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Village of Glen Ellyn Economic Development
2015 Third Quarter Update

Relationship Meetings

During the third quarter of 2015, the Economic Development Coordinator met with twelve (12)
businesses/property owners as patt of the Village’s relationship meetings initiative. The meetings offer an
opportunity for the Village to gauge how businesses are doing, if they are happy in Glen Ellyn and educate the
businesses about programs the Village offers to assist businesses.

The Glen Ellyn Experience video campaign took a bit of a hiatus during the summer months as many owners
took vacations and appointments were difficult to schedule. Sign Identity shot their video in August. These
will pick up again in the fourth quarter.

Relationship meetings:
July — 4 meetings

August — 5 meetings
September — 3 meetings
Total 12 meetings for Q3

Business Openings/Closings

While the ebbs and flows of business livelihood in any community is in constant motion, the Economic
Development Office is continually reaching out to current and prospective businesses to enhance the livelihood
of the overall business community. While two (2) businesses closed during the third quarter of 2015, five (5)
new businesses opened their doors. Staff reaches out to businesses that have closed to determine how the
Village, if at all, could have assisted in retaining the business in town. Katy’s closed due to retirement and
Bende’s closed due to low sales performance. Staff has already secured a new owner for the Bende’s building,
DeSitter Flooring is set to open in the first quarter of 2016. Staff is working with the property owner to find a
user for the Katy’s Boutique.

Glen Ellyn welcomed five new businesses to downtown. Dunkin’ Donuts opened in a long time vacant space
on Crescent Boulevard making this stretch of Crescent Boulevard full occupancy from Main Street to Forest
Avenue. heArtfelt Designs opened in Banyan Tree Mall bringing their artful creations and classes to downtown
and complimenting the nearly full first floor of Banyan Tree Mall. The Gaming Goat, a franchise business,
opened on Forest Avenue offering a variety of game sales and opportunities for gamers to meet and play.
DollFace Lash moved into Duane Street backfilling Veiled by Cha Cha’s space when they moved to a large
space on Crescent Boulevard.

Business Openings/Closings
July —1/0

August — 4/1

September — 0/1

Total for Q3 5/2

Economic Incentive Awards awarded by the Village Board

The Village Board has committed to enhancing Glen Ellyn’s business community via Economic Development
Incentive Awards for downtown interior improvements, downtown fire prevention system improvements as
well as facade improvements in all the Commercial Districts. With the adoption of the 2015 Budget, the Village
Board dedicated $100,000 to these award incentives. While the interior improvement and fagade awards are
for new businesses, the Village Board took a strong position on protecting the unique buildings and atmosphere
in downtown Glen Ellyn by creating the Fire Prevention System Award Program. This program is for existing
businesses or property owners in the downtown C5A or C5B business districts to assist with updating or




installing fire prevention systems. During the third quarter of 2015 the Village Board approved $50,000, in
award incentives.

Economic Incentive Awards awarded
Total Economic Incentive Awards for Q1 $18,750
Total Economic Incentive Awards for Q2 $30,000

Economic Incentive Awards for Q3

July -0

August — 1 totaling $15,000

September — 3 totaling $35,000

Total Economic Incentive Awards for Q3 $50,000
YTD Economic Incentive Awards Approved $98,750

' Economic Development Awards ‘

$18,750

H Expenditures for Q1

B Expenditures for Q2

$40,000
W Fagade Awards for Q3

$30,000 I Interior Awards for Q3

B Funds Available

$10,000




Distribution of Financial Awards
through Q3

B Facade Awards YTD
M Interior Awards YTD
M Fire Prevention Awards YTD

Funds Available as of 10/1/15

Other Initiatives

Glen Ellyn’s summer marketing campaign drove 500+ unique visitors to the Village website promoting summer
events in Glen Ellyn. The summer cooperative advertisement with the DuPage Convention and Visitors
Bureau brought in over 3,000 leads. These inquires received either a postcard mailing from the Village or an
electronic flyer about Glen Ellyn.

Glen Ellyn continued the DuPage County cooperative marketing of the Dominick’s site through the One Call,
10 Stores, A Million Customers campaign. The sites were marketed at the October International Council of
Shopping Centers event in Chicago with a banner at the Choose DuPage booth as well as an advertisement in
Heartland Real Estate Business October publication.



VILLAGE OF GLEN ELLYN - QUARTERLY GIS REPORT

The following report provides an overview of the Village of Glen Ellyn’s GIS program from July through September 2015. Sewer and water utility edits continued to take a front
seat this quarter based on feedback from Public Works staff from the field. To further expedite the cleanup process of these utilities, a hydrant and water valve Collector
application project was created for Public Works staff to confirm the locations of all village hydrants and water valves. Using this application on a tablet, staff verifies the location
of a particular hydrant or valve on a map and updates its location and attribute information if necessary. Piggy-backing on the hydrant and valve tracking, a second Collector
application project was created for Public Works staff to begin collecting the locations of buffalo boxes and clean-outs within the village which will benefit crews in the field
down the road. The annual data model update occurred in September which resulted in a more seamless process for seeing updates to the village’s data in MapOffice™ Web
Access, with a 24 hour turnaround time for most edits down from the one week it previously took prior to the data model update. Finally, a project is underway with DuCOMM,
the emergency dispatch system for the village, that will result in connecting the Police department with valuable emergency dispatch information through GIS.

SITE PROJECT FOCUS — JULY - SEPTEMBER 2015

GIS projects by hours GIS projects by department in total hours
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MAPOFFICE™ -

UTILIZATION — JULY — SEPTEMBER 2015

The following chart and table represent the use of two MapOffice™ products, Web Access and Public, and Community Portal™ over the last quarter. Web Access is used

internally by village staff, while Public is used by the residents of Glen Ellyn on the village’s website. Community Portal is used by both residents and staff.

9,000
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Use by product

8,158

Top 10 - Combined Use and Efficiency

Name Use (Hits) Cost Efficiency
Find and Go 1,956 $22,819
Map View 1,775 $5,914
Parcel Summary 1,140 $27,547
Google Street View™ 1,090 $8,174
1176 Photo View 592 $4,438
’ 98 Utility Lookup 334 $7,793
. . Custom Overlay 297 $14,353
. . Measure Distance 184 $4,444
Web Access Public Community Portal Terrain View 67 $1.947
Create PDF 112 $1,120
MapOffice Web Access Usage by Month
3,500 3,246
3,000 —
’ 2,426 ’
2,500 1,881
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GIS FIVE YEAR PLAN PROGRESS — JULY - SEPTEMBER 2015

The Village of Glen Ellyn GIS Program
Five Year Plan Update

Project Status:

Completed

collected using the Collector application on a tablet.

Title Project Update Due Date % Complete
Updated Aerial Wall Maps for Conference Room f::;l was created and printed and is currently hanging in the conference 7/31/2015 100%
. . The map books have been replaced by MapOffice™ Web Access on mobile
lity Map Book 12/31/201 1009

Utility Map Book Creation devices. Updating this data will fall under the annual projects. /31/2015 00%

Land-Use Custom Overlay This cystom overlay was created and is now available for use by the 9/30/2015 100%
Planning & Development department.
Traini f k hool . Additional

Police Training Maps rammg maps for parks and schools were created. Additional category 9/30/2015 100%
types will be created at a later date.

Project Status: In Progress

Title Project Update Due Date % Complete

ing th f i lyzi imal |

Snow Plow Route Analysis Creating the F)ase data for use in analyzing optimal snow plow routes 10/31/2015 15%
around the village.
Public Works staff is physically checking the location of hydrants and

Water Valve & Hydrant Inventory Cleanup valves in the field using the Collector application on a tablet. This data will 10/1/2016 40%
be added into GIS to improve the accuracy of the locations and attributes.

Traffic Accident Analysis Waiting on linkage to DuCOMM s database. D.uC.OMM has been contacted 12/31/2015 59%
and has begun work on the views to create this linkage.
Waiti linkage to DUCOMM’s database. DUCOMM has b tacted

DuCOMM Call for Service Data Connection afting on finkage to bu . > database .u . as been contacte 12/31/2015 5%
and has begun work on the views to create this linkage.
Th llect lication has b ted and data has b tob

Buffalo Box and Cleanout Inventory Collection € coflector application has been created and data has begun to be 12/31/2017 1%




Project Status:

Not Started

Title Project Update Due Date % Complete
Public Utilities Data Audit Waiting on data lists from service providers. 12/31/2015 0%
Emergency Siren Mapping & Support Planned for Quarter 4 12/31/2015 0%
Impervious Surface Impact on Storm Water Management Fees | This project will be started in the fall per Planning & Development 12/31/2015 0%
Begin connecting to village databases to access Planning and
Business Inteligence Connections ccos, The new connection fleshave been motaled onche server and | 12/33/2013 o
this is a priority project for Quarter 4.
Project Status: Ad Hoc Projects
Title Project Update Due Date | % Complete
Annexation Agreement Mapping All requested products created and delivered to Planning & Development. 9/30/2015 100%
Alley Vacation Tracking All requested products created and delivered to Planning & Development. 9/30/2015 100%
Public Right of Way Delineation Support All requested products created and delivered to Planning & Development. 8/31/2015 100%
Equalized Assessed Value Support All requested products created and delivered to Finance. 9/30/2015 100%
Utility Charges Mapping & Support All requested products created and delivered to Planning & Development. 7/31/2015 100%
Project Status: Annual Projects
Title Project Update Due Date % Complete
County Parcel and Assessor Data Update Yearly update of village parcels and assessor information. 5/31/2015 100%
All requested products created and delivered for spring plantings. Will 50%
Tree Planting/Removal Support repeat in the fall 12/31/2015
Zoning Map Update All requested products created for 2015. 3/31/2015 100%
Community Map Update All requested products created for 2015. 3/31/2015 100%
Address & Zoning Map Creation All requested products created for 2015. 4/30/2015 100%
Data Model Update Yearly update of the data schema for all GIS layers. 9/30/2015 100%




PROJECT CATEGORIES TOTAL HOURS — JULY - SEPTEMBER 2015

GIS projects by project category in total hours
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FINANCE DEPARTMENT

THIRD QUARTER REPORT (JULY 1, 2015 TO SEPTEMBER 30, 2015)

The Goal of this quarterly report is to summarize the key accomplishments and activities of the Finance
Department during the quarter. The report also includes the quarter financial highlights as an
attachment to this report.

KEY ACCOMPLISHMENTS

e Received a rating upgrade to AAA.
e Issued $13.5 million in General Obligation Bonds for the police station and other projects.
e Trained Village staff on completing budget drafts in MUNIS software.

e Completed request for proposal for utility bill processing and engaged a new vendor with
approval of the Board.

¢ Implemented online payment options for business licenses and permit parking for our
customers.

e Assisted Administration Department in refuse rate renewals and processed rate adjustments in
the utility billing software module.

e Prepared the Five Year Forecast.

e Reviewed Glenbard Wastewater Authority budget.

ACTIVITIES AND METRICS

The activities and metrics of the department can be subdivided in the activity for the Cashiers Office
and the activity for the Administration Office of the finance department. These metrics do not
encapsulate all of the activity of the department, but do provide highlights on some key activities.



CASHIERS OFFICE

The Cashiers Office is the hub of the Village where all payments are received, excepting the Village
Links/Reserve 22. In the third quarter, the Cashiers office processed 8,157 payments as compared to
10,529 payments in the second quarter. The dollar amount this quarter was $10,077,937 versus
$9,228,648 in the second quarter. The large spike in the dollar amount is due to receipt of the June
and September property taxes from the County. As you can see in the graph below, activity escalated
to a peak in April due to vehicle sticker purchases.

Cashiers Office - Payments Processed, number and dollar
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During the quarter, the Cashiers Office also generated 24,673 Village Services Bills, with a total bill
value of $4,143,546. The amount billed escalates over the summer due to landscape watering.

Total Billed

Village Services Bills, Number of Bills and Total Amount
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The Cashiers Office also provides key metrics on the performance of our real estate market. Real
Estate Transfer Tax Stamps (RETT) are required when properties are sold or refinanced. New resident
applications are also required when someone moves into the Village and starts service. During the
quarter, 181 real estate transfer stamps were issued, with revenue generated of $231,597. There were
also 189 new resident applications. These metrics normally see an increase in the Spring and Summer
months as real estate sales pick up.

Real Estate Metrics
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ADMINSTRATION

The administration division of the department manages the processing of payroll, accounts payable,
month-end close, account reconciliation, financial reporting, risk management administration, and
health insurance administration. This division is also responsible for oversight and strategic planning for
the department as a whole.

During the quarter, 15 payrolls were processed, including 6 Village payrolls, 6 GWA payrolls, and 3
Police Pension payrolls. The department also processed 2,242 invoices for payment for the Village with
a dollar value of $9.0 million. The department also processed 419 invoices for GWA with a dollar value
of $2.5 million. The graph below shows a spike in activity in May, which is the month when the Village
makes its liability insurance payment of $601,000. Accounts payable also trend higher towards the
summer months when major capital projects such as street reconstructions begin.

