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Administration Department
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ADMINISTRATION

QUARTERLY REPORT
(Q-12015)

Economic Development Highlights

V" Continued to promote local Glen Ellyn businesses by producing three (3) Glen Ellyn
Experience videos, which were broadcast via the Village’s social media channels and website.
Copies were also shared with the businesses so that they can use the clips for their own
independent marketing efforts.

Business Relationship meetings: 11

New business openings: 3; Closings: 3

Economic Incentive Awards awarded by the Village Board: §18,750

A NI NERN

2015 First Quarter Award Allocations

$12,500.00

$6,250.00

m Faxade Award » Fre Prevention Award » Award Funds Remaining for 2015

Facilities Division Highlights

v" Oversaw the demolition contract for the Village-owned residential properties on
Park Boulevard, just south of Roosevelt Road next to Panfish Park. This project
was completed in anticipation of a new Police Department building being

constructed at this location.




v Completed the annual holiday light strand recycling program. Village collected and
delivered to the recycling company 2,262 lbs. of strands.

v Implemented a new on-line room reservation software program (Spaces) to enhance
customer convenience for facility rentals at the Civic Center

v" Partnered with Village Links/Resetve 22 staff on coordinating the bid letting for
the standby generator

v' Coordinated Requests for Proposals for the new Central Business District
monument sign project

v' Installed a 220V electrical line in the Wieder auditorium in preparation for the April
Market Francais event.

v" Work Orders Completed:

Facilities: No. of Work Orders Completed (Q-1)

Information Technology Division Highlights

v Upgraded 100 PC work stations to MS Office 2013 and Internet Explorer 11

v" Completed migration of Utility Billing software (UBCIS upgrade) in Munis, which
enables the Village to issue electronic utility billing statements to residents and
businesses.

v Migrated 10 police in car video systems to the new DVR system.

4 Redesigned the telephone automated attendants at the Village Links/Resetve 22 and
also the Finance Dept. to facilitate better communication with phone customers.

v Improved Village Links VoIP phone/data setvice by migrating the Village Links to
a new Primary Rate Interface (PRI).

v" Installed MUNIS year-end updates to facilitate W-2 and 1099 printing for Finance
Department year-end reporting.




Installed test version of MUNIS (10.5) in preparation for the ver. 11 scheduled
update later in the year.

Continued to make steady progress with the Village’s 5-year GIS Master Plan
initiatives (see attached quarterly report).

Senior Services Division Highlights

v

AN

The Village and its DuPage County Ride to Work partners successfully secured a
$640,000 grant to continue the subsidized PACE transpotrtation program through
December 2016.

Assisted 50+ seniors and families with resources during the first quarter of 2015.
Attended various seminars to increase knowledge of seniot resources and issues, i.e.
Frauds & Scams, Hoarding, and Alzheimer’s.

Assisted 12 new Medicare beneficiaries with federal enrollment process; 3 current
beneficiaries with Medicare appeals; and assisted 60 seniors with problem-solving
issues relating to Medicare and Medicare supplemental plans.

Held activities at the Senior Center to further engage senior clientele and promote
services, such as: Bingo, Book Club, and a Movie showing. Also facilitated group
tours of local assisted living facilities for interested seniors. Avg. participation was
10-12 seniors/event.

Communications /Public Relations Highlights

v

Rolled out new full-color Village newsletter design to the community;
approximately 15,500 newsletters are mailed to Glen Ellyn households and
businesses collectively

Announced the Photo Contest Winners for the Fall season submittals

Produced and Aired a PSA on “Snow Removal in Glen Ellyn” in partnership with
Public Wotks. Video garnered 342 views on YouTube within six weeks of airing.
Village Communication Statistics:

Website & Q-1 Q-1 2014
Social Media 2015 2014 Year-End

Usage/Activity Total
Visitors 23,564 18,873 88,065
Unique Visitors 15,678 12,446 54,728
Page Views 35,266 30,074 132,943
% Visitors Using 28.25% 22.18% 25.27%
Mobile Device




Facebook- #
Page Likes

1,994

1,459

1,869

# of Facebook
Messages Sent

67

n/a

Twitter-# of
Followerts

444

n/a

n/a

# of Direct
Twitter
Messages Sent

88

59

n/a

Weekly E-news-
# of Subscribers

3,714

2,830

3,318

E-news Avg.
Weekly Open
Rate

50%

~50%

~50%

Village Clerk & Customer Service Highlights

v Continued to make steady progress on digitally archiving older paper-based Village
records into the Village’s document management software system (i.e. OnBase).

v Responded to seventy-five (75) website initiated customer setvice inquities

v Freedom of Information Act (FOIA) Requests/Responses:

FOIA Q-12015 | Q-12014 2014
Year-End
Total
Requests/Responses 71 58 247

v' Issued the following numbet of permits/licenses:

Permit/License Type

# Issued (Q-1)

Raffle

7

Solicitors

5

Block Parties




Special Event 11
Liquor 10
Total 37
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Village of Glen Ellyn

Finance Department

January — March
2015




FINANCE DEPARTMENT

FIRST QUARTER REPORT (JANUARY 1, 2015 TO MARCH 31, 2015)

The Goal of this quarterly report is to summarize the key accomplishments and activities of the Finance
Department during the first quarter. The report also includes the first quarter financial highlights.

KEY ACCOMPLISHMENTS

Migrated our MUNIS utility billing software to MUNIS UBCIS. This change was required as our
current Classic MUNIS version will soon no longer be supported. MUNIS UBCIS will allow the
Village to implement e-billing.

Solicited a Request for Proposal (RFP) for audit services for the Village and GWA and engaged a
new audit firm as a result of that RFP.

Prepared for and completed audit fieldwork for the Village and Glenbard Wastewater Authority
Audits. Audit report to be finalized and presented to the Board in 2" quarter.

Assistant Finance Director Position filled by Lori Thomas at the end of January.
All year-end federal tax forms filed timely for the Village and Glenbard Wastewater Authority.

Implemented positive pay with our bank for the Village in March 2015, which is a fraud
prevention control.

The Cashier’s Office successfully made 900 account changes to annex the 150 homes to the
Village.

Reduced costs by $1,100 by no longer including return envelopes in those Village Services bills
who are on auto-pay.

Implemented a cost-of-goods-sold (COGS) system for the Village Links and Reserve 22
inventories.

Convened an Investment Subcommittee of the Finance Commission to review and provide
recommendations on investment of Village funds.

ACTIVITIES AND METRICS

The activities and metrics of the department can be subdivided in the activity for the Cashiers Office
and the activity for the Administration Office of the finance department. These metrics do not
encapsulate all of the activity of the department, but do provide highlights on some key activities.



CASHIERS OFFICE

The Cashiers Office is the hub of the Village where all payments are received, excepting the Village
Links/Reserve 22. In the first quarter, the Cashiers office processed 7,063 payments with a dollar
value of $4,846,848. In the graph below, you can see a spike in the number of payments beginning in
March. The Cashiers Office began selling vehicle stickers in March, which causes a spike in activity.

Cashiers Office - Payments Processed, nhumber and
dollar amount

3,500 $1,800,000
3,000 $1,750,000
2,500 $1,700,000
> $1,650,000
2,000 & e
$1,600,000
1,500
$1,550,000
1,000 $1,500,000
a0 $1,450,000
: $1,400,000
January February March
wesw Payment Entry ($ amount) Payment Entry (# processed)

During the quarter, the Cashiers Office also generated 24,763 Village Services Bills, with a total bill
value of $5,358,506.

Village Services Bills, Number of Bills and Total Amount
Billed

$1,210,000 8,400
$1,200,000

T,
$1,190,000

$1,180,000 N
$1,170,000
$1,160,000
$1,150,000
$1,140,000

$1,130,000

$1,120,000

$1,110,000

January February March

8,300
8,200
8,100
8,000
7,900

Total Billed

7,800
7,700

Number of Bills Generated

7,600

7,500

we Number of Bills Sent Amount billed



The Cashiers Office also provides key metrics on the performance of our real estate market. Real
Estate Transfer Tax Stamps (RETT) are required when properties are sold or refinanced. New resident
applications are also required when someone moves into the Village and starts service. During the
quarter, 103 real estate transfer stamps were issued, with revenue generated of $114,229. There were
also 79 new resident applications.

Real Estate Metrics

50 $50,000
45 $45,000
40 $40,000
%)
c
L
35 $35,000 H
2 3
Q c
o 30 $30,000 ©
o] -+
° E
o 25 $25,000
B o
2 G
£ 20 $20,000
= c
Z 3
15 $15,000 £
<{
VY
10 $10,000
5] $5,000
0 $-

January February March

wesn RETT transactions (# processed) m==u New resident applications
=@=RETT transactions ($ amount)

ADMINSTRATION

The administration division of the department manages the processing of payroll, accounts payable,
month-end close, account reconciliation, financial reporting, risk management administration, and
health insurance administration. This division is also responsible for oversight and strategic planning for
the department as a whole.

