bond Issue Payment - Recap
| 2004 2012 Total
Bonds Bonds | Bonds

Prior Payments 3,391,315 72,538 | 3,463,853
Latest Pay ment -

December 2013 332,418 237,114 569,531
Total Payment to date 3723733 309,652 | 4,033,385
Unpaid Principal & Interest 2,850,558 | 5,914,450 | 8,765,008
Final Pay ment Due ' 2023 2033

ITEMS BEFORE THE VILLAGE BOARD

Last Month
none

Up Coming
none




UPCOMING PROJECTS

Establish goals for 2014, for inclusion into 2014 fiscal
year budget. Complete the 2014 FY budget. FY 2014
will be an eight month year May 1 - December 31.
That will allow us to transition to a calendar year
beginning January 1, 2015.

Update newsletters, brochures, information sheets, the
website and other marketing materials for the 2014
season.

Schedule 2014 Golf Events and Group Golf Instruction

Schedule 2014 Outside Golf Leagues and execute
contract agreements.

THE MONTH AHEAD

January is our slowest month of the year. We are
open for Winter Golf 9:00 AM - 5:00 PM on the 9-hole
course and driving range, every day except New
Year’s Day. The Pro Shop is also open daily.

Preparation of printed materials for the 2014 season is
underway.
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MANAGER'S REPORT FOR January 2014
Prepared by Matt Pekarek {\{\Qﬂ;g\ﬂl@ﬂ&

January customer counts are at the lowest point of the
year. Our attention is on the approaching outdoor
season, as we schedule lessons, leagues and tourna-
ments. We prepare marketing information for bro-
chures, newsletters and the website. We prepare our
equipment for another season of course maintenance.

Facility Status for January

18-Hole Course Closed

. Open on Temporary Tees &

9-Hole Course
|Greens

Driving Range Open on Artificial Turf Tees

Pro Shop Open Every Day

. Open Every Day for Lunch,

R 22
eserve Dinner & Private Parties

Weather

January 2014 was cold and wintry. Almost 3-feet of
snow fell - the most since we recorded 40-inches in
2000. Severe cold and snow dampened Reserve 22
business on several nights. The low temperature for
the month was -17°F.

201412013 | 2012 2011 | 2010 2009 2008 | 2007 2006 2005

70° days

60° days 1 i 2 1
50° days 351 1 32
40°days 2 | 6 | 1 | 2 5 8|16
3°days 10 10| 7 9| 9| 8|8 101 12
°days| 7 | 8| 6 | 18|14 13 8 1|1 10
Pdays| 7 3| 2|2 6 8| 4, 4
0° days| 4 1] [2]3]

-10° days| 1 | '

Ran | 320802706 0T [ 117 26" 29
Snow |3 | T | 12| 6 |12 23113 6 [%

Normally cold weather like we had in January helps us
by killing bugs and eliminating weak grass plants,
including the weed grass Poa Annua on tees, greens
and fairways. A thick snow cover often protects
everything from severe cold, except this year the snow
has blown so much that many areas of the course are
nearly snow free while we have deep drifts in other
areas. With uneven conditions, we might be in for
contradictory surprises as the year unfolds.

Rounds History By Course

| 18Holes |  SHoles | Total

Year | Jan JanYTD Jan JanYTD Jan  JanYTD
1998 0 0 104 104, 104 104
1999 0 0 5 50 50 50
2000 0 0 209 209 209 299
2000 0 o 1t 1 1

2002 0 0 695 605 695 695
2003 0 0 72 72 72 7
2004 0 0 153 183 | 153 183
2005 0 0 15 15 15 15
2006 0 0 326 326 3% 3%
2007 0 0| 210 210, 210 210
2008 | 0 0 104 104|104 104
2009 0 0o 7 7] 7 7
2010 0 0o 3 3| 3 3
2011 | 0 0 12 120 12 12
012 0 0| 405 405 405 405
2013 0 0 o 9| 94 94
014 0 0 1 1 1 1

GOLF

Preparations for the 2014 season are underway. We
are updating the website, newsletters and other
promotional materials for the new season.



The 2014 golf events and lesson programs have
been scheduled. The Village Links has the most heavily
programmed golf competition and lesson offering in
lllinois.

Summary of 2014 Scheduled Programs

Student = Potential
Hours of | Rounds of
# Dates Instruction Golf

Golf Tournaments : 63 2,410
In-House League Events : 83. 4,088
Outside League Events | 220: 6,728
Group Lessons i 84 1,440
One Day Camps/Schools 65 3,120 520
Total 515 4,560 13,746

The 2014 Junior Golf Lesson program will offer 15
four-lesson Classes and 65 One Day Golf Camps.

The Four Lesson Classes are geared to the begin-
ning youngster, utilizing a one hour class format.
Participants hit range balls at each session. Those who
attend all four sessions also receive two free 9-hole
rounds of golf during off hours. The program is con-
ducted at the driving range and practice greens. The
cost is $50, which includes a T-shirt. There is a limit of
18 students per class, with two instructors at each
session. Capacity is 270 students.

The One Day Golf Camps are geared to juniors who
can play the course. These camps include three hours
of clinic instruction at the driving range and practice
greens, followed by lunch and an instructional nine
holes of golf. This program offers schedule flexibility,
allows for more personalized instruction, and gets the
juniors on the course. The cost is $50. Capacity is 520
students.

The Adult Group Lesson Program consists of 24
evening classes. Each class consists of three one-hour
lessons, and including practice time on the driving
range and practice greens. The cost is $50. Limit 5
students per class. Capacity is 120 students. We have
reduced the scope of this program due to the driving
range not being available at the start of the season.

289 league dates are scheduled for 2014. Five in-
house leagues are scheduled for 90 separate days of
competition, each requiring their own pairings, scoring
and posting of results. Eleven outside leagues play
213 dates.