Number and Dollar Value of Invoices Processed
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MEMORANDUM

TO: Finance Commission
FROM: Christina Coyle, Finance Director

DATE: October 8, 2015

RE: September 2015 Financial Update

General Fund Dashboard: Page 1

For the month, revenues were $2.53 million, which is $96,055 behind the prior year and $65,746
behind of the monthly budget. In September, the Village stopped receiving use tax payments from
the State of Illinois due to the lack of a state budget. Use tax is approximately $50,000 per month,
which accounts for a majority of the variance from the monthly budget. Expenditures were $1.64
million, over last year’s amount by $66,021 and over budget by $33,721. This month, the General
Fund reimbursed the Corporate Reserve Fund $47,106 of sales tax dollars for the improvements to
Taft Avenue associated with the Fresh Market development. Reimbursements will occur
periodically until the Corporate Reserve Fund is reimbursed $793,000 that it paid for the
improvements.

Year-to-date revenues are $13.9 million, which is behind the prior year by $11,600 and ahead of the
year-to-date budget of by $368,800. Expenditures are $251,900 below last year at $11.9 million and
$514,100 below budget.

This cumulates in a year-to-date net positive change in fund balance of $1.97 million. The year-to-
date cumulative change in fund balance graph shows that 2015 is trending only slightly below 2013,
which was the highest year in the trend.

General Fund Budget Summary: Page 2

This month, year-end projections have been included. As part of the budget planning process,
departments are asked to generate projections for their year-end performance. The General Fund is
projected to end the fiscal year with a $739,000 positive change in fund balance. This is due to both
improved forecasts for revenues and expenditures.

Key revenues are discussed on Page 3. Other notable variances include:

e Other Taxes: As noted above, the Village stopped receiving state use tax in September due
to lack of a State of Illinois budget. This revenue is approximately $50,000 per month.
Receipts will resume once a budget is passed. The Village still earns use tax, it is merely a
red tape issue that the State cannot disburse it to us without a state budget.

e Business Registration: Business License renewals were moved from a May expiration to an
October expiration. This creates a variance from the prior year and monthly budget data
(which is based upon historical averages). The license renewal was shifted to more evenly
distribute workload throughout the year.



September 2015 Financial Update October 8, 2015
Page 2

e Building Permits/Reg Fees: Permits are trending downward from the prior year and the year
to date budget. It was anticipated that some larger projects would have moved forward by
this point in the fiscal year.

e Ambulance service fees will fluctuate from the prior year due to the change in the contract
structure to a turnkey model. The fees are anticipated to come in above our budgeted
amount.

e Miscellaneous Income: Federal Drug Forfeiture revenues are not budgeted and must be
used only for certain purposes. For the fiscal year to date, we have received $292,000.
These dollars are received as part of our participation in a Drug Enforcement
Administration (DEA) program. We receive a portion of the funds collected in a seizure.

e Village Board and Clerk: DuPage Mayors and Managers dues have trended typically at
$25,000 per year. This year’s dues were $12,188.

e Village Manager’s Office: The Assistant to the Village Manager position was not filled in
2015. The Communications Coordinator and related expenses were relocated to the
Information Technology department in 2015. General Counsel legal expenses were
relocated to the Law department in 2015. There are also positive trends so far this year on
human resources expenditures. State unemployment, HR legal costs, and recruiting costs are
all reduced from the prior year and are trending below budget.

e Law: A new law department was created in 2015 as an attorney was brought on staff.
Personnel costs and outsourced legal fees for both general counsel and prosecutorial services
are trending higher than budget.

e Information Technology: The Communications Coordinator and all related expenses were
relocated to the Information Technology department in 2015. All copier costs were also
relocated and centralized in the I.T. department. $37,766 in Microsoft Office upgrades were
purchased to upgrade the Village’s Office suite.

e Finance Administration: Savings are noted from the prior year as the prior year had
increased costs due to turnover. Personnel savings are noted as the Assistant Finance
Director position was not filled until late January. An audit RFP realized $5,000 savings
from the budgeted amount. The division anticipates ending the year at budget.

e Planning and Zoning: Prior year expenditures for clean-up of a hoarding house were
reclassified as a receivable.

¢ Building: The Building and Zoning Official position was vacant for three months, resulting
in savings of approximately $26,000.

e FEconomic Development: The department has also paid out $46,400 in incentive payments
(395,000 budgeted) and $22,500 in facade/retail grants ($114,376 budgeted). Also, as noted
above, a payment was made in September to reimburse the Corporate Reserve Fund.

e TFire & EMS: A change in the contract model for ambulance service will result in variances
from the prior year.

e PW Admin & Engineering: $25,000 was budgeted for software and only $5,500 has been
spent to date. Also, the department has only spent a 47% of its budget for health insurance
for the year.



September 2015 Financial Update October 8, 2015
Page 3

Key General Fund Revenues: Page 3

Sales Tax: Sales Tax receipts in September are for sales that originated in June. Sales tax set another
record 12 month rolling average high in September 2015, continuing an upward trend noted for the
past several months.

Home Rule Sales Tax: Home Rule Sales Tax also set another record 12 month rolling average high
in September 2015. Home Rule Sales Tax receipts in September are for sales that also originated in
June. Home Rule Sales Tax is not collected on vehicle sales and food for human consumption that
is to be consumed off the premises where it is sold (other than alcoholic beverages, soft drinks, and
food which has been prepared for immediate consumption) and certain other medical prescriptions
and supplies.

Income Tax: Income tax received in September is for remittances to the state in August.
September Income Tax also set a 12 month rolling average high. On a year-to-date basis, Income
Tax is ahead last year’s receipts by $251,200 or 12% and ahead of the current year budget by
$207,400 or 9%.

Village Links/Reserve 22 Dashboard: Page 4

On an operating basis, which excludes capital and debt expenses, the Village Links/Reserve 22
ended September with positive operating income of $1.1 million. This is ahead of all other years in
the 5 year trend graph, including 2012 when early warm weather positively affected golf operations.
On a cumulative basis (which includes debt and capital expenses), the Village Links/Reserve 22
ended September with positive net income of $1.0 million.

Golf operating income was a positive $879,400 through September 2015. Greens fee rounds were
increased by 11% from the prior year. Reserve 22 operating income was a positive $263,300. In the
trend graphs on page 4, it can be seen that golf and Reserve 22 both performed higher than in 2014.

Attachments
September Financials



General Fund Budget Summary
For the Period Ended September 30, 2015

Revenues and Expenditures,

Revenues and Expenditures, year to date
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General Fund Budget Summary
For the Period Ended September 30, 2015

YTD

Projections
Last Current Current Variance from LY Variance from Budget Last Current Current Variance from LY Variance YTD Budget Annual Revised Percent
Year Budget Year S % S % Year Budget Year S % S % Projection*** Budget of budget
REVENUES
TAXES

Property Tax 1,385,713 1,388,386 1,383,902 (1,811) 0% (4,484) 0% 3,081,239 3,087,182 3,066,503 (14,736) 0% (20,679) -1%| 3,221,000 3,250,000 99%)
Econ Dev SSA Tax 62,216 62,691 60,399 (1,817) -3%| (2,292) -4%| 134,917 135,946 126,618 (8,299) -6%| (9,328) 7% 136,200 144,000 95%)
Fire SSA Tax - - - - 0%| - 0% 900 - - (900) -100%| - 0% 0%
Sales Tax 261,544 269,152 274,895 13,351 5% 5,743 2% 2,366,835 2,435,684 2,441,498 74,663 3%| 5,814 0% 3,300,000 3,300,000 100%|
Home Rule Sales Tax 155,133 160,143 167,703 12,570 8%| 7,560 5% 1,352,707 1,396,397 1,411,046 58,339 4% 14,649 1% 1,905,000 1,905,000 100%|
State Income Tax 145,901 149,001 159,358 13,457 9%| 10,357 7% 2,060,349 2,104,119 2,311,590 251,241 12%| 207,471 9%| 2,800,000 2,684,000 104%|
Other Taxes 262,853 254,074 174,110 (88,743) -34%| (79,964) -31%] 1,058,174 1,008,417 999,730 (58,444) -6%| (8,687) -1%] 1,359,000 1,240,600 110%)

Subtotal Taxes 2,273,360 2,283,446 2,220,367 (52,993) -2%) (63,079) -3%| 10,055,121 10,167,745 10,356,985 301,863 3% 189,240 2%) 12,721,200 12,523,600 102%)

LICENSES & PERMITS

Vehicle Licenses 11,740 10,629 6,931 (4,809) -41%| (3,698) -35%| 400,321 362,445 371,334 (28,987) -7%]| 8,889 2% 380,000 380,000 100%|
Business Registration 1,190 1,153 16,730 15,540 1306%) 15,577 1350%) 40,140 38,906 22,031 (18,109) -45%| (16,875) -77%] 41,000 41,000 100%|
Liquor Licenses 20 21 (4,450)| (4,470) -22350%) (4,471) -21355% 114,592 119,958 113,785 (807) -1%| (6,173) -5%]| 119,000 120,000 99%)
Building Permits/Reg./Fees 82,050 75,918 60,098 (21,952) -27%] (15,820) -21%] 641,728 607,264 548,127 (93,601) -15%] (59,137) -11%] 736,850 789,300 93%)

Subtotal Licenses & Permits 95,000 87,722 79,309 (15,691) -17%) (8,413) -11%) 1,196,781 1,128,574 1,055,277 (141,504) -12%) (73,297) -7%)| 1,276,850 1,330,300 96%)

CHARGES & FEES

Cable Franchise Fees - - - - 0%) - 0%) 381,557 371,191 377,952 (3,605) -1% 6,761 2% 550,000 500,000 110%|
Ambulance Service Fees 19,392 226 5,288 (14,104) -73%| 5,062 2236%) 419,351 4,895 15,828 (403,523) -96%| 10,933 69%| 12,000 5,000 240%)
Police Service Reimbursements 4,565 4,768 2,200 (2,365) -52%| (2,568) -54%| 140,241 146,612 135,869 (4,372) -3%| (10,743) -8%| 159,900 159,700 100%|
Service Fees - GWA/Library 10,917 10,664 10,642 (275) -3%] (22) 0%) 97,985 95,709 95,778 (2,207) -2%] 69 0%) 127,700 127,700 100%)

Subtotal Charges & Fees 34,874 15,658 18,130 (16,744) -48%)| 2,472 14% 1,039,134 618,407 625,427 (413,707) -40%) 7,020 1% 849,600 792,400 107%

OTHER

Police/Court Fines 44,200 41,669 50,166 5,966 13%| 8,497 20%| 429,266 415,661 412,439 (16,827) -4%!| (3,222) -1%| 507,000 540,000 94%)
Investment Income 2,455 2,083 448 (2,007) -82% (1,635) -78%| 17,541 18,750 13,371 (4,170) -24%| (5,379) -40%| 14,000 25,000 56%|
Miscellaneous Income 76,334 44,767 42,012 (34,322) -45% (2,755) -6% 375,434 241,209 503,146 127,712 34%| 261,937 52%| 360,650 360,400 100%|
Transfers from Other Funds 106,064 126,633 125,800 19,736 19%| (833) -1%| 797,144 939,700 932,200 135,057 17%] (7,500) -1%] 1,309,600 1,319,600 99%)