During the quarter, 15 payrolls were processed, including 6 Village payrolls, 6 GWA payrolls, and 3
Police Pension payrolls. The department also processed 2,170 invoices for payment for the Village with
a dollar value of $4,262,451. The department also processed 365 invoices for GWA with a dollar value
of $1,494,876.



Number and Dollar Value of Village Invoices Processed

800 $1,800,000

$1,600,000
750

$1,400,000
700 $1,200,000

$1,000,000
650

$800,000
600 $600,000
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= number of invoices processed =0=Total AP Dollar Amount
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Village of Glen Ellyn

Planning and Development
Department

January — March
2015




Planning & Development

Goodbye, Joe! We’ll Miss You:
Joe Kvapil, Building and Zoning
Official, retired April 2nd after 10
years of employment with the Vil-
lage. He plans on spending his new-
found free time fishing, traveling
and hanging out with his beloved
wife Kathee and their two children.
The Department will miss his good
sense of humor, lively debates and
afternoon popcorn. We wish him
luck as he moves on to this next
chapter. Good luck, Joe!

The Department is currently in the process of looking for
a new Building and Zoning Official.

Community Rating System Recertification. The Vil-
lage received its Community Rating System (CRS) Recer-
tification for 2015. The objective of the CRS is to reward
communities that are doing more than meeting the mini-
mum National Flood Insurance Program requirements to
help their citizens prevent or reduce flood losses. Thanks
to Village Stormwater Engineer, Ray Ulreich, for com-
pleting the CRS recertification process.

Fire Alarm System Requirement. The majority of the
buildings in the downtown C5A zoning district were con-
structed in the early 1900’s prior to the development and
implementation of the current building and fire codes. Be-
cause of this, the Village is considering requiring all exist-
ing buildings without a fire alarm system in the C5A zon-
ing district or central core of the CBD to install an auto-
matic fire alarm system. Planning and Development re-
ceived feedback from residents and business owners re-
garding this proposal at an informal meeting in March and
will use this feedback to develop a formal proposal for
consideration by the Village Board.

Annexation Update. The annexation of a 10-lot single-
family development off of Sunnybrook Road is scheduled
for the April 20th Village Board meeting with construc-

tion to follow. The Village is also coordinating with Lom-
bard to annex the Glenbard Wastewater Authority proper-

ty.

Development Update. Develop-
ment activity for 2015 is off to a
good start with a number of pro-
jects in the works. Below is a sum-
mary of just some of the projects

January - March 2015

Court Cases:

No new cases

the Department is working on:

The proposed development of the Giesche property,
the Village-owned Main Street parking lot property
and the St. Petronille parking lot property by the
OPUS Group continues to be in progress. Conceptual
plans have been presented to the ARC, Plan Commis-
sion and Village Board at multiple concept meetings.
The Department anticipates receiving a formal appli-
cation this summer.

The McChesney property is under contract, however,
no formal proposal has been submitted.

Glenbard West High School has submitted a formal
application to construct a 3-story addition on the east
side of the building. Construction is anticipated to
begin this summer in conjunction with the Crescent
Boulevard improvements.

A formal development application has been submitted
for a new breakfast restaurant, Buttermilk and Hon-
ey, at 10 N. Park Boulevard and is currently going
through the review process.

The exterior appearance review for Marché —a sister
store to Marcel’s—at 496 Main was reviewed by the
ARC in March and will be considered by the Village
Board on April 20th.

Marché-496 Main

An application for a 4-rowhouse development at 344
Pennsylvania has been submitted and is currently go-
ing through the development review process.

A new, 2-tenant retail building on the former Grand-
ma Sally’s property at 369 Roosevelt is also currently
under review,



New Single Family dwelling

PLANNING AND DEVELOPMENT DEPARTMENT
QUARTERLY REPORT
January - March 2015

JAN-MAR

2015 YTD

9 2

New Multi-family dwelling 0 0 0
New Commercial building 0 0 4
Additions and Alterations Single-family 25 25 159
Additions and Alterations Multi-family 0 0 0
Demolitions 6 6 33
Additions and Alterations Commercial " 1 59
Accessory Structure/Miscellaneous 19 119

Consolidation, 2-Lot Subdivs & Land Transfers

Building Inspections 570 570 3215
Exterior Appearance/Ordinance Inspections 6 6 4
Elevator Inspections 21 21 105
Grading/Stormwater Inspections 20 20 179
Drainage Inspections/Complaints 9 9 48
Landscape Inspections 4 4 36
Property Maintenance Inspections 45 45 313
Site Inspections 26 26 311
Exterior Appearance 1 1 9
Planned Unit Development 1 1 0
Sign Variation 1 1 6
Special Use Permit 2 2 4
Stormwater Variation 0 0 0
Subdivision 0 0 3
Zoning Map Amendment 0 0 1
Zoning Text Amendment 1 1 4
Zoning Variation 2 2

1 1
License Agreements - Tables and Chairs 4 4 10
Other Administrative Approvals 0 0 0




PLANNING AND DEVELOPMENT DEPARTMENT

MONTHLY DEMOLITION REPORT
January-March 2015

O O PARISO ) O 9 APP ATIO 994 to PR

ed a D a AR d AUE O O De D
1994 1 0 4 3 0 1 7 4 3 1 1 1 26
1995 1 2 9 0 4 0 8 0 2 2 0 0 28
1996 2 0 1 2 2 0 1 2 2 2 1 0 15
1997 0 0 0 2 2 3 3 2 2 2 0 1 17
1998 3 2 3 5 0 2 3 0 4 10 6 6 44
1999 1 1 5 3 3 1 15 2 6 1 1 0 39
2000 2 2 4 10 3 4 4 8 8 3 2 0 50
2001 4 4 5 6 8 2 6 10 6 3 6 7 67
2002 5 28 1 1 5 2 3 2 4 2 5 2 60
2003 1 4 12 8 4 7 9 7 8 5 6 1 72
2004 3 16 4 5 3 4 1 4 7 10 4 3 64
2005 7 4 2 10 7 3 6 5 5 8 6 0 63
2006 7 4 4 4 6 5 3 0 1 7 0 0 41
2007 2 3 5 3 7 4 2 3 0 3 0 1 33
2008 1 0 7 5 5 4 0 1 3 2 1 0 29
2009 2 2 1 0 0 3 2 0 0 ] 2 0 12
2010 0 0 2 0 0 1 3 2 5 0 1 2 16
2011 1 0 4 2 3 2 0 5 3 4 0 0 24
2012 2 1 0 1 2 4 2 5 2 1 2 0 22
2013 1 4 6 1 2 2 1 6 2 0 yl 2 28

1 2 1 4 4 3 2 6 7 1 1 5

2014 37

DEMOLITION PERMIT APPLICATIONS SUBMITTED DURING CALENDAR YEAR 2015
No. Address BEIE Historic Action status  Applicant/Builder

1]|633 Kenilworth 1/15/2015 No D/SFR  |Pending Riteway Custom Homes
2|610 Duane 1/28/2015 No D/SFR__[Pending  |Greenscape Homes
31228 Cumnor 2/3/2015 No D/SFR |03/03/15 Custom

4|354 Scott 2/26/2015 No D/SFR |Pending Benkert Builders

5/242 Crest 3/2/2015 No D/SFR  |Pending Julison Construction
6|744 Forest 3/6/2015 No D/SFR  |Pending Exclusive Building Group
71735 Park 3/13/2015 No D/SFR  |Pending Ray Whalen Builders
8/248 Linden 3/19/2015 No D/SFR  |Pending Exclusive Building Group
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Village of Glen Ellyn

Police Department

January — March
2015




CY QUARTERLY REPORT
OF

POLICE DEPARTMENT
Q1 ACTIVITY

GLEN ELLYN

POLICE DEPARTMENT

D el s 0l bl January - March 2015

CRIME REPORTING

The Police Department volume of law enforcement activity during the reporting period is demonstrated by
category in the table below. The data includes activity reported to the State of Illinois through monthly Uniform
Crime Reports (UCR) as well as all other criminal and quasi-criminal activity that is not required to be reported to
the State. For comparison purposes, the statistical reporting from the same reporting period one year ago is
included. NOTE: This data is insufficient for use in establishing trends, assessing workload distribution or any
other statistical analysis. Further data, delving beyond this report, is essential in determining accurate and
meaningful insight beyond this report.

Reporting Category™* Jan-Mar Jan - Mar CY 2015 CY 2014
2015 2014 YTD YTD

Homicide

Criminal Sexual Assault

Robbery

Battery

Burglary

Theft/Deception

Motor Vehicle Theft

Arson

Criminal Damage or Trespass

Deadly Weapons

Sex Offenses

Offenses Involving Children

Drug Offenses

Liquor Control Act

Disorderty Conduct

Other Criminal Offenses
Crisis Intervention
Death/Suicide Investigations
Missing Persons
Miscellaneous Services
Medical Assists

*The number of incidents within each category is determined by the most significant act as determined by the officer who documented the
incident. For example, an armed robbery involving the use of a gun will only show as one offense within the robbery category; it will not be
counted as two separate events in the Deadly Weapons category and the Theft category.
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PATROL

Calls for Service

Glen Ellyn Police handled 9,851 calls for service from January through March, 2015. A call for service is any type
of police activity completed and reported through CAD. Incidents in this category are either dispatched or self-
initiated, and include criminal, non-criminal and administrative activity.