2014 League Program

House Leagues
Open to the Public - Conducted by Village Links
Po# # : Potential
Course Day {League ‘ Dates Players; Rounds
18 Monday {Monday Men 16 20 320
18 Tuesday  iTuesday Team Play 17 | 32 544
9  Wednesday :Wednesday Over 60 25 100 2,500
18  Wednesday Wednesday Wagglers 18 36 648
'Total - House Leagues 76 | 4,012
QOutside Leagues
Not Open to the Public - Conducted by the league itself
# # | Potential
Course Day League Dates Players Rounds
9 Monday Bell Labs 19 24 456
18 Monday Joint Commission 18 12 216
18 | Tuesday Swingin' Set 18 21 | 40 840
9 Tuesday :Swingin' Set 9 21 60 1,260
9  |Tuesday :Lucent 21 32 672
9 ‘Wednesday ;Knights of Columbus 26 20 520
9  !Wednesday :Ladies of the Evening 15 | 24 | 360
9  Thursday [Freeloaders League 17 16 272
9 Thursday |UFS League 16 12 192
18 Thursday  Valley View 18 | 48 864
g Thursday  :Thursday Night Men 21 20 420
‘Total - Outside Leagues 213 | 6,072
Total - All Leagues 289 10,084
GROUNDS

Most of our work was indoors in January. We have

two full-time year round statf and three seasonal staff

members working this off-season. Tasks and projects

completed during the month included:

1. Snow was plowed and shoveled 20 days during
the month.

2. Litter was picked from parkways twice.

3. Summer annual flowers were ordered.

MECHANICAL MAINTENANCE

Staff is in the process of performing annual off-season
maintenance on key equipment. An important task at
this time of year is maintaining the cutting reels used to
mow bentgrass on greens, tees and fairways. These
cutting units are high precision reels with independent
drive systems that spin the reels at a constant speed,
regardless of the speed at which the mower is travel-
ing. These mowers have one, three, or five cutting
reels each. Each reel has from eight to eleven cutting
blades. The cutting reels are the guts of the mower,
costing $1,000 to $2,000 each to replace.



Maintaining the reels in sharp condition keeps the PRO SHOP

bentgrass on our greens, tees and fairways in healthy

condition and produces superior playing conditions. We ~ Retail merchandise sales were up 45%. Pro Shop
sharpen the reels with a spin grinder to maintain the sales are expected to be higher this Spring after a slow
reel in a perfect cylinder. While sharpening the reel, start to 2013 due to construction disruption.

we grind off as little steel as possible to extend the

useful life of the reel. We also insure that the blades

and stationary bed knife are ground at the proper FOOD AND BEVERAGE

angle to create the best cutting action. Without a

superior reel maintenance program, we would not have ~ Food and Beverage sales were $52,276 in January.

had excellent turf conditions during the recent harsh While the severe weather held down traffic at times,

summers, this was a very good month for our first full winter
month in the new facility. We can build on this sales

During our annual winter servicing we address other level. While we have much work still to do, this month

mechanical issues including drive systems and bear- shows that it is possible to sustain a year round busi-

ings. This work ensures that the reels spin properly ness.

and are seated properly against the stationary bed knife

to create the scissor cutting motion. 12 Banquet events in January generated $14,000 in

revenue, 27% of the month total.
The following mechanical maintenance tasks were
accomplished in January: PARKS
1. Ten walk behind greens mowers were serviced
and their reels and bed knives were sharpened. Snow was removed from sidewalks at Panfish Park
2. Three walk behind tee mowers were also and atong Lambert Road on 20 days. Litter was
serviced and their reels and bed knives were removed from the parks 4 times.
sharpened.
3. Two 84-inch Trim Mowers were serviced and
their reels and bed knives were sharpened. MISCELLANEOUS
4. Seven tri-plex riding greens mowers were
serviced and their six reels and bed knives were A draft budget for FY 2014-15 was developed.
sharpened.

Outing & Banquet Recap - 2014 As of 1/31/14

Golf Outings Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
# Outings | | . | | _ -
# Outings Scheduled [ 2 3| 1 2 3 5] 1 - - 17
# Golfers ' ' | i ' i -
Food & Beverage
# Golf Banquets ' i ' ! | -
# Non-Golf Banquets 12| ' ; : : I ' 12
i Total Banquets 2] - -1 -1 -1 -1 - . A : . 2
# Golf Banquets Scheduled | ' f 1 4 2| 1 2] 8| 2
# Non-Golf Banquet Scheduled | [ 10 11 9| 5 2| 1 1 2|
# Total Banquets Scheduled | - 10 11 10|
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Golf Banquet - Revenue | | | i | | [ ' '3
Non-Golf Banquet - Revenue | $ 14,131 | i ' [ | ; _ '§ 1413

Total BanquetRevenue  "ST4131 § - § - § - § -
—— S ———— = 3




The 2014 preseason newsletter was prepared. It will
be mailed to 4500 residences on our customer mailing
list.

Information Brochures covering various topics are
being updated. This information is also being updated
on the website.

ITEMS BEFORE THE VILLAGE BOARD

Last Month
None
Upcoming
None

UPCOMING PROJECTS

1. Planning is underway for a Village Links booth at
the Chicago Golf Show, February 21-23 at the
Rosemont Convention Center.

THE MONTH AHEAD

1. We are open for Winter Golf 9:00 AM - 5:00 PM
on the 9 hole course every day. The Pro Shop is
also open daily. The driving range is open on
artificial tees. Reserve 22 is open for lunch, dinner
and private functions.

2. Customers begin signing up for 2014 Resident
Cards and for the 2014 Permanent Time Drawing.

3. Registration for the 2014 Junior Golf Lesson
Program begins.