Subtotal Other 229,053 215,153 218,426 (10,627) -5%| 3,273 2% 1,619,385 1,615,320 1,861,156 241,771 15% 245,836 13% 2,191,250 2,245,000 98%)
Revenue Totals 2,632,287 2,601,978 2,536,232 (96,055) -4% (65,746) -3% 13,910,420 13,530,045 13,898,845 (11,576) 0% 368,800 3% 17,038,900 16,891,300 101%)
EXPENDITURES
Village Board & Clerk 3,339 2,973 15,283 11,944 358%) 12,310 414%| 66,951 59,336 46,713 (20,238) -30%| (12,623) -21%| 70,100 70,675 99%)
Village Manager's Office 89,467 70,385 42,860 (46,607) -52%]| (27,525) -39%| 723,200 568,951 488,366 (234,834) -32%| (80,585) -14%| 651,724 765,710 85%)
Law - 26,155 13,418 13,418 100%| (12,737) -49%| - 211,424 223,910 223,910 100%| 12,486 6% 294,050 284,540 103%|
Facilities Maintenance 36,593 34,701 48,186 11,593 32%| 13,485 39%| 410,554 389,324 407,318 (3,236) -1%| 17,994 5% 535,150 534,570 100%|
Senior Services 7,936 8,415 4,478 (3,458) -44% (3,937) -47%]| 63,414 67,239 61,765 (1,649) -3%| (5,474) -8%| 88,550 91,100 97%)
History Park 2,269 3,242 1,316 (953) -42%) (1,926) -59%| 25,941 37,069 22,236 (3,705) -14%| (14,833) -40%| 32,775 44,800 73%|
Information Technology* 17,877 30,437 24,879 7,002 39% (5,558) -18%| 169,937 289,329 300,616 130,679 77%| 11,287 4% 504,358 540,233 93%|
Finance* - - - - 0%| - N/A| 262,435 - - (69,520) -11% - 0%|
Finance - Administration 62,776 37,925 37,110 (25,666) -41%| (815) -2%| 270,352 403,486 371,264 (32,222) -8%| 501,832 517,400 97%|
Finance - Cashiers Office 19,877 18,119 21,445 1,568 8%| 3,327 18%| 123,289 229,501 215,292 (14,209) -6%| 297,870 301,975 99%)
Planning & Development - - - - 0% - N/A] 382,170 - - (25,509) -3%| - 0%
Planning 34,925 34,452 35,795 870 2% 1,343 4%| 204,168 354,637 334,835 (19,802) -6%| 469,321 501,000 94%)
Building 51,351 54,900 60,765 9,414 18% 5,865 11%| 312,342 576,439 538,336 (38,103) -7%| 808,042 790,700 102%)
Economic Development 9,441 25,805 57,376 47,935 508%| 31,571 122%| 166,649 374,869 263,240 96,591 58%| (111,629) -30%| 386,187 535,576 72%|
Police - - - - 0% - N/A| 1,993,402 - - 224,181 4%| - 0%
Police - Administration 146,357 153,956 142,476 (3,881) -3% (11,480) -7% 669,175 1,085,074 1,060,982 (24,092) -2% 1,410,300 1,459,400 97%)
Police - Operations 685,338 710,146 761,582 76,244 11% 51,436 7% 2,567,531 4,084,926 4,054,719 (30,207) -1% 5,262,302 5,460,798 96%)
Police - Investigations 132,190 130,895 145,964 13,774 10%) 15,069 12% 503,486 752,414 842,074 89,660 12% 1,064,600 972,000 110%)
Fire 21,591 24,228 26,907 5,316 25%| 2,679 11%) 741,890 280,759 268,740 (564,763) -52% (12,019) -4%| 369,421 376,700 98%|
EMS 45,420 21,052 106 (45,314) -100%)| (20,946) -99% 351,952 367,015 260,339 (106,676) -29%| 427,250 441,250 97%)
Public Works - Admin & Eng.** 51,218 61,796 53,610 2,392 5%| (8,186) -13%| 494,137 596,189 516,034 21,897 4% (80,155) -13%| 748,500 803,620 93%|
Public Works - Operations** - - - - 0% - N/A] 806,223 - - (25,753) -2%) - 0%
Public Works - Streets 61,661 66,316 85,565 23,904 39% 19,249 29% 480,649 997,542 976,053 (21,489) -2%| 1,403,420 1,416,306 99%|
Public Works - Forestry 90,927 86,955 57,453 (33,474) -37% (29,502) -34% 393,437 719,905 678,503 (41,402) -6%| 973,814 1,162,859 84%
Expenditure Totals 1,570,553 1,602,853 1,636,574 66,021 4% 33,721 2% 12,183,284 12,445,427 11,931,335 (251,949) -2%) (514,092) -4%) 16,299,566 17,071,212 95%|
Net Surplus / (Deficit) 1,061,734 999,125 899,658 (162,076) (99,467) 1,727,136 1,084,618 1,967,510 240,373 882,892 739,334 (179,912)
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Key General Fund Revenues
For the Period Ended September 30, 2015
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Village Links/Reserve 22 Fund
For the Period Ended September 30, 2015

Recreation Fund, Cumulative Fiscal Year To Date Calendar year Operating Income, Recreation Fund
(with Capital and Debt Expense) (Excluding capital and debt)
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40,000 . April 4,301 6,621 3,681 4,641 5,677 2%
40,000 May 8,387 10,272 7,442 8,826 9,375 6%
30,000 30.000 June 10,856 12,359 9,856 10,769 10938  1.6%
’ July 11,648 10,896 11,338 12,226 13,243 8.3%
20,000 20,000
i August 12,420 11,823 12,042 11,567 13242 145%
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Planning & Development

Quarterly Report July-September 2015

ARC Awards: Each year the ARC considers all new Approved Development Court Cases:
commercial, institutional and multifamily development Projects: Development ac- 786 Kenilworth:
projects that went through the exterior appearance review  tivity for 2015 has continued July 14, 2015, and
process and that have been completed for the Traveling at a rapid pace. Below are a D September 15, 2015,

.. efendant given three weeks
Trophy award and the Vivian Ball landscape award. The few recently approved pro- to get a permit.
awards were presented at the September 14th Village Jects.
Board meeting. e Lake Ellyn Boathouse: Au;fs(i fg";g‘fét’;}n J
Traveling Trophy Design Award: This award has been Renovations to restore the Septembelr 15, 201 5;
distributed since 1969 and is “intended to acknowledge historic exterior were ap- Continuance granted to

excellence in building design.” This year’s award was proved by the Yillage it/
given to the Courtyards  ppm : Board. The project also 310 Tavior:
of Glen Ellyn at 453-499 includes updates to the August 16,2015 and
Kenilworth Avenue. Interior. September 15, 2015;

2
TMC", located at 450 o 369 Roosevelt: Atwo ten-

Duane St., was selected ant commercial building
for an honorable mention. on the former Grandma Sally’s site was approved.

e 344 Pennsylvania: A 4-unit, 3 story townhome com-
Vivian Ball Landscape Award: plex at the corner of Newton and Pennsylvania was
The Vivian Ball Landscape approved by the Village Board.
Award is “intended to o 25678 Park

acknowledge excellence in Blvd:- The an- ;c,
achieving the aesthetic landscape nexationand 8
objectives of the Village”. This development
' year’s award was given to the of a 33,937 sf,
Forest Preserve of DuPage County for their Phase-I im- 46-unit/65-bed
provements to the Willowbrook Wildlife Center at 525 S. memory care
Park Boulevard.

facility was approved.

o Spaulding Point War Memorial: A veteran’s war me-
morial at the southeast corner of Park Boulevard and

o Buttermilk & Honey: Existing building demolition at Crescent Boulevard was approved. The memorial
10 N. Park Boulevard. will be constructed with private donations.

¢ Glen Ellyn Bank & Trust: Interior and exterior reno-
vations at 357 Roosevelt

Notable Projects submitted for Building Permit:

Notable Upcoming Development Projects:

o H&R Block: Interior renovations at 800 Roosevelt

e Main Street Pub: New tenant build-out at 466 N. Main  ® An application is anticipated for a new gas station and

e  Nail Salon: New tenant build-out at 715 Roosevelt convenience store at 1100 Roosevelt Road.

e Nationwide Insurance: Tenant build-out at 277 Roo- o  An application for a new Panera Bread with a drive
sevelt _ _ thru at 779 Roosevelt Road has been received. The

*  Glen Oak Country Club: Parking lot construction project would be Phase-I of a larger development that

o School of Rock: Interior renovations for corporate would include the demolition of two large office
offices at 536-B Crescent buildings and the construction of three new commer-

s T-Mobile: New tenant build-out at 291 Roosevelt cial buildings at the southeast corner of Roosevelt and

e Lake Ellyn Boathouse and 344 Pennsylvania (See Ap- Nicoll.

proved Development projects for details) ) Lo .
o Staff is currently reviewing a resubmittal for the En-

Building Permit Issued for: claves of Glen Oak Subdivision. The revised pro-

e New dental office build-out at 701 Roosevelt Road posal is now for 12 lots, rather than the original 8 lots.



PLANNING AND DEVELOPMENT DEPARTMENT

QUARTERLY REPORT
JULY-SEPTEMBER 2015

JUL-SEP

2015 YTD

Total Building Permits Issued 401 1036
New Single Family dwelling 8 30 52
New Multi-family dwelling 0 0 0
New Commercial building 1 1 4
Additions and Alterations Single-family 46 143 159
Additions and Alterations Multi-family 0 0 0
Demolitions 2 21 33
Additions and Alterations Commercial 23 55 59
Accessory Structure/Miscellaneous 321 786 1028
Total Estimated Construction Value (millions) $14.02 $37.51 $49.02
Certificates of Occupancy (TCO & CO) 3TCO; 12CO 22TCO; 29 CO 20TCO; 21 CO
Stormwater Permits Issued 14 38 58
Demolition Permit Applications 6 23 37
Contractors Registered 221 588 656
Sign Permits Issued 14 33 38
Banner Sign Permits Issued 3 12 27
Total Inspections Conducted 1034 3170 4205
Building Inspections 804 2486 3215
Exterior Appearance/Ordinance Inspections 1 8 4
Elevator Inspections 6 46 105
Grading/Stormwater Inspections 31 107 179
Drainage Inspections/Complaints 30 49 48
Landscape Inspections 11 18 36
Property Maintenance Inspections 65 223 313
Site Inspections 95 249 311
Total Development Applications Acted On 21 45 44
Exterior Appearance 4 9 9
Planned Unit Development 0 1 0
Sign Variation 1 4 6
Special Use Permit 4 9 4
Subdivision 0 1 3
Zoning Map Amendment 0 0 1
Zoning Text Amendment 2 4 4
Zoning Variation 10 17 17
Right-of-Way Vacation 1 3 0
*Annexations Approved 2 5 3
*Annexation Agreements Approved 0 2 4
Misc. Ordinances/Resolutions Acted On 2 11 1
Administrative Approvals 9 14 14
Consolidations, 2-Lot Subdivs & Land Transfers 2 4 4
License Agreements - Tables and Chairs 6 9 10
Other Administrative Approvals 1 1 0
FOIA Requests Processed by Department 39 140 200
Violation Letters Issued (prior to citation) 15 249 305
Citations Issued 6 9 7
License Agreements Acted on by Board 0 0 1

*Number of Ordinances approved many of which include multiple properties




PLANNING AND DEVELOPMENT DEPARTMENT

MONTHLY DEMOLITION REPORT
SEPTEMBER 2015

MONTHLY COMPARISON - DEMOLITION APPLICATIONS - 1994 to PRESENT
Year Jan Feb Mar May June July Aug Sept

1994 1 0 4 3 0 1 7 4 3 1 1 1 26
1995 1 2 9 0 4 0 8 0 2 2 0 0 28
1996 2 0 1 2 2 0 1 2 2 2 1 0 15
1997 0 0 0 2 2 3 3 2 2 2 0 1 17
1998 3 2 3 5 0 2 3 0 4 10 6 6 44
1999 1 1 5 3 3 1 15 2 6 1 1 0 39
2000 2 2 4 10 3 4 4 8 8 3 2 0 50
2001 4 4 5 6 8 2 6 10 6 3 6 7 67
2002 5 28 1 1 5 2 3 2 4 2 5 2 60
2003 1 4 12 4 7 9 7 8 5 6 1 72
2004 3 16 4 5 3 4 1 4 7 10 4 3 64
2005 7 4 2 10 7 3 6 5 5 8 6 0 63
2006 7 4 4 4 6 5 3 0 1 7 0 0 41
2007 2 3 5 3 7 4 2 3 0 3 0 1 33
2008 1 0 7 5 5 4 0 1 3 2 1 0 29
2009 2 2 1 0 0 3 2 0 0 0 2 0 12
2010 0 0 2 0 0 1 3 2 5 0 1 2 16
2011 1 0 4 2 3 2 0 5 3 4 0 0 24
2012 2 1 0 1 2 4 2 5 2 1 2 0 22
2013 1 4 6 1 2 2 1 6 2 0 1 2 28
2014 1 2 1 4 4 3 2 6 7 1 1 5 37
2015 2 2 4 3 1 1 1 1 4

DEMOLITION PERMIT APPLICATIONS SUBMITTED DURING CALENDAR YEAR 2015
No. Address Date Lot Size ao Fanliest Historic = Action Status Applicant/Builder
Area Record
DEMO &
1/633 KENILWORTH |1/15/2015 |50X184 9200 12/4/1979|NO SFR 05/14/15|RITE-WAY CUSTOM HOMES
21610 DUANE 1/28/2015 [102X150 15300 8/11/1983|NO DEMO 04/03/15|GREENSCAPE HOMES
DEMO &
3228 CUMNOR 2/3/2015 152X81 12312 8/22/1952|NO SFR 03/06/15|RITE-WAY CUSTOM HOMES
DEMO &
4|354 SCOTT 2/26/2015 |163X%66 10758 9/30/1972|NO SFR 04/23/15|BENKERT BUILDERS
DEMO &
5(242 CREST 3/2/2015 60X177 10620 8/7/1941|NO SFR 04/02/15[JULISON CONSTRUCTION
DEMO &
6/581 OAK 3/6/2015 100X168 16800 10/7/1977|NO SFR 04/16/15|EXCLUSIVE BUILDERS GROUP
DEMO &
7|735 N PARK 3/13/2015 |96X164 15744 7/18/2025[NO SFR 04/16/15|RAY WHALEN BUILDERS
DEMO &
8/248 LINDEN 3/19/2015 |66X214 14109 10/10/1956|NO SFR 04/22/15|AMPOL BUILDERS
DEMO
9/608 NEWTON 4/20/2015 |50X150 7500 6/19/1948|NO ONLY PENDING ANTHEM EXCAVATING
DEMO &
10/232 NEWTON 4/23/2015 |[130X304 39520| 11/22/1988|NO SFR 05/27/15|GITS HOME BUILDERS
DEMO &
11|663 N. PARK 4/30/2015 [80X160 12800| 6/10/1950{NO SFR 06/19/15| MUELLNER CONSTRUCTION




DEMOLITION PERMIT APPLICATIONS SUBMITTED DURING CALENDAR YEAR 2015

triangle DEMO &

12|790 RIFORD 5/4/2015 lot 8541 3/1/1971|NO SFR PENDING BON DRONJAK
DEMO &

13|689 DUANE 6/10/2015 |85X220 18700 7/22/1941|NO SFR PENDING BENKERT BUILDERS
DEMO &

14|344 TAYLOR 7/10/2015 |56X147 8232 7/3/1978|NO SFR PENDING |GREENSIDE DESIGN & BUILD
Egnff BUTTERMILK & HONEY

1510 N PARK 8/5/2015 1/7/1965|NO BLD PENDING RESTAURANT
DEMO &

16{259 LORRAINE 9/2/2015 60X197 11850( 11/22/1968|NO SFR PENDING SHACK JR ENTERPRISES
COMM.