Category Jan-Mar 2015 [ Jan-Mar 2014 CY 2015 CY 2014
Calls for service 9851 10,969 9851 10,969
Traffic Activity
BE Category Jan-Mar 2015 | Jan-Mar 2014 CY 2015 CY 2014
Traffic Citations lssued 1016 1439 1018 1439
Traffic Warnings Issued 1428 1692 1428 1692
Traffic Crash Reports 197 258 197 258 |
DUI 21 18 21 18
INVESTIGATIONS
The chart below shows the number of cases managed through the Investigations Division, including the disposition
totals by quarter:
Quarter Investigations Felony Misdemeanor Ordinance Juvenile
Q1 Jan-Mar 50 8 5 7 2
Q2 Apr-June
Q3 Jul-Sep
Q4 Oct-Dec
YTD Totals 50 8 5 o 2
COMMUNITY EDUCATION

The Police Department dedicates a full time officer to Community Education. This officer commits the majority of
his time from August through April leading the 5t grade students through the DARE™ and the Too Good for Drugs™
curricula. This officer actively engages in other outreach programming, including Citizen Police Academies,
Shredder event, Tobacco Enforcement, Save a Star Foundation™ and various other interactive seminars and
community events. First quarter highlights of the Community Officer’s activity includes:

DARE lessons at Lincoln, Churchill, Ben Franklin and Forest Glen Schools. Topics: Bullying, Establishing a
Help Network, Being a Good Citizen, Helping Others.

Men'’s Group at Brookdale Meadows, Introduction to Evidence

Active Shooter institute training day at Glenbard West (six officers) with two scenarios requiring
teachers make decisions based on training program.

DARE graduations at Lincoln School, Churchill Schoo],

DARE lessons at St. Petronille and St. James. Introduction and Decision Making, Alcohol and Tobacco
Facts, Risk and Consequences

Play-it-Forward - Children’s Group, stranger danger, police familiarization.

DARE graduation at Ben Franklin School, Forest Glen.

St. Petronille Church Presentation to an African immigrant group through Partnering with Humanity.
Introduce community services and programs that are available, and established positive image of police
in America.

Page 2 of 3



e Village Green Baptist Church. K-2 group learned basic stranger danger, 911, safety when playing in
neighborhood. Distributed stickers and coloring books. Also group of middle school students, focus on
decision making.

e  Parkview School - Too Good for Drugs; topics include setting reachable goals, communication, decision
making, refusal strategies.

e Crime in the Media at COD. Led discussion reference media assistance in obtaining case information,
assistance with locating missing persons. “CSI effect” reality versus entertainment.

o  Glen Ellyn Police Honor Guard presented the colors at the championship game for a basketball
tournament at Glenbard West.

e PTA event at Hadley School. Safety fair at Hadley School, represented DARE program and other police
outreach programs.

e  SALT meeting (Senior’s and Law Enforcement Together) at St. Daniel the Prophet, Wheaton. Presented
overview of Department, crime in the media. Audience participation event.

e Problem Based Learning at Hadley School. Panel discussion regarding homeless population.

e  Problem Based Learning Breakfast at Hadley School. Thanked volunteers who assisted with several of
the past PBL Panels. District 41 leadership and local businesses also attended.

TRAINING
Training Category U C R CILCIe The Department provides opportunities for the
professional development for all of sworn

Firearms (Range) 172 172 personnel. This process begins with a 12-week
Special Operations 128 128  basic law enforcement training at a certified
anes_Ei'g’a’ﬁo ns 216 216 police academy. Upon graduation, new officer’s
o transition through a 16-week Field Training
Criminal Procedure 32 32 program, pairing new officers with trained
Juvenile Law 0 (0 personnel. Successful officers progress from the
Property & Evidence 216 21¢ training environment to handling the daily
: ey ~ workload under direct supervision. After
Education & Safety 16 16 thorough and satisfactory analysis of the officer’s
Defensive Tactics 128 128  performance, the officer is authorized by the Chief
Management & Leadership 88 48 gf Po]lice to fun;tioil on his/her (iwn. The
evelopment of police personnel continues
 Traffic and Crash Inv. 40 40 througll:)lout their careers. Programming is
~ Basic Law Enforcement 0 0 provided to maintain present skills, develop
Field Training 40 40  specialized abilities, and to further their career
T mnfns . LS while working within individual interests and
First Responder (Medical) L 120 abilities. Continuing training courses are selected
Patrol Operations 0 0 using principles founded in risk management.
Honor Guard 72 72  Priorities are given to preparing personnel for
Total Tll‘a-irlillg Hours 1268 1268 high risk/high frequency events, and then to

training and education in managing high risk/low
frequency incidents. The table above records the training categories and corresponding hours committed by
Department personnel during the quarterly reporting period.

LOCAL ADJUDICATION

Since January 2012, the Village of Glen Ellyn has offered Local Adjudication on the 3rd Wednesday of each month.
The following table presents monthly totals from these hearings for 2015.

Hearing Date Default Upheld | Not-Liable
1/21/2015 106

2/18/2015 143 1
3/18/2015 146
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VILLAGE OF GLEN ELLYN
PUBLIC WORKS DEPARTMENT
QUARTERLY REPORT

January 2015 - March 2015

SNOW REMOVAL OPERATIONS STATS

Snow Labor Salt

Date inches  Hours (tons) Event Cost
1/3 0.5 188 115.25 $18,245.00
1/3-4 15 286 192,75 $30,771.00
1/5-6 2.75 324 136.00 $28,846.00
1/8-9 2.5 308 146.00  $28,440.00
1/11-13 2.75 260 110.25 $23,214.00
1/20-21 0.25 144 50.00 $10,797.00
1/25 0.75 77 28.50 $7,348.00
1/26-27 0.75 153 91.00 $13,820.00
1/31-2/1 18.5 1267 291.50 $111,923.00
2/3 1 42 28.00 $4,974.00
2/4 0.5 51 45.00 $6,543.00
2/9 ice 36 32.00 $4,505.00
2/12 0.25 33 29.00 $4,399.00
2/14 0.5 34 23.50 $3,905.00
2/15-16 0.5 38 26.00 $4,104.00
2/20 0.25 15 13.25 $2,059.00
2/25-26 4 304 145.75  $28,590.00
2/28-3/1 1 92 61.75 $9,919.00
3/3 1 159 105.25 $17,192.00
3/23 4 170 127.75  $20,126.00
3/27 2 52 45.50 $6,138.00
Total 45.25 4,033 1,844.00 $385,858.00

ADMINISTRATION DIVISION
107 Trees from 3 Suburban Tree Consortium
nurseries were ordered for planting in the spring of
2015. The species of trees ordered includes a variety
of oaks including English, chinkapin and swamp
white, hybrid elms, tree lilacs, serviceberry,

hackberry, hawthorn, Kentucky coffeetree, London
planetree, horse chestnut, buckeye, linden,
dogwood, crab and ginkgo. A lot of thought goes
into the selection process to insure that the hardiest
and most disease-resistant cultivars are selected. It
is a goal of Public Works to plant a wide variety of
tree species.

The online application and required documentation
for Tree City USA Re-Certification for 2014 has been
submitted. This process is the culmination of the
annual documentation of money spent on parkway
tree purchase, delivery, planting, treatment, pruning
and stump grinding for in-house and contractor
crews. In addition, the numbers of trees purchased,
removed, pruned and treated are also complied and
reported. Re-certification also requires an Arbor Day
proclamation and ceremony and an expenditure of
at least 52 per resident. The village values its trees
and their health and this goal is easily within reach
with the continued support of the residents.

Uniforms for 2015 were ordered from 6 different
vendors in order to maximize cost savings and insure
quality. Winter jackets were ordered from Aramark,
rain gear from Reliable Products, jeans from Halls
Safety, Arbor jeans and lightweight t-shirts from
Arborwear, fleece jackets from FulLife and polo
shirts and all other garments from Michael’s
Uniform. This was an ideal time of year to order
winter coats as a cost savings of $25 to $30 each was
realized by using a coupon available in January.
Lower phone call volume and fewer interruptions
made the process easier.

The Admin team created follow-up letters to
residents with ash trees on their private property
who did not respond to a letter sent in June of 2014.



Letters were sent to 224 residents with dead ash
trees on their private property requesting that the
dead trees be removed. Letters were also sent to
236 residents with live trees on their private
property advising that the tree should be treated or
removed in order to eliminate potential breeding
sites of the Emerald Ash Borer. Responses have
been received from approximately 60% of letter
recipients; approximately 100 residents have
indicated that they will either treat or remove the
ash tree in their yard.

The Admin team updated the condition of the
parkway trees on Park Boulevard between Roosevelt
Road and the railroad tracks in OMS based on the
inspection of the consulting forester.

27 boxes of documents were prepared for disposal.