17|369 ROOSEVELT 9/10/2015 |137%250| 34399| 11/25/1969|NO DEMO |PENDING COLUMBIA BUILDERS
DEMO &

18/800 EDGEWOOD  |9/15/2015 [70X139 9730| 3/18/1951|NO SFR PENDING RITE-WAY CUSTOM HOMES

19|290 MONTCLAIR 9/23/2015 |140x187| 26180| 5/31/1961|NO DEMO |PENDING RAY WHALEN BUILDERS

20
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20 Brlar, Apartment Bullding

DESCRIPTION OF FRO

Exterlor appearance approval for proposed
alteratlons

PLANNING AND DEVELOPMENT DEPARTMENT

ARCREVIEW
(DA TGE
Pending

As of September 30, 2015

PC REVIEW

ZBA REVIEW
(DATES

DEVELOPMENT CASE, ANNEXATION AND SPECIAL PROJECT STATUS

Pending

Awalting resubmission.

175 Bryant Avenue Zonling Variation to allow deck replacement with NA NA Public hearing 8/17/2015 Approved by_'ﬁlkgn‘,ﬁg_ﬂn:_ml'q. 2015 meeting.
helght exceeding 3 feet. Glgf2015, cancelled
due to lack of
quorum, 7201
recommended
approval 54
229 Crest Avenue Zonlng Varlation for rear yard setbuck, front yard NA NA Publlc hearing 712712015 Approved by Village Board at July 27, 2015 migeting:
setback and front porch setback at corner slde yard 6/23/2015, i ' :
recommended
approval 7-0
Crescent Boulevard Redevelopment  |Patential mixed use reduvelopment of Mcchesiiey  |Preopplication est.  |Est, 1i/11/5 Pree- NA Pending IRtermial meetings With staff (n progress,
praperty and surrounding ared. November application
460 Crescent Boulevard PUD and Exterlor Appearance approval for new Pend!ng Pending NA Pending Property under contract with new developer.
mixed use development
670 Crescent Boulevard, Spaulding Impervlous surface setback varlations for new patlo |[NA Public hearlng NA 5f12/2014 - Application [Approved by Village Board at September. n,_aa_ts_mu_tf['ag.
Point at Memorial Fleld 4h10/2014, put an hold; Discussed
recommended at August 17, 2015
|approval 7-0 workshop meeting
|Formal Board
consideration
9/14/2015
487 Duane Street, Mixed Use PUD and Exterlor Appearance approval for new 4-  [Pre-application Pre-application NA Pending Awalting submisslon.
Development story mixed use development meeting 5/13/2015 meeting 4/9/2015
Hill Avanue, Glen Estates Subdivision. | Five lot subdivision and rezoning to accommodate 5+ |Pending |Pending na [Pending Awaiting submittal,
{duplexes.
523 Hill Avenue Zoning Varlations for slde yard setback and rear NA NA Public hearing Est. 8/10/2015 Appraved by Village oard at Algust iy, 2015 mieeting,
setback to replace nonconforming detached garage 6/9/2015, cancelled f S —
due to lack of
quorum, 7/14/2015
recommended
approval 6-0
21W576 Hill Avenue, the Enclaves of Glen (Preliminary Plat far revised 124ot plan incluging NA Pulilie heartig NA 11/24/2014 - Vlllage Awalting resubmlssion of redesigned 12-lot subdlvislon,
Oak addltional property on Cumnor ] B28irotg, Board approved
[ R ) i fegamimended preliminary plat and
approval (0.0 annexatlon
Patential ravised plan agreement
presented ot 1
s/ualaons e
Lake Ellyn Exterlor Appearance for boathouse renovatlons Public mesting NA NA o14/2015 Approved at Septemben 14, 2015 Village Board meeting.
Blagla013,
approval 6.0
Page 1
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|30°S. Lambert Road Special Use, Zoning Variations and Exterior Public meeting Public hearing NA Pending |Project on hold.
Appearance for new Public Works sait storage 3/26/2014, 3/27/2014,
facility recommended recommended
approval 6-0 approval 7-0
400-424 N. Main Street PUD and Exterlor Appearance approval for new folnt ARC/Plan Joint ARC/Plan NA Discussed at meetings |Concept plans discussed at May 18, 2015 Village Board meeting.
mixed use development |Commisslon meeting |Commission meeting on 9/15/2014,

held 2026445 held 226/t5 10/6/2014 and
5/18/2015

491 and 495 Newton Zonlng Map Amendment and PUD for two duplex Pre-application . Pending Awalting submission.
development meeting 5/21/2015

Publlc hearing 7127/2015
7I9h2015,
recommended
approval 10-0

505 Pennsylvania Avenue, Rise Fitness  [Special Use Permit for a Health Spa Public hearing Flazhois =
7/9/2015,
recommended
approval 8-1
344 Pennsylvania Avenue, New Leaf Zoning Variations and Exterior Appearance for 4- Public meeting 6/25/2015 - cancelled  |NA PRI
unit rowhouse development 6/24/2015, due to lack of
recommended quorum, 7/9/2015,
approval 6-0 recommended
approval 7-2
450 Phillips Avenue Variation to allow a two-story addition NA NA Public hearing 12/8/2014
1125114,
recommended
approval 5-0
599 Riford Road Zoning Variations for side yard setback, lot coverage [NA NA {Public rin
ratlo, ridge height, class Il alteration and floor area
ratio
790 Riford Road Zoning Varlation for lot area coverage to construct |NA NA
new home
340 Roosevelt Road, Flips Special Use Permit and Zoning Varlations for drive- Pending . . Pending ’ Application received 6/13/2014 and review complete 6/30/14. Awaiting
thru resubmission.
369 Roosevelt Road Zoning Variations, Exterior Appearance and Sign
Variations for new retail development
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22W411 Ahlstrand

Entertainment

Annexation and Annexation Agreement

5114/2015,
recommended
approval 6-4

779 Roosevelt Road, Roosevelt Glen Zoning Map Amendment, Subdivision, PUD, Exterlor |Pending Pre-application (NA Pending Partial application recelved and under review.
Appearance and Sign Varlations for 3 new meeting 8/13/2015
{commercial bulldings
1100 Roosevelt Road, Gas Station " |Special Use Fermit, Zoning Varjations, Sign Pending Pre-application NA Pending Awaiting submlssion.
Varfations and Exterlor Appearance for new gas meeting 9/10/2015
stationand canvenience store
Village Links/Reserve 22 Zoning Text Amendment and Special Use for Live  [NA Public hearing NA Original request Approved by Village Board at May 26, 2015 meeting. Speclal Use Permit extended

5/26/2015; Special Use
Permit trial review
8/24/2015

Pending

at 8/24/2015 meeting untll fall of 2016.

Staff in preliminary discussions with purchaser. Formal request anticipated in near
future.

SELECT SPECIAL PROJECTS

Address verification for newly annexed
properties

COMMENTS AND REVIEW STATUS

Fnelaves af Glen Oak Annexation Agreement, Recaptire Agreement and  [NA NA NA Pending Agreement appraved for original plan. Warking on d to acc d
Annexation of new 8-lot subdivision revised plan.

Glenbard Wastewater Authority Bemis |Disconnection from Lombard and Annexation to NA NA NA Pending On hold until fall/spring pending completion on ongoing construction work.

Road Plant Glen Ellyn per Prior Agreement

Hill Avenue Annexations Annexation Agreements with 3 properties on Hilt NA NA NA Pending Annexation agreement with Elliot property outstanding. Other 2 agreements
Avenue approved.

Park/Butterfield Annexation of 25678 Park Boulevard and a portion  [NA NA NA 7127/15 Annexatlon of Glenbard South strip and 25678 Park Boulevard approved by Viliage
of Glenbard South property. Board on July 27, 2015. Plans for remainder of comer to be discussed at upcoming

Village Board workshop meeting.

1N255 Prairie Avenue Annexation and Annexation Agreement NA NA NA Pending Plat and draft agreement complete. Continuing to work through floodplain issues.

0N461 Scott Avenue Annexation and Annexation Agreement NA NA NA Pending Request received and staff currently working with property owner.

Sunnybrook Road Annexation of Properties on Sunnybrook Road NA NA NA Pending Next phase of annexations in Marston/Bemis area after Glenbard Wastewater

Field verification and follow-up of new address postings for recently annexed properties. Address postings have been verified. Non-compliant property owners to be notified.

jurisdictional transfer complcte.

Building Code Amendments and
Adoption of 2015 Code

Project to resume with hiring of new Building and Zoning Official.

CMAP Local Technical Assistance
Program

Grant application for Comprehensive Plan completed and submitted in June, response expected in September/October.

Page 3
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525 Emerson, Right-of-Way Vacation

; |
| ) )

1940 Hill Avenue, Two-Lot
anid Disconnectlon

Llr'u:hln-.Avenue ROW acatloanerry's
Pond Dam

Lambard Boundary Line Agreem iment

MUNIS Crrline ﬁhﬁhﬂ_.cﬁmpﬁ{hﬂk{ws af MUNIS building permit sye to allow online use by customers.
Rental{Multi-family Inspections and |Discussed at Village Board workshop (n June. On hold pending further discussion/direction from Board,
Licensing
less Doct L Waorking to create flllable PDFs of applications for webslte and evaluating options for online submittal of certain applications. Actlvely working on.
Wayfinding Study F ry plan with proposed lacations and content re: d and under review by staff.
Wieaton Boundary Line Agreemen Updated boundary line agreement with Wheaton In progress.
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Village of Glen Ellyn

Police Department

July — September
2015




CY QUARTERLY REPORT
OF

POLICE DEPARTMENT
Q3 ACTIVITY

GLEN ELLYN

POLICE DEPARTMENT

Dedicated to Jervice Sxcellence ]uly = September 2015

CRIME REPORTING

The Police Department volume of law enforcement activity during the reporting period is demonstrated by
category in the table below. The data includes activity reported to the State of Illinois through monthly Uniform
Crime Reports (UCR) as well as all other criminal and quasi-criminal activity that is not required to be reported to
the State. For comparison purposes, the statistical reporting from the same reporting period one year ago is
included. NOTE: This data is insufficient for use in establishing trends, assessing workload distribution or any
other statistical analysis. Further data, delving beyond this report, is essential in determining accurate and
meaningful insight beyond this report.

July - Sept Jul - Sept CY 2015 CY 2014

Reporting Category

2015 2014 YTD YTD
Homicide 0 0 0 0
Criminal Sexual Assault 2 1 3 3
Robbery 3 2 11 9
Battery 26 21 79 44
Burglary 5 18 27 27
Theft/Deception 132 112 303 305
Motor Vehicle Theft 1 2 4 6
Arson 0 0 0 0
Criminal Damage or Trespass 38 40 121 113
Deadly Weapons 1 2 1 2
Sex Offenses 4 0 10 5
Offenses Involving Children 3 2 14 10
Drug Offenses 39 62 153 180
Liquor Control Act 14 18 29 46
Disorderly Conduct 19 47 56 109
Other Criminal Offenses 59 74 132 168
Crisis Intervention 69 66 264 223
Death/Suicide Investigations 9 2 18 16
Missing Persons 5 4 10 11
Miscellaneous Services 203 222 580 532
Medical Assists 414 336 1129 995
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PATROL

Calls for Service

Glen Ellyn Police handled 10,267 calls for service from July through September, 2015. A call for service is any type
of police activity completed and reported through CAD. Incidents in this category are either dispatched or self-
initiated, and include criminal, non-criminal and administrative activity.

Category Jul-Sep 2015 | July-Sep 2014 CY 2015 CY 2014
Calls for service 10,267 10,644 30,710 32,819
Traffic Activity
Category Jul-Sep 2015 Jul-Sep 2014 CY 2015 CY 2014
Traffic Citations Issued 988 1,180 3,159 4,088
Traffic Warnings Issued 1,371 1,451 4,345 4,599
Traffic Crash Reports 227 199 612 628
DUI 19 32 63 76
INVESTIGATIONS

The chart below shows the number of cases managed through the Investigations Division, including the disposition
totals by quarter:

Quarter Investigations Felony Misdemeanor Ordinance Juvenile
Q1 Jan-Mar 50 8 5 7 2
Q2 Apr-June 83 4 1 7 3
Q3 Jul-Sep 51 3 2 2 0
Q4 Oct-Dec
YTD Totals 184 15 8 16 5
COMMUNITY EDUCATION

The Police Department dedicates a full time officer to Community Education. This officer commits the majority of
his time from August through April leading the 5th grade students through the DARE™ and the Too Good for Drugs™
curricula. This officer actively engages in other outreach programming, including Citizen Police Academies,
Shredder event, Tobacco Enforcement, Save a Star Foundation™ and various other interactive seminars and
community events. Third quarter highlights of the Community Officer’s activity includes:

v Collaborated with the Glen Ellyn Library on their ‘Read for Heroes’ program - Touch a Truck Event.

v Presented material about safety and stranger danger to the various preschool visits to the Glen Ellyn
Park District - Safety Village. These presentations occurred several times over the course of the summer.

v' Completed a five day School Resource Officer certification program in Schaumburg.

v" Read stories at the Glen Ellyn Library as part of the Read for Heroes Program.

v Provided information on safety and the job of a police officer to Child Time Day Care.

v

The 8t annual Glen Ellyn Senior Police Academy kicked off. The six week program involves Glen Ellyn
seniors who have an interest in learning about police work. The members of the program

o Attended orientation, toured the station and Chief Norton addressed the class.

o Listened to presentations from Community Service Officer Rick Perez, an agent from the Federal
Bureau of Investigation, Madden, the Glen Ellyn Police Canine Officer, Glen Ellyn Police
Department Records Supervisor Patti Taves, Tom Brady, the director of the Homeland Security
Building at the College of DuPage, and Attorney Harry Smith.

o Toured DuComm and the DuPage County Crime Lab.
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o Celebrated their graduation from the Senior Police Academy with cake and ice cream and had a
final presentation from Steve Smith from Investigations. It was another very successful Senior

Police Academy program.

v" The Glen Ellyn Police Department along with the DuPage County Health Department started the RX-box
program which is located in the lobby of the Police Department,
v Participated in a wheelchair basketball event that benefitted the Special Olympics at the Ackermann

Sports complex.

v The DARE education program began at Ben Franklin, Churchill, Forest Glen, and Lincoln Schools. The
lessons focused on orientation, meeting a police officer, decision making, and alcohol and tobacco facts.