ENGINEERING DIVISION

The engineering division is very pleased to welcome
Rich Daubert to the Public Works Department. Rich
comes to us with over 10 years of municipal
experience, including the last 7.5 years at the Village
of Northbrook. He is a registered professional
engineer in lllinois. He is very well versed in design
and construction management of municipal
infrastructure improvement projects and is very
interested in operations as well — particularly water
and sewer. He will be focusing on project
development, design and oversight in the coming
months.

2015 Projects Awarded or in Active Construction
Phase:

ELM-GENEVACONNECTORS-COTTAGE
IMPROVEMENTS = Contractor: A Lamp

(Value of Contract = $2,510,000 including 3% contingency)
Newly hired Senior Civil Engineer Rich Daubert will
be running the project on behalf of the Village,
serving as the resident engineer. The pre-bid
conference will occur on April 10. A public
information meeting will be held during the week of
April 20. Construction is anticipated to begin around
April 20, with the early focus of the work on Cottage
between Western and Pleasant.

2015 Projects in Detailed Design/Bidding Phase
CRESCENT BLVD. RECONSTRUCTION —
Engineer: Burns and McDonnell

The revised IDOT letting date for the project is April
24, 2015. Nicor gas main relocation work is
complete on the Crescent corridor with the
exception of restorations in the Lake to Riford
segment. AT&T will be relocating some cables along
the south side of Crescent between Park and
Crescent Court in May.

CROSSWALK IMPROVEMENTS AT IDOT
INTERSECTIONS — Engineer: James J. Benes

The project is on the April 24, 2015 IDOT bid letting.
All paperwork associated with the project has been
executed.

GLENWOOD-ARBOR-RIDGEWOOD IMPROVEMENTS
Engineer: H-L-R

Project documents are complete and the bidding
process will begin on April 13. The pre-bid meeting
is slated for April 21. The bid opening will take place
on April 30.

Continuing Construction Projects:

2014 STREET RESURFACING —

Contractor: Schroeder Asphalt Services

(Value of Contract = $995,000)

The additional work slated for Maple (Kenilworth to
Western); Western (Geneva to St. Charles); Pershing
{Main to Park) and Elm, Lincoln and Chidester (east
of Riford) will be performed in the 2015 construction
season, likely in May.

CHIDESTER—ELM—LENOX—LINDEN IMPROVEMENTS -
Contractor: R. W. Dunteman

(Value of Contract = $3,526,000)

The project team will review all the work corridors.
Punch list items — consisting mostly of miscellaneous
landscaping repairs — will be addressed in the
coming months.

NICOLL WAY LAND BRIDGE REPAIRS —

Contractor: R. W. Dunteman Company

(Value of Contract = $130,000)

Discussions with the contractor on various issues will
take place after a springtime review of the project
construction area.

Continuing Construction Projects in Closeout Phase:
2013 STREET IMPROVEMENTS —

Contractor: R. W. Dunteman

(Value of Contract = $2,170,000)

All project issues appear to be resolved and close-

out is pending.



DUANE-GLENWOOD METRA PARKING LOT -
Contractor: Hoppy’s Landscaping

{(Value of Contract = $575,000)

Project close-out is imminent for the construction
contract and final Metra reimbursement.

RIFORD ROAD RECONSTRUCTION —

Contractor: R. W. Dunteman

(Value of IDOT Contract = $2,452,000; Federal Share
$1,175,000; County Share = $191,000; Village Share
$1,086,000)

Additional close-out actions will be ready for Board
consideration in Spring 2015.

RIGHT TURN LANE ON LAMBERT AT ROOSEVELT —

Contractor: Alliance Contractors
(Value of IDOT Contract = $428,700; Federal Share = $286,000;
Village Share = $143,000)

Awaiting contract closeout by IDOT.

Engineering Projects

CENTRAL BUSINESS DISTRICT OVER/UNDERPASS
FEASIBILITY — Engineer: HDR

The consultant presented a portion of the results of
the feasibility study to the Board on January 12,
2015. A follow-up Board workshop session will be
conducted later this year.

DISINFECTION SYSTEM DESIGN — Engineer: Pending
A Request for Proposal was developed and
distributed to interested engineering companies to
design chlorine disinfection facilities at the West
Pressure Adjusting / Wilson and Newton stations.
Four firms responded with proposals and a
recommendation for award of a services agreement
will be forthcoming in April.

LAKE ELLYN DRAINAGE AREA STUDIES —

Engineer: RHMG and ERA

Preliminary design plans have been submitted for
review. Review of the dam permit by IDNR is still
underway.

PARK BOULEVARD REHABILITATION —

Engineer: Engineering Enterprises

The Village consulting arborist for construction
conducted a tree survey in the Park Boulevard
corridor to assess the impacts of roadway widening
to accommodate a striped bicycle lane.

RENO CENTER SALT STORAGE ADDITION —

Architect: PPK Architects

Staff is continuing to research possible off-site
locations within reasonable proximity to the Public
Works service center.

SCADA SYSTEM UPGRADE - Vendor: Pending

A recommendation for the vendor to update the
computerized water control system is being
prepared for Village Board consideration on April 20.
Four firms responded to the Village’s RFP.

TAYLOR AVENUE PEDESTRIAN UNDERPASS -
Engineer: Alfred Benesch

Alfred Benesch and Company was approved by the
Village Board as the Phase | engineer. Staff met with
representatives from the Union Pacific RR on March
16. A kick-off meeting between consultant and staff
also occurred on March 16. The initial meeting with
IDOT took place on March 27. A coordination
meeting with IDOT and FHWA will take place in April.

Engineering Procurement of Goods and Services

Public Works seeks the best vendor prices for
various annual municipal and utility maintenance
and operations activities. This effort includes local
bidding of projects or joint purchasing initiatives,
including the Municipal Partnering Initiative (MPI), a
consortium of DuPage County communities. The
current status of projects is listed in the table below:

Estimated
Project Glen Ellyn Status
Cost
Board award on
Asphalt $45,000 6/23/14 to Dgn]er, the
second low bidder
Roadway Crack (award P .
Sealing amount) zor M.PI Process;
work will be done in
2015
Board award 7/28/14
to Hardin Paving, the
Asphalt low bidder from MPI
P . $70,000 | process; work will be
Roadway Skip .
. (award | performed in the
Patching and .
Resurfacin amount) | spring of 2015 for the
. g current contract. Staff
is assessing options
for 2015 work.
Concrete 2014 Project: | DiNatale can hold
Patching and $135,000 | 2013 prices (better
Sidewalk (award | than available MPI

Concrete Spot amount to | costs) and contract




Repairs DiNatale) | extension has been
approved by the
2015 Project: | Board. Final phase of
$155,000 | this contract is now
(award | underway. The 2015
amount to | sidewalk and concrete
Mondi) | street repair project
has been bid locally —
Mondi Construction
will be performing
work later this year.
Board award 7/14/14
to DMD Consultants
Hydrant $(l:»’vi5rg via the MPI process.
Painting SmowE) Work will be
performed in Spring
2015.
2014: | 2014 contract
$75,000 | (awarded 6/9/14) and
(award | 2015 contract
Pavement amount) | (awarded 3/9/15) to
Markings 2015: | Superior Road
$77,500 | Striping via Suburban
(award | Purchasing
amount) | Cooperative.
Board award 10/13/14
Sewer $41,300 | to Na!:ional Power'
TolETeg (award | Rodding for cleaning
amount) | and televising of
trunk sewers.
The 2013/2014
Insituform contract is
. | inits final phase:
$5 0%)001 03 0 sewers have been
(Insituf(;rm) 1c_le‘aned anlil te}lc:l:vl)ised;
" | lining work will be
$20(2)001(;16 done in May
Sewer Lining 5N The 2015 Hoerr
(Insituform) .
2015 contr‘act will be
$425.000 considered by the
d" Village Board in
(endiE - | April 2015 based on
eem) an assessment of
recent bids received
by Village staff.
Project was bid
locally. Contractor is
ﬁ;’fj";ators $47,500 (bid) | CAM. CELL project

streets to be done in
2015.

EQUIPMENT SERVICES DIVISION

The Equipment Services Division (ESD) performed
980 jobs during the 1%t quarter of CY15. 794 were
scheduled; 144 were unscheduled; and 42 were

urgent jobs.

The Equipment Services fuel island (built in 2013)
dispensed 25,561 gallons of fuel this quarter. The
total included 15,647 gallons of unleaded fuel and
9,914 gallons of diesel fuel.