TRAINING
Firearms (Range) 260
Special Operations 144
Investigations 72
Criminal Procedure 56
Juvenile Law 40
Property & Evidence 0
Education & Safety 8
Defensive Tactics 296
Management & Leadership 32
Traffic and Crash Inv. 40
Basic Law Enforcement 440
Field Training 704
First Responder (Medical) 26
Patrol Operations 96
Honor Guard 0

Total Training Hours 2214

660
448
328
224
40
216
24
672
168
80
1352
892
146
144
87
5481

The Department provides opportunities for the
professional development for all of sworn
personnel. This process begins with a 12-week
basic law enforcement training at a certified
police academy. Upon graduation, new officer’s
transition through a 16-week Field Training
program, pairing new officers with trained
personnel. Successful officers progress from the
training environment to handling the daily
workload under direct supervision.  After
thorough and satisfactory analysis of the officer’s
performance, the officer is authorized by the Chief
of Police to function on his/her own. The
development of police personnel continues
throughout their careers. Programming is
provided to maintain present skills, develop
specialized abilities, and to further their career
while working within individual interests and
abilities. Continuing training courses are selected
using principles founded in risk management.
Priorities are given to preparing personnel for
high risk/high frequency events, and then to
training and education in managing high risk/low
frequency incidents. The table above records the
training categories and corresponding hours
committed by Department personnel during the
quarterly reporting period.

LOCAL ADJUDICATION

Since January 2012, the Village of Glen Ellyn has
offered Local Adjudication on the 3rd Wednesday
of each month. The adjacent table provides
monthly totals from these hearings for 2015.

. Default .

Jan-Mar 2015 395 8
Apr-Jun 2015 557 10
Jul-Sep 2015 531 11

Oct-Dec 2015
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Village of Glen Ellyn

Public Works Department

July — September
2015




VILLAGE OF GLEN ELLYN
PUBLIC WORKS DEPARTMENT
QUARTERLY REPORT

July 2015 - September 2015

ADMINISTRATION DIVISION

The Admin team continued tracking responses to
approximately 700 addresses that were asked to
remove or treat the ash trees on their private
property. As of September 30, 2015, 267 residents
reported the removal of ash trees on their private
property. Also, 91 residents reported treating private
ash trees for Emerald Ash Borer.

Entered budget data entry into MUNIS for the CY16
Budget using the detail spreadsheets from CY15 to
populate the details in the appropriate line items for
each fund. Last year’s dollar amounts were entered
into the description field listed in the detail
spreadsheet. This provided a template to work from
and reduced the amount of data entry
superintendents, engineers and managers needed to
do for the new MUNIS based budget entry.

The Admin team prepared 9 boxes of tree
preservation documents for disposal. Document
disposal follows specific guidelines established by
the State of lllinois.

54 postcards were created by the Admin team and
sent to residences that would be receiving parkway
trees this fall.

67 trees were ordered from 4 Suburban Tree
Consortium nurseries for planting in October 2015.
The Suburban Tree Consortium was created in 1985
by a group of municipalities wishing to improve the
quality and selection of parkway trees in the Chicago
area. Low bid selections year after year had brought
about high mortality rates, which in turn had an
effect on the municipality’s credibility. Additionally,
low bid requirements provided for little continuity

and consistency with area nurseries, resulting in
poor quality and selection.

The communities lobbied, with the help of the West
Central Municipal Conference, to change state
statute to extend the length of time municipalities
could enter into contractual relationships with area
nurseries. Today, lllinois State Law allows
municipalities to enter into long term contractual
relationships for the purpose of procuring parkway
trees for up to ten years. The goal of the Consortium
was and has been for a group of municipalities to
enter into a contract growing arrangement whereby
nurseries would grow trees according to
predetermined specifications. Those trees would be
made available for fall and spring plantings up to a
five year period. The benefit of municipalities
working together is two-fold. First, buying power
and economies of scale are increased by merging
orders, and mortalities are decreased because of
more  stringent  specifications and  better
relationships  with  area  nurseries. Second,
municipalities communicate more, increasing the
awareness and promoting the concepts of urban
forestry in general. Today, the Consortium has 35
member municipalities.

A diverse assortment of trees were ordered for fall
planting, including hybrid elm, tree lilac, Kentucky
coffeetree, corneliancherry dogwood, littleleaf
linden, Ohio buckeye and crabapple. Sixty-one of
the 67 trees are share-cost trees—residents paid $85
toward the costs associated with the purchase,
delivery and planting of the tree.



ENGINEERING DIVISION

2015 Projects Awarded or in Active Construction
Phase:

CRESCENT BLVD. RECONSTRUCTION -

Contractor: Martam Construction - (Project No. 13002;
Value of IDOT Contract = $3,153,000; Local Share =
$1,480,000)

Work recently completed includes electrical
hookups, fence erection in the median; irrigation
system installation and start-up; topsoil placement;
and some other miscellaneous items. Remaining
work includes GBW gate setting, staining of the
center median walls and tree/planting installations.

ELM-GENEVACONNECTORS-COTTAGE
IMPROVEMENTS - Contractor: A Lamp

(Project No. 14004; Value of Contract = $2,510,000 including 3%
contingency)

Final landscaping restorations are underway and
should be completed this week. The punch list has
been prepared and much of that work is finished.
Total project completion is imminent.

GLENWOOD-ARBOR-RIDGEWOOD IMPROVEMENT —
Contractor: Swallow Construction

(Project No. 14005; Value of Contract = $3,245,000 including 3%
contingency)

All underground work is complete except for the
final connection of the additional water main on
Arlington needed to revise the connection with the
new Glenwood main. Roadway reconstruction of
Glenwood between Hill and Hillside is complete
through the asphalt base layer and sidewalks have
been poured. On Ridgewood between Brandon and
Prospect, curb and gutter and driveways have been
installed. On Ridgewood between Prospect and
Main, Glenwood between Greenfield and Turner and
Arbor Court, the roadway stone base has been
prepared and concrete work is scheduled for this
week. The binder course of asphalt will be placed on
all streets next week. Modular wall installation
associated with new or altered sidewalks is
underway. The project is slightly behind schedule,
with work expected to take an additional two weeks
beyond the planned completion date of November
1. Project costs continue to track above the contract
amount and likely all of the available contingency
will be used, as additional undercutting of the
roadways was required.

SCADA SYSTEM UPGRADE -

Vendor: Automatic Systems Company

(Value of Contract = $132,000 including 3% contingency)
Off-site programming will be completed by mid-
October, with field installations and other on-site
integration activities and switchovers starting by the
end of the month.

2015 Projects in Detailed Design/Bidding Phase

CROSSWALK IMPROVEMENTS AT IDOT

INTERSECTIONS — Engineer: James J. Benes
(Project No. 14007)

The January 2016 letting is targeted for re-bidding
the work. The engineer is preparing an updated
submittal to IDOT in accordance with the bidding
timetable.

Continuing Construction Projects:

2014 STREET RESURFACING —

Contractor: Schroeder Asphalt Services

(Project No. 14003; Value of Contract = $995,000)

Project construction is complete with the exception
of some minor remedial work at two locations.

CHIDESTER—ELM—-LENOX-LINDEN IMPROVEMENTS —
Contractor: R. W. Dunteman

(Project No. 13003; Value of Contract = $3,526,000)

Punch list items are completed. The engineering
team continues to review the situation with hair line
cracks in some driveway approaches and sidewalks.
A project meeting will be convened to close-out the
project.

Continuing Construction Projects in Closeout Phase:

2013 STREET IMPROVEMENTS —

Contractor: R. W. Dunteman

(Project No. 13005; Value of Contract = $2,170,000)
Agreement on final contract quantities and costs
have been reached between the contractor and
engineer. Engineering expenses for the project are
being reviewed by staff. Close-out should occur this
calendar year.

DUANE-GLENWOOD METRA PARKING LOT -

Contractor: Hoppy’s Landscaping
(Project No. 13007; Value of Contract = $575,000)

Project close-out is imminent for the construction
contract and final Metra reimbursement.



NICOLL WAY LAND BRIDGE REPAIRS -

Contractor: R. W. Dunteman Company

(Project No. 15007; Value of Contract = $130,000)

Final project costs have been determined and close-
out of the project is expected this year.

RIFORD ROAD RECONSTRUCTION —

Contractor: R. W. Dunteman

(Project No. 00505; Value of IDOT Contract = $2,452,000;
Federal Share = $1,175,000; County Share = $191,000; Village
Share = $1,086,000)

Additional close-out actions will be ready for Board
consideration in the near future.

RIGHT TURN LANE ON LAMBERT AT ROOSEVELT -
Contractor: Alliance Contractors

(Project No. 00506; Value of IDOT Contract = $428,700; Federal
Share = $286,000; Village Share = $143,000)

Awaiting contract paperwork closeout by IDOT. It is
anticipated that the final invoicing for the project
will occur before the end of 2015.

Engineering Projects

CENTRAL BUSINESS DISTRICT OVER/UNDERPASS
FEASIBILITY — Engineer: HDR

(Project No. 14006)

A follow-up Board workshop session will be
conducted, with the schedule to be determined. Itis
anticipated that the topic will be covered at the
November Board workshop.

CENTRAL BUSINESS DISTRICT REHABILITATION -

Engineer: Pending
(Project No. 15006)

The recommendation from the Capital
Improvements Commission for the scope of
near term roadway and  streetscape
improvements was completed at the July CIC
meeting and forwarded to the Village Board for
discussion in August. Civiltech Engineering
completed an application for STP funding for
rehabilitation of certain eligible routes in the
CBD and submitted it to the DuPage Mayors and
Mangers Conference on August 7.

DISINFECTION SYSTEM DESIGN — Engineer: Pending
A revised Request for Proposal needs to be
developed for the project.

LAKE ELLYN DRAINAGE AREA STUDIES -

Engineer: RHMG and ERA

(Project No. 14001)

Based on discussions with staff, the Park District and
consulting engineer, the project schedule will be
revised to bid the OCS work in late 2015 for
construction following the ice skating season in the
winter of 2016. Project completion would be
specified for the end of May 2016.

PARK BOULEVARD REHABILITATION —

Engineer: Engineering Enterprises

(Project No. 13001)

An application for additional STP funds for the
purpose of constructing bike lanes was made to the
DuPage Mayors and Managers Conference on
August 7.

TAYLOR AVENUE PEDESTRIAN UNDERPASS -
Engineer: Alfred Benesch

(Project No. 15009)

The consultant continues to work on preliminary
design memos and preparing for needed soil
borings. Feedback from the Union Pacific Railroad is
needed in order for the work to progress.

Engineering Procurement of Goods and Services

Public Works seeks the best vendor prices for
various annual municipal and utility maintenance
and operations activities. This effort includes local
bidding of projects or joint purchasing initiatives,
including the Municipal Partnering Initiative (MPI), a
consortium of DuPage County communities. The
current status of projects is listed in the table below:

Estimated
Project Glen Ellyn Status
Cost

Initial Board award on
6/23/14 to Denler;
$45,000 (Year | year two award was

Asphalt 1 award) approved by the
Roa%waly Crack $40,000 (Year | Village Board on
ealing 2 award) September 28; work
will be done in the
early fall of 2015.
Board award 7/28/14
Roz;gs\?:;gkip $70,000 to Hardin Paving, the
(award low bidder from MPI

Patching and

Resurfacing amount) process; $30,000 in

work done in 2014;




$40,000 to be applied
at locations being
determined for 2015
work.

Board award 9/28/15
to Schroeder Asphalt

Hoerr) completed in areas.
Actual lining work
has begun.
Project is on hold
Asphalt $47,500 (bid) pen.dmg subrr_nttal and
Rejuvenators review of coring tests
and analyses.
$50,200 (2015 | The Board awarded
Spoil Haulin award) the overall contract
anz Deliver gf $51,000 (2016 | and funded the 2015
Agare atgs award) work in late May.
gareg $52,200 (2017 | Marcott Enterprises is
award) the contractor.

2015 Parking Services based on
Lot and Prairie $122,700 ) . .
Path Paving (award) bids received in
Proiect September 2015 for
J the as-bid scope of
work.
DiNatale is wrapping
2014 Project: | up work related to the
$135,000 2014 contract in
Concrete (award September and early
. amount to October. The 2015
Patching and - .
. DiNatale) sidewalk and concrete
Sidewalk L . .
Concrete Spot 2015 Project: | street repair project
Renairs $155,000 was bid locally —
P (award Mondi Construction
amount to will be performing
Mondi) work from this time
forward.
Board award 7/14/14
to DMD Consultants
via the MPI process;
$18,450 (Year Board authorization
for years two and
1 award) three of the contract
Hydrant $30,750 (Year .
A . and funding approval
Painting 2 - pending)
for Year 2 were
$32,472 (Year L
3 - pending) received in June.
Work has been
completed on
approximately 800
hydrants.
2014 contract
(awarded 6/9/14) and
2015 contract
(awarded 3/9/15) to
$75,000 (2014 | Superior Road
Pavement award) Striping via Suburban
Markings $77,500 (2015 | Purchasing
award) Cooperative. The
contractor continues
to perform various
striping tasks as
assigned by staff.
2013: The 2013/2014
Sewer Lining $500,000 Insituform contract is
- (Insituform) | now complete with
(2013 Project : :
. 2014: the submittal of post-
No. 14002; L
- $200,000 lining videos. The
2015 Project Insituf
No. 15001) (Insituform) | 2015 Hoerr contract
2015: work has begun with
$425,000 ( pre-lining televising

EQUIPMENT SERVICES DIVISION

The Equipment Services Division (ESD) performed
963 jobs during the 3™ quarter of CY15. 810 were
scheduled, 44 were unscheduled and 9 were urgent

-t

® Scheduled  w Unscheduled

963 ESD JOBS COMPLETED

Urgent

The Equipment Services Fuel Island (built in 2013)
dispensed 21,414 gallons of fuel this quarter, 16,007
gallons of unleaded fuel and 5,407 gallons of diesel

fuel.

21,414 GALLONS OF
FUEL CONSUMED

= UNLEADED = DIESEL




STREET/FORESTRY DIVISION
Street/Forestry Division continued prepping for
Special Events. Both divisions participated in mowing
VGE owned sites, sweeping and blowing early AM in
the CBD on Tuesdays and Fridays, assisting in storm
response and clean up from the August 10" storm.
Staff worked to clear roads and haul/chip large piles
of brush from parkways to Panfish Park. It was a cost
savings to the Village using in house staff as opposed
to our branch and brush contactor to collect all
storm damage piled on the parkway that was over
the B&B pick up limits.

STREET
Street Activities July 1 — September 30, 2015

26,905.53

14,117.92

11,878.51

8,627.25

Street Sweeping

Street Patching
Event Support

Utility Dig Patching
Sign Mamntenance

JULIE/Line Locates

Traming/Serminar

Street Division concentrated on buttoning up all
open street patches in prep for the July 4" parade
and race as well as patched all streets involved in the
upcoming races and events preceding the 4™ of July.
Much of the divisions time was also spent prepping
for the “re-directed due to construction” 4™ of July
parade. This took careful planning and coordination

with the PD as well as re-routing the barricade plan
that involves the placement of 250 barricades and
the posting of hundreds of signs. In addition to the
accomplishments below, the Street Division helped
with prep work for the installation of the back gate
by excavating and hauling material in the preliminary
stages. Unsafe split rail fencing was removed from
the west side of the Forest and Duane lot and was

i\

Replaced. Another section of fencing was repaired
in house in the West side Train Station lot.

Roosevelt Rd. to complete the replacement of
wood/recycled material benches in CBD/ Roosevelt
Rd. Summer staff painted 43 street sign marker
posts in various location in town. In August, Street
Division employee, Sam Kozurek, took a public works
position in Colorado.....can’t blame him! The
remaining 3.5 Street employees continue to work to
accomplish street tasks on schedule while awaiting
approval to backfill the position.

Numbers at a glance:

Requests investigated - 118

Tasks completed - 373

Utility digs and general spot maintenance — 36
(repaired on Ramblewood and entire Stagecoach
Subdivision



Electrical -

12 outlet covers replaced in the CG lot along the
south wall

Replaced all traffic signal heads at Main and EIm
to LED

Inspected all other Village maintained traffic
signals

Installed 3 demo LED fixtures in the CBD

Installed 2 LED fixtures on south Montclair and
Glenbard Rd.

Repaired damaged wiring to the emergency sirens
that was hit by a contractor during the
Crescent project.

Replaced one fixture on Roosevelt Rd.

Sweeping — 413 total labor hours, $10,797 (non OT)

Early am —

July - 45 labor hours, $1,205 total cost
Aug — 44 labor hours, $956 total cost
Sept — 49 labor hours, $1,446 total cost

Regular hours —

July — 94 labor hours, $2,490 total cost
Aug — 88 labor hours, $2,045 total cost
Sept - 93 labor hours, $2,655 total cost

Event support sweeping - total labor hours —
14.75 (Overtime hours)

July — 9.25; August — 2.50; Sept — 3.00

Quarterly special events:
4% of July Parade / Fireworks —Freedom 4 run —
Event support cost= $7224
250 barricades and numerous signs
25 pedestrian barriers from GBW
4 sets of bleachers were moved
400 (approx.) signs were posted

Jazz in Glen Ellyn (7/11)-
Event support cost = $1879
65 barricades and numerous signs
9 water barriers
5 pedestrian barriers from GBW

Sidewalk Sale (7/23-25)
Event support cost = $930
55 barricades and numerous signs

Back Yard BBQ (8/29)
Event support cost = $836
42 barricades
12 water barriers

Sounds on the Street (9/4)
Event cost = $1066
24 barricades and signs
8 water barriers
11 trash cans

September 11" ceremony —
Event support cost = S67
30 barricades numerous signs

St Pets 5 K ((9/6) — Event cost = $316
69 barricades and numerous signs

Tom Highway Run (9/19)
Event support cost = $312
62 barricades and numerous signs

Tavern Days (9/27) — Event cost =577
Forestry supplied one log
12 cones
12 trash cans

Drug take back event
Event support cost =560
3 barricades with signs
12 cones

Other barricade support:

GBW Football games (2)
Support cost = $85
22 barricades with signs each time

Block Parties — 45 (14 in July, 19 in August
and 12 in September).
Support cost = $1,545

Public Hearing signs — 9 placed/13 picked up
Support cost = $472

PD car seat event — 12 cones, 4 sand bags.
Support cost = $37

Lunch in the lot — 4 barricades and set up
tables and chairs
Support cost = $209

Notable accomplishments this quarter:

e All sidewalk trip hazards were temporarily
fixed in the annexed area north of Bemis Rd.
This completes the project in the annexed
area.

e Section of brick pavers were re set at 681
Roosevelt Rd. after State did a catch basin
repair.



e Banners were changed out in the CBD and 5
corners for summer.

e American flags were removed from the CBD
in mid-September.

Training:
e 4 staff attended Urban Forestry Training
e 2 Staff attended a Deicing workshop
e 4 Street and one Superintendent passed
ethics training
e 4 staff attended in house equipment training

FORESTRY
Forestry Activities July 1 — September 30, 2015

12,710.16

/ 9,991.97
8,177.57

Tree Storm Damage

Tree Pruning

Tree Removal

Paperwork
Tree Removal - EAB

Tree Service Requests

Tree Watenng

Forestry Division wrapped up ash tree treatments
and began removals and catching up on general
tasks. Pruning the race and parade routes in prep for
the 4™"and Jazz in GE and making the CBD look its
best. On August 10" we had a fairly major storm
come thru that caused quite a substantial amount of
tree damage. Forestry spent 3 to 4 weeks picking up
brush that residents brought out to the curb as well

as handling tree hangers and storm damage that
came in the preceding weeks. One week in August
was spent in Manor woods mowing down invasive
undesirable weeds and spraying broadleaf herbicide
to keep weeds from reemerging. All the summer
beds and pots were pulled and the fall plants were
planted. The perennial beds along Crescent in the CG
lot were weeded and cut back. Fall tree planting
locations were inspected and marked in advance for
the contractor to plant in October. 399 gator bags
were installed and watered by summer staff. Sign
bed was planted with fall plantings after the new
informational sign was installed.

Numbers at a glance:

Arborist requests investigated - 176
Forestry requests investigated - 202
Tasks completed — 688

Notable accomplishments this quarter:
e Parkway restorations :

36 in house
e Treeremovals:
In house — 119

Contractor — 28
e Stumps removed:
In house —2
Contractor — 34
e Summer flowers pulled and Fall flowers
planted —
412 Mums
466 Kale
200 Pansy
e 180 private EAB letters that were sent to
residents received a follow up inspection to
verify removal of tree.
e 320 mortality checks were done on trees
planted 2014 fall and 2015 spring.
e CBDisland beds were mulched

Training:
® 4 Forestry staff passed ethics training
e 4 staff attended in house equipment training
e 1 staff attended deicing training
e 5 staff attended Fall tree pest identification and
air spade demo



UTILITIES DIVISION
Water Activities July 1 — September 30, 2015

20,546.47

13,845.27

10,852.19

Customer Service Requests
Paperwork

JULIE/Uine Locates

. wr o ,,,,e

SCADA Monitoring
Supervision - Field
Repair

Building/Grounds Housekeeping

Rer

Sewer Activities July 1 — September 30, 2015

12,607.16

3,836.47

5,168.00 12,436.63

5,217.62

8,436.11

Sewer Televising
Paperwork

JULIE/Line Locates

Catch Basin Repar
Sewer Cleaning
Sapervision - Field

Traming/Seminar

UTILITIES

Directional Boring
Directional boring is become a more common
practice for replacing and running new utilities
underground. JULIE locates are called in by the
contractors performing the boring and utilities are
marked out by Utility Division employees in
accordance to the law. Even with the best of
intentions, damage to water, storm and sanitary
infrastructure does occur. Two instances in
particular from this past quarter highlight the issue:
damag to a storm line in the 800 block of Taft
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(discovered after a parking lot did not drain during a
large rainfall) and damage to a 2” water service
behind 1184 Roosevelt. In the first case, the storm
sewer did not run in a straight line and may have not
been located due to not being on the Village
maps/GIS. In the second case, the damage occurred
on the building owner’s side of the water service
because of confusion on how the copper line ran
underground. For both instances, the Utility Division
performed the repairs to the damaged
infrastructure. These problems have helped
highlight the need for our mapping/GIS to be
updated (started with performing in-house a QA/QC
of valve and hydrant records), along with updating
our standard operating procedure for notifying
contractors what utilities lie outside the



responsibility of the Village to locate or maintain. A
good working relationship with other utilities is also
important, in helping resolve non-emergency issues
from boring, as many times the damage is not
discovered until after the project has been
completed. Going forward, these steps should help
to eliminate similar problems, even with an
increasing occurrence of directional boring.

Riford Rd Storm Water Outfall

Starting in May of 2015, Public Works was asked to
address the storm water outfall behind 677 Riford.
During times of heavy rain, the amount of water
flowing out of this storm pipe was washing out the
original culvert installed and flooding out the
property next door. Originally, the thought was to
extend the storm pipe out, allowing the water to
daylight on a down slope flow to Perry’s Pond. This
plan changed when permission was denied from the
Forest Preserve due to the need to protect the
ecosystem around the pond. The issue was revisited

during 2015, looking to have a contractor rehab the
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(Before) (After)
“dry” creek bed, to contain the storm water until
reaching the beginning of Forest Preserve property.
Initial quotes came in much higher than anticipated,
so the decision was made to perform the creek bed
reconstruction in-house. After ordering the
necessary stone and some carts to help with moving
the material on the steep slopes, the Utility Division
reconstructed the water course, using a transit to
ensure that proper slope was maintained within the
channel. The results were satisfied homeowners
with the reduction of overflow and increased
appearance from the new channel.

Water Main Break at DuPage River and RT 38

The other highlight of the quarter for the Utility
Division was the repair of the main break on the east
edge of the DuPage River on the north side of
Roosevelt Rd. from June 16™. When this break
occurred, approximately 1.5 million gallons were lost
in 190 minutes, draining the Cottage Avenue Tower.
From the time of the low level alarm to isolation of
the broken water main segment was under 2 hours.
Low water pressure complaints after isolating the
break led to issuing a boil order for the area east of
Route 53 and north of Roosevelt Rd. Thirty-three
samples were taken for testing in order to satisfy
IEPA requirements for assuring water quality. All
samples passed and the boil order was lifted the
next day.

After initial costs for engineering design and the
actual work to replace the main came in well over 6
figures, the decision was made to investigate the
break area to see if a repair of the break could be
performed to allow for the existing main to be
placed back in service. The exploration pointed to
the break possibly being outside of the casing that
ran under the river and located outside of the actual
river channel. John Neri Construction Company was
selected to q,ig' up and perform a repair if possible.
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Upon exposure, the issue turned out to be rotten
bolts and retaining rods allowed a 45° bend to walk
off the pipe. A pressure test was performed on the
portion of pipe running under the main to see if
there were any other breaks on the pipe. The
pressure held when the main was recharged,
allowing a repair to take place. Both 45° bends and



the pipe between te was relaced, along with a
new section of pipe and 12” valve being installed.