STREET/FORESTRY DIVISION

STREET
Street Activities Jan 1 — March 31, 2015

400,099.77

Snow Removal Activity
Snow Equipment Washing
Street Sweeping

T Slpervision - Office
Building/Groinds Housekeaping |
Paperwork
Streetlight Maintenance

Pothole Patching

= | orates

Super bow! Blizzard of 2015 was the highlight of the
winter. PW was in storm mode from 1/31/15 until
2/3/15. We started up with a small crew in on the
afternoon of 1/31 to prep trucks followed by the
night shift as the snow was began to arrive. During
the day on Sunday the streets remained passable as
the snow continued to fall at a relentless pace. Most
of the area businesses closed with the exception of a



few bars and restaurants in the CBD that remained
open due to the Super Bowl. Every attempt was
made to keep parking open and streets passable but
piling snow proved problematic. The Police
Department posted “no parking” on the south side
of Crescent so the windrow of snow could be moved
to the south to keep traffic flowing and parking
available. Snow continued to fall and the night shift
started clean up and snow removal in the CBD. 126
semi loads were hauled out Sunday night after the
Super Bowl. Three to four passes down each street
in the CBD needed to be made to clear all the
windrows. PW brought a loader to the CBD to assist
in removing snow from parking lots and add to the
windrows so it could be hauled out. One ton trucks
that were normally assigned to the residential street
areas were pulled into the CBD between 1AM and
4AM to assist in the cleanup for a time as the snow
was too heavy for the pickup trucks to handle. As the
blower would make a pass they would keep plowing
the falling snow back into the street to be removed.
On Monday (Day 2), PW continued cleanup
operations in town. CBD snow was piled in
designated areas and windrows were made in areas
where traffic could still maneuver around. The Night
shift came in to re-check areas and then made
another cleanup pass of parking lots and streets. The
biggest issue was working around the sidewalk snow
removal contractor who was behind due to the
amount of snow that needed to be removed. 75
loads were hauled out that night by the contractor
and 60 loads were hauled out by Public Works.
Village Green ball field lot needed to be plowed so
we could start dumping there as Ackerman snow
storage was full. Day shift started hauling snow out
of cul-de-sac areas as the streets were in good
shape.

e 21 full time staff and 15 seasonal staff
worked a total of 1,267 hours
Labor costs - $38,367
Equipment costs - $36,738
Material costs - $21,280 (292 tons of salt)
Other costs - $15,540 for contractor hauling
snow.

Other things accomplished between snow events:
e 15 days spent pothole patching - 13 pothole
requests and 7 pothole tasks were
completed using 28.04 tons of UPM.

e Regular Tuesday/Friday early AM sweeping
started up again in the CBD on March 10%

e Regular sweeping of the town started up on
March 10% and 1% rounds of the town were
complete by March 31. Training of Sam
Kozurek and Dion Clary in the sweeper
commenced.

e Sign inventory is now being entered into
OMS out in the field via “Tough book” and
has simplified tracking all the details of sign
work. Entering past data that had been
previously kept on paper has begun.

e The Christmas tree was removed from the
CBD and stored in the PW garage.

Other notables:
e Dion Clary passed his class B CDL test.
e Rick Mascarella and Sam Kozurek attended a
Highway signing seminar hosted by DPC.

Numbers at a glance:
Requests investigated - 135
Tasks completed - 244

ARBORIST
The Arborist team completed 111 private EAB tree
inspections in January at resident requests.

The Arborist responded to 16 requests and
completed 29 work orders during the 1% quarter.

FORESTRY
Forestry Activities Jan 1 — March 31, 2015

13,641.05

2,502.62

~ 3,108.07

13,348.95

11,306,31



Tree Other

Tree Pruning

Tree Removal - EAB

Traimng/Serminar
Tree Service Requests
Building/Grounds Housekeeping
Paperwork

Supervision Field

X T W RS T e .

The Village parted ways with our Forestry contractor
half way thru a three year contract. As a result we
needed to hire a contractor to do winter cyclical
pruning as well as the tree removal/ stump grinding
and emergency work contract. Steve Piper and Sons
were the next lowest bidder for tree pruning in the
original bid opening in 2012. Piper agreed to keep
the original bid price and in January started pruning
all 10 DBH and greater trees in zone D (north of the
tracks, east of Main to limits.) They were not able to
finish all of zone D do to prior commitments but
were able to finish roughly 75% (about 1,000 trees
10 inch and over).

Public Works went out to bid on March 11" to
acquire a new Forestry contractor for a three year
contract for tree removals, stump grinding and
emergency work. The bid was awarded to Arbor
Works for 2015-2017.

In January the east side of Manor woods was cleared
by JPC Tree Care. They removed approximately 180
trees and an enormous amount of buck thorn and
other invasive species. JPC followed up with stump
grinding most of the larger stumps. The Forestry
division ground the remaining stumps and
reestablished the wood chip path. Division
employees also hauled out a large log and dead
wood pile along with trash, lawn furniture and
miscellaneous “artifacts” and hundreds of golf balls.
4 to 6 employees spent 96.25 hours in Manor Woods
this quarter.

Other items accomplished between snow events (all
Forestry staff are part of snow removal operations):
e Started pruning all 9 inch and under trees in
zone D on February 20" trees. Pruning was
completed on March 31. 1,200 trees were
pruned.
e Removal of 25 dead ash trees in the newly
annexed area in SE Glen Ellyn.

Numbers at a glance:

Requests investigated - 8
Tasks completed — 1,533

UTILITIES DIVISION

Water Activities Jan 1 —March 31, 2015

29,624,58

5,154.78
5.952,01

6,228.70 14,913.09

7,652.66

~ 11,609.93 i

Waler Main Brear Repair

O INERLG

T
Pap
Ry imepeciion
SCADA
JULIE/Line Locates
Water Samples

Bulding/Grountds Housekeepiny




Sewer Activities Jan 1 — March 31, 2015

16,638.51

2,960.56

3,244.45

5,816.32 RER 14,886.28

. 612058
. . 6,657.51

-

Sewer Televising
Supervision - Office

Customer Service Requests

Paperwork
Building/Grounds Housekeeping
Manhole Lids/Structure
Sewer Inspection

Sewer Cleaning

UTILITIES
In-house leak detection was performed on all
hydrants connected to the Village water system.
During this quarter, 6 hydrants repairs were made to
stop leaks identified during the leak detection.

(0ld)

e
{New)

Many of these leaks were caused by rocks becoming
lodged in the rubber down at the bottom of a
hydrant. Another 5 hydrants were pulled tight to
stop leaks. No water from these hydrant leaks was
surfacing but each leak is estimated to lose a %
gallon of water per minute, which equates to
131,400 gallons of water per year. These 11 leaks
stopped will prevent the loss of over 1.3 million
gallons a year. The other hydrants identified during
the leak detection will be repaired or replaced as
soon as possible.

At the request of Plant Operations, the Utility
Division assisted in changing out the sample taps for
taking water samples. Parts were no longer able to
be purchased for the old style taps, so the decision
was made to change those to the new style of
sample tap. There were 15 sites that needed to be
changed over. This involved shutting off the water
supply to the sample tap, removing the supply line,
cutting off the old tap, soldering on the new tap and
then reconnecting the supply line.  This was
completed over a couple of weeks during the winter
while time allowed between other seasonal duties
(all Utilities employees are part of snow removal
operations).

Towards the end of March, the Utility Division
worked with the Engineering Division to address a




number of structural defects where concrete work
was being performed on Fawell, between Kenilworth
and the S-curve, and on Oak, between Riford and
Main. Over two and a half days, the Utility division
made repairs to 17 storm, sewer and water
structures, from simple spot repairs to pulling the

- A2

frame and installing new riser rings. The Utility
Division had to work closely with the concrete
contractor to make all repairs quickly to allow for
this work to be completed during the week of Spring
Break. This reduced disruption to Glen Ellyn
residents and COD students and staff.

Numbers at a glance:
Requests investigated — 42 (19 Sewer/23 Water)
Tasks completed -~ 135 (67 Sewer/68 Water)
Sanitary Sewer Backups
Resident — 10
Village — 2
Sanitary Sewer Cleanout Repairs - 2
Water Main Breaks - 11 (2repaired by contractor)
Water Service Leaks -2
Water Service Thawed - 1
Water and Sewer JULIEs — 757
B-boxes Repaired - 5
Utility Right of way permit reviews — 12
Refund of deposits — 6
Utility plan reviews for Building Dept. permits - 34
FOIA requests - 7

Training:
Hosted ISAWWA Water Loss Audit

Training seminar (3 employees attended)
JULIE Pipeline Safety seminar (6 employees
attended)

PLANT OPERATIONS

Plants

From March 12" to March 19 our village SCADA
system experienced a malfunction that required staff
to manually operate our water distribution pumping
stations 24/7. After an extensive testing procedure
to determine probable cause of the SCADA system
malfunction, we evaluated options and are in the
process of developing a plan to prevent future
failures. The three options are: change the SCADA
radio frequency; implement a unidirectional radio
communication system; and monitor the current
system to see if this was an isolated occurrence (if
the problem reoccurs, IT has a software system that
can analyze frequencies to determine the cause of
the interference).

A preventative maintenance program for pumping
facilities continues to be developed.

A RFP to upgrade the SCADA system was prepared
and advertised with the assistance of the
engineering division. SCADA is a system operating
with coded signals over communication channels
that provides control of remote equipment. It is a
type of industrial control system (ICS), which are
computer-based systems that monitor and control
industrial processes that exist in the physical world.
Due to the nature of technology, SCADA equipment
needs to be upgraded periodically and the current
system is in need of an upgrade.

A RFP to develop a Chlorination Study is being
prepared with the assistance of the engineering
division. A recommendation to management will be
made by mid-May.