After the repair was completed, sample points
needed to be installed to allow for chlorination and
sampling of the water main to reinstate the pipe for
service. Two sample points were installed by the
contractor on either side of the new valve and the
Utility Division installed the other three sample
points required. Chlorination of the main has
occurred with test results expected in early October,
followed by returning the main to full service. With
the conditions found on the east side of the river,
the Utility Division is planning on performing the
same replacement of bends and installation of
another valve on the west side of the river. Steps
are being taken to obtain permission from the
DuPage Forest Preserve, the owner of the land on
the west side of the river.

Numbers at a glance:
Requests investigated — 224 (90 Water/134 Sewer)
Tasks completed - 228 (116 Water/112 Sewer)
Water Main Breaks — 2 (1 repaired by Village, 1 on
private section of main repaired by contractor)
Water Service Leak repairs — 2 (1 on homeowner’s
side, one that was hit by contractor)
Water valves replaced or removed - 2
Flow test completed - 1
Water and Sewer JULIEs — 1,956
B-boxes Repaired — 18
Hydrant replaced - 1
Hydrant repairs/inspections — 3
Sanitary Sewer Cleanout Repairs - 1
Sanitary Sewer Backups
Resident — 14
Village — 2

Sanitary and Storm Line televised - 45,251’
Sanitary & Storm line root cut and/or cleaned - 8357’
Sanitary cleanout repair - 1

Catch basins and inlets cleaned - 175

Catch basin repairs - 2

Storm sewer repairs —3

Days spent on Catch basins and inlets cleaning - 17
Days spent cleaning catch basin grates — 5

Curb stop replaced - 1

Tons of spoil hauled in-house to Glenbard — 170
Dust suppression meters supplied - 4

Utility Right of way permit reviews — 9

Refund of deposits — 26

Utility plan reviews for Building Dept. permits - 30
Development plan reviews — 3

Training:

e Utility Crew leaders attended a salting and
deicing workshop at the DuPage Co. D.O.T.

e 5 Employees attended a Water Products
Training Session hosted by Water Resources

e 2 Employees attended Trenching and
Shoring Training

e 5 Employees attended Urban Forestry Basic
Training

PLANT OPERATIONS

Plants

On June 24™ 3 periodic inspection for our potable
water facilities was conducted by the IEPA. Based on
the evaluation, the IEPA concluded that our water
supply is being properly operated and maintained,
and is satisfactorily protected against the entrance
of contamination. In addition, our community water
supply was commended on its’ exemplary facility
maintenance and updating, and the professionalism
and courtesy of its employees.

Provide oversight to the current SCADA project.
Assist equipment services department in the wiring
of a new electronic entry gate keypad for the police

department.

Remove capped Well #4 circuit breaker and install in
place of worn Well #5 breaker.



Train utility maintenance staff to properly sample
and report monthly bacteriological samples.

Assist management in the process of providing
budgetary figures for 2016.

Lubricate pumps and motors at pumping stations.

Lift Stations

Repair Orchard lift station phone lines and replace
auto dialer. Repair rusted electrical controls panel
and worn electrical components.

Distribution
e 90 Routine Distribution Bac-T Samples.
e 6 Routine Well Bac-T Samples.
e Stage 2 Disinfection Byproduct Sampling.

Administration

o |EPA Monthly Reports.

e Act as liaison between customer and Aqua
Backflow for Cross Connection Control
Program.

e New Construction sampling and IEPA permit
documentation.

VILLAGE BOARD RECOGNITION

July - September 2015

The following Public Works Employee(s) and/or
Divisions were recognized for exceptional work
and/or anniversary dates at Village Board Meetings
in the third quarter:

e Assistant Public Works Director Dave
Buckley received an email of appreciation
for his hospitality in providing helpful and
practical insights to another municipality
regarding Cartegraph.
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PW Budget Tracking
September ‘15

% of

%

Operations and Maintenance CY15 Budget  CY15 Revised Budget Spent YTD CY15 Spent
Administration & Engineering $803,000 $803,620 $516,034 75.0% 64.3%
General Fund - Street $1,378,100 $1,416,306 $976,054 75.0% 70.8%
General Fund - Forestry $985,400 $1,162,859 $678,504 75.0%  68.9%
Water Fund - O/M $6,578,600 $6,639,615 $4,014,609 75.0% 61.0%
Sanitary Sewer Fund - O/M $5,124,252 $5,193,570  $3,616,991 75.0% 70.6%
Parking Fund - O/M $245,800 $260,494 $147,516 75.0%  60.0%
Equipment Services Fund $1,429,800 $1,468,202 $731,511 75.0% 51.2%
Motor Fuel Tax Fund - O/M $718,900 $827,645 $428,825 75.0% 59.7%
Total $17,263,852 $17,772,311 $11,110,044 75.0% 64.4%
Capital Program

Water Fund - Capital $2,946,000 $3,235,126  $1,039,602 75.0% 35.3%
Sanitary Sewer Fund - Capital $2,460,000 $2,864,999 $826,499 75.0%  33.6%
Parking Fund - Capital $95,000 $167,384 SO 75.0% 0.0%
Motor Fuel Tax Fund - Capital $650,000 $650,000 SO 75.0% 0.0%
Capital Projects Fund $9,737,600 $11,157,857  $4,697,517 75.0% 48.2%
Total $15,888,600 $18,075,366  $6,563,618 75.0% 41.3%

CY15- 3rd Quarter Task Performance Measures

$82,123

$65,413

$57,363

MOST EXPENSIVE ACTIVITIES

Tree Storm Damage $17,448

Street Sweeping  $17,131

667

Tasks

KX10

Tasks
Sewer Televising $12,366

Forestry Street

Total Tasks 1,178
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“Committed to Excellence since 1967”

Manager’s Report for July 2015

Submitted by Jeff Vesevick, General Manager

July 2015 began where June left off, cool and wet. The first 18 days of the month recorded
measurable rainfall on half of the days. The second half of the month was a completely
different story, as we were finally able to begin drying out the golf course, and golfers

responded.
18-Holes 9-Holes Total
Year | Jul  JulYTD| Jul JulYTD  Jul JulYTD
1999 | 7,705 24,809 @ 9,192 30,734 16,897 55,543
2000 7,759 25,240 9,678 32,638 17,437 57,878
2001 7,620 23,484 | 9,120 29,704 | 16,740 53,188
2002 6,943 20,584 | 8,044 25512 | 14,987 46,096
2003 0 0| 7,639 23,856 7,639 4 23,856
2004 7,982 9,994 7,620 25,782 15602 35,776
2005 6,640 20,705 | 7,468 24,353 | 14,108 45,058
2006 6,014 19,505 | 7,114 24,907 13128 44,412
2007 = 6,914 21,449 | 7,944 25557 | 14,858 47,006
2008 | 6,458 19,271 8,002 24,410 | 14,460 43,681
2009 5816 18,278 | 7,950 23,634 13,766 41,912
2010 5209 18,840 | 6,332 22,099 | 11,541 40,939
2011 5805 18,250 | 6,314 19,639 | 12,119 37,889
2012 5589 22,922 5926 24,094 11,515 47,016
2013 5704 17,095 | 5944 16,838 | 11,648 33,933
2014 6,101 19,443 5,648 19,067 11,749 38,510
2015 6,371 20,711 6,872 19,741 13,243 40,452
Golf rounds rebounded slightly from a steady decline since 2001
GOLF

Rounds played were up 3% for the month, and are up 5% for the year

Greens Fees were up 2% for the month, and are up 6% for the year

Motor Cart rentals were up 3% for the month, and are up 8% for the year



Driving Range was up 15% for the month, and is up 17% for the year
Golf Shop merchandise sales were up 11% for the month, and are up 15% for the year

Golf Revenue July

2007 2008 2009 2010 2011 2012 2013 2014 2015
Rounds 14,858; 14,460{ 13,766} 11,541: 12,119} 11,515} 11,648: 12,879{ 13,243
Green Fees 375,857; 364,228 346,388; 284,613} 302,685; 289,643; 290,661; 315,980} 327,770
Driving Range 50,988{ 46,275 47,066; 35,398 37,297} 38,871 15,027 47,693} 55,416
Pro Shop 35,592¢ 33,089; 24,909 22,778; 28,278} 21,284 17,344; 23,085; 26,178
Carts 82,389; 81,891{ 73,887} 65,547} 74,519 79,842 78,726 83,735, 88,075
Resident Cards 2,831 2,734 2,324 1,833 1,947 1,460} 1,940; 2,570; 2,470
Total Revenue 585,250 559,418; 500,858; 429,110; 473,066 440,949: 412,534; 481,551} 513,373

Golf Revenues in July were the best since 2008, and the third best in the past 9 years, aided by 7-year highs in
Driving Range and Motor Carts

The Ed Posh Scholarship Shootout had a very successful event, despite off/on rain showers and warm
and humid temperatures. The Fund raised approximately $40,000 toward scholarships which are
awarded to 4 deserving students each year. 2015 marked the 20" anniversary for the event, held each
year at the Village Links, which honors Head Golf Professional Emeritus Ed Posh.

July was another good month for golf outings. A total of 15 events was 40% more than last year’s 9, and
the outings hosted 468 players, up 75% from a year ago. Outings generated $35,456 in golf revenue.
Golf outings in July accounted for 3.5% of our total rounds, and 6.9% of all golf revenue for the month.
Despite being a small percentage of our total revenues, golf outings are generally reliable during
marginal weather, and they expose the facility to many newcomers.

GROUNDS

The golf course was in good condition, in spite of the excessive rainfall received in June and the early
part of July. The wet conditions, despite providing for lush conditions, prevented staff from performing
topdressing on the greens, resulting in slower than optimal putting speed for most of the month. The
second half drying out allowed staff to apply a top dressing twice, which is necessary to provide the firm
and fast conditions golfers have come to expect. Staff expects conditions to improve rapidly.

The practice putting greens were restricted in the evenings, were aerated, mower heights were raised
slightly, and conditions are improving gradually.

Staff was also able to remove 7 more dead or dying trees along Lambert road, and perform routine
maintenance to Panfish Park.



RESERVE 22

Despite the poor start to July, Reserve 22 had a record month, with roughly $307,000 in sales. The patio
continues to be the main draw. Banquet and outing business was 13.6% of the overall business in July,
and is still about 18% of the overall business year-to-date, the use of the banquet facilities has grown
nearly 66% over 2014.

Reserve 22 - July Year to Date

Restaurant 2014 2015 +/- 2014 2015 +/-

Beverages 8,669; 9,391 8.3% 33,706 32,764 -2.8%
Beer 41,200; 51,413 24.8% | 164,156; 201,018; 22.5%
Wine 16,309: 19,734 21.0% 76,030 88,717 16.7%
Spirits 13,522¢ 20,037 48.2% 68,254 87,487 28.2%
Food 97,925 126,429 29.1% | 425,465! 515,328; 21.1%

Total! 177,624 227,004 27.8% | 767,611 925,314; 20.5%

Banquet &

Outings 2014 2015 +/- 2014 2015 +/-
Beverages 223 672 201.3% 3,131 6,726; 114.8%
Beer 449: 3,537; 687.8% 12,146 19,447 60.1%
Wine 131; 2,042] 1458.4% 8,988 17,256 92.0%
Spirits 490: 3,154; 543.4% 11,204 22,087; 97.1%
Food 14,025; 29,356i 109.3% 96,687 150,442 55.6%
Misc. 971i 3,002{ 209.2% 5,055 11,432% 126.1%

Total 16,289; 41,762;: 156.4% | 137,211 227,390; 65.7%

Other 31,191: 37,931 21.6% 82,565 113,867 37.9%
Total
Reserve 22

225,104 306,698; 36.2% | 987,387; 1,266,571; 28.3%

Reserve 22 has enjoyed steady growth, both in the Restaurant & Bar, as well
as the Golf Outing and Banquet business

Efforts to recruit live outdoor entertainment within the parameters approved by the Village Board have
proven challenging. To date, 3 acts have performed out-of-doors, with mild success. The inability to
combine amplified instruments with voice has limited the reach of the music across the entire patio,
leaving most musicians feeling uncomfortable with giving their best performance. Plans to seek a
modified approach to the musical restrictions are being considered.

Staff is working with Rule 29 to send a postcard hiliting the Restaurant, Bar & Patio to all addresses in
Glen Ellyn. The over-sized postcard will invite Guests for a Free Appetizer on their next visit.
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Manager’s Report for August 2015
Submitted by Jeff Vesevick, General Manager

August is typically the wettest month of the year, making it a challenge to excel in golf revenues. In
August 2015, recorded rainfall of 5.4” was only .8” above the normal 4.6”, and .3” less than 2014. The
rainfall was recorded on 8 of the 31 days, and prohibited the use of motor carts 1 day on the 9-hole
course, and a half a day on the 18-hole course. The first half of the month was quite warm, averaging 2
degrees above average, while the second half was rather cool, averaging almost 5 degrees below the
average temperature. Despite the challenges, both golf and food service attracted record revenues for
the month.