Utilize instrumentation service and calibration
equipment for preventative maintenance program.

Lift Stations
Surrey
Pull pump number 1 at Surrey Lift Station and
replace wiring.
Distribution
e 90 Routine Distribution Bac-T Samples.



6 Routine Well Bac-T Samples.
Stage 2 Disinfection Byproduct Sampling.

Administration

Prepare asset documentation for Cartegraph
Plant Operations’ Kickoff meeting

IEPA Monthly Reports.

Act as liaison between customers and Aqua
Backflow for Cross Connection Control
Program.

VILLAGE BOARD RECOGNITION

January - March 2015

The following Public Works Employee(s) and/or
Divisions were recognized for exceptional work
and/or anniversary dates at Village Board Meetings
in the first quarter:

Carol Olsen Public Works Department —

10 Years
Dave Buckley Public Works Department —

25 Years
Maintenance Worker Michael McSweeney
received an email from a resident in
appreciation of his knowledge and
professionalism in promptly reconnecting a
water valve to her home.
A resident called to thank Administrative
Assistant Kathryn Horn and  Utilities
Inspector William Miller for the speedy
response to his request for service.
Maintenance Worker Greg Garcia and
Seasonal Worker Nico Novielli received a call
to thank them for the excellent job and
prompt response to a request to remove ice
and snow from platform steps.
Several residents have sent letters of
appreciation to Public Works Director Julius
Hansen for the improvements being made to
Manor Woods, which will benefit the entire
community.
Maintenance Worker Greg Garcia received
an email from an employee of a local
business in recognition of his effort to go out
of his way to clean up recycling debris which
had spilled into the street.
A local business sent a letter thanking
Utilities Crew Leader John Hubsky for being

very professional while responding to a
difficult situation.

The Public Works Department received
much recognition from the community for
their snow removal efforts in response to
the recent blizzard, with appreciation for
how clean the streets were when compared
to neighboring communities, going above-
and-beyond in helping residents in various
situations, and providing exceptionally quick
response times in "getting the job done."
The Village Board and Management Team
extends its appreciation to the Public Works
crew who did an outstanding job in
performing repairs to a broken water main
on Crescent Boulevard, including Crew
Leader Steve Hughes, and Maintenance
Workers John Sparagna, Rick Mascarella,
Mike McSweeney and Cody Weigand.

Some residents called to compliment a
Public Works crew consisting of Crew
Leaders John Hubsky and Steve Hughes, and
Maintenance Workers Mike McSweeney and
John Sparagna, for their courteous and
efficient work in handing the Spring Avenue
Water Main repair.



PW Budget Tracking

March ‘15 % of %
erations an nce CY15 Budget  CY15 Revised Budget Spent YTD CY15 Spent

Administration & Engineering $803,000 $803,620 $153,353 25.0% 19.1%
General Fund - Street $1,378,100 $1,416,306 $360,488 25.0% 26.2%
General Fund - Forestry $985,400 $1,162,859 $169,456 25.0% 17.2%
Water Fund - O/M $6,578,600 $6,639,615  $1,225,395 25.0% 18.6%
Sanitary Sewer Fund - O/M $5,124,252 $5,193,570  $1,163,618 25.0% 22.7%
Parking Fund - O/M $245,800 $260,494 $43,959 25.0% 17.9%
Equipment Services Fund $1,429,800 $1,468,202 $232,874 25.0% 16.3%
Motor Fuel Tax Fund - O/M $718,900 $827,645 $112,195 25.0% 15.6%
Total $17,263,852 $17,772,311  $3,461,338 25.0% 20.0%
Capital Program

Water Fund - Capital $2,946,000 $3,235,126 $1,431 25.0% 0.0%
Sanitary Sewer Fund - Capital $2,460,000 $2,864,999 $2,354 25.0% 0.1%
Parking Fund - Capital $95,000 $167,384 SO 25.0% 0.0%
Motor Fuel Tax Fund - Capital $650,000 $650,000 SO 25.0% 0.0%
Capital Projects Fund $9,737,600 $11,157,857 $236,373 25.0% 2.4%
Total $15,888,600 $18,075,366 $240,158 25.0% 1.5%

CY15- 1st Quarter Task Performance Measures

$51.016

$44,962

$37,953

MOST EXPENSIVE ACTIVITIES

JULIE/Line Locates  $13,966

208 49 1477 Tree Pruning $12,368

Tasks Tasks Tasks
Tree Removal - EAB  $11,306

Strest Water

J reor

Forestry

Total Tasks 1,785

10



Village of Glen Ellyn

Village Links/Reserve 22

January — March
2015
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VILLAGE LINKS —_22
GLEN ELLYN TWENTY-TWO

Manager’s Report for January 2015

Prepared by Jeff Vesevick, Acting General Manger

The month of January was unsurprisingly cold and snowy. It was slightly colder (5 degrees on average)
and slightly snowier (3+”) than an average January. Only 12 golfers found a window to play their winter
golf. There were zero FootGolf rounds. Other golf fees were near average, having minimal impact on
overall revenues. Still, 302 customers made purchases in the Golf Shop during the month, versus 201 a
year ago. Many of those purchases (186) included annual Resident Card renewal. Countless others stop
in or call to inquire about upcoming tournaments, lesson programs, advice on potential equipment
purchases, and golf in general.

Golf

The Golf Staff is getting an early jump on off-season projects, having been reduced by one full-time staff
member. The 2015 Events and Lesson Programs have been scheduled. The 2015 schedule is again a
busy one, including 70 events for Men, Women, and Juniors, and 220 classes and camps of golf
instruction scheduled to accommodate up to 2,180 students, to be conducted by our Golf Professional
Staff, which in 2015 will consist of 4 PGA Class A Members, and 2 PGA Apprentices.

The Golf Staff has also sent out, and are receiving back, signed contracts for 11 Outside Leagues.
Leagues are an important part of our programmed golf, and help to boost rounds played. Our Outside
Leagues are scheduled for 6,248 9-hole rounds in 2015, about 18% of 9 hole play. In addition, four in-
house leagues, three of them 18 holes, are scheduled to play approximately 3,500 rounds.

Golfers are also signing up for the 2015 Weekend Permanent Starting Times, which run from April 11,
through August 30. Golf Staff will be promoting the addition of golfer perks, including pre-paid cart fees,
pre-paid warm-up range balls, and a benefit which will allow those who purchase the 20 round Multi-
Play package the privilege of playing a few holes after 6:00pm for no charge.

To date, 46 golf outings have been scheduled, of varying sizes, with 32 of those confirmed, and 14
pending. Golf Outings have increasingly become a significant part of our income, in both golf and food.
In 2014, the Golf Staff solicited and conducted 72 events, with revenues slightly over $207,000. Most of
the larger groups have secured their dates. Smaller groups, which can be often be accommodated
amidst regular play, generally book closer to their event, 30 — 90 days prior. Outing negotiations
continue throughout the season.



Grounds

January is the time of year the crew takes advantage of the inactivity, to take some time off, and
prepare for the season to come. Still, they remain on call for snow removal, which they did 8 times.
They also removed and stored the temporary sign at the entrance, to make way for the new electronic
sign. The temporary sign will be utilized at the northwest corner of the property, and will be installed in
the early Spring, when ground thaws. All the holiday lights and decorations, inside and out, were
removed and stored.

An important task that is performed in January is the maintenance of equipment for the upcoming
season, including the sharpening of mower blades. Sharp mower blades are a key element in
maintaining healthy turf throughout the season. The blades are high precision reels and are expensive
to replace. They are sharpened with careful attention placed on removing as little steel as possible, to
maximize the life of the blade. This can be tedious, time consuming work, but well worth the effort.
This month, staff was able to sharpen 37 cutting units on 23 fairway, greens, and collar mowers. In
addition to sharpening the blades, staff also performs regular maintenance on each unit, extending the
life of each unit to its maximum usefulness.

Clubhouse and Halfway House projects, including painting, lighting installation, minor plumbing, carpet
cleaning, and furniture installation was done in house, by our 5-man grounds crew.

Reserve 22

Throughout the cold winter months, when outdoor activity comes to a halt, most of our attention is
obviously placed on our Food and Beverage business. Reserve 22 has enjoyed increases in business for
all comparable months since it’s opening in August 2013. The same was true for January 2015, as sales
grew 34.8%. This in spite of operating only 6 days, instead of 7, as we were closed on Mondays in
January. It is important to grow revenues when we do not have the support of the golfer traffic, so that
we can more effectively cover our fixed costs, mainly labor.

Reserve 22 - January Labor Analysis
Restaurant 2014 2015 +/- 2014 2015 +/-
Beverages 1,152 1,200 4.2% Total Sales 52,276 70,475 18,199
Beer 6,111 8,092 32.4%
Wine 4,267 6,932 62.5% Full Time 9,812 11,174 1,362
Spirits 4,193 4,791 14.3% % of Sales 18.8% 15.9% -2.9%
Food 22,423 | 25,482 13.6%

Total Rest. & Bar | 38,145 | 46,496 21.9% Part Time 24,596 31,943 7,347
Banquet 2014 2015 +/- % of Sales 47.1% 45.3% -1.7%
Beverages 115 902 | 682.6%

Beer 2,375 973 | -59.0% Total Labor 34,408 43,117 8,709

Wine 1,892 4,048 | 114.0% % of Sales 65.8% 61.2% -4.6%

Spirits 1,927 1,381 -28.3%

Food 7,423 | 16,157 | 117.7% Guest Count 2,487 3,022 535

Misc. 400 518 | 29.5% Avg Spend $21.02 | $23.32 $2.30
Total Banquet | 14,131 | 23,979 69.7%

Total Sales 52,276 | 70,475 34.8%




Customer traffic also grew by 21.5% for the month, with the larger growth seen in banquets. Still,
growth in the Restaurant and Bar (21.9%) is encouraging, particularly when you consider it was done
with one less day per week. While our total payroll for the period grew by 25% over last year, we were
more efficient in that our labor cost percentage of sales decreased by 4.6%. We will continue to
monitor our expenses, looking for ways to be more efficient, without compromising quality of service.
Our focus will be on increasing revenues, and average spend per Guest.

The Month Ahead

Staff will begin to assemble its labor force by interviewing and hiring seasonal help. Employee Manuals
are being updated and finalized.

Acting Head Golf Professional Mike Campbell will finalize the Village Links Caddy Program, and begin to
solicit young men and women interested in filling positions.

Assistant Manager Angel Soto is organizing training sessions for Reserve 22 service staff. Monthly
product knowledge sessions will be held, with presentations by beer and wine vendors. Angel will
incorporate monthly testing of staff as well.

Reserve 22 staff also plans to implement a concentrated effort on promoting Take Out and Catering
menus to complement Restaurant sales.

Assistant Mangers Angel Soto, and Victoria Carroccio will serve as the Wine Sponsor at the Open House
for the DuPage Convention and Visitors Bureau.

Staff is pursuing the requirements necessary to begin hosting live entertainment on the main patio
during the summer months.
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Manager’s Report for February 2015
Prepared by Jeff Vesevick, Acting General Manger

February 2015 was the coldest in 100 years, averaging 14 degrees below normal. Snow for the
month was 26.8”, 18” of which fell on Super Bowl| Sunday, February 1. The average snowfall for
February is 8.3”. The saving grace is that it only snowed 6 of the 28 days.

High Temperatures In February

2015 2014 2013 2012 2011| 2010/ 2009 2008 2007 2006

70° days |

60° days 1

50° days 11213 5 1
APdays| 1 | 3 4 1M 2 2 4 3 4 10
Pdays 7 3 15 1413 17 7 12 9 13
°days| 7 B 7|2/ 7199|100 5 2
10°days) 10 8 1 2 2 4 8 1
0° days, 3 1 1 2 1
Ran 0315 19 03" 04" 34" 15 10" 15

Snow 27200100 4" 28 (16" | 5" 2% 18 1

Winter Golf is available daily, as well as the Driving Range, on artificial turf tees. The Golf Shop
is open every day.

Reserve 22 is available for lunch and dinner, Tuesday through Sunday, and for banquets and
parties 7 days per week. Reserve 22 was closed for lunch and dinner on Mondays in January
and February.

The following full time staff members became either certified, or re-certified in CPR:

Jeff Vesevick, Acting General Manager

Noel Allen, Acting Director of Golf

Mike Campbell, Acting Head Golf Professional
Chris Pekarek, Golf Course Superintendent

Mike Ludwig, Assistant Golf Course Superintendent
Mike Schwartz, Grounds Supervisor

Juan Garcia, Grounds Supervisor

Javier Garcia, Grounds Supervisor



Mike Concepcion, Executive Chef / Food and Beverage Director
Victoria Carroccio, Assistant Food and Beverage Manager

The Village Links / Reserve 22 also replaced its 2 Automatic Electronic Defibrillators (AEDs) with
newly updated units. The AED’s are strategically located at the Clubhouse, and Halfway House.

Executive Chef / Food and Beverage Director Michael Concepcion, and Acting General Manager
Jeff Vesevick each completed, and passed the newly required ANSI-CFP accredited Food Service
Sanitation Manager Certification class.

The Front Entrance sign was completed on February 24, and is operational. Messages
conveying events in both food and golf will be displayed regularly. Village ordinances allow the
sign to operate from 6:00am to 10:00pm daily.

GOLF

Cold and snow hampered traffic in the Golf Shop, as only 2 winter golf rounds were recorded
for the month. 11 buckets of balls were hit. Merchandise sales were down 23%. Although the
Golf Shop was open 7 days per week, the hours of operation were adjusted to 11:00am to
4:00pm for the months of January and February. The Golf Shop hours will return to 9:00am to
5:00pm beginning March 1, and will return to daylight to dusk when the golf courses open for
the season, generally around mid-month.

Registration began for most of our season programs. Golfers signed up for Adult and Junior
Golf Programs, Resident and VIP Savings Cards, Permanent Tee Times, the Over 60 Golf League,
and the ever popular Spring Special. The annual drawing for 2015 Weekend Permanent
Starting Times is scheduled for Wednesday, March 11. The drawing for the Over 60 9-Hole
league is scheduled for Wednesday, March 25.

New programs offered to golfers in 2015 included pre-paid small bucket cards, pre-paid cart
fees, and an incentive to purchase multi-play rounds. The incentive will allow multi-play
customers the ability to “play a few holes” any evening after 5:30pm with a family member for
no charge. This was well received by Permanent Tee Time hopefuls, as 57 golfers signed up. 33
golfers took advantage of the Small Bucket Range Card, and 52 signed up for a pre-paid Cart
Rental Card. These pre-paid cards will provide convenience for our Permanent Tee Time
Guests.

15 more Golf Outings were added to the schedule, to bring the total to 60 for the year to date.
43 have confirmed and agreed to terms, 17 are still deciding, as they discuss terms with their
respective committees. 20 of the 60 scheduled are new outings to The Village Links.

Staff was busy putting together the 2015 Caddy Program. An orientation meeting is scheduled
for Wednesday, March 25, at which parents will be invited. Staff met with representatives from
Cantigny Golf, one of the few public courses to successfully offer a caddy program, to gain



insight into the particulars. The program will be headed by Acting Head Golf Professional
Michael Campbell, and Assistant Golf Professional Vincent Crovetti. The goal of the program is
to provide young men and women, age 13-21, the opportunity to earn summer income, and be
exposed to the game. The Village Links hopes to build the program up enough to allow those
who choose to work hard the opportunity to apply for a college scholarship offered by the
Western Golf Associations’ Evans Scholarship Program. We are also hoping to attract more
golfers by offering this service.

The Golf Staff remains busy preparing tee sheets, finalizing league contracts, and prepping
seasonal staff for the anticipated mid-month opening of the golf courses and practice facilities.

GROUNDS

Golf Course Superintendent Chris Pekarek successfully passed the requirements to become a
Certified Arborist on February 26.

The Grounds Crew is also preparing for the anticipated opening of the golf courses and practice
facilities. Tasks performed during the month included:

Staff performed snow removal 5 days during the month
Thirty one ball washers were refurbished and painted
Thirty five litter baskets were repainted

Twenty five tee benches were repainted and stained
Twenty practice tee bag stands were repainted.

caEs 0 oges

MECHANICAL AND BUILDING MAINTENANCE

1. The Toro Multipro sprayer was serviced and the pump was rebuilt and hoses replaced

2. Two E-Plex electric triplex greens mowers were serviced and 6 cutting units were
sharpened.

3. Five back-flow prevention devices were tested and certified.

The Blue heron Room HVAC roof top unit was repaired.

5. Two Bar Sinks were removed and replaced with shelving to improve bar operations in
Reserve 22.

6. Felt gliders were installed on bar/dining room tables.

7. New shelving units were installed in the Clubhouse dry storage room.

8. Parvin Clauss finished installing the Reserve 22 front entrance sign.

&

STORM WATER MANGEMENT

1. An outside contractor removed 7 dead ash trees and 10 dead/declining willow trees at
Panfish Park



RESERVE 22

Sales in all areas of the Food and Beverage operation continue to grow at a steady rate. We
continue to track labor as a percentage of sales, looking for ways to operate more efficiently.