GOLF
Despite the wet, up and down weather patterns, golf facility usage was at its highest in the past several
years:

Rounds played were up 7% for the month, and are up 5.5% for the year

Green Fee revenue was up 17% for the month, as is up 9% for the year

Driving Range revenue was down 6% for the month, and is up 11% for the year
Motor Car revenue was up 21% for the month, and is up 11% for the year

Pro Shop sales were up 26% for the month, and are up 17% for the year

Golf Revenue August

2007 2008 2009 2010 2011 2012 2013 2014 2015
Rounds 12,055§ 14,010{ 12,030 12,453; 12,420} 11,823} 12,451: 12,385{ 13,242
Green Fees 299,099; 352,602{ 299,211} 295,170; 286,660} 273,188} 303,350; 277,455} 324,654
Driving Range 33,602{ 39,178, 38,459; 31,896; 33,407} 33,178 37,426: 48,085 45,160
Pro Shop 28,014 29,553; 21,059{ 19,673} 23,008; 21,943; 25,303; 24,363} 30,781
Carts 62,169 78,993; 62,017; 67,018, 72,236} 69,288 83,248 73,506; 88,648
Resident Cards 701 1,007 846 1,194 889} 1,000; 1,415; 1,270 1,080
Total Revenue 423,714 492,934; 427,534; 423,953 423,123} 409,617 468,882 ; 435,512 497,810

Golf revenues in August 2015 were the best in the past 9 years



Weekend Permanent Starting times ended the season on Sunday, August 30.

106 players participated in the Glen Ellyn Open Championship on Sunday, August 16, down slightly from
last year’s 123 players. August is Championship month for the Village Links, as the Over 60 Men’s 9-hole
league and the Swingin’ Set Ladies league both crowned champions. The Village Links also conducted
championship tournaments for Juniors, Husband-Wife teams, and a Match Play Championship for men.

There were 19 outside events in August, 8 more than 2014. The outings were of various sizes, hosting
561 players and generating $34,400 in golf revenue, and $19, 270 in Banquet Revenues. Golf outing
revenues were up 27% over 2014, accounting for 7% of all golf revenues. As is typically the case, the
Golf Staff is preparing for a busy September schedule, as 32 outside events are currently booked.

Our newest offering, FootGolf, attracted the US Soccer Association, as 40 of its staffers convened for an
outing on Friday, August 7. The Village Links hopes to attract more of these types of events in the
future. Since it was introduced last Fall, FootGolf at the Village Links has hosted 733 rounds, and
generated $10,350 in revenue from “green fees”, cart rental, junior camps, and ball rentals. The course
cost us $2,100 in materials, and about $1,500 in labor to set up. Maintenance costs are relatively low, as
only mowing around the cups, and occasional clean-up is necessary.

The FALL FEST version of Touring the Links was published and mailed to over 5,000 regular customers,
informing them of the annual promotions. The newsletter is also available on the website, and emails
were sent out to more than 6,600 addresses.

GROUNDS

Routine maintenance included the sanding of 17,000 ball marks, bunker edging, and sand topdressing of
greens twice during the month. Green speed averaged 9’7", slightly slower than our 10’ target speed.

Twenty tons of sand was added to the practice bunker, and plans are underway to renovate several
bunkers on the 9-hole course.

A high pressure for disease required 2 preventative treatments for Dollar Spot, Pythium, and Rhizoctonia
Brown Patch on tees, fairways, and greens during August.

Two occurrences of heavy rainfall required the grounds staff to allocate 500 man-hours to re-distribute
sand which was washed down in the bunkers. This is particularly disruptive, as normal maintenance

procedures are necessarily postponed.

Staff is preparing equipment for fall aeration of the tees and fairways in September. Greens are
scheduled for aeration in early October.

Both golf courses were in good shape for the month of August.



RESERVE 22

Food and beverage sales excelled for August, which was one rainy day away from posting its second
consecutive $300,000 plus month in revenues. Revenues for the Restaurant and Bar carried the bill, as
they were up 25% for the month. Banquets and outings had a slow month, down 40% from 2014, but
up 38% for 2015. Overall, revenues for Reserve 22 were up 12.6% for August, and are up 25% for the

year.

Réserve 22.- Augu§t

Yéar to Daté

Restaurant 2014 2015 +/- 2014 2015 +/-
Beverages 8,381: 10,165 21.3% 42,086 42,929 2.0%
Beer 41,692: 50,108 20.2% | 205,848 251,126 22.0%
Wine 15,851; 20,437: 28.9% 91,881F 109,154; 18.8%
Spirits 15,369 21,168 37.7% 83,623 108,655 29.9%
Food 102,967 129,179; 25.5% | 528,432} 644,507; 22.0%
Total| 184,259:231,058; 25.4% | 951,870 1,156,372; 21.5%
Banquet &
Outings 2014 2015 +/- 2014 2015 +/-
Beverages 658 708 7.5% 3,789 7,434 96.2%
Beer 5,607 2,505 -55.3% 17,753 21,952 23.7%
Wine 3,760; 1,383 -63.2% 12,748 18,639 46.2%
Spirits 4,545 2,231 -50.9% 15,749 24,318 54.4%
Food 30,362 20,622] -32.1%| 127,049} 171,064; 34.6%
Misc. 2,760 919i -66.7% 7,815 12,351 58.0%
Total 47,692: 28,369 -40.5% | 184,903 255,759 38.3%
Other 32,328: 38,058 17.7%| 114,893} 151,925! 32.2%
Total
Reserve 22! 64,2791 297,486  12.6% | 1,251,666 1,564,056 25.0%

A postcard was mailed to all Glen Ellyn residents inviting them to come in for a Free Appetizer with
purchase, as a general awareness campaign. 212 Guests used the postcard, generating $8,500 in
revenues. A similar postcard is scheduled to go out to surrounding communities near the end of

September.

Staff is planning special events for the Fall, including a Stone Brewery Beer pairing, a Pig Roast on the

patio, and movie nights in October.
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Manager’s Report for SEPTEMBER 2015

Submitted by Jeff Vesevick, General Manager

September 2015 was a good month for golf, as temperatures averaged 2.7 degrees above normal.
Rainfall was only 4.6”, with over half of that total falling in 2 consecutive days. The relatively warm, dry,
weather patterns was very inviting for both the golf amenities, as well as outdoor dining.

GOLF
Golfers responded to the favorable weather conditions, and gave us the best September since 2007:

Rounds played were up 6% for the month, and are up 6% for the year

Green Fee revenue was up 10% for the month, as is up 6% for the year
Driving Range revenue was down 9% for the month, and is up 6% for the year
Motor Car revenue was up 13% for the month, and is up 9% for the year

Pro Shop sales were up 9% for the month, and are up 14% for the year
Overall Golf Revenues were up 8% for the month, and are up 7% for the year

Golf Revenue September

2007 2008 2009 2010 2011 2012 2013 2014 2015
Rounds 11,533 9,395 11,006 10,022 8,865 9,747 9,576 9,612 10,189
Green Fees 308,175 | 235,115 | 264,164 | 226,227 | 216,810 | 241,225 | 234,590 | 231,421 | 254,798
Driving Range 26,897 21,107 28,292 20,929 19,938 23,341 27,614 33,388 30,545
Pro Shop 27,690 20,515 21,250 19,090 19,003 18,903 22,319 24,039 26,308
Carts 73,302 58,090 62,961 61,112 59,976 69,048 72,224 72,374 | 81,706
Resident Cards 544 330 542 323 362 260 610 380 220
Total Revenue 441,196 | 340,095 | 383,452 | 341,325 | 319,227 | 364,829 | 360,243 | 366,760 | 397,583

Golf revenues in September 2015 were the best since 2007

The Village Links proudly hosted the USGA Mid-Amateur Qualifying on Thursday, September 3. While
these events do not typically produce much in revenue, it provides excellent exposure to many golf



enthusiasts who otherwise might not play here regularly. Since losing the annual Western Open
Qualifier several years ago, we try to host one of this type of event each year.

Our 21 Annual FALL FEST promotions began after Labor Day, September 7. FALL FEST attracts golfers
to continue to come to the facility, when many golfers decide to quit playing for the season, with green
fee and driving range promotions.

There were 33 outside events in September, 3 more than 2014. The outings were of various sizes,
hosting 1,109 players and generating $59,720 in golf revenue, and $29,850 in Banquet Revenues.
September golf outing revenues were down 16% over 2014, as many of the groups are shrinking in size.
Still, the $96,800 in revenues were 14% of all revenues for the month.

GROUNDS

While rainfall for the month was slightly higher than the 3.38” average, the golf course, particularly the
greens, benefitted from several stretches of dry periods, allowing for the firmer, faster playing surfaces
golfers desire. The drier spells allowed staff to apply a light topdressing of sand to the greens twice
during the month. As a result, green speeds averaged 10’ or more for September. All of the rain that
did fall, occurred in the first 20 days, requiring 2 preventative treatments for disease control.

Staff continued its ball mark repair program, filling approximately 15,000 of the depressions left
unrepaired by golfers. The fine green sand used to fill the ball marks aids in faster recovery, and
smoother putting surfaces.

Tee boxes on all 27 holes were core aerated near the end of the month. Core aeration is necessary to
control the amount of thatch build up, and to allow gasses trapped in the root system to escape,
promoting the overall health of the turf. Green aeration is due to begin in early October. The 18-hole
greens will begin in the second week, to accommodate golf outings and scheduled events.

Staff also began the bunker renovation on the 9-Hole course, focusing first on the greenside bunkers in
the worst condition. Wash out conditions, and the building up of some of the bunker faces over the
years left many of the bunkers in less than desirable playing conditions. The project calls for re-shaping
bunkers to their original configuration, and adding new sand. Scraped areas around the bunkers will be
sodded. Budget allows for approximately 10 bunkers to be completed this fall season.

Two dead trees were removed and mulched at Panfish Park, and 41 tree stumps were ground and
reseeded on the golf course. Landscape beds were mulched and weeded. Staff built an above ground
roaster for the inaugural Pig Roast. Several mechanical maintenance tasks were completed, including
replacing truck brake lines, golf cart throttle cables, and golf cart windshields. Cutting units were
sharpened. Staff also cleaned the carpets in Reserve 22, and rodded out a floor drain. The versatility



and diverse talents on the grounds staff allows us to perform much need tasks, without the relatively
high cost of contract labor, and specialized staff positions.

The golf course was in very good condition for the month of September.
RESERVE 22

September was another good month for Reserve 22, with total sales up almost 24% ($50,974). The
excellent weather attracted diners to the popular patio, as restaurant and bar sales were up 29% for the
month. While most of our outings were of the smaller variety, many used the banquet facilities, helping
revenue from the Blue Heron room to be up 12% for the month, and accounted for almost half of the
sales in that category.

Reserve 22 - September Year to Date

Restaurant 2014 2015 +/- 2014 2015 +/-

Beverages 5,871 6,928 18.0% 47,957 49,857 4.0%
Beer 30,711} 42,193; 37.4% 236,559{ 293,320 24.0%
Wine 12,920; 14,960 15.8% 104,801 124,115 18.4%
Spirits 12,055; 18,462: 53.2% 95,678 127,118; 32.9%
Food 74,598 93,107 24.8% 603,030 737,615 22.3%

Total{ 136,155} 175,651 29.0% | 1,088,024; 1,332,023: 22.4%

Banquet &

Outings 2014 2015 +/- 2014 2015 +/-
Beverages 1,784 944: -47.1% 5,573 8,378 50.3%
Beer 7,149 6,344; -11.3% 24,902 28,296; 13.6%
Wine 3,118; 3,900 25.1% 15,865 22,539 42.1%
Spirits 2,635¢ 6,315{ 139.7% 18,384 30,634! 66.6%
Food 34,586; 35,669 3.1% 161,635{ 206,733 27.9%
Misc. 774; 3,130i 304.4% 8,589 15,481 80.2%

Total 50,045: 56,301 12.5% 234,948 312,060: 32.8%

Other 26,822;: 32,012 19.4% 141,715 183,938 29.8%
Total
Reserve 22

213,021; 263,965 23.9% | 1,464,687; 1,828,021: 24.8%

A postcard was mailed to all Glen Ellyn and Wheaton residents, inviting them to visit Reserve 22 in
October, when sales typically begin to decline. The post card was mailed to nearly 40,00 addresses,
offering a ‘Winter Dining Card’ good for 2 for 1 entrees throughout the winter months, on restricted



days. While we typically distribute the card at Holiday Open house in December, we are testing the
waters a couple of months earlier.

The inaugural Pig Roast was held on Friday, September 25. Reservations initially totaled 230 people, but
fell to under 200, due to cancellations with the cooler than expected evening temperatures. Still, the
event was a success, as 130 people enjoyed roasted pig on a cool night on the patio, and we entertained
with live soft jazz music.

Plans are being finalized for the Thanksgiving Holiday, as Staff will present a 2 seating buffet early on
Thanksgiving Day. The restaurant plans to close at 4pm for the holiday.

With the steady growth of the restaurant, bar, and banquet business, staff is seeking approval from
Village Management, and the Village Board, to expand the management staff of Reserve 22, and retain
some of its most productive employees by enrolling them in the IMRF pension program. Specifically, we
are seeking to add a full-time Sous Chef, to assist the Executive Chef/Food and Beverage Director in the
daily business of food preparation and kitchen management. We expect that the business will grow
15% to $2.5 million in 2016, with additional banquet business, and the possible expansion of the patio.
To ensure consistent quality in all areas of presentation, we feel another full-time, dedicated Chef is
necessary, to allow Chef Mike to spread himself more evenly throughout his management
responsibilities. We are also seeking to enroll an additional 24 service employees into the IMRF pension
program, to allow us to maintain continuity in key service areas, and to build a core team. Under IMRF
regulations, employees working over 1,000 hours per year are required to enroll.
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