Reserve 22 - February Year to Date Labor Analysis
Restaurant 2014 | 2015 +/- 2014 2015 |  +/- 2014 2015 +/-
Beverages 1,161 1,256 8.2% 2,313 2,456 6.2% Total Sales 109,685 | 147,595 | 37,910
Beer 7,089 | 8490 | 19.8% | 13,200 | 17,275 | 30.9%
Wine 6,546 | 7,097 8.4% | 10,813 | 14,029 | 29.7% Full Time 10,083 | 11,174 | 1,091
Spirits 4,495 | 4,816 7.2% 8,688 9,607 | 10.6% % of sales 9.2% 7.6% | -1.6%
Food 23,638 | 29,624 | 253% | 46,061 | 55,106 | 19.6%

Restaurant | 42,929 | 51,284 | 19.5% | 81,074 | 98,473 | 21.5% Part Time 24,498 | 31,206 | 6,708
Banquet 2014 | 2015 |  +/- 2014 2015 | +/- %ofsales | 22.3% | 21.1% | -1.2%
Beverages 324 423 30.6% 439 1,325 | 201.7%

Beer 1451 | 1,875 | 29.2% | 3,826 | 2155 | -43.7% Total Labor | 34,581 | 42,380 [ 7,799

Wine 1,141 | 2,791 | 144.5% 3,033 6,839 | 125.5% % of sales 31.5% 28.7% | -2.8%
Spirits 1,521 | 3,092 | 103.3% 3,448 4,473 | 29.7%
Food 9,452 | 15,758 | 66.7% | 16,874 | 31,915 | 89.1%
Misc. 590 | 1,893 | 220.9% 990 2,411 | 143.6%
Banquets | 14,479 | 25,831 | 78.4% | 28,611 | 49,117 | 71.7%
2014 2015 +/- 2014 2015 +/-
Total 57,408 | 77,115 | 34.3% | 109,685 | 147,590 | 34.6%

Assistant Manager Angel Soto has been conducting training sessions for Servers, Bartenders,
and Hostesses. Each employee is tested on menu knowledge, product characteristics, and daily
special menus. Pre-shift meetings prior to each meal period have contributed to overall
increased levels of service to our Guests.

Assistant Manager Victoria Carroccio has been busy meeting with and booking parties and
banquets. Several inquiries generated by the website have resulted in positive contacts and
sales. Banquet sales to date are up 71.7%. Bookings to date are already 94% of 2014 totals,
and are 84% of goal.

About 29 people braved the blizzard conditions on February 1 to watch the Super Bowl at
Reserve 22. Those who did come out were treated to half priced food, drink specials and

prizes. Two lucky guests walked away with a NFL football jersey.

Reserve 22 was closed on Mondays in February.



THE MONTH AHEAD

Promotions are underway for March Madness Basketball tournament, with food and drink
specials in Reserve 22.

Sunday Brunch begins March 1 from 9:00am to 1:00pm in Reserve 22.

Golf Staff is preparing the drawing for the Weekend Permanent Tee Times
Golf Staff is also preparing for the Over 60 Permanent Time Drawing

All Staff are making preparations to be ready to open the golf courses in March.

All departments are contacting seasonal staff, and recruiting new staff for the season.

ITEMS BEFORE THE BOARD

Approve a marketing contract with Rule 29 of Geneva, lllinois

Approve the purchase and installation of a Clubhouse generator.
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Manager’s Report for March 2015
Prepared by Jeff Vesevick, Acting General Manger

Temperatures in the month of March rise, on average, faster than any other month. We
typically open around the 20, In 2015, we were able to open the 18 hole course on Saturday,
March 14, 15 days earlier than in 2014. The unusual mild weather even prompted guests to
dine on the patio that week. Then came 5” of snow, and we were shut down again. Still, March
2015 was better to the golf business than 2014.

High Temperatures In March

2015 2014 20131 2012 2011 2010: 2009 2008 | 2007 2006 2005 2004 | 2003|2002 2001| 2000
80° days 7
70° days 1 5 1 3 4 1 11 2 3
60°days 3 1 8 3 8 8 1| 8 3 8|73 9
50°days 8 8 3 3 6/ 5,76 3 2 3|3([8]|5]8
40°days 7 8 10 2 13 W3/ M |10 4 16 M M7 [1214]38
days 9 9 B 6 1 3 2 1M 6 1 10 8|95 [1M1[3
20°days, 2| 3 2 2,213 1 4 31111
10° days 1 2 2
0° days
Rain 0305 15 07" 27" 18 50" 15 28 26107 43" [1.1°[31"]10 (13
Snow 85" 123" 4 2 2 52 & 2|48 |
GOLF

Staff kept a close eye on the weather forecasts, and jumped on a mid-month rise in
temperatures to open the course days before any of the other nearby facilities. By opening on
the 14%", we were able to bank more than $26,000 in golf revenue, before the next snow.
Green fees remained on off season (25% discount) rates through the month. The grass tee also
opened for play, which undoubtedly drew interest.

Rounds played were up 148%
Green fees were up 131%

Driving range sales were up 127%
Motor Car sales were up 261%



81 golfers purchased a Spring Special Membership, up 88% over last year. The membership
allows golfers to enjoy free weekday green fees in April, and half price weekday green fees in
May. Golfers who sign up in March can enjoy the free weekday green fees if the golf course

opens. This is the 5t year that the Spring Special Membership has been offered.

2007{ 2008 2009 2010“», 2011 2012 2013 2014 2015

Rounds 1,276 385 1,843 1,869 1,217} 4,410 584 486; 1,207
Green Fees 19,050 3,214| 32,319| 27,827| 13,173] 70,504| 11,007¢ 8,361 19,041
Driving Range 8,973 3,184 9,408 9,741 5,134 18,746 0} 4,276 9,719
Pro Shop 12,875 9,146 9,409 5,271 7,333| 15,272} 5,262} 3,692 5,904
Carts 1,938 0 4,892 5,355 2,129| 20,658 2,443] 1,198; 4,326
Resident Cards 9,350 8,240 16,422| 16,260 7,318| 13,220{ 6,590 10,385i 11,025

Total Revenue 68,611 38,478 73,535 67,199 45,128 151,150 30,317 40,614 66,487

March did not net any new Golf Outings, however, we did manage to confirm 9 of the 17 who were still
pending, keeping the total at 60 to date, 8 remain in negotiations.

Solicitation for the PGA Jr. League Golf continued in March., We expect close to 60 junior golfers to
participate this year.

RESERVE 22

Reserve 22 reopened on Mondays in March, in anticipation of increased golfer traffic with the golf
course openings. We also re-introduced Sunday Brunch to the itinerary, and plan to offer it each Sunday
through October.

Preparations are underway to open the patio for the season, as furniture was cleaned and re-positioned,
heaters were tested, and the bar was cleaned and prepped.

Advertisements were placed and prospects interviewed for seasonal Server and Bartender positions.

Several food and drink specials were promoted during the NCAA March Madness basketball
tournament.

Victoria Caroccio and Angel Soto are preparing materials to participate in the annual Glen Ellyn Wedding
Walk to take place in downtown Glen Ellyn on Saturday, April 12.



Banquet Sales slowed somewhat in March, and were up 5.5% for the month, and are up 47% for the
year. Restaurant and Bar sales were up 16% for March, and are up 19% for the year. Overall sales were
up 14% for the month, and are up 25% for the year.

Reserve 22 - March Year to Date

Restaurant 2014 2015 +/- 2014 2015 +-

Beverages 1,614 2,335| 44.6% 4,016 4,790 19.3%
Beer 14,406| 18,450| 28.1% | 27,790| 35,815 28.9%
Wine 9,095 9,693 6.6% | 19,929} 23,772 19.3%
Spirits g 7,170 7,624 6.3% | 15,837| 17,210 8.7%
Food 40,189| 46,187 14.9% | 86,2471101,271 17.4%

Restaurant 72,475| 84,289| 16.3% [153,819}182,858 18.9%

Banquet 2014 2015 +/- 2014 2015 +/-

Beverages 692 1,011} 46.1% 1,131 2,336 106.5%
Beer 1,224 1,258 2.8% 4,866 3,367! -30.8%
Wine 1,432 1,024| -28.5% 4,466 7,864 76.1%
Spirits 1,216 2,161 77.7% 4,664 6,628 42.1%
Food 13,023 12,216 -6.2% | 29,897 44,131 47.6%
Misc, 258 1,159| 349.3% 1,208 3,570f 195.5%

Banquets 17,846| 18,831 5.5% | 46,232} 67,896 46.9%

2014 2015 +/- 2014 2015 +/-
Total 90,321{103,119| 14.2% |200,051:250,754 25.3%

GROUNDS
1. Staff performed snow removal 3 days during March
2. Sand in the bunkers was redistributed to a uniform depth
3. Sixteen wood trash cans were repainted and stained
4. Thirty tee benches were repainted and stained
5. Fifteen practice tee bag stands were repainted

Mechanical and Building Maintenance

Four additional infrared heaters were added to the outdoor bar
Three TV’s were reinstalled in the outdoor bar

The Driving Range tractor was serviced

Two Clubhouse work carts were serviced

s liCe Nl

Storm Water Management

1. Stump grindings from 13 trees at Panfish Park were cleaned up and leveled with topsoil.



The Month Ahead

Mother’s Day Brunch will be served on Sunday, May 10. Reserve 22 will again offer 3 seatings at
9:30, 12:00, and 2:30

Permanent Weekend Starting Times begin Saturday and Sunday, April 11-12

Reserve 22 will proudly host members of the French Delegation of Le Bouscat, France on Tuesday
evening, April 14. A cocktail party will be followed by a brief presentation by the Village Board and
dinner.

The Village Links’ resurrected caddy program will resume the weekend of April 18-19.



Village of Glen Ellyn

Volunteer Fire Company

January — March
2015
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